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Transition to Consultant Courses




| [ Who Weme:_)
S\ 7

-

[0
J.

Mgy 34 (] . M
9' q’ﬂ)._ ,’ i. J

f i '9;
3 %°8 8 515

Who wants tochange? 1
) 8 g/——‘ —4

o







The Kings Fund, 2016

Clinically-Lead, Management-Enabled he Kings Fund, 2017

Leadership & Management = NOT dirty words



Medical
Engagement

Satisfaction
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Perform Well
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Suggest & Implement Change

1 in 5 Consultants:
Felt they could Suggest
& Implement changes to services FMLM, 2016



Generate Short Term Wins
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Enlist Volunteer Army/Remove Barriers

Communicate the Vision




URGENT

This matter requires

IMMEDIATE

ATTENTION




University Hospitals NHS

of Morecambe Bay
NHS Foundation Trust




THE ROYAL Royal College of
COLLEGE OF * Obstetricians &
MIDWIVES Gynaecologists

REPORT

Review of Maternity Services at Cwm Taf
Health Board.

On 15-17 January 2019




Average number of additional conditions for people with
cancer, chronic obstructive pulmonary disease, cardiovascular
disease, or a mental health condition

B o 1 B 2+ additional conditions

odolole

Cancer Chronic obstructive Cardiovascular Mental health
pulmonary disease disease condition

Source: The Health Foundation — Briefing Understanding the health care needs of people with multiple health conditions




Projected UK real terms health expenditure
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Constant real terms funding Status Quo Modernise

© Institute for Fiscal Studies
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Transformation Lead
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Nursing Director
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Medical Education

Clinical Directors &
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It is really important that we hear
from you, so that we can respond
in a constructive and effective

way. Please complete the survey

Create Urgency




Working better together across care sectors through Being a great place
people, innovation, improvement, research and technology | to work and learn

Strategic Objectives:
Be a great place to work and learn
Work better together with partners to deliver care and support across care sectors making best use of our
people and technology
Excel at teaching, research, innovation and improvement and provide an environment where innovation thrives

Cardiff and Vale, Shaping Our Future Wellbeing. 2015-2025
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Create Guiding Coalition

Create Urgency



Create Urgency



Create Guiding Coalition

Create Urgency



General
Medical
Council

Medical Engagement Scale

Junior Doctors in the
‘Cardiff and Vale UHB”

Create Guiding Coalition

Create Urgency

Improvement

Leadership Academy
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se Listened To




Customer Impact

Patients Workforce Economic
Happier
Improvement - | Waste/Harm
Improvement - | Waste/Harm 1 Retention Staff
Improved Financial Performance
T Safety Culture T Reputation
_ On a Five Point Scale
! Mortality Rates T Recruitment
_ _ _ 0.17 change = £1.7 Million
T Patient Satisfaction | Locum Requirement

!l Burnout






CELEBRATION

G % Medical Engagement Scale
- < pPparkzwview
7 HOSPITAL CANTEEN

VEG-NON VEG-JUICE & ICECREAM

Junior Doctors in the
‘Cardiff and Vale UHB”

Improving Quality Together
Silver Level. 1000 Lives
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Transition to Consultant Courses




Customer Impact

Patients Trainees Organisation

Benefit from: Feel Valued by organization Recruitment & Retention of Staff
Better Team Working Improves Trainee Engagement + all the benefits of improved
Happier Medical Staff More Effective “Anu’s” Medical Engagement:

Improved Outcomes Ql, Leadership, Culture change
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Friendly Expressive Supportive

F)

COMPASSIONATE FACILITATOR

Collaborative Enthusiastic Warm
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. Pre/Post Course Questionnaire
. Individual session feedback

@ MES survey - Engagement

. Requested by others (Consultants)

@ Recruitment & Retention rates

. T2C course repeated locally

. Imitation elsewhere

. RCP Making a T2C toolkit
@ Numbers involved with QIP locally

. Qualitative data from trainees
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Overall Feedback

9.17

9.14

mDl mD2 mD3 mD4 mD5 mD6 Scale

9.13




Essential for any Senior Registrar. Relevant!

Final session with Peter Durning was fantastic information

This was one of the best educational

] sessions | have been at for a long time
Another really excellent session, | would thoroughly recommend

the whole course to other trainees if it is run again



| A WAY OF IMPROVING THE MOST ENJOYED WHAT WiLLYOU
SESSION FOR NEXT TIME ABOUT THE DAY START DOING NOW
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“When you’re not Winning, You are Learning”
Shane Carmichael, GMC







“You are the leaders of the Future”...... Surely Not
“You are the leaders of the Future”...... Maybe we’ll see

“You are the leaders of the Future”...... OK Let’s bring it on!

Known to Others
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WorthConsulting
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