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EXECUTIVE SUMMARY


The report has discussed the change management of the organization. Change management in business is important for managing the effect of new technology, shifting the economic landscapes, new business process, and changes in the business culture as well as structure in a business.  The report discusses the organization and its change management process. Along with this report also illustrated how culture, structure, and leadership style help business to manage change in defined manner. 
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INTRODUCTION


Leadership is a leading position to lead or even inspire the team in forward direction by which team achieve the objective in defined manner (Cortellazzo, Bruni, and Zampieri, 2019). The change management refer an organized approach that deals with the change of business goals and some other processes. Therefore, if there is proper leadership style then it makes the team to efficiently adapt the changes. Sainsbury's organization is multi-channel retailer and offer general, groceries as well as clothing product to the public. The organization is selected as post covid changes pattens of business, one of them is Sainsbury's who face issue related to the technology.  The report will discuss a brief about the business, external factor which affect the business and leadership style they used to manage the change. Along with this, report also includes organization culture and structure of the business and determine the area where the business need to changes in the future. In the next section the report highlights three change management models that is McKinsey 7-S model, Kotter’s change model, Lewin’s change model and discuss in detail. Future, in the third section, report will discuss a proposed change management plan and suitability of strategics change with step-by-step process to implement the change. 

MAIN BODY

SECTION 1

Overview of the company 

Sainsbury is the second largest chain of the supermarket, located in London United Kingdom. There are many subsidiaries of the Sainsbury such as Argos Tu, Habitat, Sainsbury's bank and many more. The core aim of the business is to provide great food at reasonable price. Sainsbury offers vegetables and fruits, eggs, juice, beer, frozen food, dairy, baby food and pet food and many more. Along with this, organization also offer many financial services like credit cards, loan, insurance as well as travel money. Adopting change is very important to survive in the market in efficient manner. Sainsbury manages the change in proper manner, as the employees of the business also ready to adopt the change by which business can deliver the products at fair prices. The main purpose of the business is to offer the best quality food at fair prices. Sainsbury has strong brand equity mainly between its existing and potential customers. Company’s financial position for food product is strong, as it will help them to invest as many resources as possible for producing new luxurious product. For getting the competition advantages the business is invested in research and development department. Due to Covid business process and operation is affected. 

External factors influence the business and how the business management the change.

PESTLE analysis model helps in study the macro environment, where studying of this can help business to understand how external factor can have impact over there firm and how they are resulting as opportunity or threat. Due to covid the technology trigged the Sainsbury while they also make strategies to manage the change. The major issue is determined is technology disruption (Beatrix, and Irawan, 2022). It occurs when the new technology arrive, changes in the way of consumers as well as industries operate. The PESTLE analysis of organization:
Political factors:

Political factors include government rules, laws, regulation as all factors influence business irrespective of their industrial type. As Covid impacted badly and all organization face many challenges, however the technology disruption is one of the issues that trigged the business. As the UK is stable government and developed country thus, it gives positive impact on business as they can adopt the advance technology. 
Economy: 


Factors such as inflation rate, unemployment rate, interest rate, GDP (gross domestic product) all give impact on business sector, as change in these rates can affect businesses at greater extent. Due to pandemic, there is an uncertainty in market, as of rising the inflation rate it has given impact on spending power of consumer as it decreased, thus it can affect business of Sainsbury (Casañ, Alier and Llorens, 2021). While, increasing wages in developing countries is become an opportunity for business to launch product in the developing country. 
Social:  


Social factors such as behaviour of customer, cultural aspect, trends such as education, income, etc. affect the business operation. After covid pandemic the consumer behaviour change as they are becoming more health conscious even, they also don’t make extra purchase decision as per there need. As the Sainsbury need to offer health-conscious food to the customers. 
Technology: 


Technology factors also influence the business, as after covid the customers prefer to shop online, thus if give impact on supply chain of business. Rapid rising technologies are judging market, where all business is looking forward to using technologies to contour their core business functions. Sainsbury must utilise Artificial intelligence and advance technology for better consumer satisfaction. After covid the technology disruption mainly triggered the Sainsbury in most. Thus, they must adopt the advance technology, so they can offer better services to customers. 
Environment: 


Economic factors also influence the business such factors are pollution, sustainability, climate change and many more. In UK all business industry needs to follow sustainability regulations as it is implemented by the government in order to decrease carbon footprint, etc. After covid people are more inclines towards sustainability, thus the business also adopts the sustainability practices as well. 
Legal: 


Legal regulations also affect the business operation as like taxes, employee laws, consumer rights, etc. Sainsbury follows all rules and regulation thus, it gives positive impact on business as whole. 


