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Task 1

Relevant areas of the National Policing Curriculum: 
Understanding the role of a constable.

Guidance:  

	Focussing on your initial 6 months of learning and since being attested as a Police Constable, discuss and compare the coping strategies you have applied to develop resilience and minimise stress.


1000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

Modern day policing is a stressful career, with a lot of heightened highs, and deep lows, which can take its toll on a constable’s physical and mental health. It is pertinent for all officers to be able to find ways to reduce the stress of the job, and to build their resilience so that they can complete their tasks to the best of their ability.

Stress causes significant mental or emotional strain on the body and is a reaction to feeling threatened or pressured (NHS, 2023). For Police Officers, there are numerous contributing factors which increase stress; from unsociable shift-work hours to the physical danger and courtroom appearances (Cooper, 1982). Arguably the most notable attributing factor is the changing dynamic of modern policing – not only what the job now entails (Miller, 2022), but the poor police-community relations (Cooper, 1982). The COVID-19 pandemic changed the environment officers now work in. Increases in domestic violence, child abuse, and sudden deaths significantly increased officer exposure to the suffering of the vulnerable in the community (Miller, 2022). And it is argued that officers do not receive the help to match the demand to aid their trauma processing. Staffing issues leading to fewer resources out ‘on the beat’ have put extra pressure on officers who now have longer working hours, cancelled rest days, and more single crewing, hence a spacious transition between work and home life is destroyed (Miller, 2022). The service deals with the ‘collective stress, other people’s worst days’ (Miller, 2022, pg.7).

For me, I have already felt this stress after 2 weeks out on the streets. The workload is ever building, and the risk to reward ratio is nearly incomprehensible. This means that resilience is the key to success, otherwise you will crumble under the pressure. Finding a sense of purpose has really helped me, not only for the past 2 weeks, but throughout my officer training. Realising why you are taking on this enormous pressure is key; the little wins everyday seem to be what drives officers – helping vulnerable children, aiding the older members of the community, and taking offenders off the streets. However, sometimes appreciation for your actions is hard to come by. The relationship between the police and the community is under strain, and many individuals clearly do not appreciate the work you do for them. Thus, it is important to find ways to build resilience on your own, in order to reduce the stress, you face and “bounce back” from a stressful or life-threatening event (Paton, Violanti, and Smith, 2003).

As most of my policing experience so far has revolved around my training period, this is where most of my focus on coping strategies will lie.

I found that my coping strategies often fell into one of two categories: problem-focused or emotion-focused (Carr, 2014). Problem-focused strategies were mostly used when I could see that there was a solution, and emotion-focused strategies were used when I could see none (Folkman and Lazarus, 1980). Luckily most of my strategies were problem-focused; my brain is very logical, and often in situations of high stress, I can detach any emotion which could blur my vision to succeeding. 

Prioritising tasks and managing a heavy workload is the most overwhelming issue I faced during my training. Constructing a realistic assessment of all the differing demands really helped me clarify what tasks were the most important (Kinder, 2019). For example, choosing which topics to revise the most enabled me to prioritise my time. Without a clear plan of what I was to prioritise, the demands I was facing would have just floated about in my head causing me unnecessary anxiety and stress. Having control over the revision I was doing made me feel like I was making progress, even if I was not. This may not have helped my actual knowledge building, but it most definitely put me in a positive mindset when it came to passing my exams.

Time management really was the final puzzle piece which linked task prioritisation, managing my workload, effective revision and maintaining a work-home balance. Working smarter, not for longer ensured that the quality of my work and revision was the highest it could be. This gave me the ability to spend more quality time with family and friends, and do the things I enjoy doing, like going to the gym, which improved my mental health when I was stressed. I was able to create a boundary between work and home, so the time I had away from work was truly away from work (Cooper, 1982). I made sure that when I was revising, I took small breaks reasonably often, and tried to engage my brain in a creative manner so that it was nourished, rather than suffocating it using my phone (Kinder, 2019). The most successful way in which I worked ‘smarter’ was by learning and revising with my peers. We would utilise joint revision sessions every day, testing each other’s knowledge, and prioritising topics which we were struggling on the most. I feel like this was the main contributing factor to the reduction in stress. It highlighted the fact that everybody on my course was in the same position.

