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[bookmark: _Toc237272163]1. INTRODUCTION
Mitchells & Butlers plc (M&B) is a major player in the management of pubs and restaurants, which have 1,631 predominately freehold businesses in the UK and also operate in Germany. The Group has a workforce exceeding 50,000 employees and a diverse range of well-established hospitality brands that make it a major player in the UK eating and drinking-out market (Mitchells & Butlers plc, 2025). 
This report discusses Mitchells and Butlers through the lens of Chief Financial Officer (CFO) in regard to the financial status of the company and its capacity to enable future sustainable investment. Five years of financial performance will be analysed between FY2021 and FY2025 in terms of profitability, liquidity, efficiency, gearing, investment performance and cash-flow trends. It also assesses working capital management and strategic financial restructuring and investment appraisal including capital rationing. Lastly, the report critically looks at how artificial intelligence (AI) should be used and verified in financial analysis. 
Generally, the purpose of the report is to evaluate the financial status of M&B and formulate evidence-based suggestions to enhance financial management, shareholder value and future investment decision making.
[bookmark: _Toc237272164]2. FINANCIAL HEALTH CHECK
[bookmark: _Toc237272165]2.1 Five-Year Financial Performance Overview
Mitchells and Butlers plc (M&B) has greatly enhanced its financial performance in the period FY2021 to FY2025. Revenue grew to 2.711 billion, as compared to 1.065 billion, as a result of post-COVID recovery. Operating profit increased in FY2022 to 124 million as compared to FY2021 of 81 million, but fell to 98 million in FY2023 despite increased revenue. This brings out the factor of the cost pressure on the profitability. This performance has since improved significantly, with operating profit of 300 and 322 million in FY2024 and FY2025 respectively. There was also a significant financial improvement as profit before tax rebounded a loss of 42 million to a profit of 238 million.
Table 1. Five-Year Financial Performance of Mitchells & Butlers plc
	Financial measure
	FY2021
	FY2022
	FY2023
	FY2024
	FY2025

	Revenue (£m)
	1065
	2208
	2503
	2610
	2711

	Operating profit (£m)
	81
	124
	98
	300
	322

	Profit/(loss) before tax (£m)
	-42
	8
	-13
	199
	238

	Profit/(loss) after tax (£m)
	-65
	13
	-4
	149
	177

	Current assets (£m)
	323
	326
	277
	302
	324

	Current liabilities (£m)
	607
	633
	671
	662
	694

	Inventory (£m)
	19
	23
	25
	27
	26

	Cash & cash equivalents (£m)
	252
	207
	126
	176
	216

	Operating cash flow (£m)
	25
	238
	248
	503
	480

	Net debt excluding leases (£m)
	1270
	1198
	1170
	989
	843

	Trade receivables (£m)
	9
	13
	17
	13
	15

	Trade payables (£m)
	80
	106
	100
	114
	111

	Basic EPS (pence)
	-11.5
	2.2
	-0.7
	25
	29.7



The cash-flow position also improved significantly. The net cash flow of operating activities improved significantly as in FY 2025, the company recorded an increase in net cash flow of operating activities as compared to FY 2021, which was only 25 million. Nonetheless, M&B still experienced substantial capital spending, amounting to £181 million in FY2025, with mandatory bond amortisation being substantial. As such, the existence of higher operating cash flow should not be immediately construed as an excess cash to invest freely.
	Revenue Trend
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Figure 1. Revenue Trend FY2021–FY2025
Source: Author's calculation based on Mitchells & Butlers plc annual reports.
Figure 1 indicates a high level of revenue recovery, which is growing between £1.065 billion and £2.711 billion between FY2021 and FY2025, respectively. The FY2021-FY2022 steep rise can be attributed to recovery after the COVID, and thereafter, the growth will be more gradual. But the growth in revenue should be accompanied by profitability, cash flow and cost pressures.
[bookmark: _Toc237272166]2.2 Profitability Analysis
Profitability analysis gives a better evaluation of the financial recovery of M&B as compared to revenue alone. The operating profit margin has decreased to 3.92% in FY2023 compared to 7.61% in FY2021 although the revenue increased more than twice in FY2021 and FY2023. This decline shows that the first post-pandemic recovery was characterized by significant cost pressures. Conversely, operations margin shot up to 11.49% in FY2024 and 11.88% in FY2025, indicating that M&B then transferred a higher share of revenue to operating profit. M&B announced that the FY2024 saw the reduction of cost inflation and that the FY2025 operating profit was 7.3% higher at 322 million on statutory basis. 
Table 2. Profitability Ratio Analysis
	Ratio
	FY2021
	FY2022
	FY2023
	FY2024
	FY2025

	Operating Profit Margin
	7.61%
	5.62%
	3.92%
	11.49%
	11.88%

	Net Profit Margin
	-6.10%
	0.59%
	-0.16%
	5.71%
	6.53%

	Current Ratio
	0.53
	0.52
	0.41
	0.46
	0.47

	Quick Ratio
	0.50
	0.48
	0.38
	0.42
	0.43

	ROCE
	1.76%
	2.87%
	2.37%
	6.55%
	6.85%



M&B’s net profit margin recovered from -6.10% in FY2021 to 6.53% in FY2025, following weak performance in FY2022–FY2023. This gain is an indicator of improved operating performance, low cost control and pressure. M&B recorded adjusted operating profit of £330 million and an adjusted operating margin of 12.2 in FY2025 and its Ignite programme was used to offset approximately £100 million of cost headwinds. But profitability is vulnerable to labour and energy and other operating expenses, especially after rises in the National Living Wage and employer National Insurance contributions. Hence, the FY2024FY2025 recovery is promising, but the company will have to work on the productivity and increase profitability by investing in cost control and proper pricing policies.
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Figure 2. Profitability Trend FY2021–FY2025
Source: Author's calculations based on Mitchells & Butlers plc annual reports.

Figure 2 shows operating profit margin falling from 7.61% in FY2021 to 3.92% in FY2023, before recovering to 11.88% in FY2025. This is indicative of improved operating performance, but maintaining these margins will be pegged on effective management of labour and energy and other expenses.
[bookmark: _Toc237272167]2.3 Liquidity Analysis
Liquidity is a measure that determines the capacity of M&B to cover the short-term financial liabilities. The current ratio decreased to 0.41 (in FY2023) after a decline of 0.53 (in FY2021), and then slightly increased to 0.47 (in FY2025). The same was the case with the quick ratio which went down to 0.38 after having reached 0.50 and went on to 0.43. The outcomes of these show that the current liabilities were always higher than the current assets within the five years.


