Ford motor company assignment
Ford is an american automotive manufacturer company. Henry did start learning by the age of twelve where he did spend most of his spare time in a small machine shop which is where he did build his first steam engine during eighteen seventy eight when he was fifteen years old the following year Henry left home heading for a nearby town by Detroit working as an apprentice machinist. Henry founded and started the company he did design his first ever assembly line during the year nineteen thirteen and started the production of the manufacturing process of the Ford model T. The first assembly line was assembled at Fords first plant which was in Highland Park, Michigan it did become a benchmark for mass production around the world. Henry’s apprenticeship did last for three years Henry did return back to his home which is based in Dearborn which did last for only a few years. Henry did split his time using and repairing steam engines while Henry was looking for work in Detroit factory. Henry did make a change in eighteen ninety one he was an engineer with the company called Edison illuminating company based in Detroit Henry was promoted as a chief engineer two years later. During the year nineteen zero three the first logo was produced the first script lettering for the company’s communication in nineteen zero three during the year nineteen zero six a form of script appeared with a long tailed ‘F’ and ‘D’ which is known as ‘script with wings’ Ford script trademark was registered by the United States patent office during the year nineteen zero nine. The year nineteen zero seven was produced which was originally used by the British agents Perry, Thornton and Schreiber They were the forerunners for the Ford Motor Company Limited of Great Britain. The oval is used to  advertise Ford as the ‘hallmark  for reliability and economy’. The year nineteen eleven Ford did combine the script and the oval. The Ford vehicles and also the company communications did continue using the script lettering until the nineteen twenty. The year nineteen Ford did stop using the oval design to use a winged triangle design for their cars. The design was to symbolise speed, lightness, grace and stability. The new logo was created in orange or dark blue which showed the letters ‘The universal car’ Henry did not like the new design and the design was dismissed. The Ford oval badge was first used on the Ford Model A to have the Ford oval badge as a radiator badge with the well known deep royal blue colour background that we do know of in the present day which was used in the year nineteen twenty seven it did end during the nineteen fifthties. The blue oval was not used from bonnets and grilles on vehicles from the year nineteen seventy’s the badge just had ‘Ford’ oval badge for the company communications. The blue and silver Ford oval badge has been used as an identification badge on all Ford vehicles as an easily recognisable and consistent brand for all of the company’s plants, facilities and products around the world. Henry’s plan was to produce the highest amount of cars while the idea was a simple design while the cost being as cheap as possible. Only a few people were fortunate enough to own a car. Henry’s plan was to “put the world on wheels” to produce vehicles to sell cars that are cheap enough for everyone that can buy cars. Ford built cars at a time the mechanics and Fords support teams found the parts to return back to the factory to build the cars from the chassis up to the top of the car. Ford did start to speed up the process of building the vehicles that were put together on the benches. One set of team workers are assigned certain build process once their work has been done another set of team workers are assigned certain process for the build process. Ford needed skilled labour team workers to assemble the cars. The prices of the vehicles were sold at higher prices to pay the wages for the mechanics and the skilled labour team workers. Henry Ford and his engineers created manufacturing machines to make a huge quantities for the parts to be fitted to the vehicles as fast as they produced the parts. For Henry Ford to achieve his goal of mass production the productivity had to be increased the workers were assigned to a work station for the certain work that they had to do which the factory was located in Detroit, Michigan. The assembly line started with the cars chassis which did move along the assembly line through every workstation until the car was fully built and able to move with the vehicles power. During the year nineteen nineteen Henry Ford and his son Edsel did receive the interest that Ford motor company made from the stockholders which was one hundred and five million five hundred sixty eight thousand eight hundred fifty eight they then were sole owners of the compantly. Edsel became president that year he continued being president until he died during the year nineteen fourty three. Henry resigned from Ford motor company during September nineteen fourty five Henry’s  grandson the second succeeded Henry as he received an american petroleum institute he was awarded with his first gold medal for outstanding contributions for the welfare of humanity. 
The chief executive officer whose name is Jim Hackett is trying to win over Wall Street but he is struggling. The shares that people invested in the company has dropped down to twenty two percent  when Jim occupied the building Jim did stop the process of making five door saloon cars from the saloon market in America and had a deal joined with Volkswagen automotive group to design and create future vehicles. The wall street mocks Jim for failing with his predecessor Mark Fields for moving slowly to rectify Fords shortcomings. “wall street is just frustrated and tired of waiting” which is what David Whiston said the analyst for Morningstar Inc. Jim did appeal for more time for people to believe his approach for eleven billion dollars for rebuilding the company. The people did send shares that did drop by more than six percent which was a big drop for that year. Ford did claim the earnings before interests and taxes which fell around twenty seven percent to seven billion dollars as losses were more in China and Europe. Hackett did decline to show specific earnings guidance he said that profits could be improved for the newly developed vehicles to be sold. “it feels like they still don’t have a lot of details about their restructuring” said by Jeff Schuster” a senior vice president of forecasting for researcher LMC automotive. “Wall Street doesn’t take to that very well they want to be convinced that things are going to turn around and the company is on the right path Ford hasn’t demonstrated that”. Jims mission was to speed up the process which he called it “clock speed”. Jim has created high profile friendship with a tech guru with Steve Job. A former University of Michigan football player spoke putting a “shot clock” for the executives to speed up the decisions. The plan for Detroit auto show was to show how Jims plans are starting to work Ford redesigned the explorer which is a sport utility vehicles with Volkswagen Ford was mocked for taking almost a decade to remake the important model analysts viewed Volkswagen deal as favouring the German vehicle manufacturer only until the joint company can agree to form a partnership for electric and self driving cars. Jim Hacketts boss the executive Chairman Bill Ford defended his CEO’s strategy and appealed for time from frustrated Wall Street analysts as the company does not provide numbers from job cuts and their financial targets. 

