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Entrepreneurship refers to a multifaceted process that includes the creation, improvement, and management of a new and innovative business, as well as risk. In the hospitality sector, certain aspects of character traits and motivation can be identified that would help the business's owner and founder succeed in the market. This essay aims to critically analyse important aspects of entrepreneurial traits and motivations backed up by existing theories and models. The analysis will also refer to actual case studies of successful entrepreneurs operating within the hospitality industry. The essay will analyse four attributes of successful entrepreneurship; visionary thinking, risk-taking, resilience, and motivation and compare and contrast them. The work will include theoretical points like Schumpeter’s theory of innovation, transformational leadership theory, uncertainty-bearing theory, resilience theory, and McClelland’s theory of needs. Lastly, it will include examples from entrepreneurs like Isadore Sharp, Conrad Hilton, Chip Conley, and Ellsworth Statler. 
Entrepreneurial traits and motivations are essential elements that set up entrepreneurs within the business environment and differentiate them from others. The key characteristics or traits that allow an individual to recognize and seize suitable opportunities, manage any uncertainties and handle challenges are leadership, innovation, risk-taking and resilience (Williams, 2021). By comprehending these traits and motivations using theoretical perspectives, we can have a better understanding of the behaviours and the decisions of entrepreneurs. 
Visionary and Innovative Thinking are core to entrepreneurship especially in industries which are dynamic such as the Hospitality Industry. This unique ability of entrepreneurs helps them understand potential customer requirements in the future and develop unique business concepts that meet current and future needs (Ndubisi and Nwankwo, 2013). This helps them to create, to introduce new products or services, and new business models that are not offered by competitors. Schumpeter’s Theory of Innovation sees an entrepreneur as a force of change; he creates new things in the economy (Śledzik, 2013). According to Schumpeter, entrepreneurship is creativity in its destruction where existing market structures are destroyed and new innovative structures take over (Blackwell, 2011). Innovative entrepreneurs use this capacity to disrupt industries and steer them into the future. The idea of transformational leadership theory (Burns, 1978) is also quite crucial here. The theory highly influences the inclusion of inspiring a shared vision and encouraging innovation among teams and stakeholders (Dewi, 2024). An entrepreneur is also a leader. If he or she holds the ideas of transformational leadership, the person will be able to inspire a shared vision among them (Dewi, 2024). 
A good example here in the hospitality industry is Isadore Sharp who is the founder and chairman of Four Seasons Hotels and Resorts (Sherry, 2021). Sharp changed the focus of the luxury hotel business by introducing the idea of a new service paradigm that they have attempted to deliver beyond luxury. He introduced 24-hour room service and luxurious spas into a hotel, which are considered to be necessities for a contemporary facility (Jackson and Naipaul, 2008). What has made Four Seasons a great success around the world today is the vision that Sharp had of developing hotels that could offer excellent services across the globe in all the hotels of the company where he shared his vision as a transformative leader (Wu, 2021). His ability to understand the future and its needs allowed him to take necessary actions which later guided his company to global success showcasing how important it is for an entrepreneur to possess the ability of visionary thinking (Li, 2020). He is an example of why it is highly important to stay ahead of the current trends of the market and think out of the box combining the idea of the theory of innovation in all situations to improve the service-providing industry beyond what anyone has yet thought of. 
Entrepreneurs also need to be ready to take risks since this is characteristic of many entrepreneurs especially those in the hospitality industry (Barringer and Ireland, 2018) where competition and volatilities are always around the corner. The risk-takers are those people who succeed in choosing and leveraging opportunities that many others may not consider (Rickman, 2013). For this reason, resilience is highly important to overcome any setbacks that might occur due to taking risks adapting to change and surviving through challenging times. Knight’s Uncertainty-Bearing Theory of Profit more or less explains how entrepreneurs bear the risk as profits are said to be generated only when an entrepreneur operates in an uncertain environment (Elshaer and Saad, 2022). Entrepreneurs and often leaders of young companies, especially in industries as volatile as hospitality, have to make decisions with incomplete information about the consequences of their actions (Hirsch, 2021). Bandura’s Self-Efficacy Theory illustrates that the belief that an entrepreneur can overcome the challenges that they are faced with improves resilience (Schunk and DiBenedetto, 2020). 
Conrad Hilton is one of the most familiar faces of the hospitality industry. He is the proud owner of Hilton Hotels. Hilton undertook huge risks by acquiring properties when the Great Depression was on and after realizing that it was cyclical, he knew things would change (Zeng, 2021). But in his plan, he faced numerous setbacks and the company was almost bankrupt. However, he stayed firm on his plan and showed great resilience in his character which combined with his ability to adapt to change allowed him to tackle the challenges and create what now is one of the largest and most profitable hotel chains in the globe (Phalippou, 2014). His bold move to leverage an economic crisis while everyone was struggling along with his willingness to learn from mistakes to recover from a bad situation helped him achieve what he has done with the company (Bailey, Mendez, and Zhai, 2014). This shows how important it is for an entrepreneur to have the courage to take risks and practice resilience when times are tough. 
