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Carolyn McCall and Easy Jet

Carolyn McCall was the former CEO of Easy Jet airline, within this essay research will be carried out on McCalls time at Easy Jet and how she managed the organisation in her own way. Carolyn Started working at Easy Jet back in July 2010, when she first began her career she had no aviation experience what so ever. Michael O’Leary which is the rival of Easy Jet who is the manager of Ryan Air called McCall  ‘’Media Luvvie’’.
Carolyn McCall took a role of boosting employee morale and focusing on customers was her main aim as CEO for Easyjet. By Carolyn putting staff first and focusing on staff needs within the industry, the staff are more than likely going to do a better job within the industry knowing they are well looked after and praised by the organisation they are working for. If the staff are happy and secure within their career they are more than likely to give a better service to the customers. Carolyn said that on one of her flights a couple came up to her and said ‘’Thanks for changing Easy Jet, I love it now’’ (Managers.org,2017). Easy Jet has become the go to airline for low priced flights, but a comfortable journey and friendly experience, and not like your regular low priced airlines.
Carolyn has also been known to prove people wrong, with sexist remarks from Ryan Air rival Michael O’leary. She said that during a dinner someone made a sexist remark saying that she should be an Air Hostess, and that she was not capable of being a manager for EasyJet. She also stood her ground with Easy Jet founder Sir Stelios Haji-Loannou, claiming that she was being underpaid and she was not getting paid the same amount of money than what she would be if she was male.
‘’ITV said that Carolyn is the boss that everyone in Britain wants’’(Thisismoney.co.uk,2017). The strategy that she put for Easy Jet putting staff needs and customers first, granted her four successive years of record profits and piloted Easy Jet into the FTSE 100 Index.
‘The FTSE 100 is an index composed of the 100 largest companies listed on the London Stock Exchange (LSE). These are often referred to as ‘blue chip’ companies, and the index is seen traditionally as a good indication of the performance of major companies listed in the UK. ‘ (The Share Center,2018).
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