Managing the stress I felt during my training period and on the job has been a challenge, but I have seen great success in finding ways that I find useful. Communicating my stress with others and using other people’s abilities to help me was key. I have developed a much better time management skillset, which has proved its significant worth when the workload gets heavy. Building a division between work life and home life has been tough, but it has given me time to relax and reduce any stress I have been feeling following work.
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Task 2

Relevant areas of the National Policing Curriculum: 
Communication Skills, Managing Conflict, Valuing Difference and Inclusion

You must choose a policing incident involving conflict in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Consider the use of effective communication skills that you used within the incident.

Reflecting upon your incident, critically evaluate any theories or models underpinning the causes of conflict within policing interventions. (Examples would include, Betaris Box, The Drama Triangle). 


2000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

Introduction

Conflict is arguably what police officers deal with most on their day-to-day duties. This has been highlighted further by the current social and political climate in which the police force, namely in the UK, has come under heavy scrutiny from the public. Policing has changed in the last decade, and a police officer’s use of force must be much more heavily justified than it would have been 10 or 20 years ago. Therefore, officers must use other techniques to manage conflict in difficult and violent situations.

Officers are now sufficiently skilled in non-physical methods of conflict management to reduce the risk of them being assaulted in their duties, and to allow them to successfully diffuse and solve hard situations. These skills include situational awareness, emotional awareness, active listening, and verbal communication.


Personal Experience Managing Conflict

One of the most prominent incidents I have dealt with in which I needed to manage conflict involved a call which stated that a male and female were screaming in the street; the male was kicking a door in, and it was overheard that the two persons were going to stab each other.

I attended the call with three of my colleagues, all who are more experienced police officers than me. We arrived at the address and were let in by the mother of the subject, who told us that her son was extremely intoxicated, and had a heightened aggressive behaviour. Instantly I began conducting a dynamic risk assessment. This involved me continually observing and analysing any risks and hazards in the environment that I was in (Martinelli, 2019). 

The impact factors of the incident became clear as soon as I went up the stairs to talk to the subject. Straight away he was shouting from his bedroom, saying that if we came into his room, he would stab us. I could tell by the tone of his voice just how aggressive he was. He sounded heavily intoxicated due to him slurring his words, so I knew that reasoning with him would be a challenge. The subject came out of the room and squared up to me. He was a large muscly man, and I could see that his hands were clenched into fists. He was foaming at the mouth, almost looking like an aggressive rabid dog. I began my 5-step appeal, in a hope to calm him down enough to talk to him. The subject was not responding positively to my simple, reasoned, and personal appeals. I tried to explain to him that his mother was watching, but he did not care.

The subject became more aggressive towards us, and ended up trying to headbutt me, and bite my nose off. I had given him plenty of opportunities to have a reasonable conversation with me, but action was now necessary. This is when legislative terms and phrases started swirling through my brain as I decided what different laws or restraints I could use and justify.

Even though I knew force was going to be a necessity whilst dealing with this man, my mind reverted to my initial police training where it was stressed that there had been a shift from interventions designed to evince fear and awe, to ones that seek to calm subjects (Wall, 2019). Even when using all my arm locks, handcuffing techniques, and pressure points, I still maintained as calm of a manner as possible when communicating with the subject. This enabled me to maintain control over him, and not further worsen his aggressive behaviour. Dialogue and liaison are often more effective than heightened use of force as they allow officers to conduct an ongoing dynamic risk assessment so that all their actions can be justified and are a proportionate reaction to the subject’s behaviour and actions (Gorringe and Stott, 2012).

As I showed a calmer approach to communicating with the subject, it was clear that he was reciprocating this. He was still aggressive but responded to me better. I maintained this throughout my dealings with the suspect and built a rapport with him. His mannerisms changed and he became much more friendly. 

To summarise, following my initial observations and the incident, I conducted a dynamic risk assessment, reviewing the impact factors which could influence how I was to deal with the situation. This included both the environment and the subject’s build, toxication levels and mannerisms. I used the 5-step appeal to try and reason with the subject; this also allowed me to decide on a proportionate response to the subject’s behaviour.

Evaluation

Through evaluation, I have managed to improve how I deal with situations involving conflict. I noticed that my initial reactions to being faced with violent mannerisms was to reply with similar mannerisms myself to contain the subjects’ behaviour.