Table 3. Liquidity Ratio Analysis
	
	FY2021
	FY2022
	FY2023
	FY2024
	FY2025

	Current ratio
	0.53
	0.52
	0.41
	0.46
	0.47

	Quick ratio
	0.50
	0.48
	0.38
	0.42
	0.43



The ratios hence indicate tight short-term liquidity structure. But to take this as a sign of short-term financial weakness would be too easy. The business model of M&B results in high customer cash receipts by pubs and restaurants and supplier financing through trade and other payables. As an example, in FY2025, the company recorded current assets amount to £324 million and current liabilities amount to £694 million with trade and other payables amount to 473 million. 
The quick ratio is slightly lower than the current ratio since the inventory is relatively low: M&B had an inventory of 26 million at the end of FY2025. This implies that the low current ratio cannot be explained by inventory but it is the structure with a high short-term operating liabilities. Thus, the most important management problem is not merely to augment current assets but to make sure that operating cash creation is high enough to cover commitments as they become payable. 

Figure 3. Current Ratio and Quick Ratio Trends FY2021–FY2025
Source: Author's calculations based on Mitchells & Butlers plc annual reports.

[bookmark: _Toc237272168]2.4 Industry Liquidity Benchmark
The liquidity position should be compared to a relevant industry setting as opposed to referring to a generic textbook benchmark alone. An analysis of restaurants industry by CBIZ indicates that the average current ratio over five years is about 1.1, with the business in the restaurant industry usually being less liquid than the business in other sectors due to the relative weakness of the customer receivables. Although not specific to hospitality, the Bank of England also considers a current ratio of less than 1.1 to be one of three ratios in relation to an increased risk of corporate failure in its sample of large and medium-sized companies in the UK. 
Table 4. M&B Liquidity Compared with Indicative Benchmarks
	Measure
	M&B FY2025
	Indicative benchmark
	Interpretation

	Current ratio
	0.47
	~1.10 restaurant average
	Below benchmark

	Quick ratio
	0.43
	Lower than current ratio expected
	Tight liquidity



The current ratio of M&B stands at 0.47 and thus significantly lower than the indicative restaurant ratio. However, the comparison must be approached with care since industry averages fail to reflect the differences in business models, payment cycle, supplier terms or access to financing. The high operating cash generation of M&B is a valuable offset to the low accounting liquidity. This means that cash-flow resilience and control of working-capital should be given priority by the management, as opposed to merely increasing the current ratio by piling up low-return current assets.
[bookmark: _Toc237272169]2.5 Efficiency Analysis
Efficiency analysis is the analysis of the efficiency of M&B in the management of inventory, receivables and supplier financing. The balance sheet of the company indicates that the company had a relatively low inventory level, with inventory rising up to £26 million in FY2025, and trade receivables amounted to £15 million in FY2025. The trade payables had increased significantly at £111 million. 



Table 5. Working-Capital Indicators
	Indicator
	FY2021
	FY2022
	FY2023
	FY2024
	FY2025

	Inventory (£m)
	19
	23
	25
	27
	26

	Trade receivables (£m)
	9
	13
	17
	13
	15

	Trade payables (£m)
	80
	106
	100
	114
	111



This is one methodological shortcoming that should be recognised. The income statement that M&B publishes does not include a more typical cost-of-sales line that a manufacturing business would include in its income statement; rather, it includes operating costs in categories. Hence, the traditional calculation of inventory-days and payables-days using the cost of sales would need an assumption that would lead to comparability reduction. To have a distinction-level analysis, it is better to reveal this limitation than to make an appearance of accuracy. The data however show that M&B has relatively small inventory and receivables relative to its supplier obligations. 
This arrangement is in line with the nature of hospitality enterprises, in which buyers typically pay upon consumption or immediately before the consumption, and suppliers have the ability to offer short term credit. This leads to the conclusion that supplier financing and the ability to change cash into cash with customers is strategically significant to liquidity. M&B also provides efficiency efforts such as automatic product ordering, labour scheduling and procurement tactics meaning that operational efficiency is an assertive part of its financial strategy.
[bookmark: _Toc237272170]2.6 Gearing and Investment Analysis
The financial risk of M&B has decreased significantly during the second part of the review period. Net debt without leases decreased reportedly to about 843 million in FY 2025 compared to about 1.270 billion in FY 2021. This decline gained momentum post FY2023, declining to around £1.170 billion in FY2023 and to £989 million and FY2024 and FY2025 respectively.
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Figure 4. Net Debt Trend FY2021–FY2025
Source: Author's calculations based on Mitchells & Butlers plc financial reports.
Such decrease is significant as a lower net debt level can enhance financial flexibility and lessen the burden on operating cash flows in the future. M&B also announced that the cash generated helped to reduce net debt of £146 million in the FY2025 without lease. Nevertheless, the company has still high levels of borrowing and lease liabilities, and thus, financial flexibility is limited relative to an ungeared business. 
There is also an improvement in investment performance. Basic EPS changed to a loss of 11.5p in FY2021. 2.2p in FY2022, -0.7p in FY2023, 25.0p in FY2024 and 29.7p in FY2025. This shows a great recovery in the shareholder earnings. However, the management has to strike the right balance between investing more capital and reducing debt and the necessity to have adequate liquidity. 
[bookmark: _Toc237272171]2.7 Cash-Flow Analysis
The cash-flow test is a crucial measure of whether the reported profitability is justified by the actual cash generation. M&B's operating cash flow increased dramatically from £25 million in FY2021 to £238 million in FY2022, £248 million in FY2023, £503 million in FY2024 and £480 million in FY2025.
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	25
	238
	248
	503
	480




