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Executive Summary

The main purpose of the report is to evaluate Coca-Cola's recent strategic development, by looking its strengths, weaknesses, opportunities, and threats through the SWOT analysis. Furthermore, the company's external factors are examined using the PESTLE analysis, Five Forces analysis, and Porter's Generic Strategies, while the BCG Matrix analysis shows the strengths and weaknesses of Coca-Cola’s product portfolio. Furthermore, Stakeholder analysis and the Power-Interest Matrix highlight the major stakeholders and their influence on Coca-Cola's operations, particularly from a financial perspective.
The analysis reveals that Coca-Cola has effectively responded to market forces, adapting its strategy to diversify its product offerings and meet the expectation of the changing consumer preferences. The company's global brand perception, extensive distribution network, and innovation capabilities contribute to its competitive advantage. However, challenges exist, including health concerns associated with its carbonated soft drinks and the need to address environmental sustainability issues. The competitive beverage industry makes Coca-Cola to continuously invest in marketing, product development, and brand management to maintain market share and differentiate the organization, which the company has been doing within the past five years.
In conclusion, Coca-Cola has demonstrated success in using strategic models and consider external factors when shaping its strategy. However, areas for improvement include further addressing health concerns, improving sustainability practices, and continue to invest in marketing and innovation. 
















Table of Contents

Introduction	2
About Coca-Cola	3
Coca-Cola Analysis	4
Coca-Cola’s Strategy	7
Conclusion	9
Reference List	9























[bookmark: _Toc139618400]Introduction

This report looks into the historical development and recent strategic decisions of Coca-Cola, a famous global beverage company. With a rich culture dating back over a century, Coca-Cola has evolved to become a top leader in the beverage industry (Hess, 2019). The analysis focuses on the organization's strategic development over the past five years, looking into vision and mission statements, ownership structure, financial performance, market share, major stakeholders, and the application of strategic frameworks such as SWOT, PESTLE, Five Forces, etc. By evaluating each part of Coca-Cola, this report has the purpose of providing a complete understanding of Coca-Cola's current position and the factors that have influenced its strategy. The main purpose of the evaluation is to show how strong Coca-Cola’s strategy is in a world that has been deeply changed by the recent global events such as the COVID-19 pandemic (Nair et al., 2021), and whether this strategy has helped the company navigate the uncertain times or if the company needs to further analyse and modify its strategy in order to maintain its leadership position on the market. 
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Coca-Cola, one of the world's most popular beverage brands, has a rich history that dates back to its founding in 1886 (Hess, 2019). The original Coca-Cola formula was created by pharmacist Dr. John S. Pemberton in Atlanta, Georgia (Allen, 2015). Coca-Cola's mission statement, ‘Refresh the world. Make a difference’, captures the company's core purpose in a clear way, while Coca-Cola’s vision is to ‘Our vision is to craft the brands and choice of drinks that people love, to refresh them in body & spirit. And done in ways that create a more sustainable business and better shared future that makes a difference in people’s lives, communities, and our planet’ (The Coca-Coca Company, 2022). The mission and vision reflects Coca-Cola's commitment to providing refreshing beverages that go beyond hydration and aim to make a positive impact (Hess, 2019). By introducing the idea of ‘refreshing the world’, the mission statement signifies the organization's intent to create products that bring joy and refreshment to consumers around the globe (Hess, 2019). Furthermore, the mission statement highlights Coca-Cola's ambition to ‘make a difference’, indicating an overall target of contributing in a positive way to society and addressing key challenges (Hess, 2019). At the same time, Coca-Cola’s vision is focused on sustainability, which has been a major focus of the company in the past years (Hess, 2019).  
