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The assignment will highlight various aspects of a career and about its various external and internal factors which will be measured by a SWOT framework. Finally, a PDP will be developed for further development in that respective field. 
[bookmark: _Toc78459201]Intended career. 
I have been working as a human resource manager in an organization in the United Kingdom. As a human resource manager, I have to deal with a hell lot of people altogether and also, need to solve their various problems and issues within the organizational term. A human resource manager is a backbone for any sort of a business organization they provide perspective to the business organization and also, promotes efficiency within the organization by hiring potential employees within the organization and placing them in the suitable position so, that the organization and the employ may achieve full efficiency. Apart from these a human resource manager also, has to deal with other several aspects of the organization as well such as various financial terms, equality, and diversity within the workforce, and so on. The human resource manager acts as a linkup between the higher officials and the employees of the organization. Human resource managers also help a business organization to be cost-effective as well. As a human resource manager, I have operated various aspects of the organization from a wide variety of aspects (en, 2021). As an HR manager, I have also, faced a lot of ups and downs along with the organization especially during these tough phases of the pandemic. I have studied a lot about management and I have a good amount of experience in this field as well. 
[bookmark: _Toc78459202]SWOT of a Human Resource Manager.
As a human resource manager, I personally feel that I have a lot of aspects which I need to improve and some aspects which provide me more confidence within my workplace especially in the modern one which is way more competitive in nature. For estimating my various strengths and weaknesses I am going to use a SWOT framework of analysis which is an effective way to determine various factors which affect a perspective such as both in terms of internal and external. A SWOT framework deals with various externals factors which may affect which include aspects such as various threats and opportunities (Mindtools, 2021). 
Strengths- As a human resource manager I feel that I have good and effective communication skills which helps me to deal with a hell of a lot of people at the same time and also, allows me to solve various issues within the business organization. A Human resource manager also should have effective leadership skills which makes them worthy within an organization (Viventium, 2021). I feel I have some good leadership skills which help me to do my job way more effectively in my workplace. Being a leader does not mean I only have to command being a leader means to properly guide the employees and the organization to the path of its success.
Weakness- Along with the positive aspects I also, have some negative aspects in other words weaknesses as well. I feel that I need to improve my prospects of networking as it will help the business organization I am working in to promote and develop its brand image. I need to mix with more number of people which will help me to develop more aspects of networking within the business organization. Sound skills of networking also, helps also, a business organization to develop their products and services as well (Business.qld.gov.au, 2021). I also, need to have strong aspects of budgeting as well for making my business organization cost-effective and also, so that I may contribute to the financial prospects of the organization. 
Opportunities- Human resource managers possess a lot of opportunities for improvement which helps them to foster the organization they are working in way more effectively. By fostering and developing their weakness the managers have the opportunity of shifting to some potential and better organization which will fetch them more and higher rate of salaries. By working as a human resource manager I may learn various corporate skills and knowledge as well. 
Threats- As a Human Resource Manager I have a lot of threats of losing my job due to this uncertain situation of the pandemic. I also pose a lot of threats from other human resource managers as well who might be more potential than me. 
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For developing my weakness I am going to use a PDP which will allow me to develop effectively. A PDP is a written account of reflection and aspects of improvement. It's an effective action plan which deals with aspects of personal growth and career growth (Medium, 2021).
Goal Setting- My goal is to improve my aspects of financial terms and networking which will help me to foster my job role more appropriately. 
Prioritising goals- I may achieve my goals through proper guidance from my seniors and also, there are various courses available in the United Kingdom which will help me to improve. 
Setting Deadlines- I need to be very quick thus, I need to achieve my objectives from 29th of July by 20th of August. 
Threats and opportunities- Various aspects of threats are that I may face various issues due to the pandemic situation and also, there are a lot of opportunities as well such as by developing my skills I may reach to a better level. 
Developing myself- I need to work on my skills so that I may foster my opportunities pretty effectively which will help me to work in a better way. 
Using a support network- I may take help from my seniors and other people who are working as HR managers as well. 
Measure Groups- After achieving my objectives I need to monitor my growth in order to know my current position. 
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The assignment mainly highlights various aspects of an HR manager through a SWOT framework and how can be the weakness may be developed and also, been highlighted through a PDP. 
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