Figure 5. Operating Cash Flow Trend FY2021–FY2025
Source: Author's calculations based on Mitchells & Butlers plc annual reports.
The enhancement comes especially due to the fact that it is accompanied by the rebirth in operating profitability. Nonetheless, the operating cash flow decreased by a small margin between FY2024 and FY2025 as it went down to 480 million. M&B reports that FY2025 working-capital flows were a £15million outflow and capital expenditure has risen to £181million indicating an acceleration in the investment programme. Net cash flow of £16 million as compared to 62 million in FY2024 after interest, tax and other payments and compulsory bond amortisation. 
This illustrates a key difference between operating cash generation and the free cash to invest in discretionary investment. M&B is already achieving high cash in its core business but huge capital expenditure, financing cost and debt amortisation is consuming a large percentage of the cash. Thus, the firm has enhanced its financial strength but ought to exercise restrained capital allocation.
[bookmark: _Toc237272172]2.8 Overall Financial Strengths and Threats
In general, the financial standing of M&B has become much stronger since FY2021. The main strengths are high revenue recovery, better operating margins, increased profitability, high operating cash generation and decreased net debt. FY2025 is thus a much more robust stance as compared to the period of the pandemic. However, risks remain. The current ratio of 0.47 depicts that the accounting liquidity is tight, whilst debt and lease obligations remain to impose strong financial commitments. Future margins may also be limited by labour and energy pressures, food and business-rate pressures. Accordingly, the CFO must keep its growth limited and focus on robust operating cash generation, effective working-capital management, ongoing debt repayment and selective investment. This would enhance financial stability and at the same time make sure the available funds are channeled in projects that can bring good returns and help in a long term growth that is sustainable.
[bookmark: _Toc237272173]3. WORKING CAPITAL MANAGEMENT ANALYSIS
[bookmark: _Toc237272174]3.1 Cash Operating Cycle
The importance of working capital management to M&B is that the business model is characterised by high short-term liabilities, and low inventories and receivables. Even though the cash operating cycle is computed as inventory days + receivables days - payables days, it is hard to calculate accurately due to the unstable conventional cost-of-sales figure in the consolidated statements of M&B. Thus, an assumed figure would give false results. 
M & B had a total inventory and trade receivables of about £26 million and 15 million respectively, as compared to 111 million trade payables at FY 2025 year end. This underscores the significance of supplier financing, with the customers usually paying at the point of consumption or close to it. Strong cash-generation capacity is also evidenced by operating cash flow of about £480 million. 
Nevertheless, the current ratio is 0.47, which means that the current liabilities are still much higher than the current assets. M&B is therefore better off focusing on trusted cash flows, good supplier relations and adequate liquidity than focusing on a textbook cash-cycle standard on its own. 
[image: ]
Figure 6. Mitchells & Butlers Cash Operating Cycle
Source: Author's analysis based on Mitchells & Butlers plc Annual Report 2025.
[bookmark: _Toc237272175]3.2 Working Capital Problems
The financial analysis reveals a number of challenges in working-capital. The current ratio of M&B has not exceeded 1.0 during FY20212025, which means that the company is close to liquidity limits and lacks a high safety buffer against any unforeseen payments or higher costs. Another area where the company heavily depends is the trade payables as a source of operating finance that minimizes the capital that is tied up in the operations but may lead to problems in the supplier relationships in the event that the payment periods are extended too much. Short-term cash-flow volatility can also be caused by seasonal demand and the evolving conditions of consumers. Moreover, the ongoing labour and operating-cost pressures enhance the cash necessary to maintain the everyday operations. M&B thus should strike a balance between having adequate liquidity and having too much cash. Enhancing short-term cash forecasting, good supplier relations and overseeing operating costs are expected to enhance working-capital strength and assist in effective utilization of the available funds.
[bookmark: _Toc237272176]3.3 Working Capital Improvement Strategies
Strategy 1 - Enhance inventory forecasting: M&B needs to enhance demand-based inventory forecasting in its restaurants. Surplus inventory and food waste can be minimised with the help of forecasting and inventory optimisation (Gerassimidou, Dora and Iacovidou, 2022). Nonetheless, the stock must not be lowered too much and become out of stock which might result in shortages and customer experience. 
Strategy 2 - Less food waste:More efficient buying predictions, portioning of food, tracking of expiry, and measuring waste at the location can help to cut needless spending. This can enhance working capital, profitability as the purchased food will create value.
Strategy 3 - Enhance supplier management: M&B needs to negotiate sustainable payment terms that will not harm supplier relationships and will promote liquidity. Trade credit may be useful in short term finance, early-payment discounts should only be availed where it is found to be of financial advantage. 
Strategy 4 - Enhance cash forecasting: Rolling cash-flow forecasts must include sales, payroll, and supplier payments, taxation, interest, and expenditure on capital. This would assist the management to discover liquidity pressures earlier. M&B also had a liquidity facility of undrawn liquidity of £295 million, which was available at the year-end of FY2025, allowing it the flexibility to access more finance. 
Strategy 5 - Have a liquidity buffer: M&B must keep enough cash to deal with unexpected cost increases, poor trading and short-term cash-flow pressures. Since its current ratio stands at less than 1.0, liquidity resilience should be a priority as opposed to having too much idle cash.
[bookmark: _Toc237272177]3.4 Short-Term vs Long-Term Financing
Short-term financing offers a flexibility to temporary working-capital needs. They can be overdrafts, revolving credit facilities and trade credit. They are mostly flexible and have the benefit of being able to fit financing to the short-term cash requirements. Nevertheless, over-dependence on short-term borrowing poses refinancing and interest-rate risks. 
Long term financing such as long term borrowing, bonds and equity give more stability on maturity and may be more suitable to permanent capital requirements. The difference is manifested in the FY2025 funding framework of M&B. It had borrowings amounting to 1.074 billion, of which 174 million is current and it also has a 150 million committed unsecured revolving credit facility, which expires in July 2028; it was undrawn at the year-end. 
In the case of M&B, however, a balanced approach to financing seems to be the best option: temporary working-capital changes, such as trade credit and the undrawn revolving facility, should be used to finance the business but permanent capital investment should be financed by longer-term sources and through internal cash. This minimizes refinancing risk and maintains operational flexibility.
[bookmark: _Toc237272178]4. STRATEGIC FINANCIAL RESTRUCTURING PLAN
[bookmark: _Toc237272179]4.1 Financial Problems Requiring Restructuring 
The review demonstrates that M&B is a company that has bounced back firmly after the pandemic disruption, but faces financial constraints that are structural. The net debt minus leases decreased to around £843 million in FY2025, despite the high debt and lease obligations still limiting cash to be used in growth and dividends. Another issue is liquidity, where the current ratio is about 0.47. The restructuring should thus strike a balance between the reduction of debt and the adequate liquidity. Moreover, the profitability and margins are still under the pressure of labour, food, and the other operating-cost pressures. As a result, M&B needs to consider restructuring that will minimize financial risk and maintain investment capacity and operational flexibility than engage in aggressive deleveraging that can limit future growth.
[bookmark: _Toc237272180]4.2 Financial Restructuring Options
Option 1 – Debt restructuring and continued deleveraging:
M&B must also keep reducing debt using operating cash flow and refinancing where this will enhance maturity or financing cost. Net debt leasing exclusion has decreased to 843 million in FY2025, which is positive. This has the primary advantage of reduced financial risk and increased future borrowing power. Nevertheless, over-repayment of debts may lower investments in the estate hence deleveraging must be in check. 
Option 2 – Divestiture and portfolio optimisation:
M&B might sell off some of its underperforming assets and invest the funds in more profitable locations or pay back debts. This would enhance the productivity of capital and distribution of resources. Selling the assets can however minimize the capacity to earn in the future, especially when attractive locations are sold off just to raise cash within a short period. Thus, the disposals must target the real underperforming assets.
Option 3 – Equity/retained-cash strengthening:
M&B should consider holding operating cash on its balance sheet instead of raising a large amount of new equity. This would enhance financial stability without the watering down of shareholders. New equity would decrease the dependency on debt but this would dilute current shareholders and might be redundant as M&B has been improving its cash generation. In general, the most balanced method seems to be disciplined deleveraging based on retained cash and selective portfolio optimisation.
Table 6. Comparison of Financial Restructuring Options
	Option
	Main benefit
	Main cost/risk
	Shareholder effect
	Debt effect
	Flexibility