“we can’t really tip our hand beforehand on a lot of the things that were doing” which Ford said during an on stage chat with Detroit news business columnists Daniel Howes “so we’re having to sort of say to people well take our word for it well analysts have models they have to create and taking your word for it doesn’t fill out a model”. Morningstar’s Whiston said of Ford: “they’ve been saying take our word for it for a long time” Ford shares did drop by two point six percent in trading and dropped down to one point nine percent to eight point three four dollars in New York. 

Morgan Stanley analyst Adam Jones who spared Jim about Fords earnings did send a note that praised the general manager chief executive officer who is called Mary Barra while drawing a contrast with Ford he wrote “has a significant gap to GM in terms of repositioning the business the business for long term sustainability” Jonas praises the general manager as the equivalent of buy and cut Ford to a hold “we see a path to improvement for Ford but believe the situation may need to get worse before it gets better” which Jonas wrote during January seventeen “Ford has been here before and we believe has every opportunity to improve its fortune under the right combination of leadership and strategy” Jim highlighted his move last April to ignore the low demand sedan market to be in favour of the higher demand market for the sport utility vehicles and trucks which came ahead of the general managers decision to reduce car assembly lines and close Fords factories Ford did not need to shut factories as Ford moves away from sedans. The company had praise received for the self driving car partnership Argo AI after it gave analysts and reporters test rides in Miami during the month of November “the future looks brighter for Ford in 2019 as the new ranger and explorer will likely generate needed excitement and sales” said by Jeremy Acevedo an analysts for automotive researcher Edmunds

From the amount of let downs and the course corrections Wall streets faith has been shaken it began when Jim did ask for one hundred days to create a plan he was underwhelmed with his first address to the analysts during October two thousand and seventeen the plan was late by a further thirty five days Jim then promised to meet an eight percent global pre tax margin by the year twenty twenty he abandoned that plan months later as Fords income worsened when he did announce that there is a corporate haul in July he did decline to provide details and cancelled a planned meeting “Fords not helping itself by doing things like cancelling analyst’s day” said by Whiston “that doesn’t help your credibility”
Jim questioned the credibility of his rivals he did accuse then of overpromising and under delivering “I have examples of some things that didn’t work from our competition” “what I have to do to get your confidence high in me and this team is to continue to share proof points that the thoughtfulness is converting” 
The nature of Ford is to design build and sell vehicles at an affordable prices to the public. The impact that Ford faces is that there is a decline in economy as sales has dropped from people not buying the Fords vehicles as much. The strengths of Ford are that they build cars and sell cars for an affordable prices the weaknesses of Ford is reduced in shares the opportunities for Ford is designing and building more reliable cars and the threats that Ford face is if they close factories people will lose their jobs. 
Conclusion 
[bookmark: _GoBack]My conclusion is that as Ford is taking a while for building vehicles that investors are investing less as they are getting fed up that means Ford does receive less money as there is a decline of the shares from investors Ford is losing money and business
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