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The “Management Mistake”?

Clinically-Lead, Management-Enabled 

Leadership & Management = NOT dirty words

The Kings Fund, 2017

The Kings Fund, 2016



1 in 5 Consultants:
Felt they could Suggest

& Implement changes to services

Medical 
Engagement

FMLM, 2016



Create Urgency

Create Strategic Vision

Create Guiding Coalition

Enlist Volunteer Army/Remove Barriers

Communicate the Vision

Sustain the Pace

Generate Short Term Wins

Institutional Change
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Create Urgency

Create Strategic Vision

Create Guiding Coalition

Cardiff and Vale, Shaping Our Future Wellbeing. 2015-2025



Create Urgency

Create Strategic Vision

Create Guiding Coalition



Create Urgency

Create Strategic Vision

Create Guiding Coalition



Create Urgency

Create Strategic Vision

Create Guiding Coalition



Of Engagement

Feel Valued

Have A Voice

Be Listened To



Economic
Happier

↑ Retention Staff

↑ Reputation

↑ Recruitment

↓ Locum Requirement

↓ Burnout

Improvement	- ↓Waste/Harm

↑ Safety Culture

↓ Mortality Rates

↑ Patient Satisfaction

Patients
Improvement	- ↓Waste/Harm

Improved	Financial	Performance

On	a	Five	Point	Scale

0.17	change	=	£1.7	Million

Workforce

Customer Impact



Create Urgency

Create Strategic Vision

Create Guiding Coalition

Remove Barriers to Enable Action

Enlist Volunteer Army

Generate Short Term Wins



Improving Quality Together
Silver Level. 1000 Lives





OrganisationPatients Trainees

Customer Impact

Recruitment & Retention of Staff

+ all the benefits of improved 

Medical Engagement:

QI, Leadership, Culture change

Benefit from:

Better Team Working

Happier Medical Staff

Improved Outcomes

Feel Valued by organization

Improves Trainee Engagement

More Effective “Anu’s”



















T2C course repeated locally

Imitation elsewhere

RCP Making a T2C toolkit

Numbers involved with QIP locally

Qualitative data from trainees

Pre/Post Course Questionnaire

Individual session feedback

MES survey - Engagement

Requested by others (Consultants)

Recruitment & Retention rates
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Final session with Peter Durning was fantastic information

Essential for any Senior Registrar. Relevant!

Not sure if its actually in the curriculum but it should be

So interesting to see the difference change in processes 
will make very quickly, food for thought!

This was one of the best educational
sessions I have been at for a long time

Would like to attend the initial sessions which I missed.

Another really excellent session, I would thoroughly recommend 
the whole course to other trainees if it is run again

Excellent Course, please send details of the others please

More T2C courses please Eye opener, never reflected on the body emotions
and how to feel & how to mange this from within







“When you’re not Winning, You are Learning”
Shane Carmichael, GMC





“You are the leaders of  the Future”……Surely Not

“You are the leaders of  the Future”……Maybe we’ll see

“You are the leaders of  the Future”……OK Let’s bring it on!
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