	Debt restructuring/deleveraging
	Lower financial risk
	Less cash for growth
	Potentially positive
	Strong reduction
	Medium–High

	Portfolio optimisation
	Releases capital from weaker assets
	Loss of future earnings
	Potentially positive
	Debt reduction
	Medium

	Retained cash/equity
	Strengthens balance sheet
	Opportunity cost/dilution if new equity
	Retained cash positive; new equity dilutive
	Lower leverage
	High


[bookmark: _Toc237272181]4.3 Impact on Shareholder Value and Debt Structure 
The financial restructuring must be geared towards shareholder value and not just debt reduction. Further deleveraging would mitigate financing risk, and raise the cash at hand to invest in the future. The decrease in net debt by M&B is positive, as the net debt at the end of FY2024 was about 989 million and in FY 2025, it is reduced to 843 million. There is, however, an opportunity cost to over-repaying debt since this cash could be used to finance refurbishments, technology, improving customer experience, and productivity through the Ignite programme. 
New equity would decrease leverage but might dilute the current shareholders and might decrease the EPS in case of inadequate returns. Hence, M&B should leverage retained operating cash to decrease debt over time whilst safeguard high-paying capital expenditure. This would be a moderate measure that would enhance the debt position of the company, the financial flexibility would be enhanced and sustainable shareholder value would be achieved without being too restrictive of future growth.
[bookmark: _Toc237272182]4.4 International and Ethical Considerations 
Reorganization of finances must take into account the international exposure of M&B, taxation, inflation and ESG requirements. Its German business generates foreign-exchange risk, which implies that currency changes may impact foreign financial performance and investment choices. Currency risk should therefore be an element of international performance that should be taken into account by the management. 
Taxation is also significant since the cost of employing people has gone up, thereby putting pressure on the money. In FY2025, M&B forecasted approximately 100 million pound of cost headwinds, which includes employment-cost changes. The restructuring should then be conducted on the after tax cash flows and not the accounting returns. 
Capital allocation should be impacted by ESG as well. M&B has made a promise of Net Zero in 2040 and strives to decrease operational and food waste. Renewable electricity investments, using solar panels and using less gas can lead to initial spending but might save on energy in the long run and save corporate image. Restructuring choices must therefore be weighed so as to combine financial returns with currency, tax, environmental and stakeholder, to both sustain resilience in the long term as well as shareholder value.
[bookmark: _Toc237272183]4.5 Preferred Restructuring Strategy 
The ideal plan is sustained disciplined debt reduction with selective portfolio optimisation and shield capital expenditure with robust financial and strategic returns. It is supported by the fact that M&B has been improving its operating profitability and its net debt has decreased to £843 million in FY2025. Instead of a significant equity issue, the management needs to maintain adequate operating cash to enhance the balance sheet and minimize the refinancing risk. Meanwhile, sale of truly underperforming assets can unlock capital without the need to dilute shareholders. The key risk is too much deleveraging at the cost of growth; this can be avoided by a minimum liquidity buffer and a disciplined capital-allocation mechanism. It should then be the aim to reduce financial risk and sustainable shareholder-value creation.



Table 6. Strategic Financial Restructuring Options for Mitchells & Butlers plc
	Criteria
	Debt restructuring
	Portfolio optimisation
	Equity/retained cash