Over the years, the company has experienced significant growth and has become a global leader in the beverage industry (Hess, 2019). However, in the past five years, Coca-Cola’s main focus has been to maintain its leader position on the market despite the constant customer preferences changes (Coelho, Figueira and Russo, 2023). More specifically, Coca-Cola has expanded its product portfolio beyond its traditional soft drinks to include a wider range of beverages (Gehani, 2023). This strategy was created to adapt to the new consumer tastes and their health-conscious preferences (Gehani, 2023). Therefore, Coca-Cola has introduced new products such as bottled water, teas, juices, sports drinks, and flavoured water options (Gehani, 2023). At the same time, to promote the new products to the customers, Coca-Cola has invested heavily in marketing and brand promotion to maintain its strong market position (MacDonald, 2023). Coca-Cola has launched various creative advertising campaigns and partnerships to connect with consumers and strengthen brand loyalty (MacDonald, 2023). At the same time, despite bringing new products on the market, Coca-Cola has focused on improving the existing products (Gehani, 2023). Therefore, Coca-Cola has developed low-sugar and sugar-free alternatives to in order to address health concerns and changing dietary trends (Gehani, 2023). Additionally, Coca-Cola has experimented with new flavours and packaging formats to stay relevant in the market (Gehani, 2023). Another major focus of Coca-Cola in the past five years has been the sustainability. Given this, Coca-Cola has made significant commitments to sustainability and environmental initiatives (Coelho, Figueira and Russo, 2023). The company aims to reduce the environmental impact of their packaging, promote recycling, and conserve water resources throughout their Operations (Coelho, Figueira and Russo, 2023). The company has also set targets to reduce its carbon footprint and increase the use of recycled materials in their packaging (Coelho, Figueira and Russo, 2023). 
In regard to the company’s ownership, The Coca-Cola Company is a publicly listed company, which means that it does not have a sole owner, but the company allows individuals and companies to acquire shares of the company (The Coca-Cola Company, 2023b). However, acquisitions have played a significant role in Coca-Cola's strategic development by allowing the company to diversify its product portfolio, expand into new markets, and accommodate evolving consumer preferences (McGrath and O’Neill, 2023). Coca-Cola’s acquisitions started in 1960, when Coca-Cola acquired Minute Maid Corporation, a leading producer of fruit juices and fruit-based drinks (Garcia and Proffitt, 2021). This acquisition marked Coca-Cola's entry into the juice market and expanded its product portfolio beyond carbonated beverages (Garcia and Proffitt, 2021). Secondly, in 1982, Coca-Cola acquired Columbia Pictures Industries Inc., a major Hollywood film studio (Garcia and Proffitt, 2021). The acquisition aimed to diversify Coca-Cola's business and enter the entertainment industry (Garcia and Proffitt, 2021). However, the venture did not prove successful in the long term, and Coca-Cola sold its stake in Columbia Pictures to Sony in 1989 (Garcia and Proffitt, 2021). The most recent Coca-Cola’s acquisitions have been Costa Coffee and Body Armor. In 2018, Coca-Cola acquired Costa Coffee, one of the largest coffee chains in the world (Maamoun, 2020). This acquisition positioned Coca-Cola in the coffee market and provided an opportunity to leverage Costa Coffee's strong brand presence and global retail footprint (Maamoun, 2020). In the same year, Coca-Cola increased its stake in Body Armor, a sports drink brand (Agnihotri and Bhattacharya, 2022). This investment was part of Coca-Cola's strategy to expand its presence in the sports and performance beverage category, diversifying its portfolio beyond traditional carbonated drinks (Agnihotri and Bhattacharya, 2022).
Coca-Cola has a strong financial track record. In 2021/22, the company generated significant revenue through its diverse range of beverages and global market (The Coca Cola Company, 2022). The total revenue for the year was to $38.655B (The Coca Cola Company, 2022). By subtracting the cost of goods sold from the revenue, Coca-Cola's gross profit for 2021/22 was $23.298B (The Coca Cola Company, 2022). At the same time, by deducting the operating expenses from the gross profit, Coca-Cola's operating profit/loss for 2021/22 was $9.804B (The Coca Cola Company, 2022). 
Coca-Cola, as one of the global leaders in the beverage industry, has traditionally held a significant market share (The Coca-Cola Company, 2023a). In recent years, the company's market share has continued to grow (The Coca-Cola Company, 2023a). As of 2023, Coca-Cola's market share was at 43.7%. By owning almost half of the market share, Coca-Cola demonstrates a strong position in the industry, highlights its competitive advantage, reflects its ability to meet consumer demands (The Coca-Cola Company, 2023a).
Coca-Cola has several key stakeholders with a strong financial interest in its operations. Shareholders and investors, who own shares in the company, closely monitor Coca-Cola's financial performance and profitability, expecting returns in the form of dividends or capital appreciation (The Coca-Cola Company, 2023b). 