Karpman’s Drama Triangle – 

One principle which highlighted the downfalls of this response to violent behaviour was Karpman’s ‘Drama triangle’. This theory features three aspects or ‘faces’ of drama: the victim, the rescuer, and the persecutor (Skip, 2020). This triangle is based on stabilisation. Usually, triangulation is seen as an important stabilising factor, but in some cases, namely incidents involving conflict, ‘bad triangulation’ can cause more bad effects in the triangle relationship, and can even polarise any communications (Skip, 2020).

For this incident I am describing, the two initial persons would be the subject and the victim. In this case, the unstable pair who are in conflict can be stabilised with the addition of a third person (police presence). However, initially, this third person presence destabilised the situation, creating more conflict. This was only de-escalated by the use of more positive communications by myself and other officers. Police presence in this case can be named ‘the rescuer’, and this is the case in most incidents I have dealt with. At the end of the day, my job is to attempt to dissolve and resolve situations which I attend, most of which involve some sort of conflict.

From the use of Karpman’s Drama Triangle we can analyse how different communication styles can help ‘the rescuer’ become either a stabiliser or de-stabiliser.


Communication Styles

Throughout police training, we are told that building a rapport with anyone you interact with. This is most pertinent when dealing with offenders as the situation can usually be quite volatile and the outcome of the situation can rely on the success of the communication of officers.

The ‘5-step appeal’ is the basis of officer communication. This is what we get taught, and this is what provides a stable backbone for any communication, even if you aren’t consciously thinking about using it (Hine, Porter and Allen, 2018). Not only does it allow for the least amount of physical contact, but it gives offenders a chance to communicate before any police action must be taken, and it allows the officer who is communicating to judge how much force they are going to have to use.

Step 1 of the appeal, the ‘simple approach’, can be a chance to engage with offenders and show authority in a situation where there seems to be none. In the incident I have described, this was my first port of call when dealing with the subject. As the subject was shouting and becoming aggressive, I used simple communicative phrases such as “calm down” and “stop shouting” to show power and authority, and to also reduce any conflict. If this is successful, the offender often feels like they have been given a ‘voice’. You can be more open and honest with your decision making, in a hope that the offender will understand and listen back.

However, this simply did not work in this incident. The subject was too far gone. He was violent, and it seemed, and in the end turned out to be, impossible to get him to communicate. A ‘personal’ appeal was tried briefly, as the subject’s mother was in the house and was distressed by his behaviour, however, he did not listen. My colleagues and I had to become more physical with the subject to ensure that neither him nor ourselves were injured.


Reflection

I will use Graham Gibbs’ ‘Reflective Cycle’ to reflect upon the incident and uncover learnings that I could bring away from how I dealt with the situation, and how different impact factors could influence how I deal with conflict as a police officer (Gibbs, 1988). 

Specifically, I am going to use the action plan section as I have already described the incident, my feelings, an evaluation, and an analysis. An action plan will highlight anything I need to do differently in future scenarios where I am dealing with conflict. It will also set out how I am going to ensure that I can do these things differently.

In this incident, I can happily say that I was strong at using the National Decision-Making Model (NDM) and conducting a Dynamic Risk Assessment to analyse what communication styles and skills I was going to have to use in the situation to use a justified and proportionate amount of force. This allowed me to try and de-escalate the situation before I had to use force upon the subject.

Unfortunately, the subject was heavily intoxicated, and it was suspected that he had taken cocaine, so his anger and frustration was amplified. This meant that it was extremely hard to use any verbal communication. Hence why I went straight from ‘simple’ verbal communication to physical force to try and subdue the subject. In scenarios where the impact factors are different, conducting a Dynamic Risk Assessment would have most likely have different results. From other incidents, I understand that my communication style has success. I have been able to diffuse situations which were likely to have escalated to more severe conflict without the involvement of police. Maybe with the situation I have been analysing in this essay, if the impact factors were different, I would not have to have used as much force as I did.

In future situations, I might see more success sticking to the 5-step appeal more accurately, trying a reasoned approach before using physical force. This would help build a more positive rapport between me and the subject. Betari’s box is a great principle for evaluating a response to conflict. It states that a subject’s attitude and behaviour can match one’s attitude and behaviour (College of Policing, 2020); in conflict situations, if a subject is violent and aggressive, and my attitude matches this, then it forms a cyclical model, where the only inevitable outcome is conflict. If you are able to break the cycle by using verbal communication to calm the subject down, then there are more possible outcomes. In policing, this is most pertinent when policing crowds and protests and create the foundation for interventions with crowded atmospheres of protests or disorder (Wall, 2019). However, the principle still applies to more simple incidents of conflict. On reflection, this principle may be too simple to apply to some incidents. When an incident has such harsh social and personal implications such as arrest, it is going to be near impossible to try and get a subject’s attitude to match your calm behaviour.


