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Executive summary

This report highlights the implementation of different project management tools and techniques and also highlights the implementation of project planning and scheduling of the project work. The stakeholders are the major parts of the organization who play an important role to improve the work quality of the organization. Project planning and management process highlights the project analysis process which helps to manage different types of projects. The planning is implemented to improve the effectiveness and efficiency of the work process of an organization, like Tesco PLC., needed to implement proper project planning to improve the overall quality of the workplace with flexible working brought about by the pandemic (tesco.com, 2021). Risk management systems involve the risk analysis process which helps to find out different levels of the risk factors of the company. Within these report proper strategies to increase communication within a project or the methods that can be applied to increase the projects is going to be investigated. The importance of communication within the process has also been highlighted within the report.
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[bookmark: _Toc70462890]Introduction
Having been a minicab driver for over twenty-five years leading to my current position of running my own minibus service to private secondary schools as a sole trade, my choice of project would have been an IT project of installing and operating a dispatch system in my own minicab office. However as this does not meet the criteria of a project within an SME organisation, I have chosen to examine how organisations like Tesco PLC. would have undertaken information systems projects to manage the economic problems brought about by the Covid-19 pandemic

Project management techniques may fall into two broad categories. Process-based project management, a specific technique of PM, in which the team members of the project follow the same objectives and principles which the company follows in its vision or mission statement. And traditional project management, one of the most widely used PM techniques, in which the project manager plays the most crucial roles in planning, executing, monitoring, and completing the project in a proper and systematic way. This means defining Objectives, Scope, Requirements and Deliverables, Tasks and schedules plus defining Roles and responsibilities.  Other project management tools include defining Project risk and therefore embarking on risk assessment, risk mitigation, risk identification and monitoring and review.

The project management tools and techniques are used to improve the quality of the project of an organization. Project management process involves project planning and scheduling of new project plans. The schedule highlights the execution time of the project which predicts the compilation of the project (Keers, 2018). The project planning involves the ideas of different stakeholders. Stakeholders highlight project manager, general manager, employees, and customers. New project planning is implemented to come out from the Covid-19 pandemic situation. The pandemic situation reduces the productivity of a company and also reduces the employee rate of the company. This increases the risk level of a project and reduces the overall efficiency of the product as well as the company. Proper vaccination process is implemented to reduce the case rate of the Covid-19. The company needs to involve the proper protection to protect the personal life of the co-worker as well as the customer. Tesco PLC creates proper rules and regulation to fight against this pandemic situation.
[bookmark: _Toc70462891]Project management theories identify and integrated 
The impacts of the COVID-19 situation have left immense impacts on various business organizations on their effective delivery of goods and services. The government-approved protocols with severe adherence to social distancing and lockdown have shut most businesses. Few adaptations of projects and programs have effectively been initiated by the manager to pivot their working from remote areas, whereas, other substantial jobs have been delayed or cancelled (Banihashemi, 2017). Due to such work adaptation, the work environment in the current situation can be characterized as complexity, uncertainty, ambiguity and volatility.
The critical assessment of the above condition can be analyzed on four extents of responses and their consequent impacts.
Extent 1: Reaction; The radical changes in the working environment of businesses and the project managements have caused significant disruption. The drastic changes have also caused clear differentiation after the adaptation efforts that are noticed in various phases of programs and majorly driven its path to a higher level of collaboration and governance.
Extent 2: Resilience; Having shifted to a disrupted mode of working several projects are being questioned with further fundamental needs on their scope and potentiality as they react to the changes among the external business environment (Demirkesen, 2017).
Extent 3: Recovery; With the given prospects of the working environment there is a new set of direction that must be procreated by the project manager and professionals to create ways to deliver the products and services on time.
Extent 4: New Reality; Working on the grounds of the remote area has become the new normal; this might be the change that has been created forever. The selective approaches that are being made to accomplish the desired prospects of the business are likely to change and develop a more advanced and tech-based approach.
The observation of working circumstances can be of two types, one that works with immense experience in project management and on the other hand that works with mere experiences. Here to increase agile thinking in the accomplishments of the projects, this will result in quick pivoting in maintaining their focus on the benefits of production. With the evolution of working remotely the main highlights have been prolonged with clear accountability and efficient ownership outcomes, there were several struggles on the initial stage of such adaptation (Cooper, 2018). There is imperative to ascertain good governance practices and administrative involvement to provide support and direction to projects is challenging to accomplish. The project management will be needing regular steering committee meetings and regular documentation of work or tools like reporting tools and issue escalation procedures rebuilt into the DNA of the core projects. Then only can ensure that there is sincere leadership enacted on the project.
[bookmark: _Toc70462892]Basic theories of project management
The following theory benefits a business organization in various ways such as increment in productivity, objectivity, decision-making and extensive collaboration, which may result in development in the business.

