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Reducing absenteeism at Mid Cheshire NHS Foundation Trust (MCHT) 
Introduction 
The purpose of this study is to determine the best effective technique of reducing absenteeism at Mid Cheshire NHS Foundation Trust (MCHT). Employee absenteeism has been a problem at the hospital, costing the Trust millions of pounds. The organisation will be unable to detect absenteeism before it becomes a problem if absence tracking and reporting are not implemented.
The Trust recently dispatched a professional to determine the best way to retain employees. Using the Pestle model to identify the external factors affecting Mid Cheshire NHS Foundation Trust, a SWOT analysis is performed to assess the organization's strengths and weaknesses, opportunity, and threats affecting Mid Cheshire Trust.  
The problem at Mid Cheshire NHS Foundation Trust is a lack of employees.  There might be several explanations for these wages might be too low, people on Zero-hour contract. 
These could be some of the causes of absenteeism in Mid Cheshire Trust. Due to the lack of staff mean more pressure is placed on employees at work, which produces dissatisfaction in some employees. A retention plan is also required to keep employees. Finding the appropriate recruits is critical for any organisation but knowing how to keep your staff is just as crucial! There are several advantages to concentrating on employee retention, including:  minimising turnover, As an HR team, you have many different management objectives you want to achieve next year, and employee retention may be just what you need to get there faster, so let us have a look at the finest practical employee retention techniques that you can adopt inside your firm. (Abdullah Al Mamun and Nazmul Hasan, 2017).

1 raising morale and motivation on your team 
2 boosting overall production, 
3 give personalised attention, and 
4 Provide possibilities for advancement for your staff.

Mechanism for regulating absenteeism in the health industry
 Both financial and nonfinancial processes were mentioned as essential aspects to increase the efficacy of various regulatory systems. Nonfinancial measures that include employees in setting attendance standards, scheduling leave days, tracking absenteeism, and signalling scheduled time off have been shown to reduce absenteeism.
 Financial measures, such as performance-based incentives in the form of bonuses, increased the effectiveness of regulatory procedures, especially if absence was prohibited.
Allowing health professionals to earn extra money has been found to be an important factor in reducing absenteeism in situations where the health system can monitor and manage time for private practise. Furthermore, adequate funding for both the private and public sectors was crucial in lowering absenteeism. 2017 (Abdullah Al Mamun and Nazmul Hasan)
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A PESTEL study of the macroenvironmental factor influencing the Mid Cheshire NHS Foundation Trust issue.
A Pestel analysis will allow us to identify the external macro-environmental element that is causing the problem.
Some of the variables impacting the foundation include the weather, government legislation, and natural disasters.
                                           
E -   Environmental -      Inflation, Recession Loans are simple to obtain. Changes in the environment cause political, economic, social, cultural, and technical changes in organisations such as hospitals. Population ageing, health technological innovations, information technology advancements, and remote medical systems are some of the major changes. To ensure the viability of their services, healthcare institutions must adapt to these fast environmental changes.

e. Environmental changes create political, economic, social, cultural, and technological changes in organisations such as hospitals. Some of the significant changes include population ageing, health technological improvements, information technology advancements, and remote medical systems. Healthcare facilities must adapt to these rapid environmental changes in order to guarantee the profitability of their services.


T -    Technology     -        Needs more investment, Lack of interest in investing in Tech. 
                                         Healthcare is gradually improving as new technology are produced left, right, and centre. Scanning instruments are now more inexpensive than ever, making them a common sight in hospitals and clinics. Morbidity is being reduced with the development of various pumps and instruments for treating or managing conditions. Overall, these technology advancements in healthcare are beneficial to all parties involved. Not only do patients receive better treatment, but government agencies such as the NHS can speed up and automate more clinical procedures.


L -   Legal               -           Visa issue, weak regulatory bodies, Constant change of laws 
 Litigation is an increasing trend across the world, and it may occur in a variety of situations. Patients (or family members) who are dissatisfied with the quality of their care are turning to the courts for revenge now more than ever. This is not a new situation for the NHS: the UK has experienced an increase in the number of healthcare-related litigation, and the trend shows no signs of slowing. Unfortunately, this adds a new, significant cost to the healthcare system, as it is compelled to invest in costly legal defences and pay out countless settlements.



