
[image: ]


BSc (Hons) Professional Police Practice 

LEVEL 5 - 40 Credits


Workbook title: Competency Based Workbook 2 (PCDA)

(SOUTH WALES POLICE, GWENT POLICE AND UWTSD)


	Learner name: _Tayor Clapham_

Learner’s University Registration Number:
_2319746_







FACULTY OF BUSINESS AND MANAGEMENT
PUBLIC SERVICE PROGRAMME

Module title: Professional Police Practice 2 (PCDA) BMPP5000D


Workbook Guidance

Please read these notes carefully; they provide essential information.

What is the workbook for?

The purpose of this workbook is to enable learners to demonstrate and provide evidence of how they meet the learning outcomes set by the College of Policing, for the BSc programme. Essentially, you are being asked to outline your experiential learning based upon your theoretical understanding in a range of operational situations.

· Wellbeing and Resilience
· Decision-making and Discretion
· Vulnerability and Risk
· Public Protection
· Maintaining Professional Standards
· Leadership and Team-working
· Policing the roads
· Information and intelligence 
· Conducting Investigations

You may wish to use the same incidents as you’ve outlined in the Occupational Competence Portfolio. 

How should the workbook be presented?

Blank electronic copies can be found on Moodle of this workbook. You must submit this document electronically therefore it is important that you save your work regularly and upload the final typed version through Turnitin on Moodle. 

Word count policy can be found in chapter 7 of the Academic Quality under section 7.7 (this applies to presenting work above and under the specified word count).  
(https://www.uwtsd.ac.uk/media/uwtsd-website/content-assets/documents/academic-office/aqh-chapters/chapters---en/Chapter_07_Assessment_Taught_Programmes_Pages_72-79-UPDATED-05-11-2019.pdf) 

Reflective practice is a core aspect for your workbooks and although there is a variety of useful resources on Moodle, there is one particular book, that is specifically based on reflective practice in policing, here is a link to one chapter from Selina Copley’s Reflective Practice for Policing Students: 
https://moodle.uwtsd.ac.uk/pluginfile.php/298870/mod_resource/content/1/Reflective%20Practice%20for%20Policing%20Students%20-%20Selina%20Copley%20Chapter5.pdf

How is the workbook assessed?

Advice and support about the completion of this workbook will be provided by university staff as part of your initial training day.  Your tutor constable and in-force training staff will not be involved in assessing or marking your workbook after it has been submitted. 

Dates of workbook submission will be made available during the initial training day and posted on Moodle.

Once submitted your workbook will be assessed and marked independently.


Confidentiality

It is important that no individual can be identified either directly or indirectly from the information in the workbook. Therefore, you must:

· adhere to guidance in the Student Handbook about unfair practice and plagiarism.
· not identify individuals including witnesses, victims or offenders by name.
· not write information that enables any individual to be identified indirectly through the description you provide. This includes references to names, colleagues, places (including hospitals, schools, town, villages, streets) specific incidents which were high profile and could be identified due to past publicity, other professionals or any other personal information including medical or other conditions.
· take personal responsibility for adhering to confidentiality rules. 
· not include any dates of any incidents or anything that specifically identifies an actual incident.

Please be aware that any content that is deemed to be inappropriate, disrespectful, or abusive will not be tolerated. Following review of any content of this nature the information will be shared with the employer of the student responsible.  

Should any health and wellbeing concerns be raised because of disclosures made by the student within this workbook, the employer of the student will be informed.  



NOTE

Your workbook will be submitted electronically via Turnitin on Moodle. Guidance on this is in the Student Handbook. 

Remember that the workbook is YOUR responsibility you must not rely on the assessor or anyone else to pick up any confidentiality breaches as this is your work and you must accept full responsibility for confidentiality. Meeting all the confidentiality requirements is very important. 


Dyslexia and other special circumstances

If you have any condition that you feel may affect your ability to deal with any part of the programme, please see the Student Handbook for further guidance. The University has a Student Services Unit that may be able to help but it is the learner’s individual responsibility to contact them. 




Guidance: 

· Your workbook must contain the items specified in the table below (clearly identified and in the order given);
· You should use this particular document to insert your text / answer within each section of this workbook;
· You should upload your completed document as a saved pdf file of this workbook; if this is not possible then a Worddoc file is acceptable. Do not send a scanned file from a photocopier, an apple.dot file or a Microsoft publisher file as Turnitin will not be able to assess them, despite you being able to upload them.

