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[bookmark: _Toc123754760][bookmark: _Toc123757019]1. Introduction
In every industry, some firms take the lead in it, and customers trust their products. This report mainly discusses the management strategy of the company which started in Germany and it’s become a major and key competitor in the field. Adidas is the leading sports company in the entire world and Europe and in the world, this company is the 2nd leading company in the field of sports after Nike. The portfolio of the brand consists of Adidas, Rebook & Rock-Port. The brand Adidas complements everyone uniquely to assist players in playing, feeling, and performing better. Every day throughout the globe, Adidas technology company memories, shatter milestones and found a number (Nandan and Nandan, 2019).
[bookmark: _Toc123754761][bookmark: _Toc123757020]1.1 Overview of the company
Adidas is one of the largest sports brands in the world, and it has a strong presence in both the athletic footwear and apparel markets. Over 160 nations sell the industry's goods, which include a variety of things including shoes, clothing, and accessories for a wide variety of sports and activities. Adidas also has a strong presence in the sporting goods market, with products such as soccer balls and other sports equipment (Fontaine, 2020).
The company has several well-known brands within its portfolio, including the Adidas brand itself, as well as Reebok, TaylorMade, and Rockport. In addition to its brands, Adidas also has several partnerships and collaborations with other companies, such as Kanye West's Yeezy brand and Alexander Wang (Nandan and Nandan, 2019).
[bookmark: _Toc123754762][bookmark: _Toc123757021]2. Discussion and Analysis
[bookmark: _Toc123754763][bookmark: _Toc123757022]2.1 Situational Analysis
[bookmark: _Toc123754764][bookmark: _Toc123757023]2.1.1 SWOT Analysis
	Strength
1. Legacy
2. Brand Recognition
3. Innovative marketing and Design
4. Celebrity endorsement and collaboration
5. Athlete and consumer input
	Weakness
1. Athlete Representation
2. Slow design turnaround
3. Dependence on the external manufactures

	Opportunity
1. Popularity of leisure apparel
2. Possible share for the United States
3. Duty to one's community
4. Support from the team and athletes
	Threats
1. Rapid expansion and adoption of e-commerce
2. Supplier dominance
3. Technological advancement
4. Global economic uncertainty (Fontaine, 2020).


Table 1- SWOT analysis of Adidas in the UK
1. Strength
The key part of Adidas' company that gives it an advantage in the market is where its strength lies. Adidas's strong points also include the sound financial situation, the distinctiveness of its products, and intangible resources like brand value. Since 1924, the Adidas corporation has had a rich history as well as a strong brand worth (Fontaine, 2020).
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Figure 1- adidas position in brand recognition
Source- (Boehmer and Harrison, 2021)
2. Weakness
The brand's vulnerability is a particular area of its operations that may be improved to strengthen its position in the marketplace. The characteristics that the business lacks or in which its rivals excel are referred to as certain vulnerabilities. Due to their creative manufacturing techniques, expensive goods, and fierce rivalry with other companies, adidas consumers often switch brands (Boehmer and Harrison, 2021).
3. Opportunity
Any business has the chance to make improvements by growing its customer base. Geographical growth, better communication, and product development are where brands may find opportunities. Each year, adidas creates around 60 new foot-friendly styles to stay with the competition. The business is attempting to provide more cuts and fashionable patterns. Adidas must concentrate primarily on the price point of options, particularly for young professional and college kids (Cho et al., 2021).
4. Threats
Risks to any company might have a detrimental effect on just that firm. A few elements include rising competitor activity, shifting governmental regulations, and alternative goods or services. The fact that the rival brand seems to have more options and styles, increasing competitiveness, represents one of the Adidas biggest dangers. Adidas' reputation as a brand is harmed by certain fake or stolen impersonations. Smaller companies in particular nations are often more fiercely competing than Adidas (Boehmer and Harrison, 2021).
[bookmark: _Toc123754765][bookmark: _Toc123757024]2.2 Adidas Porter Five Force Analysis
The Porter Five Forces model is a framework used to analyze the level of competitiveness within an industry. It helps to understand the forces that shape the competitive landscape of an industry and how these forces determine the profitability of firms operating within that industry. The five forces are (Sukesh, 2019).
