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HOW MANAGERS MOTIVATE EMPLOYEES

Introduction
Employee motivation became an intriguing challenge for the managerial staff of a company, in particular in workplaces that don’t highlight people’s achievements as a component of an organizational strategy, according to Susan Heathfield (2020). People nowadays might be feeling unmotivated in their workplaces and that eventually will lead to unsatisfactory results or jobs done at a lower quality than before. To avoid this, managers around the world used many techniques that revolve around listening or communicating with employees. In the past decade, the highest level of satisfaction is registered in the U.S. where almost 90 percent of employees report that are generally satisfied with their job.

According to Chris Pearce (2007), people must be observed, and they can ask themselves like managers what motivates people and after the answer is founded, they can be motivated to do something the company wants from them. 
To give you a better view, one commonly used technique is to communicate responsibly and effectively with the employees, to ensure that everyone is well informed and given the necessary information to be able to make good decisions about their work. For example, maintaining regular staff meetings to keep every employer up to date with the newest company-related pieces of information or informing them about training opportunities in other departments, makes them feel like part of a team and motivates them to achieve better results.
According to a Master’s in Communication blog from the University of Southern California (2022) communication surrounding the workplace affects employee confidence, satisfaction, and commitment. This, in turn, can affect the overall business. That’s why business leaders, no matter what industry they are in, need to employ effective communication techniques.
Encouraging communication between employees and superior managers is another effective method to motivate staff, as employees are likely to maintain a high level of respect between themselves and their respective superiors, resulting in a higher interest in their work and tend to be more engaged. If the employees feel that their manager is approachable are more engaged in the workplace. Implementing an ‘open-door’ policy to allow any employee to address and discuss any ideas or concerns within the company would also help by gaining their trust in the management team. The managers need to encourage the employee to speak up about their colleagues if they feel they need to do so and take immediate action if appreciation or communication are required, which means helping build relationships between employees. 
Creating opportunities for employees to have the chance to develop other skills is also an important step in motivating them because people often tend to dislike repeating the same tasks. Assigning every employee to a different task a few times a week could result in better engagement and results. 
Providing opportunities for employees to self-manage and take on responsibilities is part of a plan to develop their skills which include personal development goals, and it’s better if the manager establishes performance goals to help them, and that their manager focuses on their skills and forces than are engaged in even higher percentages. All decisions must be made in a transparent and motivating way that leaves no room for interpretation and demotivation. From the beginning people hired has to fit into the company environment, communicate openly, and collaborate with colleagues. 
It is critical to producing a motivating workplace by listening to employee concern and complaints and keeping informed, elsewhere the workplace become dysfunctional. An ‘open-door’ policy it is must be again mentioned. Some minor confrontations can be most important for employees if it is about racial discrimination, that must be investigated, or about somebody who yells at another colleague, and must make a correct evaluation of just how serious a situation is. For example, a newly hired employee being late from break, or not fulfilling the target results in not receiving overtime, but for a professional-level employee is probably not a big deal.
Another way to motivate staff is don’t allow disappointments to diminish their self-confidence. First, need to find what went wrong and why and then fix the causes of disappointment. 
Employee recognition and rewards can motivate immediately or after years of hard work or fulfillment of some goals. If the levels of pay and the quality of the workplace are high, then the reward will have a little motivating effect on the employee or will be demotivating. Then the reward could be a promotion and bonus for performance.
By not involving managers the workplace is very easily demotivated and the signs are a high level of absenteeism sickness and employees who left the workplace. If these signs are evident, you must remotivate your staff as fast as possible. For example, it is useful to start by using information from staff evaluations to identify possible demotivators in your organization.

Conclusion 
Motivation is the key to good management and goes further than satisfaction for good work. According to Chris Pearce (2007) managers must create a good environment with requirements for all employees because they are entities that must be considered different.
“Nothing motivates better than working in a solid team and being seen as part of a success story. Workers are motivated when they are getting results otherwise, they feel depressed and weak. Other motivating factors are secondary. Managers should be aware that their job is to plan, organize, control, supervise and direct motivated employees to achieve objectives” (Oyedele, A.O. 2010)
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