


`Community engagement  LCBB4002

Name: Maiyara Mabel Florian Santana ( 2113112)

Lecturer: 

























Contents
Introduction	3
Comparison and Analysis of the Community Engagement Practices	3
Stakeholders and Community Engagement	4
Communication and Community Engagement	4
Approaches to Community Engagement	5
Principles that Underpin Community Engagement	6
Personal Reflection	7
Conclusion	7
Reference list	9























[bookmark: _Toc131074670]Introduction 
Many authorities have taken steps to ensure that people have access to the essential goods and services that they need to continue with their lives. However, many people continue to struggle to make ends meet and access essential services. This has given rise to community engagement programs that seek to elevate minorities and underprivileged people in the community. Community engagement exists in various forms and also involves many stakeholders. Community engagement programs are managed as coordinated efforts between authorities, agencies, institutions, and individuals. One of the core components of community engagement is public participation where the general public is actively involved in decision-making around the services provided, the future, and achieving sustainability of the communities. A good community engagement strategy involves sharing information through consultation and encouraging community participation and collaboration. Many local authorities across the UK recognize the significance of community engagement and strive to involve the local communities in the planning and implementation of many programs to deliver essential services to the locals. Central Bedfordshire Council is a local authority within Bedfordshire County, England. The authority provides various services to the local city residents including housing, education, waste management, public safety, business registration services, etc. The local council recognizes the importance of incorporating community engagement in its operations. With this, the Central Bedfordshire Council strives to partner with its communities to address challenges facing them, share information, and develop mutual understanding through community insights in shaping the activities and operations of the communities. Reflection is the process of documenting one’s response to experiences, opinions, thoughts, events, and information. This provides an opportunity for self-evaluation of the learning and a better understanding of what has been learned. In this paper, I will reflect on community engagement and how one can effectively coordinate a community engagement programme in the future. This will also include evaluation and reflection of the best practices, models, techniques, approaches, principles, and standards. 
[bookmark: _Toc131074671]Comparison and Analysis of the Community Engagement Practices
The Central Bedfordshire Council invests in various projects to provide essential services to the community. These projects range from education, sustainability, housing, planning, and welfare for businesses and the community (Albone et al., 2014). The Pathways Programme will be the focus of this reflection paper. This is an ambitious project that the Central Bedfordshire Council is undertaking in partnership with the Community Energy South to support clean and sustainable energy projects in Central Bedfordshire. The partnership sought to support the innovation of new clean energy projects and to accelerate the existing ones to achieve zero net carbon emissions by 2030. Through the project, the Community Energy South offers training, business development, and financial support for individuals and groups involved in community-led sustainable energy projects. 
[bookmark: _Toc131074672]Stakeholders and Community Engagement 
There are various best practices that organizations adopt for community engagement. Community engagement is a complex activity that relies on active and effective management of all stakeholders that are interested or are directly affected by the project. Therefore, effective community engagement should start with the identification of key stakeholders so as to understand their interests, ideas, and concerns (De Weger et al., 2018). A partnership is a critical aspect of community engagement and strives to ensure that the organization reaches out to many stakeholders including individuals and groups. In its approach to community engagement, Central Bedfordshire Council has partnered with the Community Energy South, individuals, groups and organizations that are pushing for sustainable energy by investing in renewable and clean energy products and solutions such as solar for homes. The organization supports the cause by providing financial support, skills, and business development to accelerate the innovation of clean energy products. 
[bookmark: _Toc131074673]Communication and Community Engagement 
Communication is also a vital aspect of community engagement. Effective communication with the local community and stakeholders ensures that everyone has access to timely, accurate, and relevant information. The information should also be delivered in the right format and through the right channels that are culturally appropriate and accessible to all groups. Effective communication steers community involvement and engagement since all stakeholders are informed and share their thoughts and ideas to influence the project’s policies and decision-making processes (De Weger et al., 2018). Communication also serves to foster trust as partners feel important and that their inputs are valued in the planning and coordination of the program. It also makes it easier for all partners in the project or community engagement program to share the vision and mission of the community engagement program.  Given the significance of communication for successful community engagement, there is a need for organizations to foster active communication and participation in community engagement programs (Reynolds and Sariola, 2018). The Pathways Program recognizes the significance of communication for the success of the pathways community program. The Community Energy South organization has partnered with the Central Bedfordshire Council to help in supporting development in the energy sector. The initiative also brings together local community groups and individuals who share the cause. Communication among the stakeholders is managed through various channels. For instance, Community Energy South manages its communication with grassroots individuals and groups through online engagement events where interested parties get to about the community energy project and how they can get support to advance community energy projects. Active communication between stakeholders of the Pathways Program has enabled the local council to successfully accelerate its push for sustainable energy and reduction in carbon footprints.
[bookmark: _Toc131074674]Approaches to Community Engagement  
