	What must I do?

Learner engagement material
























What must I do?


Learning development for substantive and new officers and staff.










	

















What must I do?

Keep my knowledge up to date in my area of teaching


















































What must I do?

Plan for more effective teaching and assessment.



























































































What must I do?

Listen to others’ views and demonstrate respect towards their views. 






























What must I do?

Use evidence and research to improve my area of teaching.

























What must I do?

Reflect on teaching practices, values, and areas to improve on
	What am I doing?

I make sure that all the PowerPoints that I use are visible for all learners. I do this by using appropriate coloured back grounds and fonts, as well as setting out the class in a way that all the learners can see screens etc.

I ensure that any learning needs are met, such as dyslexia etc under the equality act 2010 to make every learner feel included.

















What am I doing?


I make sure that all the learning material I deliver meets the requirements of the college of policing. 

If there are any recommended in-puts to deliver, I ensure that all the content is placed into the learning material for that teaching year.

























What am I doing?

Currently I am working to the criterion set by college of policing. This does not change every year, due to the specifics of what must be taught. 


















































What am I doing?

I currently use very basic technological equipment to carry out my teaching practices. These include PowerPoint mainly.

I also use a feedback system from students on refresher courses to base any changes or recommendations from that feedback.

The learning environment that I have created allows the students to practice as much as possible by giving them tasks to complete to meet the criterion set by our governing bodies.

Trainers get formerly assessed once a year with a view of continuous assessment throughout the year.














































































What am I doing?

Currently I plan to train all trainers twice a year in the new training package that I put together. This does not go with out challenges and suggestions from others which have the right to be heard and any suggestions (reasonable) are heard and tried.
This is all done in a documented session, and that everyone’s views are both professionally and emotionally listened to. This also includes my own as it would be unfair and unprofessional for me to dictate to others what I think needs to be taught and how. 





















What am I doing?

When planning any new criteria for teaching I always make sure that I engage with relevant departments to identify the areas we must improve on.
This includes gaining information ranging from assaults on officers and staff, to how much force (what specifically) and how we can address them safely into my area of teaching.  




















What am I doing?

Currently undertaking a level 5 in teaching as well as developing other trainers to cover content.

Implementing a new approach to how we are training, and how I must adapt my approach to delivery to existing and new trainers as well as students.















	How am I going to improve?

I will endeavour to research and understand learners needs better and adjust my courses and teachings to a style that assists them.

I will also ensure that prior to students coming into my course I will check to see if there are any learning requirements needed and make those arrangements prior to their arrival.

I will also do this, as they arrive to the course to make sure they understand I am them to assist where possible.

When by
This will be an ongoing improvement to raise my standards and further my knowledge with every course that I deliver.


 How am I going to improve?


1: I will ensure that I am staying up to date and on trend with any changes to legislation, guidance, and recommendations. I will do this by research and linking in with working groups such as knowledge hub, which is where a lot of future learning and ideas are shared. 

2: I will also ensure that regular assessments will be conducted on existing trainers, as well as myself, to ensure we are all complying with the lesson criteria

When by
1: I will continuously refresh and update my knowledge in terms 
of content that needs to be delivered, as well as reading case studies to further that knowledge.

2: Assessments will be done on myself and other trainers on an annual basis, with a set criterion we all must achieve. 


How am I going to improve?

1: I can improve in these areas by ensuring that I am continually researching and educating myself in legislation nationally and locally, as they can vary from time to time. 

2: I will ensure that I attend regular CPD courses, internally and externally to further expand my knowledge around self defence and linking legislation and rational. 

3: I will continuously work with other agencies such as the IOPC and our standards department. I will keep them appraised of any changes to how we will be delivering training and explain the rational as to why. I can also gain a better understanding of how those departments work and how I can improve my links with them.

When by. 

1: This will be done on a continuous basis. However, the research will be an ongoing one, not just locally but nationally.

2: I will be attending my annual CPD courses to refresh my skills, but at the same time will take opportunities when courses that will benefit my area of teaching or the areas whereby my knowledge is lacking.  This will have to be done ADHOC because courses and dates vary. 

3: This can be done on request of myself asking for assistance from them or vice versa. This will be a continuous venture between three departments that cross paths, but, not on a regular basis. 

How am I going to improve?

1: I can begin to introduce other pieces of technology to improve the standard of training. This could include things such as tablets to record assessments of both students and other trainers. These can also be used for scenarios. This can be a useful tool as you would have a point of reference for the students to visually look at, rather than just your version of how you think they could have improved. I can also direct the student to sites such as college learn (NCALT) which is an internal site for CPD.

2: Feedback needs to be more specific. For example, what would they have liked to have seen done and why? Why would those changes benefit them in their role? If I did it like this, I am ensuring that I am listening to their needs and can make the relevant changes where required. 

3: The learning environment needs to be more interactive for the students, rather than instructors delivering didactic sessions. I need to ensure that I explain what the task is and allow the students to discover issues themselves and address those issues with the entire class not just with that individual. I must make sure that students are fully engaged with time on task activities. This does not solely mean physical skills, but also mental, written and verbal.

4: I will ensure that assessment is carried out and documented on a regular basis, not just for myself but other trainers. 

When by

1: Technology can be introduced immediately as this will only benefit the training environment, improve the skill set of both trainer and student(s) 

2: This change can be made within a 12 month. If there is an issue whereby the issue is that severe, or the feedback is that poor it will need to be changed immediately. This will be down for me to review how specific the feedback was and how quickly it needs to change. Generally, this will get changed/update annually to meet those requirements and show that I am understanding the need to change. 

3: This can be introduced immediately and in the identified areas. Amendments can be made to the training lesson plan to accommodate this and allow more time for the students to practice their techniques with time on task work. This can always be improved with every review of training we carry out. 

4: This will start with an immediate effect to ensure that the quality and fairness we deliver is the same for every learner. 

How am I going to improve?

1: The best way to improve this would be for me to hold regular CPD days with trainers and discuss the content of the course and see if they are happy with how I have put together the course. I would take on board any changes that they believe need to be made and implement them where it is needed. It would require another CPD in the idle of a teaching year for all the trainers. I would allow the trainer with the suggestion to demonstrate what they mean in the way of a change and make sure that everyone is an agreeance. 

When by 

This will be done on an annual basis, I would consider reconsolidation with trainers halfway through a training calendar as a may of assessment for all of us, this is a consideration to have in the coming future. 





How am I going to improve?

1: I will be attending meetings for other working groups to have a better understanding of their concerns around police use of force, and work with them to establish where the areas of improvement need to be made.

2: I will be utilising more COP material such as the college learn website as well as forums such as knowledgehub and attend national meetings known as SDAR meetings.


When by 

Both will be started an implemented on a permanent basis as soon as I am able to attend the first meeting. I will ensure that once this has happened, I will regularly attend them as they are normally held every few months. 

How am I going to improve?

1: I will endeavour to improve on my teaching qualifications, providing my organisation allows, if not this will be pursued outside of work. 

2: Working with COP (college of policing) as well as our training department within Gwent police to improve by implementing an essential CPD day for all new and existing trainers to upskill them. 

When by 

1: This will be an ongoing improvement to develop my learning as a trainer and student. Learning will be continuous in all areas of teaching and learning. 

2: COP have provided the new delivery of training, and this will be expected to start from April 2023. Preparation for a trainer’s course will need to be planned and undertaken to ensure that all new and existing trainers are upskilled and able to deliver this training package. This is an essential development in the way we train, and this will be started and worked towards within the coming months. 