Conclusion

Upon reflection, my use of situational awareness, emotional awareness, active listening and verbal communication is pertinent when dealing with conflictual situations, in an attempt to diffuse any aggression. After using Gibbs’ Reflective Cycle, I need to improve my ability to reason with a subject who has heightened anger before I use force to solve the situation. Maybe in the situation I have described this would not have worked due to the impact factors, but it is most definitely something that I need to consider for future scenarios. I now know that the relationship between subject and officer is important, and communication between the two can decide the direction an incident is going to go. For future calls, I will focus on developing my communication skills, and try and use this to deal with more conflict situations.















Task 3

Relevant areas of the National Policing Curriculum: 
Criminal Justice, Valuing difference and inclusion 

You must choose a policing incident in which you played a significant role with an offender/ service user/victim and reflect on what happened


	  

Critically explore a policing incident that you have attended and examine how you dealt with competing issues such as legalisation, social issues, culture and language. 

Consider the victims code of practice and how it was used to support your victim/witness through the criminal justice system. 
 
Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights, as well as any relevant Code of Practice considerations.

2000 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

Introduction

Communities in the United Kingdom are more socially and ethnically diverse that ever, with nearly 20% of society belonging to a black, Asian, mixed, or other ethnic group (2021 Census Data) and approximately 2% of the UK population being LGBTQ+ (2021 Census Data). This alters the demands that police officers need to meet to successfully communicate and support the community they are representing. It is important to consider the social and ethical background of anybody you are dealing with as a police officer, this can be both victims/witnesses and offenders, to not breach any human rights principles, and to adhere to the Police ‘Code of Ethics’. In this essay, I will reflect upon an incident which I attended where I had to help a victim of a transphobic hate crime. I have had to consider culture and social issues to successfully traverse complicated and confusing calls, which are made harder by the differences in culture, language, and ethnicity.


Ethics, Equality and Diversity

For police officers, adhering to inclusion policies such as the victim’s code and the code of ethics is of upmost importance. The Independent Police Complaints Commission (IPCC) states in the discrimination guidelines that it is ‘crucial for public confidence’ in the police force that all matters which involve discrimination are treated and handled in the best manner (IPCC Discrimination Guidelines, 2015). One of the core principles that police officers abide by is fairness. This idea underpins the concept of policing by consent, and any unfair or unlawful discrimination can undermine this principle (IPCC Discrimination Guidelines, 2015). This is one of the police standards of professional behaviour.
Not only do police officers need to consider the vulnerability of members of society who have a protected characteristic when dealing with incidents, but they also need to consider how they are treating the victim of crime, making sure that they adhere to the Equality Act 2010. Officers need to be aware of both ‘direct’ and ‘indirect’ discrimination. Discrimination cannot be present within the police force. Police officers need to retain the confidence of the communities they serve by having an accurate and fair representation of the groups that make up the communities, and making sure that everybody who has contact with the police are treated as equals, provided their beliefs and lifestyle are compatible with the rule of law that the police uphold (Home Office Guidance, 2018). It is pertinent for all officers to have a sound understanding of the diversity issues in their communities and have an appropriate level of knowledge to apply the guidelines given to them. 


Incident Evaluation

The college of policing outlines characteristics that are protected. These include age, sex, gender, disability. The incident that I will be evaluating in this essay is one of transphobia, which I treated as a hate crime with upmost importance. I will use Gibbs’ reflective cycle to form a cohesive and complete evaluation of how I dealt with the incident and highlight any issues with my response and design a strategy for improving this (Gibbs, 1988).

LGBTQ+ members of society have always suffered and the relationship with the police has been unsettled. This is mainly since the ‘Stonewall Riots’ 1969 where the country saw the plight of gay rights (Nappo, 2010). This plight has continued through the decades so it must be ensured that all officers show support for the community and understand the history of the community, and what can be put in place to make them feel valued in society. A report conducted by Galop on 227 participants stated that from 2019-2020, 80% of the respondents had experienced transphobic hate crime, but only 1 in 7 of them reported this to the police, 30% of these were scared to report in a fear that the police would be transphobic towards them also (Galop, 2020). This is not acceptable, and everything must be done to ensure that all members of society feel respected. As the victim of crime had been the subject of discrimination themselves, the last thing they want is to be treated differently by the police because of this protected characteristic.