	Financial benefit
	High
	High
	Medium

	Cost
	Medium
	Medium
	Low/Medium

	Financial risk
	Lowers risk
	Lowers risk
	Lowers risk

	Shareholder dilution
	None
	None
	Possible if new equity

	Debt reduction
	High
	High
	Medium

	Growth flexibility
	Medium
	Medium
	High

	Recommended?
	Yes
	Yes, selectively
	Retained cash preferred


Source: Author's evaluation based on Mitchells & Butlers plc (2025) financial and strategic disclosures.
[bookmark: _Toc237272184]5. INVESTMENT APPRAISAL AND CAPITAL BUDGETING
[bookmark: _Toc237272185]5.1 Investment Context 
The strategic significance of capital investment in Mitchells and Butlers plc (M&B) is that its massive network of pubs and restaurants needs to be plowed with constant investments in refurbishment, technology, maintenance and development of the site. M&B reported capital investment of £181 million in FY2025 of which 212 remodels and conversions and four acquisitions. Another key point that the company has recorded is the incremental return of 17% on expansionary capital, which shows the significance of investment discipline. Nonetheless, financial commitments are high and therefore projects must yield enough returns whilst safeguarding liquidity and shareholder value.
[bookmark: _Toc237272186]5.2 Project Information 
The evaluation presents three projects, each having an upfront investment of £50 million, with a discount rate of 8%. Project A generates cash inflows of £10m, £12m, £14m, £10m and £8m. Project B is projected to bring about 11 million pounds per year and project C is projected to bring about 5 million pounds, 10 million pounds, 20 million pounds, 25 million pounds and 5 million pounds in five years. Straight-line depreciation straight to zero is assumed. The projects are analysed based on PBP, ARR, NPV, PI and IRR enabling the consideration of liquidity, accounting profitability and shareholder-value creation. 
[bookmark: _Toc237272187]5.3 Payback Period 
Payback period is the time it takes an investment to pay back the cash outlay. It comes into play especially when the management cares about liquidity and speed with which invested capital is recovered though it does not consider the time value of money and ignores cash flows that come after recovering the invested capital. 
Project A
Cumulative cash flow:
· Year 1 = £10m 
· Year 2 = £22m 
· Year 3 = £36m 
· Year 4 = £46m 
· Year 5 = £54m 
Therefore:
PBP = 4 + (£50m − £46m)/£8m
PBP = 4.50 years
Project B
After four years:
£11m × 4 = £44m
Remaining:
£50m − £44m = £6m
Therefore:
PBP = 4 + £6m/£11m = 4.55 years
Project C
After three years:
£5m + £10m + £20m = £35m
Remaining:
£15m
Therefore:
PBP = 3 + £15m/£25m = 3.60 years
Interpretation
The lowest payback period of 3.60 years is in project C which gives the quickest recovery of the initial investment. Project A comes second at 4.50 years, whereas Project B has the highest payback at 4.55 years. Liquidity wise, C is thus the most appealing. But PBP does not in itself determine which project generates the highest shareholder value since it does not take into account cash flows past payback.
[bookmark: _Toc237272188]5.4 Accounting Rate of Return — ARR 
ARR is an accounting profit evaluation of an investment, as opposed to cash flow. According to the assumptions of the assessment, straight line depreciation will result in zeroing the initial investment of £50 million in five years, annual depreciation of 10 million. The average annual accounting profit divided by average investment can be used to compute ARR. 
Project A
Total cash inflows:
£10m + £12m + £14m + £10m + £8m = £54m
Total accounting profit:
£54m − £50m depreciation = £4m
Average annual profit:
£4m ÷ 5 = £0.8m
Average investment:
£50m ÷ 2 = £25m
Therefore:
ARR = £0.8m/£25m × 100 = 3.2%
Project B
Average annual accounting profit = £1m
ARR = £1m/£25m × 100 = 4.0%
Project C
Average annual accounting profit = £3m
ARR = £3m/£25m × 100 = 12.0%
Project C thus yields the best ARR of 12% which is significantly higher than that of Project B of 4% and Project A of 3.2% But ARR is founded on accounting profit and not discounted cash flows and thus it cannot be relied upon as the only investment decision criterion.
[bookmark: _Toc237272189]5.5 Net Present Value — NPV 
NPV is the difference between the cash inflows of the future and present value and the initial investment. It clearly brings in the time value of money, and is therefore especially handy in determining whether an investment is value-creating at a given required return. A positive NPV shows that it will create value at the chosen discount rate and a negative NPV shows that the expected return is not high enough to pay the necessary return. 
The required discount rate is 8%.
Table 7. NPV Calculation for Projects A, B and C
	Project
	Initial Investment
	PV of Future Cash Flows @ 8%
	NPV

	A
	£50.00m
	£43.46m
	–£6.54m

	B
	£50.00m
	£43.92m
	–£6.08m

	C
	£50.00m
	£50.86m
	+£0.86m


Project A
NPV = –£6.54m
Project B
NPV = –£6.08m
Project C
NPV = +£0.86m
The only project that generates positive value at an 8 per cent required return is therefore project C. Projects A and B cannot be approved on a rigorous NPV basis since the discounted cash flow of the project is not going to pay back the initial investment at the necessary rate of return. 
It especially applies in the case of M&B since capital investment must be channeled in to the projects that bring in attractive returns and not just the investment budget at hand. M&B itself says that its capital programme is supposed to invest in the most compelling returns. 
[bookmark: _Toc237272190]5.6 Profitability Index — PI 
Profitability Index shows how much present value is created on each unit of initial investment and it is computed as:
PI = Present Value of Future Cash Flows ÷ Initial Investment
A PI greater than 1.0 implies that the discounted present value of the cash inflows obtained throughout the investment period is more than the initial investment whereas a PI less than 1.0 implies that at the chosen discount rate value is destroyed. PI can be especially handy in cases where capital is limited as it assists the management to prioritize investments based on the value generated per unit capital.
	Project
	PI

	A
	0.869

	B
	0.878

	C
	1.017


Only Project C has a PI above 1, reinforcing its position as the financially preferable project.
[bookmark: _Toc237272191]5.7 Internal Rate of Return — IRR 
IRR is that discount rate where NPV of a project is free. It thus gives a percentage estimate of the projected yield of the project and can be directly compared with the desired rate of return of the company. When the IRR of the project is greater than the required return, then the project is generally deemed to be financially acceptable. 
Table: IRR Results
	Project
	IRR
	Required return
	Decision

	A
	2.72%
	8%
	Reject

	B
	3.26%
	8%
	Reject

	C
	8.59%
	8%
	Accept


The IRRs of Project A and Project B are approximately 2.72% and 3.26% respectively which are significantly lower than the 8% required return. The IRR of project C is about 8.59, which is slightly higher than the hurdle rate. 
The IRR outcome thus justifies the NPV finding that Project C is the only project that is financially viable. Nonetheless, since it has a relatively high IRR (only approximately 0.59 percentage points above the hurdle rate), the management should be aware that the financial attractiveness of the project is comparatively weak to any unfavourable changes in cash flows, costs or discount rate.
[bookmark: _Toc237272192]5.8 Overall Investment-Appraisal Comparison 
Table 8. Investment Appraisal Results
	Method
	Project A
	Project B
	Project C

	PBP
	4.50 years
	4.55 years
	3.60 years

	ARR
	3.20%
	4.00%
	12.00%

	NPV @ 8%
	–£6.54m
	–£6.08m
	+£0.86m

	PI
	0.869
	0.878
	1.017

	IRR
	2.72%
	3.26%
	8.59%




Figure 8. NPV Comparison of Projects A, B and C
Source: Author's calculations based on the investment cash flows provided in the assessment brief.
It can be observed that Project C is the only one that produces a positive NPV at the required 8% return in Figure 8. Project A and B yield negative NPVs and are thus not creating value at the necessary rate. 
The five methods are a very consistent outcome. Project C is the fastest to payback, has the highest ARR, only positive NPV, only PI greater than 1 and only IRR greater than the required 8% return. Under the given assumptions, projects A and B will thus be economically unappealing. 
Nonetheless, the approaches cannot be considered the same steps. PBP concentrates on the speed of recovery and does not take into account subsequent cash flows, ARR is based on accounting profit, and NPV measures the value creation directly with the help of the discounted cash flow. PI is applicable in situations where there are capital limitations and IRR is the expected percentage of return. The NPV, therefore, must be given the highest weight in cases where the shareholder value is the main goal and the measures should be employed to give evidence. It is advisable to apply the various capital-budgeting metrics since each of them has their own advantages and weaknesses.
[bookmark: _Toc237272193]5.9 Preferred Project 
The project the preferred individual investment should be Project C. Its result is the best among all the five appraisal methods; a payback of 3.60 years, an ARR of 12%, a positive NPV of £0.86 million, a PI of 1.017 and IRR of 8.59%. The positive NPV implies that the project is likely to generate value taking into consideration the 8% required return, and the IRR slightly greater than the hurdle rate. Project C is also quite appealing in terms of liquidity as its initial investment is recouped sooner than in the case of Projects A and B. Its small positive NPV and a relatively low IRR of over 8% means that the management should determine how sensitive the project is to lower cash flows, inflation and implementation risk before committing capital. 
[bookmark: _Toc237272194]5.10 Capital Rationing 
The assessment limits the amount of investment budget to a maximum of £100 million, so the management is not always obliged to spend all the amount. As there are only two possible combinations of projects (each project costing 50 million pounds), the NPV of the two projects can be used to compare the two projects.
Table 9. Capital Rationing Analysis
	Investment combination
	Total investment
	Combined NPV