System management theory
According to this theory, the manager must evaluate developing patterns and programs within the organization to determine the best approach to advance their management. The major requirement is to collaborate and work with unity that ensures success. Such theories assert that any business (Derakhshan, 2019). Following this theory, employees are the most vital component of the organization. During the COVID-19 situation, this is the only theory that may bring employees working from their respective remote areas as a single team.
Contingency management theory
The contingency theory originally focuses on a particular management approach that must be instigated in the working methods of the organization. The traits of leaders determine the effectiveness of teamwork. The flexibility of a leader summons to the adherence to the changes adopted in the environment (Sanchez, n.d.). Such theories will direct disciplinary and productiveness in the work environment even in a pandemic situation.

Theory X and Y

This theory of X and Y subjects to the different perceptions and of team motivation and their distinctive style of management. The manager who presumes their employees to be apathetic towards their work is associated with X theory. The theory of Y is used by managers on the employees who are responsible, initiative-taking and committed (Muriana, 2017). The y theory provides participative management whereas, the theory X directs to micromanaging. The large organization subjects to the X theory as drives everyone’s focused on aims and objective of their business and ensures enhanced decision making. On the other hand, creativity encouragement is enhanced through the Y theory.

[bookmark: _Toc70462893]Assessment   of the usefulness of project management tools and techniques
In the new generation of working environment through remote areas, project management I all about the usage of right tools and techniques. The following tools and techniques will initiate better productivity with any kind of workforce. 
Techniques: Process-based Project management.
This is a systematic and organized strategy that adherences the prime objective of the business and according aligns its mission and evaluates the core valuation of the organization. The techniques terms for better collaboration among various departments within the company (Geraldi, 2018).This helps the project managers to preview all the scheduled tasks as a collection of standardized procedures to achieve positive results.

[image: ]
Figure 1: Process-based Project management
(Source: (Geraldi, 2018).
Techniques: Prince 2

[bookmark: _yitlw2kofw]
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Figure 2: Prince 2
(Source: Rowe, 2020.p.15)
The Prince 2 has been originated in the UK; it is an acronym for controlling project environment. Such methodology of project management comprises principles and procedures (Rowe, 2020). Organized with its respective steps and stages that have to be undertaken responsibly. The standardization of the steps taken enables it to implement in any organization.

Tools: Zoho projects
[image: zoho ]
Figure 3: Zoho projects
(Source: Demirkesen and Ozorhon, 2017.p.1645)

The present Zoho projects are software that provides an online project management tool for a business organization that works as a reporting tool for the employees associated and also manages their projects. It makes the work planning easier, enables tracking and collaborates with effortless management. The key features of this software tool are:
1. Ease in planning projects
2. Gantt charts and in-depth insights are provided
3. Seamless collaboration is a feature

