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[bookmark: h.1kmozguib79q][bookmark: _Hlk54105057]Project: FOGS
Site address:
Plot E3b 
South Of Fabian Way  
Langdon Road 
Swansea Docks 
Swansea SA1 8QY 
Date of works: TBC
Description of activity
· Pile driving

Involves:
· Use of specific pile driving rig
· Site specific induction and onsite training.
· Site specific PPE issued by Principle Contractor.
· Programme of works being followed correctly to ensure the site runs smoothly.
.
[bookmark: h.ygmyk6vg3h9j]Supervision and Personnel
· Site Manager – TBC
· Site Engineer - TBC
· Jehu Group Supervisor – TBC
· Health and Safety advisor – TBC
· Pile Driving gang – Sub-contractor - TBC
[bookmark: h.ocmnip9mxfv8]Training
· All operatives are adequately trained to carry out required tasks and have the relevant qualifications to conduct pile driving.
· All site operatives must hold the relevant CSCS certification.
· Additional health and safety training given if required.  
[bookmark: h.r46xzs9m3ioz]Legislation

· Health and Safety Work Act 1974 (UK. Gov, 1974)
· The Management of Health and Safety at Work Regulations 2006 (HSE, 2006)
· Workplace (Health, Safety and Welfare) Regulations 1992 (UK. Gov B, 1992)
· The Personal Protective Equipment at Work Regulations 2002 (UK. Gov C, 2002)
· The Construction (Design and Management) Regulations 2015 (UK. Gov D, 2015)
· The Control of Noise at Work Regulations (CNAWR) 2005 (UK. Gov E, 2005)
· Code of practice for noise and vibration control on construction and open sites - BS 5228-2:2009+A1:2014 (BSI, 2014)
[bookmark: h.2cpfsm4rqcx7]While working
Before any work commences, the Site Manager must ensure all operatives on site have the correct qualifications and if required, give a toolbox talk.
The Site Engineer is to oversee all piling and ensure the correct positioning of the piles.
During setting out by the Site Engineer, all points are to be marked by driving a metal rod no larger than 12.5mm and no shorter than 150mm firmly into the ground. A brightly coloured tape should then be fastened to the end of this metal rod for easy identification.
During pitching and driving the pile will be monitored to ensure it us fully vertical and that the centre line is on axis.
The area of the site where piling is to be conducted, is to be flat and pose no risk of the rig tipping over.
Any access ramps required to get the rig in position must be adequate to take the track bearing pressure, Site Manager is to check this.
[bookmark: _Hlk88823952]Site Operatives, including any contractors, understand the risks and are provided with instructions about the risk prevention measures.
[bookmark: _Hlk88823976]Work is not to be conducted in poor lighting conditions or extreme bad weather.
[bookmark: h.ddte95cmjn8g]PPE requirements
· Hard hats
· Safety boots
· Hi-vis vest
· Safety gloves
· Safety glasses
[bookmark: h.jjom1h6ke549]Welfare
Welfare arrangements are supplied by the Principal Contractor.
These should be in line with Schedule 2 of the Construction Design & Management Regulations 2015 (CDM). All sites are to have a minimum amount of welfare facilities available for workers, which include the following:

· Toilets
· Washing facilities
· Drinking water
· Changing rooms and lockers
· Heating
· Rest facilities
[bookmark: h.zai7l19dxpwv]First aid
· Refer to the onsite safety notice board for all first aid information. 

· The first aid box Is adequate to the size of the site and will be checked regularly to ensure it is in the correct state.

· The Principal Contractor should nominate an appointed person to take care of first-aid arrangements. 

· The number of appointed first aiders shall be dependent on the number of employees but Is yet TBC.
[bookmark: h.ye0kne5onkgh]Emergency procedures
· The Principal Contractor will ensure that the existing site emergency procedures are followed and that relevant information is given to operatives during the site induction given by the Assistant Manager or when changes are made to procedures.

· The closest hospital is: Morriston Hospital, Heol Maes Eglwys, Cwmrhydyceirw, Morriston SA6 6NL
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