Community engagement is usually delivered through various approaches ranging from community involvement, investment, and community integration (NBS, 2012). The community investment approach is where the organization strives to provide information, donations, and volunteer ship that aim to empower the community in dealing with the prevailing issue or problem. Therefore, community investment simply involves resourcing the community to support them in addressing a certain issue. Community involvement on the side is two-sided communication that involves providing information, receiving feedback and ideas on the subject while community integration involves joint selection and coordination of projects that are managed and led by the community. Companies select from these community engagement approaches to support their community coordination efforts. Central Bedfordshire South has adopted community involvement and community investment approaches in its Pathways Programme in partnership with Community Energy South. This is delivered through training and skill development, funding, and business development to enable start-ups and existing innovations to accelerate and see off their innovations in clean energy.  While these approaches have proven effective in achieving the goals of the Pathways community energy program, an effective alternative would be to adopt community integration for community engagement. Community is broader in scope as compared to involvement and investment strategies. Instead, it seeks to develop closer ties with the local community and incorporates community stakeholders in identifying issues or challenges, and planning, brainstorming and designing effective solutions facing the community (De Weger et al., 2018). Other than simply supporting community involvement and investment, organizations and local authorities should go beyond by integrating the community in every stage of the engagement program as strategic partners. With this, the community will become more involved in determining their own future, planning and implementing decisions that impact them. This will also create joint problem-solving by harnessing their opinions and feedback in the planning and delivery of care. I believe community integration as a form of engagement will help to realize maximum commitment by the community to sustainable energy efforts and to achieve a shared mission and vision of reducing carbon emissions through clean energy in line with the local council’s vision. 
[bookmark: _Toc131074675]Principles that Underpin Community Engagement 
Community engagement strives to empower the local people by ensuring that their voices are heard and they are actively involved in decisions that affect them, their communities, and their neighborhoods (Habibi, Laroche, and Richard, 2014). There are various principles and standards that organizations and authorities are expected to observe. For instance, the engagement should prioritize building closer relationships with the local community, promote open communication, and active listening and build understanding among people and their communities.  The organization should therefore strive to inform, consult, offer feedback and empower local communities through dialogue and relationships. In my future community engagement campaigns, I will strive to create collaborative relationships that are based on trust, mutual respect, openness, information sharing, and mutual understanding. Paterson (2010) also recommends several principles that should underpin the concept of community engagement. First, the engagement should demonstrate fairness, equality, and inclusion for all to guarantee participation from all individuals and groups within the community. Secondly, all community stakeholders and partners in the engagement program should be allowed to integrate their skills and expertise to ensure that accurate information is provided and accessed on time (Paterson, 2010). Community engagement programs should promote a culture of active participation that is supported by existing institutions and focus efforts on continuous improvement in quality. Furthermore, the authorities should demonstrate openness and active listening so as to share ideas and apply new information to generate new ideas and evaluate the effectiveness of the community engagement programs (Paterson, 2010). These principles are important in shaping the effectiveness of community engagement programs. In my future practice, I will strive to build openness, and active listening and welcome diverse perspectives in a bid to support an effective and collaborated effort to community engagement. I will ensure that the engagement is managed and coordinated in a way that promotes equity, inclusion, and fairness for all to ensure that all community stakeholders are involved irrespective of their social class, ethnicity, gender, or other variables. Since the engagements will involve partners with various knowledge and skill backgrounds, I will strive to ensure that everyone brings on board and applies their knowledge, skills, and expertise to contribute to solving challenges at the workplace and in communities. 
[bookmark: _Toc131074676]Personal Reflection 
In the course of this class, I have learned about various concepts in community engagement such as active consultation, active communication, stakeholder participation, and inclusion. These concepts refer to different aspects of community engagement.  Both community consultation and communication involve asking questions but in terms of community engagement. Active communication involves providing information and evaluating the community understanding or awareness on the subject matter. Consultation on the other side is broader in scope as the questions focus on gathering feedback, ideas and perspectives. This form of engagement, therefore, involves asking the community’s views, opinions and ideas on the project or subject at hand so as to incorporate these perspectives in decision-making. Similarly, stakeholder participation simply involves motivating all stakeholders to collaborate and work together in a structured way at various levels of a policy cycle relayed to a decision on the delivery of public services. Participation, therefore, involves incorporating stakeholders’ input in the design and implementation of organizational and community policies, programs, and strategies. Stakeholder inclusion on the other side involves giving people a voice through the co-creation of organizational issues, procedures, and priorities. The two approaches are important in community engagement as they help to ensure that stakeholders are involved effectively in decision-making. While active communication and consultation are important, consultation and stakeholder inclusion offer greater value in terms of community. Through active consultation and inclusion of stakeholders, an organization allows all stakeholders to share their opinions, ideas and insights to shape the decisions, processes, and programs that impact their communities. Inclusion also helps to build an integrated community engagement programme where stakeholders feel respected and thus are committed to the shared vision and purpose. Therefore, I will ensure to incorporate active consultation and inclusion of stakeholders rather than simply communicating with them and involving them through participation.
[bookmark: _Toc131074677]Conclusion 
In summary, effective community engagement is pivotal in addressing various social issues that impact the community. Achievement of this requires the authorities to incorporate communication and partnerships as the best practices. Communication has shown to be helpful in building trust, fostering inclusion, achieving stakeholder commitment, and promoting successful engagement. Community engagement can also be delivered through three approaches such as community involvement, community investment, and community integration. While investment and involvement are also successful engagement approaches, community integration has shown to be more effective and sustainable as it places community stakeholders at the center of every engagement activity and process. Therefore, I will seek to not only prioritize communication and involvement but will build an inclusive community engagement survey where the input of all stakeholders are considered in planning and decision making. 
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