Tools: Clip Up
[image: clickup]
Figure 4: Interface of Clip Up tool
(Source: Banihashemi et al. 2017.p.1110)
This is one of the top-rated project management software tools that help the team and their managers generate better productivity. The prime focus of the tools is effective task management. It is built with a beautiful interface and powerful feature for project management. The key features of the tool are:
1. Three different views are offered-list, board and box view
2. Own creation of custom workflows and status
[bookmark: _Toc70462894]Stakeholders
The stakeholders are the major parts of an organization who helps to upgrade the growth of the company. The stakeholder is a person who is directly connected with the company. Each stakeholder relates to each other. A company has different departments which involve so many stakeholders (Bushuyev, 2017, September). The stakeholder analysis process is used to analyze the number of stakeholders present in an organization. The stakeholders play an important role in an organization. Tesco involves different stakeholders who are interconnected with each other. The company involves a CEO, general manager, and so on (tesco.com, 2021). The CEO is the founder of the organization. On the other hand, the general manager controls the work process of the project manager (McKevitt, 2017). The project managers provide the projects to all the employees, or workers of the company. The project trainer or general trainers train the employees and show a proper way to solve the problems.
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Figure 5: Stakeholders of a company
(Source: Self-created)
The adobe image shows the stakeholders of a company which are the major factors of the company. The first major stakeholder of the company is the CEO or the founder of the company. The second most important stakeholder is the general manager which controls the work process of the project manager (Yiu, 2019). The project manager is directly connected with the sales executive who communicates with the employees and the customer. The sales executive takes care of the sales part of the company. The company is directly connected with the supplier and the customer. The suppliers are the input part and the customers are the output part of a company. In the Covid-19 pandemic situation, all the stakeholders need to follow proper rules and regulation to fight against it. Team work helps to remove the project risk and increase the work process quality of an organization.
[bookmark: _Toc70462895]Project scope
The scope of the project is looking into the impact of covid19 within different organizations. The covid19 has impacted within all the business sectors imposing lockdown within different countries as well. The impact of the lockdown has been high within the business sectors as the lockdown stopped all kinds of transportation and no one was allowed to get out of their houses during the period of pandemic. After the lockdown was over the companies were opened and the production of different company products started. The companies were required to regenerate the money that has been lost during the period of pandemic and therefore different projects were started being pursued by the company in order to help the companies to generate a high amount of financial sum (Al-Hajj, 2018). The projects are going to be highly helpful for the company as different projects provide different opportunities to the companies. The scope that is being bought by different projects is going to be discussed here.
Projects of a company are going to help different people looking at the core production rate as well as the production strategy of a company. The goods which are being prepared through the projects not only help a company to generate a higher amount of value but also help the people to understand the work ethics as well as quality of tech products which are being made by the companies.
The project in the world of globalization also provides a company with popularity within different areas of the world. Along with gained popularity the company can generate a higher amount of sale of the products. Along with gaining a higher amount of popularity the company is going to get a high number of a customer base which is going to help the company in order to generate a higher amount of sales of the products which are being made by them (Demirkesen, 2017). It is highly important that a company after the lockdown period implements a proper working strategy so that the generation of the products of the company increases and a higher level of revenue can be generated by the company from the market.
Project selection (After project scope)
Project selection is an integral process of any business organization. A business organization needs to be very careful in time of selecting a project or giving any project the final approval. 
This process emphasizes on the assessing of project ideas and only after assessing the idea properly the project gets the approval. Project selection process gets done with the highest priority. Where the projects are just the suggestion the selection process goes through on the basis of brief description only. The Tesco Company needs to be very careful in time of their project election process. This company should follow the basic steps in time of their project election process.  At first Tesco needs to ensure that the project is aligned with the organizational strategy. Then this company needs to identify the project champion. In time of the project selection process Tesco should conduct the environmental and organizational assessment. They should assess their resources very carefully.  After that the company should recognize its parameters for business success. The project approval or selection process mainly consists of four phases. They are proper planning, initiation, execution and the closure process. Project selection for the Tesco Company is very important as it evaluates every individual project. The project selection process needs to be implemented in a way that the main goal and the objective of Tesco will be achieved. The Tesco Company needs to select the project on the basis of 
a) Benefits: the benefits should be economic, social, cultural and biodiversity friendly. The benefits should fulfill the commitment of national interest.
b) Feasibility: feasibility is one of the main criteria which should be taken in mind in time of project selection.   