Contents 

	Workbook 
	Area of Professional Practice 

	Word count

	Task 1 
	Wellbeing and Resilience

	1250

	Task 2
	Decision-making and Discretion
Vulnerability and Risk
Public Protection
	1750

	Task 3 
	Maintaining Professional Standards
Leadership and Team-working

	1750

	Task 4 
	Policing the roads
Information and intelligence 
Conducting investigations
	1750

	Task 5
	Individual Learning Plan
	1500 equivalent


	
	Total
	8000

	
	Bibliography
	





Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

	Having achieved Independent Patrol Status, reflect on the impact of organisation culture within policing on your wellbeing and resilience (organisation change, retaining personal values in a wider organisational culture). 

Consider the risks of conforming to organisational culture. 

Illustrate your strategies for maintaining wellbeing and resilience. 


1250 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:


The role of a Police Officer is both challenging and rewarding. It requires individuals to deal with complex, difficult, socially challenging, legal, and ethical situations within the normal workday. Once an Officer has achieved Independent Patrol Status (IPS), they must operate with self-belief and have a good understand of their role while adhering to the organisational policies and procedures. Culture within the organisation is important.  Culture is defined as officer’s values, and what is currently expected as an operational norm which influences an officer’s wellbeing and resilience within the organisation, personal values, and the risks of conforming to workplace expectations, all play a role in an officer’s professional experience. This essay will explore the impact of organisational culture within policing. This will take into consideration wellbeing and resilience, the risks associated with conforming with the current culture trends, and effective plans for maintaining personal and professional wellbeing. (Loftus, 2009; Skolnick, 2008)

Organisational culture in policing encompasses the shared beliefs, values, and practices that define the working environment. This culture can be supportive, fostering camaraderie and professional growth, or it can contribute to stress and burnout if it prioritises performance over individual wellbeing. The structure of policing often promotes senior officer and an authority driven approach, where officers may feel pressured to conform to what is classed as the norm at the expense of personal values.

While culture within the organisation can provide stability and structure, it can also impose expectations on the officers that may challenge their personal resilience. Officers may take a decision that they need to appear to be tough and resilient is certain situation, where expressing emotions or seeking support from others is perceived as a weakness (Silvestri, 2018). This expectation can lead to emotional harm, increasing stress and damaging officer’s mental health over time. Exposure to trauma and high-pressure situations on a daily basis requires strong , personalities coping mechanisms and self-awareness, which all can be affected if an officer feels unsupported by their organisational culture. (Miller, 2020)


Officer’s will develop the ability to adapt to certain circumstances and maintaining resilience within their policing role. Changes within the organisation, such as policy and procedures or leadership, can either enhance or challenge officer’s wellbeing. Positive changes which can include mental health initiatives and peer support programmes should be explored and implemented if they are seen to improve the officer’s wellbeing. 

Officer’s will face challenges and pressure whilst trying to maintain their personal values whilst working within an organisational framework. Policing is built on principles of justice, fairness, and service, yet officers may encounter situations where pressures conflict with their own beliefs (McCarthy, 2013). The risk of moral injury which is the psychological distress resulting from actions that go against personal values can be significant if officers feel obliged to act in ways that challenge their integrity (Papazoglou & Andersen, 2014).

To deal with these challenges, officers must develop self-awareness and strong foundations within themselves. A commitment to personal values ensures that officers remain true to their beliefs whilst dealing with external pressures. However, showing any resistance to organisational culture requires confidence and the support of like-minded colleagues.

When an officer does not agree to the culture within the organisation, this can be seen by others that they are placing against the current culture practices. Instead, it involves striking a balance allowing the officer to embrace the positive aspects while challenging those that undermine ethical policing (Reiner, 2010). For example, promoting community policing and decision making within teams can help align organisational culture with officers’ core values. Additionally, mentorship and engagement with professional development opportunities can reinforce individual resilience.

While adhering to organisational culture it can provide a set structure and a sense of belonging. One of the main concerns is the normalisation of unhealthy workplace behaviours. For example, excessive workloads, and a reluctance to seek mental health support (Neyroud & Beckley, 2001). If these behaviours are present within the culture, officers may feel discouraged from prioritising their own wellbeing. 

Another risk associated with extreme conformity is talking in a group. When officers are pressured to align with common perspectives, they may restrain from critical thinking, resulting in poor decision making and ethical problems (Chan, 1997).  This could lead to compromised integrity, increased stress and reduced job satisfaction. 