Due to Covid, customers now prefer to buy product online, thus it gives impact on business as they must adopt advance technology by which they offer better services to the customers. With the advance technology the business can offer the product on item and in proper manner which satisfy the customers need.  Thus, Sainsbury need to change so that they can offer good quality product and services (Tran, 2021). Even, business also have opportunity to expand their business in different countries and where they currently not operated. 
Leadership styles organization used to manage the change.

The organization follows transformational leadership change, as it helps business to adopt the change in proper manner. Transformational leadership style under which leaders inspire, motivate as well as encourage employees to innovate as well as create change which will help business to grow and get success in efficient manner (Kotamena and et.al., 2020). With the help of this leadership style the Sainsbury's can adopt the change in efficient manner. In this leadership style the leaders motivate their employees in proper manner, so the employees also adopt the change easily which help them to perform better. If the employees perform better than it gives positive impact on business success as well.  With the transformational leader’s business can successfully change as well as create a system-wide placement of their strategies in order to meet the demands of the customers and the environment. As in this style, leader inspire team and employees to work in proper manner towards a needed change as well as guide them to become better versions of business (Atan, and Mahmood, 2019). 

Organizational culture impacted due to the development and implementation of change.

Organization culture plays an importance role in managing the change. In the organization culture is innovative and positive then it gives positive impact on business performance. Organization culture plays an important role in adopting the change. The Sainsbury's have clan culture as it is type of corporate culture under which employees have equal power as well as staff has family like mentality. Strong bonds of tradition, loyalty as well as commonality form. The organization culture also influences the business and change management process. The company must tackle many problems. Sainsbury's organisation must have required to make changes in their strategy, so they can grow their business. For implementing the strategic change, the business proceeds to ask for the suggestions to stakeholders as well as to make recruitment of the talented staff who can lay out their operational tasks. Along with this skilled staff help business to adopt the change an perform better as well. 

Areas that organisation could have done better in the process of change management.

The organization structure help business to perform better and help in implementing the change in efficient manner. Sainsbury's have hierarchical structure which management to work in efficient manner. Hierarchical structure has delegation of authority, power by using a pyramid model. It has proper management as at the top of the pyramid authoritative professionals and at bottom general employees. Understanding this type of structure mainly help company to achieves its goals. In the change management process, organization structure plays an important role as it help Sainsbury's to implement the change in proper manner. The main aim of hierarchical structure is to offer benefits to the business. In such structure all able clear lines of the authority thus, even employees also understand their roles as well as responsibility in defined manner. Thus, hierarchical structure help business to implement the change in efficient manner (Kanter, 2019). 

Area that needs to be change in the future because to the current volatility, complexity and many more.

After covid one of the key aspects that triggered the Sainsbury's that is technology disruption, thus business have to change accordingly to survive in the market and satisfy the customers need and requirement. The suitable area that need to be change is organization culture due to current volatility, complexity, uncertainty, and ambiguity in the national as well as international business environment. As the technology disruption is mainly trigged the business, thus for implementing the change in the business need to change their culture, this if there is a culture where the employees feel free to share their option and positive working condition than it helps business to adopt the change in defined manner. Moreover, culture also plays an important role in managing the change. Thus, Sainsbury's need to adopt the change which help them to get success (Hayes, 2022). 

SECTION 2

Critical evaluation of the change management models.
Change management models provides strategical approach to organisations to navigating through the transition periods. Such models assist businesses in successfully implement transformation period that leads to the positive and productive outcomes (Qi and et.al., 2023). The reason for using such mechanism during transition period to ensure that change strategies are aligned with the change goals of the business. Sainsbury a retail merchandise, overall, they have better audience reach in market despite of heavy competition due to presence of Unilever, Tesco and other companies. However, covid has affected revenue rate of the company because of heavy disruption in supply chain management, that has led serious challenges for the business. Therefore, to recover from such effect company requires to adopt technological paradigm in their core business functions just to ensure smooth run of business in post covid era. In context with organisational change, there are some change management models which are as follows:
Lewin’s change model