Scheduling 
Project scheduling is an important process in managing the project for every organization. Project scheduling process is involved in creating proper documents. These days the project scheduling process is being done in the digital document. Project scheduling contains the details of organizational resources and project timeline which are highly required. Project schedule of an organization should be available to all the members. Project scheduling in the project management process is the listing of deliverables, activities, and milestones within the project. The project scheduling process of Tesco should include a proper start of the project and a finish date with the duration and resources. Project scheduling of Tesco should follow the basic steps. At first the Tesco Company needs to define the activities. This identification is a must for accomplishing the products. After that the activities should be properly sequenced. The company needs to estimate the resources of their activities in project scheduling. After that the activity duration should be estimated properly. And in the end the management should develop the schedule. In time of executing the project scheduling process the Tesco should follow some basic principles. Tesco should identify the functions which are highly required to complete the task.  The large functions need to be broken down into various small activities. Tesco should determine dependencies among the activities. This company needs to ensure the resource allocation to the various activities in time of project scheduling. And in the end Tesco should determine every critical path     



Monitoring and controlling
Monitoring and controlling the project of an organization are involved in tracking the project performance. It can be reviewed as the control function, but it occurs at every stage of the project. Tesco needs to emphasize on the monitoring and controlling process of project management as it continuously tracks, adjusts, reviews, and reports on the performance of the project. Monitoring and controlling the project is very important as it finds out how the project is being performed and whether it is being done on time or not. This process helps to implement the approved changes which are required for the business development process. Tesco needs to design a proper plan to control and monitor the project. This company needs to design a report on the effective management mechanism. Recommendations to improve the project are a key thing in project monitoring and controlling process. Tesco should ensure that the recommendations and the guidelines are being followed properly. There are various types of monitoring and controlling processes which this company can use in time of their project management process. They are functional monitoring, technical monitoring, and the very important business process monitoring. Tesco needs to define and monitor the project plan in a proper way. It should review the very important IT requirements and capabilities. Tesco needs to make a proper data collection plan to successfully monitor and control the project. This company needs to develop an excellent deployment strategy. Proper controlling and monitoring process ensures that the team is working very efficiently and helps the organization to achieve the defined objectives. 


Earned value management (PV, AC, and EV)
Earned value management is a methodology of project management that integrates costs, schedule and scope to measure the performance. Tesco needs to utilize this methodology in their project management process. 
Planned value:
This is an important element in the value management system. Planned value is an approved value of project work which needs to be completed in the given time. The planned value should be earned according to the schedule.  Planned value is an authorized budget which is assigned to be accomplished.  Tesco should calculate this element before doing the project work.  Total planned value is considered as the budget at completion. The formula of the planned value is: planned value= (planned% complete) *BAC
Actual cost:
This is the second element of. It is the total cost which is incurred for the work. Simply the actual cost is an amount which a company needs to spend to date.  The actual cost is incurred in time of accomplishing the project work.
    