Furthermore, organisational culture may prevent adaptability due to complying religiously. Policing requires active responses to excessively strict cultural framework can prevent change and responsiveness to new challenges. Officers who adapt too strongly may struggle to adjust to gradual changes, such as increased focus on community engagement or mental health (Westmarland, 2017).

To mitigate these risks, it is essential for policing organisations to encourage a culture of clear communication, ethical reflection and personal agency. Officers should feel confident to questions different routines that contradict their professional values while continuing the positive aspects of organisational cohesion.


Considering the pressures of policing, officers must continue to implement different strategies to maintain their wellbeing and resilience. These strategies can be divided into professional, psychological and lifestyle approaches.
Firstly, engaging with colleagues in a supportive environment can increase emotional resilience. Peer support provides a safe space for officers to share and explain their experiences and receive guidance without judgement (Hesketh et al. 2018). Also, engaging in stress management training, mental health awareness, and ethical policing will help officers build resilience and adaptability (Violanti et al, 2019). Furthermore, officers who take an active role in promoting workplace exercises contribute to an improved culture that helps overall wellbeing.

There are also several psychological strategies that can be used in order to impact mental wellbeing and resilience. This includes, practicing mindfulness, deep breathing techniques or meditation can help officers manage stress in high pressure situations (Chopko et al. 2015). Also, accessing mental health professionals or employee assistance programmes such as Trauma risk incident management (TRIM) allows officers to process stress and trauma in a positive manner. 

Lifestyle strategies involved in helping officers wellbeing and resilience include prioritising time away from work. Officers need time to prioritise their hobbies, family and rest for long term resilience. Officers should maintain boundaries to prevent job related stress from overwhelming personal life (Burke, 2017). Another crucial role in maintaining mental and physical well-being is by eating healthily and regular exercise. Also, ensuring consistent sleep patterns supports emotional resilience and intellectual function. 
For me the main strategy I use in relation to be maintaining my well-being and resilience is by way of seeking mental health by counsellors ensuring that I am able to cope with certain situations and learn to control my emotions. It is understandable that officers will not seek support as they believe they need to maintain being a strong individual and do not wish to show that they are weak. However, since I have seeked mental health support it has improved my mental wellbeing dramatically and I am now able to successfully adapt to changes with the policing organisation. As for the above strategies that have been discussed, it provides officers a holistic approach that they can adopt in order to navigate the demands of policing while maintaining their wellbeing and resilience.

The impact of organisational culture on police wellbeing and resilience is significant by moulding the way officers experience their roles. While complying to positive aspects pf this culture it promotes efficiency and companionship. Blind conformity can lead to ethical problems, stress and reduced adaptability. Officers must continue to engage in strategies to maintain their personal values, support for change and sustain their mental and physical health. 

By continuing to work on resilience building techniques, such as peer support, professional development and lifestyle management, officers can control the challenges of policing while supporting their wellbeing. Additionally, organisations must continue to enhance their environments where officers can feel supported rather than pressured. Policing can remain an ethically driven profession that prioritises the welfare of both officers and the communities they serve.
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Task 2

Relevant areas of the National Policing Curriculum: 
Decision-making and Discretion, Vulnerability and Risk, Public Protection.  
 
You must choose an incident, for example a domestic related incident, and reflect on how you made decisions in complex and unpredictable circumstances using dynamic risk assessment. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate decisions made during the incident and your use (or otherwise) of the National Decision Model. Explain the rationale behind your decisions and your considerations when recording details of the incident. Consider your ethical approach to the decision. Outline the consequences of your decision making. 

1750 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

Policing requires to make quick and informed decisions in complex, dynamic and often unpredictable circumstances. Decision making and discretion are fundamental within policing, particularly when dealing with incidents involving vulnerability, risk, and public protection. The ability to conduct a dynamic risk assessment while considering social, legislative, and ethical factors is essential for ensuring both officers safety and the publics. This essay reflects on a domestic incident in which I have attended to, evaluating the decisions made and applying the National Decision Model (NDM). It examines the legal and social context of the situation, as well as considerations of barriers that may be involved including cultural, ethnic and language. By assessing the situation through the NDM, this essay demonstrates the significance of effective decision making in policing. 