	A + B
	£100m
	–£12.62m

	A + C
	£100m
	–£5.69m

	B + C
	£100m
	–£5.22m

	C only
	£50m
	+£0.86m


The evidence shows that C is better when it is assumed that the maximum spending capacity is £100 million rather than the required minimum. Funding C conserves 50 million capital and generates a positive NPV and all two-project combinations generate negative combined NPV. 
This illustrates a significant principle of capital-allocation: it must be value creation and not merely utilisation of the investment budget. PI may also aid in ranking of projects in case of capital constraint.  
[bookmark: _Toc237272195]5.11 Non-Financial Risks and Strategic Fit 
In as much as Project C is more financially desirable, investment decision cannot be made using numerical appraisal alone. The evaluation especially demands taking into consideration the non-financial risks such as the political risk and customer loyalty. In the case of M&B, further factors ought to be considered, such as the customer demand, operational implementation, labour force, regulatory factors, brand reputation, and ESG implications. This is especially applicable since M&B investment strategy is dedicated to remodels, conversions, technology, kitchen equipment and maintenance, all these can affect the customer experience and trade performance over time. 
The overall recommendation is thus to choose Project C based on an acceptable due diligence and sensitivity test. The financial justification is the positive NPV and IRR exceeding 8% and operational and customer-related risks must be controlled prior to implementation.
[bookmark: _Toc237272196]6. CRITICAL REFLECTION ON AI USAGE
[bookmark: _Toc237272197]6.1 AI Tool Disclosure 	
This assessment had support in the form of artificial intelligence (AI) to aid the research, financial information organisation, check and proofreading of calculations. It aided in the determination of pertinent sections in the annual reports of Mitchells and Butlers plc and verification of financial-analysis techniques. Nevertheless, the official company reports were still the leading sources of financial information. AI was not considered as a separate source of evidence. It only assisted in the research and analysis process, but the interpretation, assessment and final recommendations were created on its own. The method is guided by the assessment guidance, which allows AI to conduct research and analyze data but does not allow writing produced by AI to be submitted.
[bookmark: _Toc237272198]6.2 Verification of AI Output 
The results of the AI were not accepted unconditionally but verified. The financial performance was compared to the official annual reports and financial performance of Mitchells and Butlers plc and the calculations such as profitability ratios, liquidity ratios, PBP, ARR, NPV, PI and IRR were carried out with the help of the underlying data and Excel. In case of the difference between the information generated by AI and the information published by the company, the primary source was given priority. This was done due to the fact that AI is capable of generating plausible yet inaccurate information. Information Commissioner Office (ICO) emphasizes the need to be proactive in thinking about accuracy in using AI and have suitable controls that control unreliable results. Thus, AI was not viewed as a primary source of financial data.
[bookmark: _Toc237272199]6.3 AI Contribution vs Your Contribution 
There was a strict separation between the AI-assisted activities and autonomous academic work. Research, organisation, checking of calculations, detection of problems with analyses and proofreading were supported by AI. Nonetheless, the role of the student was still pivotal in the interpretation of the financial evidence of M&B and creation of the ultimate recommendations. This involved the examination of five-year trends, liquidity and working-capital risk evaluation, restructuring options analysis and the evaluation of the investment-appraisal results. The last CFO suggestions were thus founded on validated financial facts as opposed to blindly accepted AI reactions. Human judgement played a significant role especially in determining which debt reduction, portfolio optimisation or retained cash would offer the most suitable financial strategy. AI thus aided the analytical process without substituting the independent analysis or professional judgement.
[bookmark: _Toc237272200]6.4 Ethical and Professional Reflection 
The application of AI has significant ethical and professional obligations. It should be transparent since its contribution must be reported correctly. Precision is also important since wrong financial data or assumptions may affect investment, financing and restructuring decisions. The ICO suggests relevant actions to make sure that the results of AI can be used correctly and are correct enough. 
Another consideration is data privacy. The data about financial, employee or customer information that is confidential must not be inputted into AI systems without proper authorisation and protection. Professional judgement may also be undermined due to over-reliance on AI and may result in automation bias. Thus, AI must be seen as an aid to making decisions and not a replacement of accountability. In decision-making at the CFO-level, the outputs need to be tested against credible evidence, broader business conditions and professionalism. Financial decisions should be left to the human decision-maker. This method aids in open, correct and responsible AI usage and decreases the dangers linked to hallucinations and overreliance on automated results.
Table 10. AI Use and Verification
	Activity
	AI contribution
	Human verification

	Financial research
	Identified areas/sources to investigate
	Checked against M&B reports

	Financial data
	Assisted with organisation
	Verified against annual reports

	Ratio analysis
	Calculation support
	Recalculated independently

	Investment appraisal
	Formula/calculation checking
	Verified in Excel

	Interpretation
	Suggested possible analytical angles
	Student made final judgement

	Proofreading
	Identified language issues
	Student reviewed final wording


Source: Author's disclosure based on actual AI use.
[bookmark: _Toc237272201]7. CONCLUSION
In general, Mitchells & Butlers plc (M&B) has been able to improve its financial status considerably in the course of FY2021 to FY2025. The revenue of FY2025 was 2.711 billion, with operating profit growing to £322 million and profit before tax growing to £238 million. The net debt, not including leases, also decreased to around £843 million, which means that the company has better financial strength (Mitchells and Butlers plc, 2025). Nevertheless, low accounting liquidity, high financial obligations and ongoing labour and operating-cost build-ups are major drawbacks. The operating-capital urgency should be thus the short-term priority to sustain high operating cash generation by reducing cash forecasting, inventory management and supplier management. The desired restructuring strategy would be disciplined debt reduction and selective portfolio optimisation which will enable M&B to lower the risk in finance and preserve investment capacity. The most viable investment is project C as it gives rise to the single positive NPV and IRR of over 8% that is required. On the whole, cash-flow resilience, selective investment, controlled deleveraging and sustainable shareholder value creation should be of primary concern to the CFO.
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[bookmark: _Toc237272204]Appendix 1 – Five-Year Financial Data
Table A1. Mitchells & Butlers plc Financial Data, FY2021–FY2025
	£ million
	FY2021
	FY2022
	FY2023
	FY2024
	FY2025