1. Threat of new entrants
Depending on the entry barriers, new competitors might pose a danger to an industry. For Adidas, some potential barriers to entry include economies of scale, brand recognition, customer loyalty, and access to distribution channels (Cho et al., 2021).
2. Threat of substitutes
The presence of alternative products and services is referred to as the substitute threat. About Adidas, substitute products could include other sporting goods brands, such as Nike and Under Armour (Sukesh, 2019).
3. Bargaining power of buyers
The capacity of consumers to haggle over the price or other parameters of a service or item is referred to as their negotiating power. Assume that Adidas, buyers may have some bargaining power due to the availability of substitute products and the presence of multiple suppliers (Guo, 2022).
4. Bargaining power of suppliers
The capacity of suppliers to bargain for a lower price or better conditions is referred to as their negotiating power in supplying raw materials or other inputs. Adidas relies on a variety of suppliers for materials such as textiles and leather. If these suppliers have a strong bargaining position, it could impact Adidas' profitability (Sukesh, 2019).
5. Rivalry among existing competitors
Profitability may be impacted by how fiercely current rivals compete in a given market of firms within that industry. Adidas competes with other sporting goods brands, such as Nike and Under Armour, as well as with a large number of smaller, specialized brands. The intensity of this competition can vary depending on elements including the quantity and size of rivals, the degree of product lines, and the amount of industry surplus capacity. Overall, the Porter Five Forces analysis suggests that Adidas faces a competitive environment in the sporting goods industry. The company must navigate the ability of buyers and suppliers to negotiate prices, as well as the danger of new competitors and replacement goods, as well as intense competition from other firms. To succeed, Adidas must continue to innovate and differentiate its products, as well as maintain strong relationships with its customers and suppliers (O’Brien et al., 2019).
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Figure 2- Porter Five Force analysis of adidas in the sportswear market of the UK
Source- (O’Brien et al., 2019)
[bookmark: _Toc123754766][bookmark: _Toc123757025]2.3 Strategic management at Adidas
Adidas has a strong focus on strategic management, and the company's leadership is constantly looking for ways to improve and innovate to keep a competitive strategic advantage. The firm's emphasis on sustainability is among the main elements of its strategic planning. Adidas has established a range of environmental goals, one of which is to achieve carbon neutrality by 2050, and it has implemented several initiatives to achieve these goals (Murfree and Police, 2022).
In terms of product innovation, Adidas has several initiatives in place to ensure that it is at the forefront of technological developments in the sports industry. For example, the company has developed several high-tech shoes that feature advanced materials and construction techniques to provide maximum performance and comfort. In addition, Adidas has also invested heavily in 3D printing technology, which allows the company to quickly prototype and test new products to bring them to market more quickly (Guo, 2022).
Another key aspect of Adidas' strategic management is its focus on partnerships and collaborations. The company has several partnerships with other brands and companies, such as Kanye West's Yeezy brand and Alexander Wang, which allow it to reach new audiences and expand its market reach. In addition, Adidas has also established partnerships with The Olympics and also the World Cup of Football two important athletic events and organizations that aid in the brand's promotion and its goods to a worldwide audience (O’Brien et al., 2019).
[bookmark: _Toc123754767][bookmark: _Toc123757026]2.4 Marketing and branding strategy
Adidas has a strong focus on marketing and branding, and the company has several initiatives in place to ensure that it can effectively promote its products and build brand awareness. One of the key components of the company's marketing strategy is its focus on digital marketing, which includes a strong presence on social media and other digital platforms (Murfree and Police, 2022).
In addition to digital marketing, Adidas also uses traditional marketing techniques such as print and television advertising, as well as sponsorships and events to promote its products. The company also has several partnerships with athletes and sports teams, which helps to further promote the brand and its products (Birch, 2019).
[bookmark: _Toc123757027]2.5 Adidas PESTLE analysis
1. Political 
Trade policies and tariffs changes in trade policies and tariffs could impact adidas' supply chain and cost of goods. For example, if tariffs are increased on the materials adidas uses to produce its products, the company's costs load. Government stability and political instability in a country where adidas operates or sources its materials from could create uncertainty and risk for the company. Corruption adidas may face challenges in regions where corruption is prevalent, as it could lead to issues such as unfair competition or difficulty complying with regulations (Murfree and Police, 2022).