Resilience is the capacity to continue progressing despite obstacles and difficulties (Williams, 2021). Entrepreneurship requires certain skills relevant to resilience due to the multifaced challenges an entrepreneur may experience and the ability to learn from failure and build success afterwards (Haddoud, 2022). The issues are related to market fluctuations, financial pressures, customer demands, global crises, etc. needing adaptability and perseverance. Based on Resilience Theory (Luthar, Cicchetti, and Becker, 2000), resilience is the ability to bounce back and prosper when confronted with challenges. For entrepreneurs, resilience involves not only surmounting challenges but also leveraging these experiences to foster innovation and development. The implementation of resilience is critical in both the beginning phase and any other continuing points as per the idea. Different practical applications of resilience in hospitality are often reflected in how entrepreneurs restructure their businesses in response to adversity (Bakas, 2017). Resilient entrepreneurs emphasise ongoing learning, adaptable leadership, and a long-term perspective while sustaining emotional balance in stressful situations (Qu and Zollet, 2023).
Chip Conley is an example of an entrepreneur with sufficient resilience. In the beginning, he started with a single motel and grew it into the second-largest boutique hotel chain in the United States, Joie de Vivre Hospitality (Conley, 2013). His resilience was related to his willingness to evolve and embrace new models (Turker and Ozdemir, 2020). Even though showed perseverance with its hotel by encountering multiple recessions, he eventually handed over the business to Hyatt in 2011 (Stewart, 2020). Then he took on a role at Airbnb, where he helped to redefine the hospitality experience in the sharing economy (Stewart, 2020). Hence, it showcased his adaptability. As a result, the idea of leveraging leadership experiences to foster innovation and development is very apparent in Chip Conley. Besides, even though his approach was highly focused on effective management, he focused on culture and employee well-being to create a strong foundation for resilience. 
The role of motivation is vital in the hospitality industry to foster entrepreneurial achievement as it is the internal drive that urges people to act and maintain their endeavours in the face of obstacles (Barringer and Ireland, 2018). The key motivational factors can be achievement, satisfaction, independence, innovation, and the desire to assist others (Johnson, 2024). McClelland’s Theory of Needs is a crucial framework that helps understand entrepreneurial motivation with the three key drivers - the need for achievement, the demand for power, and the need for affiliation (Rae, 2008). Entrepreneurs with a strong desire for achieving pursue excellence, establish demanding objectives and continue the process until they accomplish them (Wang, Hung, and Huang, 2019). Conversely, individuals driven by power aim for influence and control. Lastly, if the focus is on affiliation, they emphasise developing connections and a sense of community. In the hospitality industry, the demand is more on achievement and affiliation with the inclusion of social power (Mottiar, 2016). When an entrepreneur here finds personal meaning in their work, he or she is likely to stay motivated in the long run in the hospitality industry (Mottiar, 2016). Hence, this intrinsic motivation facilitates innovation and enhancement.
Ellsworth Statler is a pioneer in the modern hotel industry. He is the founder of the Statler Hotels chain who highly exemplifies highly driven by the need for achievement and excellence (Staton-Reynolds, 2009). His vision was to ensure high-quality, but affordable accommodations focused for middle-class tourists. This idea pushed him to innovate in ways that were unprecedented at the time. Here, the push was the generative finding of motivation for achievement (Rozner, 2019). He introduced features such as en-suite bathrooms, central heating, and uniform service standards which became the benchmarks in the industry. The practices were highly backed by his intention and motivation to improve the guest experience and expand his business laying the foundation for the modern hospitality industry (Turkel, 2019). Aside from that, he was ahead in creating a balance with his available resources and risks which exemplifies practicality, too, making him a role model.
These traits can all be present in an entrepreneur at the same time and each of them is important to his or her success. For example, successful entrepreneurs like Isadore Sharp of the Four Seasons not only possess the skill to foresee future trends rather he also can turn his vision of the future into reality with the help of great leadership skills and resilience in any tough situation (Rickman, 2013). Similarly, entrepreneurs like Conrad Hilton who is well known for his high-risk decisions showcase great managerial skills along with resilience that allows him to overcome any obstacle he faces. These overlapping traits are usually more than complementary, which contributes to the creation of a complete entrepreneurial personality. A comparison of visionary thinking and risk-taking is that both entail crossing the bridge, but they are also different. The first type of entrepreneurs is visionary, and they are keen on long-term innovations as compared to the risk-takers who work on high-risk opportunities within the short term. Both, though, involve the ability to deal with failure, adversity and fluctuations within the market environment. 
Then, the traits of resilience and motivation are interconnected yet differ in how they influence entrepreneurial behaviour and tourism industry outcomes. Resilience is primarily a response to external challenges where the target for entrepreneurs is to recover and thrive despite setbacks. It is an adaptive trait that ensures business continuity in turbulent environments. Also, it can be somewhat internal to fight internal ideas and fluctuations of the entrepreneurs to shape accordingly (Haddoud et al., 2022). In this situation, motivation becomes the internal driver that initiates and sustains entrepreneurial actions with its ability to fuel ambition and long-term goal pursuit. Entrepreneurs with high resilience often showcase a strong capacity for emotional regulation and adaptability (Robinson et al., 2024). This better emotional regulation is helpful in shaping the motivating scenario where entrepreneurs like Ellsworth Statler are able to relentlessly pursue excellence in the hospitality industry. Hence, these traits can be factors to shape certain actions of each other. However, resilience alone can lead to stagnation if not coupled with proactive and visionary thinking while higher motivation can cause uncontrolled risk-taking that may lead to failures or resource mismanagement (Zhang et al., 2024). 
In conclusion, entrepreneurial success in the hospitality sector needs a combination of visionary thinking, risk-taking, resilience, and motivation, the four traits analysed here. These traits, supported by relevant theories, equip entrepreneurs to innovate, adapt to challenges, and seize opportunities. The stories of leaders like Isadore Sharp and Conrad Hilton demonstrate how these qualities drive sustained success and transformation in the industry. 
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