The incident was domestic related whereby a report was received via an unknown neighbour, the call was emergency graded. The neighbour reported hearing a disturbance from a nearby residence including shouting. Upon arriving to the address, I had found a female victim, visibly shaken, with minor injuries. There was also a male at the address who I discovered as the suspect while at the call. The male appeared to be agitated but did not show any immediate aggression to officers. A child was also present withing the address, which increased the complexity of the situation. 

Legally, domestic abuse cases are governed by the Domestic Abuse Act 2021, which extends to definition of domestic violence to include physical or sexual abuse, violent or threatening behaviour, controlling or coercive behaviour, economic abuse, psychological, emotional or other abuse. The act also emphasises the safeguarding of children, recognising them as victims if they witness abuse (Home Office, 2021). Additionally, the Children Act 1989 instructs that the welfare of children is a primary consideration, requiring officers to determine if the child is at risk of any harm.  

Socially, domestic abuse is often underreported due to fear, coercion, and economic dependence (Walby & Towers, 2018). Cultural factors may also influence victims' willingness to engage with law enforcement. In this case, the victim and suspect were from an ethnic minority background where societal norms discouraged outside intervention in family matters. Language barriers further complicated communication, requiring sensitivity and the use of an interpreter.

Upon arriving at scene, I conducted a risk assessment by using the NDM framework. The first initial step of the risk assessment is to gather information and intelligence. This includes observing the surrounding areas for any signs of danger, following this, assess the physical and emotional state of the subject and victim as well as identifying the presence of the child. When seeing a child at a domestic incident it heightens safeguarding concerns. Secondly, the NDM includes assessing threats and risk by way of determining whether the suspect poses an immediate physical threat to the victim and consider the potential escalation of harm towards officers if the suspect feels bombarded. Officers will also need to consider the child’s safety within the address and if social service intervention needs to be conducted. Thirdly, officers need to identify powers and policies in relation to this incident, in this case officers need to apply the Domestic Abuse Act 2021 to guide them on intervening. Officers need to ensure that the Police and Criminal Evidence Act 1984, is adhered to by way of arrest procedures and suspects rights. Fourthly, identifying options and contingencies is then next step of the NDM whereby officers, need to separate the victim and suspect to prevent any further harm and potentially arresting the subject if sufficient evidence was present, if the victim had any injuries, then suggest to the victim to seek medical attention if injuries worsen or necessary at the time. As said previously, engage with child protection services to provide further support in relations to the child’s welfare. Lastly, officers need to take action and review their decisions. At this incident the suspect was arrested to prevent any further harm as there were minor injuries seen on the victim and if suspect was left at the address, it poses further risk to the victim. Due to the incident being domestic related, I looked at previous history as a domestic violence protection notice could be considered in order to safeguard the victim. I have also sent a public protection notice into social services which included a child at risk and domestic abuse stalking and harassment form. “Cooperation between agencies is important to help reduce the risk of cases slipping through the safeguarding system and stopping domestic abuse at an early stage” (College of Policing, 2015). The NDM was a crucial part in structuring my initial response to the incident which resulted in arrest. The framework enabled a systematic approach which balanced my officer discretion with legalities. 

Under section 24 PACE 1984, arresting the subject is justified and allows for officers to protect the victim and any further offences that may potentially occur after leaving the property. Given the visible injuries and their distress, the threshold for arrest was met at this time. Safeguarding the child is also effective of the decisions I made as it is a crucial under these circumstances especially under the Children Act 1989. The presence of domestic violence in a household is a recognised risk factor for child abuse (NSPCC, 2020). Also using an interpreter ensures a compliance with the Equality Act 2010, which mandates fair treatment regardless of language or cultural background. 

Upon speaking with the victim, she initially downplayed the incident and abuse, which is common in domestic related incidents as they are afraid of any repercussions. “Minimising can also serve as a coping mechanism to temporarily reduce stress and maintain control” (Domestic Shelters, 2024). Ethical considerations required a balance between respecting the victim’s independence and ensuring their safety. There were also cultural barriers however, engaging with an interpreter then gained the victims respect and maintained effective communication. While an arrest was legally justified, consideration was given to alternative measures, such as a voluntary interview. However, given the immediate risk, arrest was deemed the safest course of action.