S stands for Social, and it refers to lifestyle choices, population, and health care. A common theme may be found all throughout the world. Occurrence of an ageing population the average age of the population is increasing as healthcare improves. While this is a healthy development, an older population has more health problems. Diabetes and other cancers tend to appear later in life and can be extremely expensive to treat or manage. As a result, the UK's ageing population places additional strain on the National Health Service.

 
 The Pestle study will identify external elements that may be contributing to the complicated situation at Mid Cheshire Trust, such as low salaries, government requirements, child minding fees, and equipment. Now that we understand the external causes at play, we can investigate the impact of low wages.

1.There is no additional money to spend.
2. Insufficient funds for buses or gasoline
3. Having difficulty purchasing food



The Government mandates could be Legal or Environmental issues. 

1.    A Pandemic  
2    Green peace 
3    The war in Ukraine 
            4       A tsunami 

Then you have the parents that are struggling to pay child minding fee, so their child has some were safe to be while out working. 


What they get paid is not enough to cover house hold bills and feed a family. 
1. This makes people depressed, 
              2       less willing about work, no job satisfaction 
         3        Non productive 
 
 Now above are some of the possible effects of the major causes mentioned above to strengthen the findings a SWOT analyses could be done to find the strengths, weakness, threat and opportunity which is contributing to the complex problem at Mid Cheshire Trust.


 Discussion

mixed method research approach that included in-depth interviews and a survey was used to identify relevant environmental factors utilising PESTLE (political, economic, social, technical, legal, and environmental) and the Douglas West framework to assess component efficiency and feasibility. Prescription distribution inequity, over prescription Microenvironmental problems have been recognised as healthcare services and the high demand for expensive health services. Changes in disease patterns, erroneous hospital budgets, economic sanctions, government corruption, and healthcare centralization were among the macroenvironmental problems noted. To solve the healthcare services, as well as the high demand for pricey health services, have been identified as microenvironmental challenges. Among the macroenvironmental concerns identified were changes in sickness patterns, erroneous hospital budgets, economic sanctions, government corruption, and healthcare centralization. To address the problems raised, it is necessary to enhance bed distribution management, develop strategic policies for a more equitable payment system, and adopt strategic inventory control to boost the proficiency and value of services. Implementing a HTP (health transformation plan) is another successful method for lowering out-of-pocket expenditures for inpatient treatments and eliminating informal payments to physicians.


Furthermore, outsourcing some costly hospital components to private partners via "public–private-partnership models" might be a suitable strategy for improving the compatibility of Iranian health policy and shifting the paradigm from volume to value nominal penalty. In the political dimension, downsizing was highlighted as a critical issue. This intervention has the potential to enhance the performance of public hospitals by lowering administrative expenses, boosting efficiency, and improving skills. Furthermore, as revealed by this study, healthcare technological innovations may be investigated and effectively applied to reduce the burden on the healthcare system and improve service efficiency. Home care services, remote medicine, remote training, electronic medical records, and smart hospitals are some applications of modern technology. Overall, technology must be localised, and HTA health technology assessments must be utilised to improve the proper use of health technologies based on patient and public requirements. Due to the increased economic and health costs of noncommunicable illnesses and newly-emerging diseases induced by environmental changes, the legal dimension was highlighted as the most important aspect in determining the right budgetary mechanism for hospital contraction–expansion.



Conclusion
Three major suggestions were made to enhance the quality and efficiency of services at Mid Cheshire hospitals and throughout the healthcare system. 1.First and first, it is necessary to turn the present wage system into a more sustainable one, since this would go a long way with employees. 2 minor public hospitals must be supported by and/or the establishment of hospital chains/networks to collaborate in order to provide more comprehensive care. It is vital, however, to prevent healthcare service bias caused by lobbying by big hospitals and pharmaceutical businesses. 3. An adequate technology reviewing procedure is necessary to prevent overuse of technologies, particularly in the context of chronic conditions, and the resulting cost burden on healthcare and society. Fourth, transforming hospitals and health-care systems into more community-based and holistic care systems that examine health and well-being from several viewpoints, not just the physical (Pour Mohammadi et al., 2020) strategic initiatives such as mergers with larger hospitals
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