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Starting with the SWOT Analysis, Coca-Cola has several strengths that contribute to its success. The brand enjoys strong recognition and has built a loyal customer base over the years (Nezhad, Bastam and Hosseinzadeh, 2023). Coca-Cola's diversified product portfolio, which includes carbonated soft drinks, juices, teas, and sports drinks, allows the company to address the needs of multiple categories of customers (Gehani, 2023). Additionally, Coca-Cola benefits from an extensive distribution network and strong relationships with partners, ensuring its products reach consumers worldwide (De Souza Tavares and Silitonga, 2023). The company's marketing capabilities and advertising campaigns further enhance its brand presence (MacDonald, 2023). However, Coca-Cola faces certain weaknesses that it must address. The company needs to address growing demand for healthier beverage options (Hawkes, 2009). Its carbonated soft drinks represent a challenge as customers are looking for healthier products (Hawkes, 2009). Moreover, Coca-Cola's packaging and water usage have faced multiple issues (Dash, Swanson, and Hundley, 2023). Opportunities are present for Coca-Cola in the evolving beverage industry. The increasing demand for healthier beverages presents an opportunity for the company to expand its portfolio of low-sugar and sugar-free alternatives and meet the needs of health-conscious consumers (Hawkes, 2009). Furthermore, the company can apply its commitment to sustainability and environmental responsibility as an opportunity to differentiate itself and resonate with environmentally conscious consumers (Coelho, Figueira and Russo, 2023). Despite its strengths and opportunities, Coca-Cola faces several threats in the market. A major threat is the growing competition from other major beverage companies, such as PepsiCo and Dr Pepper Snapple (Adewuyi, 2023). Government regulations and taxes targeting sugary beverages pose a significant threat to the company's core carbonated soft drink business (Houghton, Moran Stritch and Nwanze, 2023). Shifting consumer preferences towards healthier options and increasing health awareness can impact Coca-Cola's market share (Hawkes, 2009). Additionally, the increased cost of living may affect the demand for non-essential items like beverages (Weitzman et al., 2023).
Looking at the PESTLE Analysis, the political factors are both challenges and opportunities for Coca-Cola. Government regulations on health and nutrition labelling, as well as restrictions on marketing to children, have an impact on the company's advertising and labelling practices (Houghton, Moran Stritch and Nwanze, 2023). Additionally, tax policies for sugar affect Coca-Cola's sales and profitability (Houghton, Moran Stritch and Nwanze, 2023). Economic factors significantly impact Coca-Cola's performance. Fluctuations in exchange rates can affect the company's revenue and profitability, particularly for its international operations (Weitzman et al., 2023). Changes in consumer ability to afford Coca-Cola as a result of the increased cost of living is negatively impact the company (Weitzman et al., 2023). Social factors have a profound influence on Coca-Cola's business. The growing health-consciousness among consumers has led to a shift in preferences towards healthier beverage options (Hawkes, 2009). Moreover, there is an increasing focus on sustainability and environmental responsibility, and Coca-Cola must address environmental concerns related to its packaging materials, waste management practices, and water usage (Dash, Swanson, and Hundley, 2023). Technological advancements present both opportunities and challenges for Coca-Cola. Innovations in packaging technologies enable the company to improve operational efficiency and reduce its environmental footprint (Mrozek, 2023). Furthermore, digital marketing and e-commerce provide avenues for engaging with consumers and driving sales (MacDonald, 2023). Data analytics can help Coca-Cola gain valuable consumer insights and personalize marketing efforts (MacDonald, 2023). However, technological advancements also bring the risk of cybersecurity threats and the need to ensure data protection and privacy (Mrozek, 2023). Legal factors have implications for Coca-Cola's operations. Compliance with food safety regulations and labelling requirements is crucial to meet regulatory standards and maintain consumer trust (Houghton, Moran Stritch and Nwanze, 2023). Intellectual property protection is essential to guard the company's brand and product innovations from infringement (Keyser and Neuman, 2022). Environmental factors play an increasingly significant role in Coca-Cola's operations. The company must address concerns related to its packaging materials, considering their environmental impact, and exploring sustainable alternatives (Dash, Swanson, and Hundley, 2023). Additionally, responsible water usage and conservation are paramount due to water scarcity concerns in certain regions of operation (Dash, Swanson, and Hundley, 2023). Coca-Cola is committed to sustainable practices, such as water replenishment initiatives and reducing its carbon footprint, to mitigate its environmental impact (Hawkes, 2009). 
