	Task: Based as much as possible on your own friends’ real life experiences discuss how well employers perform at communicating. Using your findings and what you know from theory, reach some firm conclusions as to how workplace communication and performance of employers can be improved.
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Introduction

In today's Era of the Rat race and cutthroat competition, Every individual aspires to get employed as soon as he/she completes graduation level of his educational years. Gone are the days, when a person would get employed in his Parent's job premises following their footstep or reference. Nowadays we have to fight for a position as all are aspiring individuals. So, He/she requires various skills which help them gain employment i.e. job under an employer. 

Accordingly, as there are various industry levels within various countries of this globe, each company has its own unique requirement or criteria which they search for in their candidates who have opted for it or willing to work for them. 

Again, each employee has his own capability level like "if we put a newborn baby in a pool and expect that he/she will swim, it is us, who are foolish". So a right opportunity or sector for work for a particular individual is important. As we know, it is the fittest who survive, employers search for candidates, capable to do the job they require.

 Again if we look from an employee's point of view, every individual wants to showcase on his skills and earn his living, and they look for jobs amongst the diverse kinds of jobs to select the ones where they can best fit in and work perfectly. Both the aspects are very important for a steady growth of a nation and cannot be ignored.

Analysis of Current Employability Skills

All of us opt for a respectable position in a renowned Company. But only a few are hired after a long process or series of interviews. Have we ever wondered, Why? This is because, for an individual, it is very important to have the range of right skills that the particular job needs. Even if we do not have that skill, we should go for proper training which is nowadays available in many institutions of tutorials, or centers, and get ourselves skilled before opting for a job that best suits us. In terms of Management too, there are few basic skills which are very important if we are to attain a job.

Let us get a vivid idea of some of the necessary factors as under:-

Communication Skills:

The first and foremost basic criteria to attain a job in 21st Century is to have good Communication Skills. Without communication, Employment in management is like "a world without trees". parents rush for convent education spending millions of bucks just to get their children fluent in terms of communication skills right from the beginning years of life, so that they can find a suitable job in future  for example:- where they will be able to interact with their colleagues or other professionals with whom their company might be involved in work with or say with customers, as various telephone or various other sales companies of today need and also will be able to express themselves before the world. So communication skills form the basis of employment. Even if someone is very well talented in terms of academic excellence, but he/she is not having the basic communication skills in at least Hindi, Bengali and English, he/she is not capable to be a part of a good company or market that constantly requires coordination, developing contacts, speak on the basis of communication skills of oneself.  

For example, to talk about myself,  I expertise in communication skills that satisfy my Bosses under whom I am hired, and can make my Organisation proud.I have been inculcated to develop the basis vernacular skills and official Language skills, right from my kindergarten stages. Even still, I feel, I still have a lot more to achieve in communication skills, as a graduate in the field of management. There are many times when I even help to impart the same to my acquaintances who come up to me and who need them for their better future or their current position in their job.

Team Management Skills:

The next skill is that of Team Management Skill, which requires working for many people at the same time, and forming a part as a whole, or a representative amongst the whole group. Nowadays, employers search for people who have team management qualities in them and can manage their group members well. This increases the productivity level of work within the teamwork because of increased collaboration, participation, clarification on various doubts and lastly a good supervision of each member of a friend or a leader or both. As supervision and judgemental level grow with age, my ability to manage my group and skills related to it are still yet to improve even though I am very considerate and understanding with my fellow colleagues with whom I work, and I feel that is most important. Where you have greater coordination, team management becomes easy and results are wide-ranging.

3)Problem Solving and Decision Making Skills:

These are again two of the most important skills that employers search for, they are skills of making a decision or solving a problem in times of need. This helps to bring an ease factor in work and it becomes beneficial to all as a whole.

 There are times, in my cases when my other team members get confused as to what should be done for better results of our projects and targets that we are assigned as everything at that point of time is just a probability, uncertain and we never know, what results a particular decision may lead too. However, though my intellect, I do give ideas which help to solve some of the most critical problems, and brings results. For example, there have been times when I suggested various policies and decisions without knowing what our competitor companies might be up to.  Yet, I will still improve in days to come as my experiences increase further from various experiences, which will help me acquire a greater position in Management Sector of Employment.