2. Economic
Inflation rising inflation could lead to increased costs for adidas, such as higher prices for materials or labor. Exchange rates fluctuations in exchange rates could affect Adida’s exports and imports, as well as the cost of sourcing materials from overseas. Unemployment and high unemployment rates in a particular region could impact Adidas sales, as consumers may have less disposable income to spend on discretionary items like sports clothing and footwear. Disposable income Adidas sales may be influenced by changes in consumers' disposable income levels. For example, if disposable incomes go up, consumers may be more willing to spend money on higher-priced adidas products (Birch, 2019).
3. Sociocultural
Demographics Adida’s target market and marketing strategies may be influenced by changes in the demographics of the populations it serves. Values and beliefs: Adidas' products and brand image may be aligned with certain values and beliefs, such as a focus on sustainability or health and wellness. These values could influence consumer attitudes toward the brand. Attitudes towards physical fitness and health trends in attitudes towards physical fitness and health could impact Adidas sales. For example, if there is a trend towards a more health-conscious lifestyle, Adidas products may be more in demand. Social media influencers can have a significant impact on consumer purchasing decisions, particularly among younger demographics. Adidas may need to consider how to effectively use social media influencers in its marketing strategies (Carr, 2019).
4. Technological
Advancements in materials and manufacturing techniques new technologies in materials and manufacturing could provide adidas with opportunities to create innovative, high-quality products and improve efficiency in its operations. E-commerce and online sales the rise of e-commerce has made it easier for consumers to purchase adidas products online, but it has also increased competition from other online retailers. Use of data analytics adidas can use data analytics to better understand consumer behavior and preferences, which could help improve its marketing efforts and product development (Li, 2022).
5. Legal
Labor laws adidas must comply with labor laws in the countries where it operates, including laws related to minimum wage, working hours, and worker safety. Health and safety regulations adidas must ensure that its products meet health and safety regulations in the markets where they are sold. Intellectual property laws adidas must protect its intellectual property, including trademarks, patents, and copyrights, to maintain its competitive advantage. Environmental regulations adidas must adhere to environmental regulations related to issues such as pollution and waste management (Carr, 2019).
6. Environmental
Climate change adidas may face challenges related to climate change, such as natural disasters disrupting supply chains or increased regulatory pressure to reduce greenhouse gas emissions. Sustainability initiatives consumers and investors are increasingly interested in sustainability, and adidas has made commitments to reduce its environmental impact. The company must balance these initiatives with the need to remain financially viable. Recycling and waste reduction efforts adidas may need to implement recycling and waste reduction (Li, 2022).
	Political 
	Economical
	Social
	Technological
	Legal 
	Environmental

	1. Trade policies and tariffs
2. Government stability
3. Corruption
	1. Inflation
2. Exchange rates
3. Unemployment
4. Disposable income
	1. Demographics
Values and beliefs
2. Attitudes towards physical fitness and health
3. Social media influencers
	1. Advancements in materials and manufacturing techniques
2. E-commerce and online sales
3. Use of data analytics to improve marketing and product development
	1. Labor laws
2. Health and safety regulations
3. Intellectual property laws   4. Environmental regulations
	1. Climate change
2. Sustainability initiatives
3. Recycling and waste reduction efforts (Sicoli, Bronzetti and Baldini, 2019).


Table 2- PESTLE analysis of adidas in the UK
[bookmark: _Toc123757028]2.6 VRINE model
The VRINE model is a framework for analyzing the value, rarity, imitability, non-substitutability, and exploitation of resources and capabilities. Here's how the VRINE model could be applied to adidas (Sicoli, Bronzetti, and Baldini, 2019).
1. Value 
Adidas' resources and capabilities may provide value to the company in terms of increased efficiency, cost savings, or improved product quality. For example, Adidas' use of automation in its manufacturing processes may provide value in terms of increased speed and accuracy, while its partnerships with high-profile athletes may provide value in terms of increased brand recognition and credibility (Sicoli, Bronzetti and Baldini, 2019).