Moving to Porter’s Five Forces Analysis, Coca-Cola operates in a highly competitive industry (Adewuyi, 2023). Supplier power is moderate due to Coca-Cola's strong brand, global presence, and extensive supplier relationships (Sadiq et al., 2021). Buyer power is influenced by consumer preferences and choices (Nezhad, Bastam and Hosseinzadeh, 2023). While Coca-Cola enjoys a strong brand presence and loyal customer base, consumers have a wide range of beverage options available (Nezhad, Bastam and Hosseinzadeh, 2023). Their preferences and willingness to switch brands can affect Coca-Cola's sales (Nezhad, Bastam and Hosseinzadeh, 2023). Nonetheless, the company's strong marketing and advertising efforts help maintain buyer loyalty (MacDonald, 2023). Competitive rivalry is intense in the beverage industry. Coca-Cola competes with major players like PepsiCo and Dr Pepper Snapple for market share (Adewuyi, 2023). Rivalry encompasses factors such as pricing strategies, marketing campaigns, product innovation, and distribution networks (Adewuyi, 2023). The threat of substitutes poses a significant challenge to Coca-Cola. Consumer demand for healthier alternatives, including water, juices, tea, and coffee, has been on the rise (Hawkes, 2009). Shifting consumer preferences and health-consciousness contribute to the growing demand for substitutes (Hawkes, 2009). To address this threat, Coca-Cola must continue to diversify its product portfolio and respond to evolving consumer preferences. The threat of new entrants to the beverage industry is relatively low. Coca-Cola's strong brand recognition, global presence, and extensive distribution network create significant barriers to entry (Nezhad, Bastam and Hosseinzadeh, 2023). 
Porter’s Generic Strategies shows that Coca-Cola adopts a broad differentiation strategy to gain a competitive advantage (Armutlu, 2023). By offering a diverse range of beverages catering to various consumer preferences, the company separates from competitors (Armutlu, 2023). Coca-Cola focuses on creating unique, branded products and developing engaging marketing campaigns that connect with consumers on an emotional level (Armutlu, 2023). Through continuous innovation and delivering distinct value, Coca-Cola aims to differentiate itself in the market and capture a broad market segment (Armutlu, 2023).
Furthermore, Coca-Cola's product portfolio can be analysed using the BCG Matrix. The company's high-growth, high-market-share products such as Coca-Cola and Sprite fall into the ‘Stars’ category (Coelho, Figueira and Russo, 2023). These beverages have a strong market presence and continue to experience growth (Coelho, Figueira and Russo, 2023). ‘Question Marks’ represent products with potential for growth, such as new lines of healthier beverages (Gehani, 2023). These products require further investment and strategic efforts to gain market share (Gehani, 2023). Established, high-market-share products with slower growth, like Diet Coke, fall into the ‘Cash Cows’ category (Crawford, Brennan and Khamis, 2021). While these products may not experience significant growth, they continue to generate substantial revenue (Crawford, Brennan and Khamis, 2021). Lastly, products with low growth and market share may be classified as ‘Dogs’ (Guță, 2017). However, Coca Cola does not appear to have such a category of products (Crawford, Brennan and Khamis, 2021).
Additionally, stakeholders of Coca-Cola can be analysed based on their power and interest in the company (Boesso, 2007). Shareholders and investors possess high power and high interest as they hold ownership stakes in the company and closely monitor its financial performance (The Coca-Cola Company, 2023b). Bottling partners, who play a significant role in Coca-Cola's distribution network, hold high power and interest (The Coca-Cola Company, 2015). Their collaboration is essential for the company's success and expansion (The Coca-Cola Company, 2015). The general public, comprising consumers and the wider community, typically have low power and low interest in financial matters but still expect responsible business practices and sustainability efforts (Dorff, 2017). 
Based on the evaluation of Coca-Cola's strategic analysis, it shows that the organization operates in a dynamic environment influenced by both market forces and stakeholder influences. Market forces, as identified through the PESTLE and Five Forces analyses, provide insights into the external factors that impact Coca-Cola's strategic decisions (Percy, 2018). Economic factors, such as fluctuations in exchange rates and changes in consumer’s income, can affect market growth and consumer spending patterns (Weitzman et al., 2023). Political and legal factors, including government regulations and tax policies, can influence the company's operations and product offerings (Houghton, Moran Stritch and Nwanze, 2023). Social trends, such as the growing health-consciousness and increasing focus on sustainability, shape consumer preferences and demand for healthier beverage options (Hawkes, 2009). Technological advancements create opportunities for innovation and digital marketing (MacDonald, 2023). Environmental concerns, such as packaging and water usage, necessitate sustainable practices (Dash, Swanson, and Hundley, 2023). Stakeholder influences, as identified through stakeholder analysis and the power-interest matrix, also shape Coca-Cola's strategic direction. As market forces change, such as economic fluctuations or shifts in consumer preferences, the organization must adapt its strategic options and drivers accordingly (Hawkes, 2009). The company needs to act accordingly to the changing markets and stakeholders wishes, as both internal and external factors can the organization's strategic decisions in order to increase the profit and maintain a leader position on the market (Sadiq et al., 2021).