4)Organizing and Planning Skills:

Most of the reputed companies are time framed or time-bound nowadays where they allot range of works to employees to complete within a stipulated time frame. Hence, we need to organise our time, our work that has been assigned to us, within particular time limits, to be able to complete our part of work within that particular day or as and when required without hindering the progress our the company or market that we are working for by incompetence or unnecessary delay. We can welcome new projects or tasks after this also.

In this respect, I jot or pen down all my tasks for the day, and divide them into time intervals and aim to complete them accordingly. In this way, I feel less of work pressure also, and at the same time, I  am able to complete my work within the given time period. In this way, I am organized and proficient in planning skills also and I feel every employee should be likewise if he/she aspires to be a good manager or some respectable dignitary of the company.

5)Self Management Skills:

In recent years, the employers want their employees to be self sufficient or self dependent. They should be able to work on their allotted tasks alone without constantly disturbing others to guide or help them out. Even in times when have gone wrong, they should smartly admit it and move further for accepting next level challenges in their job areas.  I strictly respect this aspect of working skill and I feel, it is not possible for the experienced employees to spoon feed other employees, mostly fresher who are paid for their work and hence should be self-sufficient. In this way, only a company works. They should understand that the company is paying them equally, and hence expect the same level of productivity out of them. Smart and skilled employees can work better for a better future for themselves as well as for the market or industry.

6) Learning and Leadership Skills:

Leadership quality is a very special quality that all do not possess. It is a kind of supervision or authoritarian quality and I think it is the next step to team management skills and closely correlated.  It gradually increases with experience, age and many other factors in most of the cases. The employers in the industry require such candidates within the various teams of the company because practically speaking; it is not always possible to keep an eye on each and every individual and their work and progress one to one daily.  It is the duty o the part of team leaders to guide their team members, listen to their problems and solve it, collaborate with them etc. I possess some of these qualities. When it comes to working, I put aside all my ego, and be at one with my colleagues and together we coordinate for the better outcome of tasks allotted to us. Yet I feel I still need to grow further in coming years.

7)Technological Skills:

Besides Language skills, Technological skills form the second most important basic skill probably that every employer searches for in employees. This is because of our dynamic technological improvements whereby every alternate day something or the other is getting updated. We need to have employees who can cope with them and use and utilize them for the betterment of the company.  Most of the companies hunt across resume's to search for employees who have at least the basic Computer knowledge like Ms office package, internet, E-mail, Tally in case of accounts background students, various programming languages like C, C++, etc etc in case of science students to mention a few. various banks require employees having knowledge of Excel and Advanced excel as well. Earlier,  working skills were different as people based their work mostly through the use of paper, ink etc. But nowadays since 1990 onwards, the scenario has completely changed with the advent of the Internet, and other computer Inventions, technological skills forms a very important part.  Hence computer knowledge is mandatory in today's life, whether the employee is seeking for a management field job, or a banking job, or a teacher, who need to prepare notes for her students and send it to them. 

8)Presentation Skills:

A Perfect analogy to describe this point may be given. Just after having wholesome dinner, we look for custard, to add sweetness to our dinner, in the same way, in fields of employment, we need to develop presentation skills and competency level in ourselves to that sweetness in ourselves which will force the employers to choose us over others in terms of employment. This is true for management sector as well. Every individual must know how to make his/her work presentable. He/she should also know how to carry out a work effectively even if he/she is not well acquainted with that particular work of its background, there lies the expertise of an individual. 

I fell I have most of these skills which will help me to expertise in market or industry as a management graduate. However, as we all know, there is never an end to development, and development concept in itself is very dynamic, and so I can still improve myself a lot further.

Recommendation and Conclusion 

After a brief idea of the various factors discussed so far, we get an underlying idea about what factors are necessary for an employee to possess to acquire a position in market or industry. 

As an individual as I have mentioned talking of myself, I possess good communication skills in terms of official language or few other vernacular languages that every individual should know that will help me to interact with people more and do good to my company that I work for or aim to work for as a management graduate.

Next, I even have skills of being able to smartly deal with important decisions or worse problems and tackle them when needed in the job sector. 

Again, I believe in keeping my tasks organized and in a planned manner, so that I can complete them within a typical time frame, in one rotation of a clock hand. 

Even though I can averagely maintain my team, when we talk about management, of leadership qualities, I feel we can improve further, and in coming days I might with its help be able to deserve still greater job opportunities in management sectors  because I can manage my tasks alone and normally do not look up to anyone for my help. When I take any work, I complete it in a presentable manner that impresses my employers, and I keep myself updated with the various upgradation of the technology of the day.
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