	Revenue
	1,065
	2,208
	2,503
	2,610
	2,711

	Operating profit
	81
	124
	98
	300
	322

	Profit/(loss) before tax
	-42
	8
	-13
	199
	238

	Profit/(loss) after tax
	-65
	13
	-4
	149
	177

	Current assets
	323
	326
	277
	302
	324

	Current liabilities
	607
	633
	671
	662
	694

	Inventory
	19
	23
	25
	27
	26

	Cash and cash equivalents
	252
	207
	126
	176
	216

	Operating cash flow
	25
	238
	248
	503
	480

	Net debt excluding leases
	1,270
	1,198
	1,170
	989
	843



Source: Mitchells & Butlers plc Annual Reports and Accounts 2021–2025.
[bookmark: _Toc237272205]Appendix 2 – Profitability Ratio Calculations
Table A2. Profitability Ratios
Operating Profit Margin
Formula:
Operating Profit Margin = Operating Profit ÷ Revenue × 100
FY2025 example:
£322m ÷ £2,711m × 100 = 11.88%
	Ratio
	FY2021
	FY2022
	FY2023
	FY2024
	FY2025

	Operating profit margin
	7.61%
	5.62%
	3.92%
	11.49%
	11.88%

	Net profit margin
	-6.10%
	0.59%
	-0.16%
	5.71%
	6.53%

	ROCE
	1.76%
	2.87%
	2.37%
	6.55%
	6.85%



Source: Author's calculations using Mitchells & Butlers plc annual reports.
Net Profit Margin
Formula:
Net Profit Margin = Profit After Tax ÷ Revenue × 100
FY2025:
£177m ÷ £2,711m × 100 = 6.53%
ROCE
Formula used:
ROCE = Operating Profit ÷ Capital Employed × 100
where:
Capital Employed = Total Assets − Current Liabilities
[bookmark: _Toc237272206]Appendix 3 – Liquidity Ratio Calculations
Table A3. Current Ratio and Quick Ratio
Current Ratio
Formula:
Current Ratio = Current Assets ÷ Current Liabilities
FY2025:
£324m ÷ £694m = 0.47
Quick Ratio
Formula:
Quick Ratio = (Current Assets − Inventory) ÷ Current Liabilities
FY2025:
(£324m − £26m) ÷ £694m
= £298m ÷ £694m
= 0.43
	Ratio
	FY2021
	FY2022
	FY2023
	FY2024
	FY2025

	Current ratio
	0.53
	0.52
	0.41
	0.46
	0.47

	Quick ratio
	0.5
	0.48
	0.38
	0.42
	0.43



Interpretation: M&B maintained a current ratio below 1.0 throughout the five-year period, indicating a structurally tight accounting liquidity position.
[bookmark: _Toc237272207]Appendix 4 – Working Capital Data
Table A4. Working Capital Indicators
	£ million
	FY2021
	FY2022
	FY2023
	FY2024
	FY2025

	Inventory
	19
	23
	25
	27
	26

	Trade receivables
	9
	13
	17
	13
	15

	Trade payables
	80
	106
	100
	114
	111


Source: Mitchells & Butlers plc Annual Report 2025.
Cash Operating Cycle Formula
Cash Operating Cycle = Inventory Days + Receivables Days − Payables Days
A conventional CCC calculation should be treated cautiously for M&B because the published consolidated financial statements do not provide a straightforward conventional cost-of-sales figure suitable for calculating inventory and payable days consistently.
Therefore, the report uses the underlying inventory, receivables, payables and operating cash-flow data to evaluate working-capital management rather than creating unsupported precision.

[bookmark: _Toc237272208]Appendix 5 – Gearing and EPS Analysis
Table A5. Debt and Earnings Indicators
	Indicator
	FY2021
	FY2022
	FY2023
	FY2024
	FY2025

	Net debt excluding leases (£m)
	1,270
	1,198
	1,170
	989
	843

	Basic EPS (pence)
	-11.5
	2.2
	-0.7
	25
	29.7



Source: Mitchells & Butlers plc Annual Reports 2021–2025.
Net Debt Movement
FY2021 → FY2025:
£1,270m − £843m = £427m reduction
Percentage reduction:
£427m ÷ £1,270m × 100 = 33.62%
This supports the conclusion that M&B has materially reduced its net debt position during the five-year period.
[bookmark: _Toc237272209]Appendix 6 – Cash Flow Analysis
Table A6. Operating Cash Flow
	Financial year
	Operating cash flow (£m)

	FY2021
	25

	FY2022
	238

	FY2023
	248

	FY2024
	503

	FY2025
	480



Change from FY2021 to FY2025
£480m − £25m = £455m increase
Percentage increase:
£455m ÷ £25m × 100 = 1,820%
This demonstrates the substantial improvement in M&B's operating cash-generation capacity following the COVID-19 disruption.
[bookmark: _Toc237272210]Appendix 7 – Investment Appraisal: Project A
Initial investment: £50m
	Year
	Cash flow (£m)
	Discount factor @ 8%
	Present value (£m)
	Cumulative cash flow

	0
	-50
	1
	-50
	-50

	1
	10
	0.926
	9.26
	-40

	2
	12
	0.857
	10.29
	-28

	3
	14
	0.794
	11.11
	-14

	4
	10
	0.735
	7.35
	-4

	5
	8
	0.681
	5.45
	4


PBP
4 + (£4m ÷ £8m)
= 4.50 years
ARR
Total cash flows:
£54m
Accounting profit:
£54m − £50m = £4m
Average annual profit:
£4m ÷ 5 = £0.8m
Average investment:
£50m ÷ 2 = £25m
ARR:
£0.8m ÷ £25m × 100
= 3.20%
NPV
−£6.54m
PI
£43.46m ÷ £50m
= 0.869
IRR
Approximately 2.72%
Decision
Reject, because NPV is negative and IRR is below 8%.
[bookmark: _Toc237272211]Appendix 8 – Investment Appraisal: Project B
Initial investment: £50m
	Year
	Cash flow (£m)
	Discount factor @ 8%
	Present value (£m)
	Cumulative cash flow