In order to thrive in constantly changing markets, Coca-Cola must continuously monitor market trends and respond to economic, political, and social changes rapidly (Coelho, Figueira and Russo, 2023). By analysing market forces and stakeholder influences, the organization can proactively identify emerging trends, address potential threats, and catch opportunities (Coelho, Figueira and Russo, 2023). Regular re-assessment are essential to maintain competitiveness and sustain growth (Coelho, Figueira and Russo, 2023). 
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The focus of Coca-Cola's strategy extends across both corporate and business levels (Mrozek, 2023). At the corporate level, the company establishes sustainable goals and strategic direction to guide its business units and operations (Mrozek, 2023). This includes decisions related to portfolio management, resource allocation, and global expansion (Mrozek, 2023). At the business level, Coca-Cola develops strategies tailored to specific markets, products, and customer segments (Mrozek, 2023).
In terms of planning influences, Coca-Cola's strategy incorporates various approaches, taking inspiration from multiple Schools of Thought (Blanchett, Haryanto and Syahrivar, 2023). The company recognizes the significance of both power and culture in shaping its strategic planning (Blanchett, Haryanto and Syahrivar, 2023). Power dynamics within the organization and external stakeholder influences play a role in decision-making processes (Blanchett, Haryanto and Syahrivar, 2023). Moreover, Coca-Cola considers that its corporate culture is very important to promote, therefore the company is constantly focusing on proving their best values such as inclusivity, diversity, and sustainability, therefore shaping strategic choices (Blanchett, Haryanto and Syahrivar, 2023).
Coca-Cola's strategy demonstrates a combination of deliberate and emergent elements (Collier and Whitehead, 2023). The company creates deliberate strategies through detailed analysis, planning, and SMART goal setting (Collier and Whitehead, 2023). These deliberate strategies are matching with Coca-Cola’s long-term objectives and provide a strong plan for growth and success (Collier and Whitehead, 2023). However, the changing nature of the market and changing consumer preferences also necessitate an emergent approach (Gómez, 2023). Coca-Cola is ready to adjust to emerging opportunities and challenges, by constantly analysing the market and prepare for adjustment (Gómez, 2023). The strategy followed by Coca-Cola displays a combination of both market-driven and resource/capabilities-driven approaches. The company recognizes the importance of external market forces, including customer demands, competition, and industry trends (Percy, 2018). These market-driven factors influence product development and the marketing strategies of Coca-Cola (Gómez, 2023). At the same time, Coca-Cola uses its strong brand, extensive distribution network, marketing expertise, and innovation capabilities in the company’s strategic decision-making in order to keep its competitive advantage and market share (MacDonald, 2023). 
At the same time, Coca-Cola has also created a dynamic and complex strategy. Due to the fact that the beverage industry is very competitive and constantly changing and evolving, Coca-Cola needs to always adapt in order to keep its leadership (Houghton, Moran Stritch and Nwanze, 2023). Therefore, Coca-Cola's strategy also incorporates elements of innovation, diversification, and market responsiveness (Hess, 2019). The direction of travel for Coca-Cola's strategy is primarily focused on growth, but especially on product growth in order to fulfil the customer’s needs for healthier beverages (Hawkes, 2009) While the company's main carbonated soft drinks still play a significant role, Coca-Cola has been diversifying its product portfolio to include healthier beverage options, such as juices, teas, waters, and functional drinks (Gehani, 2023). Coca-Cola's strategy is not limited to expand their range of beverages, but the company is also focused on sustainability and correct past issues (The Coca-Cola Company, 2022). In this sense, the strategy pursued by Coca-Cola is a long-term plan with goal that are long-term, such as reducing the carbon footprint by 25% by 2030, which is seven years from now (The Coca-Cola Company, 2022). Therefore, the company's strategic decisions are guided by a customer needs, changing markets and the increased focus over sustainability (Gehani, 2023). To support its strategy and to ensure that the goals are all reached, Coca-Cola constantly invests in research and development, marketing campaigns, and infrastructure (Gehani, 2023). At the same time, the company constantly monitors market trends, consumer preferences, and industry trends to shape its strategic choices (Gehani, 2023). This market-driven approach ensures that Coca-Cola remains competitive and responsive to changing market demands (Gómez, 2023). Simultaneously, the company also takes into consideration stakeholder expectations and concerns (The Coca-Cola Company, 2023b). Coca-Cola recognizes the significance of stakeholders such as shareholders, bottling partners, NGOs, and the general public, incorporating their perspectives and feedback to adapt its strategy and maintain positive stakeholder relationships (The Coca-Cola Company, 2023b). 