The incident involved a young woman who had transitioned from the male gender to the female gender. She had suffered with bullying for the whole time, and constantly received nasty messages and comments, online and in person. The incident involved online abuse towards her from an unknown person, and she wanted police attendance to see if there was anything we could do. In the end my colleague and I provided her with suitable safeguarding advice, and because we could not identify a suspect in the end, this is all we could do. We advised the victim to limit who could see her posts online and made sure that she could only be contacted by people she knew personally. This was an issue as she stated that her hobby was making videos online on ‘TikTok’, and she did not want to stop doing this, even though this was where she was receiving the abuse from.

She also stated that she was anxious about people following her in person, and reported to us that she believed one of the bullies online had found her home address and was waiting outside. There was no proof of this for us to investigate, but I made sure that she could feel safe in her own home. I offered to set up neighbourhood patrols around her house, utilising the neighbourhood policing team. She was satisfied with this, and she updated officers that she felt much safer in her own home. 
I made sure to treat her no differently to any other victim of crime. I adhered to the ‘Code of Practice for Victims of Crime in England and Wales’ (victims code) which sets out the responsibilities for any service dealing with a victim of crime who identifies as to having one of the protected characteristics. Upon my attendance to the incident, I felt deep sadness for the victim. I could see how much the incident had made her suffer and had worsened her mental health. A high prevalence of depression has been reported in male to female transgender communities, this is estimated at 61.2% in one study (Rotondi, Bauer et al, 2012). This automatically made me more aware of the actions that I was taking in my response to the incident, and I ensured that I was treating the victim in line with force policy so that the outcome of the investigation could be best for them. I knew that increasing any social support for the victim following the investigation would reduce the odds of any depressive symptomology (Rotondi, Bauer et al, 2012).


Incident Analysis

I believe that my response to the incident was successful, and I know that the outcome of my investigation was good for both the victim and me. I adhered to the victim’s code and provided the victim with an enhanced service because of their protected characteristic identity. This was mainly ‘Right 1’ f the code which gives the victim the right to be able to understand anything I am saying as an officer, and the right to be understood as victim (College of Policing, 2021). I believe that my knowledge of the hardships the transgender community have gone through in the past, and still go through currently helped me to understand how the victim was feeling. I positively engaged with the victim and listened to their perspective. Even though there were not many routes I could choose that would show an active police response (like arresting the suspect), I still made sure to provide the best service I could.

I also ensured that I adhered to ‘Right 4’ of the victims’ code which gives the victim the right to be referred to support services, and have this support tailored to their needs as a vulnerable victim (College of Policing, 2021). I instigated all the possible referrals I had to my disposal – this included a public protection notification, victim referral, and a referral to the hate crim team so that the victim could have follow up contact after my initial investigation from specialists who could provide more detailed information about transphobic hate crimes.

To better my response to hate crimes like this incident, I believe it would be beneficial to expand my knowledge of the hardships faced by vulnerable communities like the transgender community. With a deeper understanding of the communities, I would be able to sympathise on a more successful level with victims and provide them with a more tailored support. This is increasingly important due to the prevalence of transphobic violence on a national and international scale (Jamal, 2017). This could increase the likelihood of victims reporting incidents to the police if they have better trust in the response of officers and the following investigation.

I think that the reason why my investigation proved successful for this incident was because I showed compassion for the victim. Having passion for a certain subject will lead to more success. Kazuo Inamori states that there are four main aspects of life which lead to success (Inamori, 1995). These are ability, ambition, effort, and attitude. Perhaps in this incident, the most important is attitude. Avoiding taking shortcuts is pertinent and providing the suitable response to a crime such as transphobia can be the difference in providing a vulnerable victim with the support they desire. I made sure to stick to my personal beliefs and had trust in the principles in place.


Action Plan
It will benefit me greatly to have a broader understanding of human rights legislation to allow me to understand the rights victims have in relation to incidents of hate. By protecting a victim’s human rights in this situation, officers act in accordance with Article 14 of the European Convention on Human Rights (ECHR) which protects any citizen of a member state from being subjected to discrimination. This is the core principle that the law surrounding hate crimes has derived from.
It is likely that more involvement with minority communities and vulnerable members of society would improve my ability to deal with cases which involve themselves. Every aspect would be improved. I would be able to provide a more suitable enhanced victim’s service. I hope that with an increase in my length of service in the police service I will gain the trust of minority communities who I serve. This should reduce the resentment towards the police.