A change model which is introduced by the Kurt Lewin that assists in breaking down the bug changes into a smaller manageable chunk. It comprises of three main stages which are highlighted below-
Unfreeze: This is the initial stage of change which is about preparing workplace for the desired change. In this stage organisation understand the requirement of change and breaks down their exiting quo before they can create a new approach for operating. This stage is considered as the difficult situation, in such it is important that firm can maintain stable workplace environment. In order to incorporate with desired change, Sainsbury also need to prepare a proper strategy that works well in this difficult situation. Poor planning for this stage can lead to unmanageable change situation, that can negatively affect whole change process. 
Change: In this stage people tends to solve uncertainties that has been creating in initial change stage. Employees started to believe and act in an approach that incorporate with change objectives. During this situation change leader of Sainsbury requires to dispel any rumours and to make sure to conduct timely meetings with all staff, otherwise lack of enthusiasm and motivation can impose barriers in change implementation. 
Refreeze: This stage requires to assist people and firm in internalising the changes, it concerns with ensuring that changes are using all the time and they are implementing into daily business process (Babai, Ivanov and Kwon, 2023). Outwards sign of the refreeze stages shows stable organisation. To reach this position Sainsbury also requires to manage all change outcome and to ensure in providing rewards to best performers to boost workplace productivity.


However, there is a criticism of Lewin model which is that it lacks the accountability when interacting with the individual and organisation, while this theory also failed in accounting complex change process. 
Kotter’s change model

This model is developed by John P. Kotter which is divided into 8 stages that are as follows:
Developing sense of urgency: In this stage company needs to honestly communicate change with their workforce (Girona and et.al., 2023). It helps in motivating them for the change which also ensures active participation of all employees. In such it is needed that change leader of Sainsbury need to communicate with workforce about the desired change, failure in this can lead to greater confusion.  
Building change team: This stage requires firm in developing a powerful change coalition who can act as a team. Sainsbury can begin with involving influential people from its cross functional department, that can help in leading all workforce working at different company level. 
Forming strategic vision: For successful change strategic vision is essential, thus company can begin with defining the ultimate vision so that change strategies can be aligned. Failure in do so can affect change goals. 
Communicating vision: After forming a vision it is important to communicate with change team so that active participation can come out. 
Removing change barriers: It is the responsibility of the change leader to ensure that all processes are aligned with vision and continuously monitor change performance so that risks possibilities can be minimised. 
Focusing on short term wins: Staff burnout, work pressure are the common things during transitioning phase, in such change leader of Sainsbury need to timely conduct a meeting with employees to celebrate small execution of change. As a result, employees can be motivated towards firm’s change motive, absence of such organisational gesture can result in employee dissatisfaction, turnover. 
Maintaining momentum: In this stage change leader requires to analyse performance of the employees and suggesting them with solutions if there is any loophole, it can help them in improvising their work performance so that better change momentum can remain. 
Instituting change: This stage requires that firm need to ensure that desired change is incorporated with its organisational culture and can be visible at every aspect. 


Use of Kotter model can benefit Sainsbury with successful implementation of change however, they also need to accept weaknesses of this model. One of its weaknesses is that it is time consuming and often discourage the scope for the co-creation. 
McKinsey 7-S model
The 7-S model consists of the complicating stages which is essential for the firms in their wide changes. It comprises of 7 stages which are discussed below-
Strategy: It concerns with well curated business strategy.  For the desired technological change, it is also requiring that Sainsbury need to prepare a long-term strategy which is align with other factors so that firm can accomplish its desired goals. 
Structure: It shows the way in which the organisation is aligned, where chain of command is also set to be clear. In response with the desired change Sainsbury can begin to arrange its workplace structure by leveraging it with digital technologies so that everyone can works by keeping this change in mind. 
Systems: It shows the technical infrastructure of firm which empowers chain of decision making. By placing new systems and providing trainings to staff to operate with such can help Sainsbury in experiencing optimum result from their new change. 
Shared Values: These are soft elements which forms the base of any organisation, such values are Mission, objectives and values that plays a significant role in aligning all key aspects in sustaining organisational design. With respect to this Sainsbury also have strong shared values that strengthens their business, such values can also help them in sustaining their new change. 
Style: It define as personnel of company, where employer behaviour also develops a code of conducts through their actions made at workplace. Sainsbury need to ensure that their senior management team are adhering with all policies and are not discriminating any employees. Occurrence of such can affect workplace environment which possibly hinders change process. 
Staff: Staff includes all human resources related activities like training, on-boarding, rewarding etc. During change process if company conducts small rewarding ceremony can help in boosting employee morale which results in successful carrying out of change operations (Dilger and Warstat, 2023). 
Skills: It builds the competencies and abilities of company. In context with technological change, Sainsbury also need to provide trainings to staff who are selected for dealing with technical systems. 

