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[bookmark: _Toc26007]1.0 introduction
With social and economic development, companies must not only make profits, but also need to be responsible for the environment and take corresponding social responsibilities. As early as the 18th century, after the completion of the first industrial revolution in the United Kingdom, the enterprises had full development, but there was no concept of corporate social responsibility. It was first described by Adam Smith concept the "the invisible hand" to describe each person trying to apply his capital to maximize the value of his products. In general, he does not attempt to promote public welfare, nor does he know how much public welfare is promoted. What he pursues is only his personal well-being, personal interests, but when he does this, he will have invisible The hand guides him to achieve another goal, and this goal is by no means what he seeks. Because he pursues his personal interests, he often promotes social interests. The effect is greater than what he really wants to promote social benefits.

This report will discuss CSR concerning the privatization of water companies and use the Carroll pyramid to analyze private water companies. In addition, it conducts critical assessment based on the economic, legal, moral and charitable responsibilities of the water company. Also analyze the development of water companies in developing countries (China) and assess the role and performance of the government.


[bookmark: _Toc20195]2.0 Main Body
2.1 CSR
Corporate social responsibility(CSR) refers to the responsibility of the company's employees, consumers, the environment, the society, and other stakeholders when it creates profits and operates. At the World Economic Forum in Davos, Switzerland in January 1991, UN Secretary-General Kofi Annan proposed the "Global Agreement" and launched it in 2000. This agreement is to ensure the dignity and welfare of employees, and also to make enterprises have a good role in the social environment. At present, governments in various countries have also formulated related policies and policies to ensure that companies can effectively implement social responsibilities. If a company attaches importance to social responsibility, it will not only benefit the development of the company, but also form a good corporate culture and make the company more stable.

According to the Water share report (TNC 2016), current urban water sources can better contribute to sustainable development if they can properly collect, store and filter freshwater resources. In the report, more than 4,000 cities around the world were analyzed, of which 4/5 of the cities could be protected through forests. Re-creation can effectively protect water resources and improve water quality. In addition, the report also estimated that an additional US$ 42-48 billion in investment in the existing catchment ecosystem could improve water security for at least 1.4 billion people.
[bookmark: _Toc7194]2.2 Carroll’s Pyramid
The Social Responsibility Pyramid was proposed by Archie Carroll in 1979. He considered corporate social responsibility as a structure and was divided into four levels, including economic responsibility, legal responsibility, moral responsibility, and conscious responsibility. Carroll stressed that the four responsibilities are not mutually exclusive, but the order in which social responsibility is developed. In 1991, Carroll made changes to the corporate social responsibility model, changed conscious responsibility to charity responsibility, and proposed a social responsibility pyramid model.
The Social Responsibility Pyramid shows that society not only needs to create profits for its shareholders, it must also abide by the law, undertake ethical responsibilities and philanthropic responsibilities, and ultimately become an excellent company.
Figure1: Carroll’s pyramid of CSR（1991）
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[bookmark: _Toc8339]2.2.1 Economic Responsibility
As the basic economic unit of a society, the basic function of an enterprise is to earn profits by producing products and services that meet the needs of consumers and society, and obtaining maximum profits is the most direct purpose of the enterprise and the basic value of the enterprise. Businesses without economic responsibility have no other responsibility. As long as the company pursues as much profit as possible, maintains its competitive advantage and efficient operational efficiency, successful companies can continue to make profits.
Water companies need to develop the value of water, not just water, but also water related industries, such as the development of water conservancy projects, municipal engineering, water meters, transportation pipelines, water supply equipment and other manufacturing, in order to create higher profits. It is also necessary to improve water quality, service quality, conduct in-depth research on the value of water, and maintain competitiveness in the market. At present, as a developing country, China has introduced a large amount of foreign capital in the initial stage of the privatization of water utilities. in 2000. SUEZ Water Group participated in the construction of more than 100 water plants, of which 13 were directly operated and another French company, Vivendi, built 2 water plants. Due to the lucrative market and the large scale of the market, there have been other card companies participating in the competition in recent years, including Thames water and so on. At the same time, in order to create profits and improve competitiveness, China Water Affairs Corporation has studied the technology of water system informationization. However, due to the late development time, it faces many problems. For example, the data collection module interoperability is inaccurate and inaccurate; the accuracy of Geographic Information System (GIS) is insufficient; and the data is independent. At present, the data among some water utilities in China has not achieved resource sharing, resulting in inaccurate information and unable to obtain more effective information. data. In developed countries, there are mature water database systems, such as OSISoft's PI system and GE's IHistory system. Perfect technology can make the company more competitive and create higher profits.
[bookmark: _Toc30844]2.2.2 Legal Responsibility
Not only do companies need to create maximum profits for shareholders, they also need to operate under laws and regulations. Any behavior needs to comply with legal provisions and government expectations; compliance with the laws and regulations of lower-level local governments; products and services provided by companies must at least meet the minimum legal requirements; successful companies are companies that perform legal responsibilities.
For water companies, laws must be followed. According to the law, water company data should be public, consumers have the right to know, and the government can use data to better plan water resources. In addition, the water company's products need to meet the minimum legal requirements, such as water quality if it does not meet the standards, it may be harmful to the health of consumers. At the same time, other by-products also need to meet the minimum requirements of the law, because the particularity of the distribution of the water pipes, if the quality is poor, can lead to excessive maintenance costs and require a lot of labor. In China, after the water company was privatized, the main bearer of the construction of urban water supply and sewage treatment facilities became a local government. Local government departments need to supervise the construction of the water company's engineering and product quality, but this is not easy, because the implementation of privatization, the transfer of many projects and projects may cause some problems, but also increase the difficulty of supervision, It requires enterprises to better perform their legal responsibilities and the government also needs careful supervision.
[bookmark: _Toc949]2.2.3 Ethical Responsibility
Ethical responsibility is to include consumers, employees, shareholders, social tasks are correct, just, and can ensure the moral rights of stakeholders. The ethical requirements and expectations of the society for enterprises are those that existed before the law was introduced, such as controlling the discharge of sewage and protecting the environment. Therefore, moral responsibility is a change in the moral requirements and expectations of some societies. With new moral standards, relevant laws have not yet emerged. However, the society hopes that companies can abide by these norms. Because there is no legal constraint, these moral concepts need companies to consciously abide by. Because there is no law, companies will actually lack guidance and need sufficient cognitive skills. Many water companies in China have conducted lectures on ethical responsibility.
[bookmark: _Toc8287]2.2.4 Philanthropic Responsibility
Philanthropic responsibility is to become a good corporate citizen expected of society and do a series of activities, such as corporate education for the community, donations to the community, but different from the moral responsibility. Even if the company does not do charitable duties, it will not be considered by the society as a violation of the code of ethics. Although society has expectations of corporate philanthropic responsibility, there are no other three responsibilities that are important.
Chinese water companies often carry out charitable activities. For example, in 2013, Jiujiang Water Company donated money for cancer projects. In 2018, NingDe Water Company donated money for heart and brain diseases.In addition, the water company also launched a public service advertising program that calls for consumers to save water resources.