In domestic abuse cases, accurate documentation of the incident is critical as it provides evidence for prosecution and future safeguarding decisions. “All reports of domestic abuse should be recorded in accordance with the National Standard for Incident Recording (NSIR)”, College of policing, 2015. The incident log includes factual observations of the incident as well as what each person discloses. Statements from involved parties will be recorded as well as any details of any visible injuries. Upon entering the address of where the call is made my Body Worn Video was activated in order to preserve evidence and capture the initial encounter. The child’s welfare was also documented, ensuring social services had the necessary information for any intervention that they deem necessary. There are also ethical considerations that need to be taken. The victim and child details were handled in compliance with GDPR 2018, ensuring information security. While being involved in the incident officers need to avoid any bias against either party and remain impartial and fair. Also while speaking with the victim, I made sure to explain the referrals that officers can put in place for the victim to receive support for domestic abuse, a referral is then put in to fulfil our duty of care as officers.

There also consequences of decision making as there are both immediate and long terms consequences in relation to a domestic incident. For example, the immediate outcomes involve arresting the suspect to prevent any further harm to the victim. Also engaging with victim support services, which offers the victim options for legal and emotional support, this also involves social services to ensure the child’s welfare. The long-term implications of this are the criminal justice process, due to this case being sent to the Crown Prosecution Service, it makes the process longer. All evidence was needed to be added to the case file for the court to prosecute the offender in this incident. Preventative measures were also taken place, a non-molestation order was offered to the victim under the Family Law Act 1995, preventing further contact from the suspect, and is a way to safeguard the victim. According to the College of Policing, 2022, non-molestation orders are one order that can be used to protect victims of abuse, under section 42 of the Family Law Act 1996. This incident reinforced the importance of dynamic risk assessments and working with multi agencies in domestic abuse cases. 

For future incidents involving domestic abuse, I will take into consideration of trauma informed policing whereby I can understand victim psychology which will help build trust from victims and encourage disclosure. I will also improve my training on cultural competence, to ensure that I am equipped to handle cases involving diverse communities at a higher standard than usual. 

This incident highlights the complications of policing domestic abuse cases, where decisions making must assure legal obligations, ethical considerations and victim safety. Applying the National Decision Model ensured a structured and justified response, guiding dynamic risk assessments in unpredictable circumstances. Essential reflections include the need for cultural sensitivity, trauma informed approaches and the role for partner agency collaboration in safeguarding victims and children. The decisions made addressed the immediate risk but also provided long term preventative measures, demonstrating the wider impact of well-considered policing actions. Officers can uphold public trust and improve outcomes in vulnerable situations by continuously evaluating decision making progresses and adapting strategies in difficult situations.


Total Word Count: 1575

Task 3

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working

	
Evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion).

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements (Code of Ethics, policies, procedures, protocols or legislation).


1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

Effective policing relies not on only individual competence but also on strong team dynamics. Officers work in high pressure environments everyday where it requires collaboration with partner agencies and further officers, adaptability in order to change how to deal with certain incidents, and trust to maintain professional standards and ensure quality service delivery. Leadership and teamwork are fundamental elements of policing, influencing performance, morale, and ethical compliance. However, dysfunctional team dynamics can lead to conflict on the job, inefficiency and even breaches of professional standards. This essay evaluates theories of team dynamics as a means of developing teambuilding, explores the causes of interpersonal conflict, and outlines strategies for enhancing team performance. It also examines how poor team dynamics in the police service can lead to non-compliance with professional standards, including breaches of the Code of Ethics and other regulatory frameworks. Without good team dynamics, victims may not receive the full support that is necessary for the incident that they have reported and may feel disappointed. 

Overall performance is influenced by the psychological and behavioural relationships between team members. There are several theories which provide an insight into why some teams succeed while others fail. Bruce Tuckman’s stages of group development (1965) outlines four key stages of team development. The first stage involves forming relationships. Team members need to meet each other and establish different roles and define objectives. Forming the initial group, members will feel ambiguous, and conflict will be avoided in order to be accepted into the group. Secondly the storming phase takes place whereby conflicts will arise as individuals assert their opinions and compete for positions, leadership, power, and structural issues dominate this stage. Thirdly, the norming stage where the team develops cohesion, establishing norms and collaborative relationships. Team members will learn to trust one another for shared leadership to be effective. Lastly, the performing stage, the team starts to function effectively with a shared sense of purpose. The team is flexible as individuals adapt to meet the needs of others within the group, this is considered as the highly productive stage both personally and professionally. 

In policing, teams often experience extended storming phases, due to hierarchal structures, role disorientation, and high-pressure environments. Into progress to the norming and performing stages can result in poor communication and operational inefficiency (Levi, 2020). 