Despite of its advantages this model has critics too which says that it lacks in empirical evidence, while it also fails in assessing the level of fit. In addition, it also avoids effect of external factors over business. 

Identification of the suitable change management model for the organisation

Kotter model can be efficient for Sainsbury; this model can help them in successfully implementing their technological change. Since company is being facing extreme challenges in smoothening its supply chain in post covid era, but lack of technical support is affecting their execution of supply chain process. Thus, by leveraging digital tools and software can assist them in enhancing capability of their supply chain process so that business can reach back to its better position that was before covid period. The reason for selecting Kotter model instead of rest two models because of its suitability with firm’s problem, also it can help in covering all change aspect which ranges from cultural to operational (Bendig and et.al., 2023). One of its main advantage is that it ensures greater level of participation from all departments, so that change process can be completed in stipulated timeframe. 

This model will also let firm in forecasting and executing change so that employees can remain positive during transition phase. While feedbacks and participation system will also assist firm in ensuring that everyone is conscious about the change which is being taking place. Additionally, with the help of this model, change leader of company will be able to effectively communicate the change requirement with all staffs and can also be able to manage change momentum. 

SECTION 3

Propose a change management plan.

A change management plan is a roadmap that concrete step an organization will take to implement the change management process. Role of the leadership and management in change management plan plays a crucial role which helps in making the business people in order to be dedicated them to towards a business vision. With the help of proper change management plan the business can implement the change in efficient manner. There are 6 steps of creating change management plan: 
Step 1: Defining the change as well as align it to organization objective:

It is important step, as here the business defines the change and how it aligns with the organization objective. Here the business have to determine the reasons for the change as Sainsbury understand due to covid, customers are comfortable with the online shopping thus business have to use advance technology and investing in digital tools as well as software that can help them in improving their capability of its supply chain process thus which organization can get back to its better position which was before covid period (Tabrizi and et.al., 2019.). The objective of the business is to generate high revenue by offering quality product or service to the customer.
Step 2: Determine the scope:

It is next step in which change determines that change will affect as if the change implement, then it affects the policies of business and culture, as when the change implements then it will impact on hiring process, as the business focuses on hiring the right candidate for the right positive, thus it gives positive impact. 
Step 3: Develop a communication strategy:

Effective communication is important in every plan, as the Sainsbury's leverage digital and software (Change management plan, 2021). The effectively communicate in change management, as communication is needed so that all staffs can  manage change in efficient way. 
Step 4: Provide effective training:

When the organization planning for change implication then business also focuses on training, as Sainsbury's leverage software and digital tools so that they offer better service to customers. Thus, business need skilled staff, so they have to design training session, so employees enhance their skill as well as performance.
Step 5: Implement a support structure:

Building a support and efficient structure is important to help employees to adjust emotionally and practically to changes happening. Along with this, make the proficiency behaviour of employee with the technical skills required to achieve desired results. For this Sainsbury's use open door policy which help management to ask question easily. 
Step 6: Measure the change process:

The last step of change management plan is measuring the process as it is important to evaluate the process so that management determine that if there is need or requirement to take corrective action on time. 


As the Kotter model can be efficient for Sainsbury while implement the technological change.  With the proper change management plan business can implement the change in defined manner (Franklin, 2021). 

Leadership styles would be suitable for initiating and implementing strategic change.

Leadership plays an important role in implementing the strategic change. The organisation must need to make changes in its strategy to grow its business. Along with this all that they can proceed to ask for the suggestions to their stakeholders and to make recruitment of the talented employees who are capable to lay out business operational tasks as well as to give better service to the customers (By, 2021). Transformational leadership style is suitable for implication as well as initiating the change in proper manner. It is found that Sainsbury's must investing in the digital tools and software by which business able to offer better service to customer.  At every level it can help Sainsbury in experiencing better growth. 