[bookmark: _Toc27092]2.3 Advantages and Disadvantages of a Privatised Water Industry
The privatization of water companies has brought some benefits to the society, but there are also some drawbacks.
[bookmark: _Toc24521]2.3.1 Advantages
After the privatization of the water company, it broke the monopoly pattern and was conducive to adjusting market prices so that consumers could save money. Because the market was open, many new competitors had joined in, increasing market competition and improving product quality. There is also the development of technology; after more participants in the market, the economic development of the market will be faster.
[bookmark: _Toc13538]2.3.2 Disadvantages
However, after the privatization of the water company, because it is not under the direct control of the state, the quality inspection will become more difficult, which may cause the health of the consumers to be in danger. Because the overtaking of water conservancy companies is not easy, so within a certain period of time, There will be some problems; in addition, after the privatization of the water company, because the price does not belong to the national unified regulations, the price may rise.

[bookmark: _Toc18143]3.0 Conclusion
The development of water utilities is closely linked with the world's water environment and human health. Water Group should be a company with a strong sense of mission for social responsibility, environmental responsibility and economic responsibility. Take more responsibility for the health of human drinking water and the sustainable use of water resources, and gain self-development. At the same time, water companies in China should gradually realize the internationalization of operations, technology, management, and services, and ultimately have the same strength as international advanced water companies. Water Group's reform can not be separated from innovation, development can not be separated from innovation, and the spirit of innovation is deeply rooted in the spirit of enterprise.
Water companies should attach importance to social responsibility. Responsibilities to employees include the guarantee of employment rights, employment rights, rest rights, and social security in labor laws; responsibility for consumers includes consumers’ consumption of company’s products or services, and companies need to protect consumers. Safe and self-selective right, but also to enable consumers to have the right to know, but also to protect the right of consumers to apply for compensation for the title; the responsibility of shareholders, the company can normally operate and create profits, is the protection of the interests of shareholders, in addition The company also needs to assume relative obligations in accordance with the contract and the law; for the responsibility of the community, the company's operating activities not only affect the shareholders and consumers, but also have an impact on the members of the community: First, the company provides employment opportunities for local residents and increases the income of named individuals. . The better the company's operating conditions, the more jobs the community can have. On the contrary, the living standards of the community residents will be reduced. Second, the company's operations may affect the local environment, affect the health of the residents, and finally the company's expansion and other actions may require the relocation of residents. New project development may also cause pollution or noise, affecting local housing, water use, the environment, and transportation. Therefore, the company needs to take certain responsibilities to the community, such as economic construction, construction of public facilities, and responsibility for the natural environment. It should obey the larger value goal of human survival. Companies should take responsibility for the rational use, effective development, and proper protection of natural resources and ecological environment when formulating development strategies.
Therefore, when a water company can perform its social responsibilities well, privatization can promote development, and it will benefit both society and economy.
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