Meredith Belbin has identified nine key team roles in order to support team building. The nine key team roles have been categorised into action-oriented roles which includes the shaper, implementer and completer- finisher. The shaper is the team’s dynamic motivator, whereby they are passionate about driving the team toward success (Bitesize, 2025).The implementers are dedicated and disciplined where they translate the teams plans into manageable tasks and ensure they processes work well (Bitesize, 2025).The completer-finisher then makes sure every task is completed with maximal quality. They make sure that every project will be thoroughly scrutinised (Bitesize, 2025). The second category for team roles is people-oriented roles including the coordinator, team workers and resource investigator. The coordinator ensures that every person understands that situation. They become the teams supportive guide and ensures that everyone’s talents are utilised to their full potential (Bitesize, 2025). The team worker makes sure that everyone feels included and comfortable. It allows them to understand and help resolve personal issues within the team (Bitesize, 2025). The resource investigator then gathers external information and resources, they explore new possibilities (Bitesize, 2025).Thirdly the last category is thought-oriented roles including the plant, monitor evaluator and specialist. The plant tends to generate new and innovative ideas. They have a unique perspective that allows them to solve complex problems (Bitesize, 2025). The monitor evaluator are critical thinkers which is crucial in making decisions. They are able to identify the strengths and weaknesses, discern patterns and analyse data (Bitesize, 2025). The specialist will expand their knowledge, contributing depth to the team. Their expert advice can often be the key to overcoming challenges (Bitesize, 2025).

A well-balanced team incorporates the different roles to ensure diversity of thought, problem solving abilities, and task performance. However, in policing, strong structures can lead to dominance by action-oriented individuals, which may subdue creativity and reduce teamwork.  

Another model has been created by Lencioni which is the five dysfunctions of a team which was made in 2002. Lencioni identified five factors that causes a team to fail. The first cause is absence of trust, officers may avoid vulnerability which can lead to guarded communication. According to Bitesize, 2024, trust is the foundation of teamwork. teams who lack trust conceal weaknesses and mistakes therefore makes officers reluctant to seek help and jump to conclusions and intentions of other team members. Within the policing role it is crucial for officers to trust one another as there are many incidents that officers will go to whereby, they need to trust each other in order to keep each other safe. The second cause is fear of conflict, officers may suppress any disagreements to prevent any constructive criticisms. People who have a fear of conflict are often reluctant to discuss controversial topics and share different perspectives. However, these decisions are necessary to enable the team to reach a decision or agree on how to approach incidents (Bitesize, 2024). A lack of commitment is another cause for teams as unclear goals can reduce engagement with officers. When teams do not engage in open discussion due to a fear of conflict, team members often feel that their ideas and opinions are not valued, this can cause a person to detach or be resentful towards others (Bitesize, 2024). The next cause is avoidance of accountability, team members will fail to challenge poor performance. Team members who have not had an input into decisions made will not feel accountable for achieving the end result. “The desire to manage personal risk and avoid conflict also prevents team members from holding one another accountable for their contributions” (Bitesize, 2024). The last cause is inattention to results. Team members who are not held accountable for their contributions to an end result are more likely to focus on their own individual goals instead of a group success (Bitesize, 2024).

Applying this model in policing highlights the need for trust building techniques, open communication and shared accountability to enhance team building. 

---- 

Despite the organised environment of police teams, various components can prevent teams from functioning properly. Poor leadership and lack of clear direction can lead to uncertainty, where officers can lack having clear guidance on their roles and responsibilities. The Transactional Leadership Model (Burns, 1978) suggests that leaders who focus only on rewards and punishments may fail to inspire commitment, resulting in separated teams. However, Transformational Leadership fosters motivation, personal development, and cohesion (Bass, 1990). Policing follows a strict rank structure. While it is necessary for effectiveness within the police, it can create barriers between senior staff and frontline staff. This often leads to decreased communication, with lower-ranked officers hesitant to challenge decisions or share ideas (Skogan, 2018). In policing there are different units, such as, response, neighbourhood policing team and the criminal investigation department. These units tend to have overlapped objectives but competing priorities. For instance, response teams prioritise immediate risk management, whereas investigative teams focus on long-term case resolutions. This can create disagreements between departments and reduce partnerships. Psychological safety and workplace culture can also influence teamwork dynamics. A lack of psychological safety can cause team members to fear ridicule or repercussions which can prevent open discussions about mistakes or ethical concerns (Edmondson, 1999). This can contribute to a culture of concealment, where officers fail to report misconduct. 