After covid people are inclines towards shopping online, thus the Sainsbury's must manage their supply chain in efficient manner so that they offer better service. The Transformational leadership style help business to implement the change in effective manner, as this style of leadership motivate, inspire team to adopt the change. Motivation is key of success if the employees are motivated, and they adopt the change then it gives positive impact on business success (Baskent, 2020). The leaders also develop a system wide alignment of their strategies to meet the need and demands of environment. There are many benefits of this leadership style such as it improves performance, enhance employees engagement as well as higher levels of innovation and creativity. The transformational leaders mainly see their employees as organization strength and inspire positive behaviour for strategy implementation and also sharing a vision relating to strategy. Thus, transformation leadership style is suitable for business to implement the change in business. 

Process to implementing the change strategy 


Implementation of change management is very important in a business, so they will get success and get positive result of change. The change management process mainly breaks down into many steps such as:
Step 1: Prepare the business for change-

In this stage, Sainsbury's mainly prepared the business to engage and implement changes. Here leader and management play a crucial role as they have prepared culturally as well as logistically. In this step manager focuses on helping employees in understanding the requirement of change.  They also focus on creating awareness of different problems facing by organization (technology issue) that are impermanent as forces of change. 
Step 2: Creating vision and plan for change-

Sainsbury now focuses on making strategic plan which is associated with the changes and to achieve efficiency and saving cost (Change management process, 2020). Here company prepared its stakeholders and other members of business involved them in decision-making process of organizational changes and taking opinion on investing technology which help business to get success. Here Sainsbury's focuses on preparing a set stander in KPI so that they can measure the implication and perform of business. 
Step 3: Implement the changes-

After created the plan, now manager must focus on staff and provide training achieving success and implement the change in efficient manner. As Sainsbury's implement the change as they enforce new digital tools and software which help them to provide better service so for this organization provide training to their employees so thus change implement in defined manner. 
Step 4: Embed the changes in an organization- 

This step begins after the implementation of change in a organization, here leader or manager is needed to associate the process's like culture strategy as well as strategy formulation. With the use of digital tools and software business can offer better service and get competitive advantages as well. 
Step 5: Review and analyse: 

This is final stage of implementing change management process and it is necessary to make sure the changes are beneficial for business. The organization evaluates the process so that it gives benefit to the business, as it helps them to act on time. 

Determining the probable impact of the implementation of change strategy on the culture of organisation 

Change give impact on culture of the organization, as it implements the use of technology in business to get success.  By implementing the change management process, the Sainsbury's can implement the change in proper manner. Such change management process help firm to make strategies through which employee also adapts to change as well as work as per the process. As change give impact on culture of the organization, as the business use advance technology in supply chain management to perform better (Masry-Herzallah, and Stavissky, 2021). There are various issues rise in the change management process, simply by with the proper planning as well as strategies the organization can remove the risk in efficient manner. Change give impact on overall business, its policies and many more. Thus, implementing the change is very important step if the organization fail in evaluating the change process, then it gives negative impact on the overall performance of the business. If the business evaluates the performance, then they if there is requirement or need of any correction, they will make decision on time. Therefore, organization must focus on employees and give them training so that they feel supported as well as motivate to adopt the change in proper manner (Meng, and Berger, 2019). With the training session business is able to give employees support to adopt the change and manage their work efficiently. If the manager implement the change properly then employees are able to adopt the change, enhance productivity, improve communication and many more. 

CONCLUSION


From the above report it has been concluded that leadership at workplace is the important factor that implement the positive as well as productive workplace environment.  Having a positive and good leader at workplace make the business as goal oriented and move with dedicated work force. However, the main aim of change management is to apply the specific strategies for efficient changes and helping the other people to easily adapt the changes. The above report discussed that after covid the business must implement the change as the business facing issue as technology disruption, thus they must change and adopt the advance technology. Thus, the organization need to implement the change so that they can get competitive advantage and success as well. The above report highlighted a business in detail, its external analysis, leadership style and many more. Along with this, report also discussed a proposed change management plan, leadership style that is suitable for initiating the strategy change. Moreover, a step by sept process to implement the change strategy in business.
Recommendation-    

Due to covid organization revenue of business affected, even the due to this business heavy disruption in their supply chain management, this lead has led serious challenges for the business. This creates issue and affect the business growth as well. Thus, for recovering the business need to adopt the advance technology in their business operation to make the process smoother. Thus, the organization need to adopt the change in proper manner and implement the strategic change. With the proper change management process business is able to implement the change efficiently and also focuses on area the business need attention. With the help of change management plan the business is able to implement the change in efficient way, however if the business is not adopted the change management plan, then it gives negative impact which lead business to losses and not satisfy customers need. 
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