Conclusion

Representing the minority groups in the United Kingdom is a top priority of every police force, an implementing this representation takes many forms. For South Wales Police, the focus remains on the victim of the crime. This includes enhancing the rights of vulnerable and minority victims by assessing the severity of the incident, and how the incident is likely to have effected the victim themselves. For example, when dealing with hate crimes, officers must consider the impact that the crime would have on the victim’s day-to-day life, and understand the struggles which minority victims likely go through on a frequent basis.

I understand that ensuring cultural and ethnicity differences in pertinent in providing an inclusive service to the communities that I serve. Not only is developing an inclusive service beneficial for the victim themselves, but it will improve the relationship between the public and the police, and improve the public’s perception of how the police deal with victims of crime.

Adhering to policing protocols and correct practices can ensure that officers conduct their initial response and investigations correctly, however, I believe that it takes more than following procedures to truly ensure that the police service is completely inclusive. I believe that it is necessary for officers to research and understand the struggles of these vulnerable victims, and attempt to put themselves in the place of the victims to truly understand what service is needed to get them the support that they need.













Task 4

Relevant areas of the National Policing Curriculum: 
Decision making and discretion, Conducting Investigations and Criminal Justice (Managing offenders) 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess a policing incident that you have attended, where you played a significant role with an offender/victim and reflect upon what happened. 

Reflect upon your use of the National Decision-Making Model and the Code of Ethics and review this impacted upon your decision making and use of discretion within the incident. 

Critically review your responsibilities regarding the provision of CPIA when conducting this investigation. 



2000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:


Introduction

With every incident we attend as police officers, decision-making is at the centre of any response and the following investigation. These decisions may be evident, or more subordinate, and they collate together to form a successful response to an incident. In most cases, there will be an offender, and some sort of victim – this could be an individual, or a business per se. When dealing with the victims of crime, it is pertinent to consider all the protocols which have been put in place to make the investigation run as effectively as possible. These protocols include but are not limited to, the ‘National Decision-making model’ and the ‘Code of Ethics’. When conducting investigations into an incident, it is important for officers to follow not only the guidelines with victim and witness care, but also consider their responsibilities regarding the provision of Criminal Procedure and Investigations Act (CPIA). Some incidents require different protocols and legislation to be followed; this can be to adhere to differing standards when dealing with victims who need an advanced service, or where an offender is showing aggressive or heightened behaviour.

I will reflect upon an incident of voyeurism which I believe best highlights my use of policing protocols and allows me to review my actions and responsibilities when investigating, managing an offender, and aiding and caring for a vulnerable victim.




Policing Incident

The incident I attended and conducted the initial investigation for is one of voyeurism, however, it was not so simple in the initial stages, and my colleague and I had to make decisions based on the information we had in front of us to come to the conclusions we eventually did. Our initial attendance uncovered an allegation that a 12-year-old girls’ stepfather had attempted to record her in the shower. However, the male in question provided myself with a different account of what was happening, and then I uncovered that he provided his stepdaughter, and the rest of his family, with a differing account to this. I had 3 accounts of what had happened, all given from the same subject. 

I also had a 12-year-old possible victim of a sexual crime, who seemed very naïve upon first impression, so I knew I needed to provide her with an advanced victim’s service. This would ensure that all possible avenues of achieving best evidence would be explored, and the evidence gathered would be as accurate as possible. It would also ensure that the victim of the crime would be looked after by the appropriate internal and external services so that they feel as comfortable as they can aiding the investigation. For example, child use of mental health services early in an investigation can aid the diagnosis of PTSD and other similar mental health ailments, which can improve a child’s quality of life following the incident (New & Berliner, 2000).



Investigation Analysis

The overarching provision that all police officers follow when attending any policing incident and investigating is the National Decision-Making Model (NDM). Once the steps of the model are engrained in an officer’s brain, it can be used without even thinking about it. It allows the user to keep in their mind the best interests of the public that they serve and guides them to act with integrity (College of Policing, 2013). 