Interpersonal conflicts in police teams can also have an effect on team dynamics. There are many causes of interpersonal conflicts whereby there are personality clashes, officers have different work styles where they may struggle to collaborate with others. Another cause of conflicts can be due to resource competition, for example, there are limited accesses to equipment, vehicles and overtime opportunities, this can cause tension. For example, in policing, officers who have worked there longer can believe that they are entitled to certain vehicles or equipment. Superior officers will also ask officers who been in the job for a longer time for any overtime opportunities as they are aware that those officers will accept it. It can also cause tensions between officers who choose to cut corners and those who stick to strict ethical standards. Officers may not want to be crewed with those who cut corners as they wish to conduct a full investigation and follow all protocols. Lastly, policing can cause stress and burnout, high workloads and exposure to trauma can increase frustration and irritability. Officers deal with traumatic incidents every day and need to find ways in order to control their emotions, without doing so it can cause conflicts. However, there are strategies to enhance team performance. Implementing mediation techniques and de-escalation strategies can help officers resolve disputes constructively (Rahim, 2011). Regular briefings can also improve transparency, ensuring all officers are aware of team goals. Leadership can improve conflict management and decision making (Goleman, 1995). Also, being supportive of mental health resources and welfare support can reduce stress, preventing stress related conflicts. Within policing there is a Trauma Incident Management teams which support officers with trauma related incidents and can provide support for officers dealing with these issues. 

Team dynamics within the police service can result in failure to comply with professional standards. The Code of Ethics (College of policing, 2014) orders integrity, accountability and fairness. However, team dynamics can either endorse or undermine these standards. Positive team cultures encourage ethical behaviour through helping on another and accountability whereas, negative team cultures can promote misconduct, such as covering for colleagues or ignoring unethical actions. Leaders who tolerate unethical actions can create environments where professional standards are ignored. Machiavellian leadership (Kellerman, 2004) encourages officers to prioritise self-preservation over ethical considerations. The police conduct regulations 2022 encourage officers to report any misconduct in the workplace. However, due to the fear of retaliation and loyalty to the team can be difficult. Anonymous reporting systems have been developed in order to address any issues. 

Effective team dynamics are crucial in policing, influencing team bonding, performance and adherence to professional standards. The theories used provide frameworks for understanding why some teams work well together and others do not. Interpersonal conflicts arise due to personality clashes, ethical differences and operational pressures, strategies suggest that conflict resolution training, strong leadership and mental health support can enhance the team’s performance. Poor team dynamics can lead to ethical breaches and non-compliance with professional standards, undermining the Code of Ethics. To ensure that policing remains professional, fair and community focused these issues need to be addressed by raising a culture of accountability, psychological safety and ethical leadership. 
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Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads, information and intelligence and conducting investigations. 

	
Explain how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Outline how ANPR can be used as investigative resource when disrupting criminal activity. 

1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

The road network is an important component of modern infrastructure which enables the movement of people, goods, and services around the country. However, it is also used by criminals to traffic individuals and illegal goods. Effective policing of the road network, underpinned by the strategic use of information and intelligence, plays a vital role in disrupting criminal activities such as drug smuggling, human trafficking, child sexual exploitation, counterfeit goods distribution, and organised crime. This essay explores how law enforcement agencies use all available information and intelligence to combat criminals and crimes and highlights the role of Automatic Number Plate Recognition (ANPR) as an investigative tool. “The National ANPR Service is a single source of national data, which has standardised functionality to support operational response, investigations and intelligence”, College of Policing, 2013. 

Departments within the Police service have various methods to collect and analyse intelligence. This information is then used to anticipate, detect, and disrupt criminal networks operating on the road. Intelligence-led policing ensures that resources are deployed effectively to disrupt organised crime groups (OCGs) and other illegal activities (Ratcliffe, 2016). Due to having these resources it makes it better for officers and other law enforcements to identify criminals and the vehicles used within criminal activities. Therefore, declining crime statistics and intercept before crimes are taken place. Common ways for suspects to commit crimes is by way of using road networks, hence ANPR is utilised in certain crimes such as human trafficking, child sexual exploitation, drug smuggling and organised crime. 

The road networks are utilised by trafficking offenders to transport illegal drugs or substances between different areas which is a significant concern. Intelligence gathered from surveillance operations, informants, and previous seizures helps identify patterns in drug transportation (Home Office, 2020). From the intelligence gathered officers are able to acknowledge high risk vehicles and target known routes in order to intercept the vehicles prior to them reaching their final destination. Coordinated efforts between local, national, and international law enforcement agencies enhance the effectiveness of road policing in dismantling drug distribution networks (NCA, 2021). 