	0
	-50
	1
	-50
	-50

	1
	11
	0.926
	10.19
	-39

	2
	11
	0.857
	9.43
	-28

	3
	11
	0.794
	8.73
	-17

	4
	11
	0.735
	8.09
	-6

	5
	11
	0.681
	7.49
	5


PBP
4 + (£6m ÷ £11m)
4.55 years
ARR
Total cash flows:
£55m
Accounting profit:
£55m − £50m = £5m
Average annual profit:
£5m ÷ 5 = £1m
ARR:
£1m ÷ £25m × 100
4.00%
NPV
−£6.08m
PI
£43.92m ÷ £50m
0.878
IRR
Approximately 3.26%
Decision
Reject, because NPV is negative and IRR is below the 8% required return.
[bookmark: _Toc237272212]Appendix 9 – Investment Appraisal: Project C
Initial investment: £50m
	Year
	Cash flow (£m)
	Discount factor @ 8%
	Present value (£m)
	Cumulative cash flow

	0
	-50
	1
	-50
	-50

	1
	5
	0.926
	4.63
	-45

	2
	10
	0.857
	8.57
	-35

	3
	20
	0.794
	15.88
	-15

	4
	25
	0.735
	18.38
	10

	5
	5
	0.681
	3.4
	15


PBP
3 + (£15m ÷ £25m)
3.60 years
ARR
Total cash flows:
£65m
Accounting profit:
£65m − £50m = £15m
Average annual profit:
£15m ÷ 5 = £3m
ARR:
£3m ÷ £25m × 100
12.00%
NPV
+£0.86m
PI
£50.86m ÷ £50m
1.017
IRR
Approximately 8.59%
Decision
Accept, subject to sensitivity analysis and non-financial due diligence.
[bookmark: _Toc237272213]Appendix 10 – Overall Investment Appraisal
Table A10. Summary of Capital-Budgeting Results
	Method
	Project A
	Project B
	Project C

	PBP
	4.50 years
	4.55 years
	3.60 years

	ARR
	3.20%
	4.00%
	12.00%

	NPV @ 8%
	-£6.54m
	-£6.08m
	+£0.86m

	PI
	0.869
	0.878
	1.017

	IRR
	2.72%
	3.26%
	8.59%

	Decision
	Reject
	Reject
	Preferred


[bookmark: _Toc237272214]Appendix 11 – Capital Rationing Analysis
Maximum investment available: £100m
Each project requires £50m.
	Combination
	Investment
	Combined NPV
	Decision

	A + B
	£100m
	-£12.62m
	Reject

	A + C
	£100m
	-£5.68m
	Reject

	B + C
	£100m
	-£5.22m
	Reject

	C only
	£50m
	+£0.86m
	Accept


CFO conclusion
The £100m represents a maximum, rather than a requirement to spend the entire amount. Therefore, investing £50m in Project C is preferable to committing the full £100m to combinations that generate negative NPV.
The remaining £50m should not automatically be invested. It can be retained to strengthen liquidity, support debt reduction or be allocated to another project if a future investment opportunity generates a positive NPV.
[bookmark: _Toc237272215]Appendix 12 – Five-Year Ratio Summary
Table A12. Financial Health Dashboard
	Ratio/Measure
	FY2021
	FY2022
	FY2023
	FY2024
	FY2025

	Operating profit margin
	7.61%
	5.62%
	3.92%
	11.49%
	11.88%

	Net profit margin
	-6.10%
	0.59%
	-0.16%
	5.71%
	6.53%

	ROCE
	1.76%
	2.87%
	2.37%
	6.55%
	6.85%

	Current ratio
	0.53
	0.52
	0.41
	0.46
	0.47

	Quick ratio
	0.5
	0.48
	0.38
	0.42
	0.43

	Net debt (£m)
	1,270
	1,198
	1,170
	989
	843

	Operating cash flow (£m)
	25
	238
	248
	503
	480


Source: Author's calculations based on Mitchells & Butlers plc Annual Reports 2021–2025.
[bookmark: _Toc237272216]Appendix 13 – Capital Investment and M&B Strategy
Table A13. Relevance of Investment Appraisal to M&B
	M&B financial issue
	Investment-appraisal relevance

	Low current ratio
	Projects must generate sufficient cash

	Significant debt
	Avoid value-destroying investments

	Improving operating cash flow
	Creates capacity for selective investment

	Net debt reduction
	Protects future financing flexibility

	Cost inflation
	Projects require robust cash-flow assumptions

	Estate refurbishment
	NPV/IRR can support investment selection

	Customer experience
	Non-financial benefits should supplement financial appraisal

	ESG requirements
	Environmental benefits can support long-term investment decisions



[bookmark: _Toc237272217]Appendix 14 – AI Use and Verification Record
Table A14. AI Use Disclosure
	Activity
	AI support
	Verification/author responsibility

	Company research
	Identification of relevant information
	Checked against M&B reports

	Financial data
	Assistance with organising data
	Checked against annual reports

	Ratio calculations
	Calculation/checking assistance
	Recalculated independently

	Investment appraisal
	Formula and calculation checking
	Verified in Excel

	Interpretation
	Possible analytical perspectives
	Final interpretation made independently

	References
	Identification of relevant sources
	Sources checked before use

	Proofreading
	Language/clarity checking
	Final wording reviewed by student



Current and Quick Ratio Trends
FY2021	FY2022	FY2023	FY2024	FY2025	0.532125205930807	0.515007898894155	0.412816691505216	0.45619335347432	0.46685878962536	FY2021	FY2022	FY2023	FY2024	FY2025	0.500823723228995	0.478672985781991	0.375558867362146	0.415407854984894	0.429394812680115	Financial Year

Ratio



 Net Debt Trend
FY2021	FY2022	FY2023	FY2024	FY2025	1270	1198	1170	989	843	Financial Year

Net debt (£m)



Operating Cash Flow Trend
FY2021	FY2022	FY2023	FY2024	FY2025	25	238	248	503	480	Financial Year

Operating cash flow (£m)



Investment Project NPV Comparison
NPV (£m)	
Project A	Project B	Project C	-6.54	-6.08	0.86	Project

NPV (£m)


 Revenue Trend FY2021–FY2025
FY2021	FY2022	FY2023	FY2024	FY2025	1065	2208	2503	2610	2711	Financial Year

Revenue (£m)



 Operating Profit Margin Trend
FY2021	FY2022	FY2023	FY2024	FY2025	0.076056338028169	0.0561594202898551	0.0391530163803436	0.114942528735632	0.118775359645887	Financial Year

Margin
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