[bookmark: _Toc70462896]Planning & management
Planning and management highlight the implementation of different project management techniques and tools. Different project management techniques are used to improve the service quality and product quality of an organization. It also helps to reduce the risk level of a company. Tesco needs to implement different project management tools to adopt new techniques which help to fight against the Covid-19 pandemic situation (Chofreh, 2019). The planning highlights the use of face mask, face shield, hand gloves, and sanitizer. The company needs to produce a proper rules and regulation which helps to fight against the Covid-19. Due to this pandemic breakdown companies implemented a work-from-home process which helps to stable the situation. Work-from-home involves different project management tools such as Zoom, Google meet, Cloud based system, and so on. All those processes help to improve the wireless communication process and maintain physical distancing processes. Those online platforms help to improve the work process and work style of different companies. It also increases the moral value of the company by eliminating the risk factors of the company.
[image: ]
Figure 6: Project management techniques
(Source: Aarseth et al. 2017, p.1071)
The above image shows the project manager techniques which highlight different factors and steps. The first step of the project management highlights the data collection or documentation. The data collection process is used to collect the primary and secondary data which helps in the next steps of the project management (Aarseth, 2017). The next step highlights the system design which involves the architectural formation of the system. After system design is completed, data analysis process and data management process is implemented. Testing is one of the major parts of the analysis process which helps to test different types of data. The delivery stage highlights the delivery of the product in a proper way. It also highlights the stability and flexibility of the project management system. The final step is the maintenance step which is used to maintain the accuracy level of a system. It helps to find out the risk factors of the company and implements suitable processes to remove those risk factors from the system.
[bookmark: _Toc70462897]Creating project management communication plan 
It is highly important the communication is being done in a proper manner within different stages of a project. It can be looked at that proper communication strategy is required to be implemented regarding managing a prospect so that the expectations and performable tasks of a project can be taken care in a proper manner increasing the overall quality of the task (Aarseth, 2017). Different levels of communicative strategies are going to be implemented so that clarity is being maintained within managing projects.
Communication with the stakeholders
Different people are involved within a project that requires knowing all the details regarding how a project is being maintained. The officials who oversee execution of a project are required to inform the stakeholders regarding the management of the project. The input and the perspective of the officials are going to be focused in a proper manner so that their opinions can impact the project as well. It is important to communicate with the stakeholders of a project not only to let them know that they are a part of the project but also to listen to how they feel about the management of the project (Muriana, 2017). The investors are required to be told about the areas where their money's getting invested. If extra money is required, the investors are required to be contacted so that they can help the managers with extra money. They are required to understand why sudden extra money is going to be required and the areas where the money is being spent are required to be investigated in a proper manner by the investors. Communication within the project managers, their team members and the workers are required to be done in a proper manner so that there is not going to be any confusion regarding the execution of the job.
Importance of communication
Communication within the stakeholders is highly important so that no stakeholder can ever blame management that they have not been informed about a certain process which has been followed within the procedure. The stakeholders are always required to be kept updated regarding the project so that they can feel that they are a part of the project as well.
Communication challenges
Many times it can be seen that the stakeholders are out of reach and they cannot be connected. This causes trouble as the stakeholder later reports that they have not been informed enough about the project. The investors are often not available or miscommunication takes place within managers and employees which impacted the project in an adverse manner.

Figure 7: project management communication plan
(Source: Self-created)
Mitigation strategy of the challenges
Proper communication is required within different people of a project. All of the people taking part within a project are required to stay in touch so that communication can take place. In the case of Tesco it has been noticed that in any project all of the stakeholders who are involved within the processes always communicate regarding the process required to be followed in order to execute the process (tesco.com, 2021).

[bookmark: _Toc70462898]Risk Management
The risk management system highlights the implementation of different risk analysis processes which reduces the impact of the risk factors. As per the analysis, the major risk factor of the project management system is the impact of the Covid-19 situation. It reduces the efficiency of each and every company in all over the world. People do not wear masks properly, so the situation gets more complicated (Oppong, 2017). It increases the life risk of each and every person of the company. The company needs to implement a proper risk analysis and management process to solve those issues and improve the quality of the work process of the company. Risk analysis process is used to figure out the risk factors of the company which reduces the productivity and production rate of the company.

	Risk Factors
	Level of risk

	Data security
	Medium

	Personal protection
	High

	Hardware security
	Low

	Software security
	Low

	Durability
	Medium

	Testing of the system
	Medium

	Malware involvement
	High

	System fault
	High


Table 1: Risk management table
(Source: Self-created)
The above image shows the risk management table which highlights different risk factors of the project management system. The risk management table demonstrates the three levels of risk such as high, low, and medium (Al-Hajj, 2018). As per the analysis, the personal protection, malware involvement, and system fault are in the high level of risk. On the other hand, hardware and software have a low level of risk. Durability and testing of the system has the medium level of risk.
[bookmark: _Toc70462899]Conclusion 
Covid has impacted many business organization in the world and it can be seen that the
financial health of the businesses and industries have been considerably damaged by the
pandemic. Different organizations are required to implement a proper plan in order to help their
company survive and hopefully recover to be solvent again.. Different companies are required to investigate how they can take their company out of the impact of covid in a financial manner. It is highly important for companies to formulate business strategy and create projects so that they can regenerate the finance that they have lost during the period of endemic.
[bookmark: _Toc70462900] The organizations are required to manage different  projects within so that the projects can be implemented successfully to help the company to generate a higher revenue from the market and slowly return to profitability.
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