The model can also be used post-incident, to analyse what actions were taken or omitted, and whether the actions were the most appropriate for that situation. Upon attendance at this incident, I was immediately gathering all the information and intelligence I could, forming an account of what happened the night previously in my head. Whilst collating this information, I was assessing the threat level posed by the alleged subject, and I was developing a working strategy by considering which powers and policies I could use to get the best outcome, and which powers and policies would be the most appropriate to deal with the situation. In the end, I decided that an arrest of the subject was necessary and proportionate in order to obtain the best evidence for the investigation (phone seizure, interview account from subject). Arresting the subject also allowed me to safeguard the child victim as it removed the subject from the situation, and bail conditions could be put in place for more long-term protection whilst the incident was investigated. Before committing to this plan, I made sure to identify any contingencies in the plan. I knew that I did not want the child victim to be near myself and the subject when I was to arrest; this may harm the victim’s mental health, so I ensured that the victim was away from the scene.


Evaluation of Response

Evaluating my response to this incident, I believe that I conducted the initial investigation with respect for all parties involved, and by doing so, I preserved the evidence the best. 

For alleged child sexual offences like the incident I am analysing, the cases are often complicated. In many cases, it can be the word of the offender against the word of the victim, and when this victim is a child, it can prove difficult to obtain a cohesive account of the incident (Leander, 2010). This can be especially true if the case is trialled in court; in Sweden, the Supreme Court advises that a case of Child Sexual Assault only leads to prosecution if the account of the child is ‘clear, detailed and coherent’ (Gregow, 1996). Hence, it is necessary for a detailed first account to be obtained from any victim who could be undermined in court for any reason. In this case, I notified specialist Child Protection officers of the offence, and they were able to assist in obtaining the best evidence from the young child victim. This allowed me to focus on the initial investigation and the initial safeguarding.

Although I did not conduct the interview with the victim myself, I did the initial investigations. I had to communicate with the victim in a way that abides by the victim’s code, whilst considering Section 16 of the Youth Justice and Criminal Evidence Act 1999. For example, considerations surrounding special measures that we could put in place to ensure that the victim would be able to give evidence in court, if necessary, without feeling intimidated. This could be ‘Video Recorded Evidence in Chief’ which would allow the young victim to not attend court physically, and their evidence can be given in a suitable environment with suitable appropriate adults and officers present. I ensured that all lines of enquiry were followed to make sure every account of the incident had been collated and considered (Taylor, 2001, p.119).

Guidance on achieving ‘best evidence’ is followed by officers when considering actions to be taken (CPS, 2019). Lord Denning in Garton v Hunter (1969) stated “nowadays we do not confine ourselves to the best evidence. We admit all relevant evidence. The goodness or badness of it goes only to weight and not to admissibility” (Denning, 1969). This emphasises the need to collate all possible accounts of the incident at hand, as every person has their right to say their account, and this can be perceived as evidence. Whilst investigating the incident I am analysing in this essay, I considered all accounts given by the suspect, victim, and witnesses. Each of these accounts were equally admissible, but the victim’s account had more weight, and seemed more likely. 
Despite considering all accounts of the incident to be equally admissible, my priority whilst dealing with this incident was the victim. The victim needed to be safeguarded from the suspect, especially due to the fact that they lived at the same address, and the suspect was one of the main carers for the victim. Safeguarding the victim would also allow attending officers to obtain the best evidence. 

The Police ‘Victim’s Code’ includes enhanced rights for those who are vulnerable, intimidated, persistently targeted, or victims of the most serious crime. In accordance with the code, victims must be treated with respect, dignity, sensitivity, compassion and courtesy. A positive treatment of a victim allows them to make informed choices. Their choices and privacy will be respected by officers (College of Policing, 2021). I ensured that I used appropriate language, and did not use any police jargon; this was even more important due to the age of the victim. I took everything the victim said at face value. From my initial attendance, I could tell that the victim was naïve, and did not realise the sexual connotations of the incident. This is reasonably common with children exposed to sexual incidents. A study into child abuse and neglect showed that the majority of children provide accurate information, but omit nearly all of the sexual and sensitive information (Leander, Granhag, Christianson, 2005). The study highlights that these children may remember more than initially stated, but they do not mention the sexual elements of the incidents due to shame or embarrassment (Leander, Granhag, Christianson, 2005). I used wording and language that did not demean the voice of the child victim, and I did not tell them that the account their step-father gave them (that he was not filming her in the shower naked), was unlikely to be true. I made sure I listened to them, and ensured that the relevant services were informed of the possible sexual crime committed against a child, even though they said that it was just a misunderstanding and the step-father was not committing it.