2. Rarity 
Adidas' resources and capabilities may be rare if they are not easily accessible or possessed by competitors. For example, Adidas' partnerships with influential athletes or exclusive licensing agreements may be rare resources that are not easily imitated by competitors (Iglesias, Ind and Schultz, 2020).
3. Imitability 
Adidas' resources and capabilities may be difficult to imitate if they require significant time, money, or specialized expertise to replicate. For example, Adidas' innovative technology and materials used in its products may be difficult for competitors to imitate (Wright, 2019).
4. non-substitutability 
Adidas' resources and capabilities may be non-substitutable if there are no acceptable substitutes for them in the market. For example, if Adidas has a unique distribution network that allows it to reach customers in remote areas, this may be a non-substitutable resource for the company (Iglesias, Ind and Schultz, 2020).
5. Exploitation
Adidas must effectively exploit its resources and capabilities in order to achieve a competitive advantage. For example, if Adidas has a rare and valuable resource such as a highly skilled design team, it could exploit this resource by using it to develop innovative products that are in high demand (Wright, 2019).
[bookmark: _Toc123757029]3. Reflection on Adidas Strategic Management
Adidas is a leading global sportswear brand that has a rich history dating back to the 1920s. The company was founded by Adolf "Adi" Dassler, who is credited with creating the first pair of sport-specific sneakers. Today, Adidas is known for its high-quality athletic apparel, footwear, and accessories, which are sold in more than 150 countries around the world (Guo, 2019).
One key aspect of Adidas' strategic management is its focus on innovation. The company has a strong track record of introducing new products and technologies, such as its Boost midsole cushioning system and its Prime knit fabric. In recent years, Adidas has also made significant investments in digital technology, including the development of its e-commerce platforms and the use of artificial intelligence to personalize the shopping experience for customers. Another important element of Adidas' strategic management is its commitment to sustainability and social responsibility. The company has set ambitious goals for reducing its environmental impact, including a target of using only recycled polyester in its products by 2024. In addition, Adidas works with a variety of partners to promote social causes, such as increasing access to sports and education for underserved communities (Collis, 2019).
Adidas' growth strategy has also been a key component of its strategic management. The company has pursued a mix of organic growth and acquisitions, such as its purchase of Reebok in 2006 and its acquisition of Untasted, a digital fitness company, in 2015 (Guo, 2019). Additionally, Adidas has focused on expanding its presence in emerging markets, such as China and India, where it sees significant potential for growth. Overall, Adidas has been successful in executing its strategic management plans in recent years. The company has posted strong financial results, with revenue and profit growing at a healthy pace. In addition, Adidas has received recognition for its sustainability efforts and has maintained a strong brand reputation. However, the company does face challenges, including intense competition in the sportswear industry and the need to adapt to changing consumer preferences (Guo, 2019).
To continue its success in the future, it will be important for Adidas to continue to focus on innovation, sustainability, and growth. In particular, the company may need to pay close attention to trends such as the increasing popularity of online shopping and the rise of athleisure wear and adapt its strategies accordingly. Additionally, Adidas should continue to invest in its digital capabilities and build on its partnerships with key stakeholders, such as retailers and sponsors. Overall, Adidas' strategic management has been a key driver of the company's success in recent years. By staying true to its values and staying attuned to the needs of its customers and the broader market, Adidas is well-positioned to continue to thrive in the years ahead (Collis, 2019).



[bookmark: _Toc123754768][bookmark: _Toc123757030]4. Conclusion
Overall, Adidas is a well-managed company with a strong focus on strategic management, sustainability, and innovation. The company's marketing and branding efforts have also been effective in helping to promote its products and build brand awareness. As a result, Adidas has been able to maintain a strong position in the global sports market and is well-positioned for future growth. In conclusion, adidas is a well-known and respected global brand in the sports apparel and footwear industry. The company has a strong portfolio of products and a solid financial performance, but it also faces various challenges and opportunities in the external environment. To address these challenges and take advantage of opportunities, adidas has implemented a number of strategic initiatives such as expanding into new markets, increasing its e-commerce presence, and focusing on sustainability. In order to maintain its competitive position, adidas must continue to adapt and innovate in order to meet changing consumer needs and preferences. It will also be important for adidas to effectively manage its resources and capabilities, and to carefully consider the potential risks and rewards of any strategic decisions.
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