Coca-Cola's current strategy offers several advantages for the organization. Firstly, its diversification and adaptation approach, such as expanding the product portfolio to include healthier beverage options, demonstrates an understanding of changing consumer preferences (Gehani, 2023). This strategy can enhance customer satisfaction and even capture new market segments, which will mean an increase in the market share owned by the company (Gómez, 2023). Secondly, Coca-Cola's strong global brand recognition and extensive distribution network provide a competitive advantage (Nezhad, Bastam and Hosseinzadeh, 2023). The company's ability to use its brand image can drive customer loyalty and attract new consumers across different markets through the proper marketing a department where Coca-Cola is constantly investing (MacDonald, 2023) Additionally, the organization's market adaptability, demonstrated by actively monitoring market trends and adapting offerings and marketing campaigns, allows Coca-Cola to stay relevant and maintain its competitive advantage in front of the competitors (McGrath and O’Neill, 2023). Lastly, the company's commitment to innovation and research and development investments enables product development and improvement, which further allows Coca-Cola to meet changing consumer demands (Mrozek, 2023).
However, there are potential disadvantages to Coca-Cola's current strategy. One challenge is the persistent health and wellness concerns associated with its core carbonated soft drinks (Dash, (Swanson, and Hundley, 2023). Despite efforts to diversify, Coca-Cola may still face limitations in certain market segments due to consumer perceptions of sugary beverages (Houghton, Moran Stritch and Nwanze, 2023). Additionally, the company's major focus on traditional carbonated soft drinks exposes it to potential declines in demand as consumer preferences continue to shift towards healthier options (Hawkes, 2009). Moreover, Coca-Cola's packaging materials and water usage have raised environmental concerns, which could impact its reputation and stakeholder relationships if not effectively addressed (Dash, (Swanson, and Hundley, 2023). Lastly, the beverage industry's competition creates constant challenges for Coca-Cola (Adewuyi, 2023). Maintaining market share and differentiating itself from competitors require investments in marketing, product development, and brand management (Adewuyi, 2023).
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Based on the information acquired in the main finding of the report, it can be concluded that Coca-Cola has effectively employed strategic analysis models, such as PESTLE and Five Forces, to assess its external environment. These models have helped identify market forces, such as changing consumer preferences, economic fluctuations, and environmental concerns, which have influenced the organization's strategic decisions. By adopting a dynamic and adaptable strategy, Coca-Cola has been successful in diversifying its product portfolio, strengthen its brand recognition, and responding to changing market trends. The company's focus on innovation, global presence, and distribution network has enabled it to maintain a leadership position in the beverage industry with 43.7% of the market share. However, there are areas where Coca-Cola's strategy can improve. The organization should continue to address health and wellness concerns associated with its carbonated soft drinks by accelerating the development and promotion of healthier beverage options. Moreover, further efforts are needed to increase the company's sustainability practices, particularly in the areas of packaging materials and water usage, to align with new consumer expectations and stakeholder demands, as well as to act upon the company’s mission and vision.  Additionally, in a highly competitive market, Coca-Cola should continue to differentiate itself by continuously investing in marketing, product development, and brand management. This will help the organization to maintain and maybe even expand its market share, especially in the face of strong competitors such as PepsiCo and changing consumer preferences towards healthier beverages.
In conclusion, Coca-Cola's strategic models have successfully adapted to the external changes that the company have faced within 100 years of existence. The organization has effectively responded to market forces and successfully used its strengths to drive growth and maintain its market share. To continue to succeed through, Coca-Cola should focus on further addressing health concerns, improving the sustainability practices, and continue to invest in marketing and innovation. By continuously adapting its strategy, Coca-Cola can remain a leader in the global beverage industry.
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