To ensure that both the victim and the suspect were treated equally when dealing with this incident, I ensured that every action I took was in line with the Criminal Procedure and Investigation Act 1996, and all evidence whether it supported prosecution or not, was acquired. Part II of the CPIA 1996 outlines a criminal investigation as “an investigation… with a view to it being ascertained whether a person should be charged with an offence, or whether a person charged with an offence is guilty of it” (CPIA, 1996). This may have meant that it required more proof to be probable (DPP v Kilbourne, 1973). As told above, my first line of enquiry was the intelligence source, and I considered their naivety in their account of the incident. I was impartial in my decision-making. All initial lines of enquiry were explored before I made a decision and took action to arrest the suspect so that they could provide their account in their interview. I used my discretion at the incident, and decided not to tell the child victim the seriousness of the offence that their step-father was alleged to have committed. I kept them involved in the initial investigation, and acted off of their initial allegation made to the police that the offence was committed. This showed the victim that I trusted them, even though it was the word of a child. I knew that the child was naïve, and was likely to not trust their own judgement, especially when their judgement was being questioned by their mother, who lacked support for their child’s account. The victim would most likely be suffering from some trauma after the incident, so I knew that my initial investigation had to have their welfare at the centre (New & Berliner, 2000).


Conclusion

My conclusion is as such. Every police officer uses numerous principles and legal documentations when dealing with the initial response and investigation into an incident, and it is important that these principles are adhered to, ensuring that the investigation is suitable and lawful. In the incident which I have explored in this essay, these principles were even more paramount due to the age and vulnerability of the victim. I guaranteed that all accounts of the incident were considered, but the account given by the victim was taken at face value. I knew the victim would doubt her own account due to the external pressures from her family to change it. Hence, I used my discretion when considering the differing accounts, and acted upon the victim’s account, which I believed was also the most likely scenario. This meant that I adhered to the victim’s code and safeguarded the victim to the highest standard. The relevant internal and external services were notified of their vulnerabilities and the seriousness of the alleged crime, so they were suitably protected, and their evidence was gathered to a high standard in line with ‘ABE’. The success of my initial investigation was down to my use of the National Decision-Making-Model which when followed, made the decisions I was to make clear cut, and I could do my job to the highest standard I could.















Task 5
Personal Development Plan (PDP)

As part of your reflective process, please use this table to aid you in identifying the next steps for development. 

This is equivalent to 1000 words towards the overall wordcount, please note this is not the actual number of words used in completing the table, the count reflects the thought and research behind it.

	
Area of Development 

	
How it will be achieved
	
Who can provide support
	
Timeline

	Talking to aggressive subjects









	I will make sure to stand my ground when faced with aggressive subjects to show my position of authority in the situation and to ensure that the situation does not escalate any further. I will gain confidence by putting myself out of my comfort zone and talking to more people who have an aggressive demeanour.

Mostly, this will just come from gaining more experience on the job, but I could also put myself in positions where I need to show my position of authority
	My colleagues will be able to support me with this area of development by giving me tips on dealing with people who are being difficult. By using their advice, I will be able to put myself into positions where I need to use it more successfully. 

I will also make sure that when I am in these situations, I have support beside me. This will give me the confidence to be more assertive.
	I will try and achieve this in the first few weeks out of tutorship.

	Case file building











	I would like to make my case file building better as this is an important part of any investigation. I want to gain a better and more full understanding of what documents and files need to be in certain cases.

I will practice filling in and completing each of the documents when I can. I will take any opportunity to learn, and will offer to help my colleagues whenever they are building a file.
	My colleagues can provide me with their previous knowledge of case files and the documents involved.

I also look forward to my attachment in the hub where I will learn essential and more complicated skills in relation to case files. This will really benefit me.
	Hopefully by the end of my hub attachment I will have gained confidence.

	Sexual assault investigations












	I would like to build on my skills investigating sexual assaults. I am a SOFR trained officer so I have a duty of care towards any victim of a sexual assault. Due to the complexity of the initial investigation, I would like to develop my skills and confidence. For example, more practice using the Early Evidence Kit and completing a PPD3 document which needs details of the assault.
	I will be supported by my colleagues who are also SOFR trained and who have more experience dealing with the matters
	I have no timeline to achieve this. I want to build my confidence over my probation.
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