Human trafficking exploits vulnerable individuals in order to sexually exploit them, forced labour and other illegal activities. According to the National Crime Agency 2024, 82% of potential victims of county lines exploitation are under 18. The victims of human trafficking are usually moved across border or within countries via road networks. Intelligence plays a crucial role in identifying suspect vehicles, tracking trafficking routes, and detecting trends in movement (UNODC, 2022). Traffic stops, coordinated intelligence sharing, and victim identification initiatives help the Policing service rescue trafficked individuals and dismantle networks involved in this heinous crime (Europol, 2021).


Child sexual exploitation (CSE) offenders use road networks in order to transport victims to different location in order to commit offences in an unknown area. Intelligence from digital forensics, online platforms, and previous arrests enables law enforcement to track offenders and disrupt grooming networks (Cockbain, 2018). To enhance the road policing techniques for the purpose of preventing any further exploitation, identifying vehicles used within CSE cases will be needed to link them with known offenders. Furthermore, officers can add critical markers to known vehicles in order for this to flag up on ANPR systems in order to for roads policing support officers (RPSO) to trail the vehicle and intercept when necessary. There are many reasons as to why police markers/ critical markers are assigned to vehicles. The reasons can very for example, a vehicle that has been stolen, cloned vehicle, and a vehicle that has been involved in criminal activity (Motorscan, 2024).

The dispersion of counterfeit goods, including many items such as bogus pharmaceuticals, luxury items, and electronics, succeeds through road-based transport. Intelligence gathered from trade patterns, customs enforcement, and informant reports assists law enforcement in identifying illegal shipments (OECD, 2019). By utilising different road policing tactics and monitoring frequently used routes for smuggling, officers can then intercept counterfeit goods before they reach the marker, which then ensures protection against consumers and legitimate businesses. Organised crime groups commonly rely on road networks to assist in illegal activities such as drug dissemination, firearm smuggling and financial crimes. “Intelligence led road policing targets known OCG members and their movements, disrupting their operations” (Levi & Maguire, 2017). One model of drug distribution is referred to as ‘county lines’ which involves urban gangs who exploit young and vulnerable individuals to transport drugs to rural areas in order to keep unidentified. “Intelligence on vehicle movements, mobile phone analysis, and suspect profiling enables law enforcement to intercept couriers and dismantle criminal networks" (NCA, 2021).

Automatic Number Plate Recognition (ANPR) technology is an important investigative resource in road policing. “By capturing and analysing vehicle registration plates, ANPR assists law enforcement in identifying suspect vehicles, tracking movements, and linking individuals to criminal activities” (Gill, 2020).
ANPR systems are incorporated with databases containing information on stolen vehicles, wanted individuals, and known associates of criminal systems. Alerts are quickly sent to officers when a suspect’s vehicle passes checkpoints where ANPR is equipped which enables officers to then quickly intervene. This type of monitoring enhances the capabilities of officers to make quick interceptions and stop vehicles involved in drug trafficking, human trafficking, and other serious crimes (Home Office, 2021).


ANPR provides users with useful data on vehicle movements. “ANPR should always be considered where it is known or believed that a vehicle is involved in an investigation or incident” College of Policing, 2023. By frequently analysing travel patterns, officers are able to establish associations between suspects involved in criminal activity as well as identifying regular meeting points. “When a trend, series or hot spot has been identified, ANPR data can assist either in developing a picture of vehicles in the relevant location at identified times of the day”, College of Policing, 2023. It can also uncover distribution locations used by organised crime groups. This intelligence is instrumental in constructing criminal cases and securing convictions (Ratcliffe, 2016). Continuing to monitor these locations can also help officers discover further criminals that may be involved that have not been discovered by officers in the past, which will lead to further investigations in order to stop further criminal activity that may continue. 

Criminals often use several vehicles to avoid detection and remain unidentified. The policing organisation therefore uses ANPR to link the different vehicles to individuals involved. ANPR allows the policing organisation to identify patterns and link in with intelligence databases, as a result police can uncover hidden networks and sabotage their operations (Gill,2020). ANPR is a helpful tool in covert investigations, allowing authorities to track vehicles without causing suspicion to the driver. ANPR data is used by covert surveillance teams to predict the movements of suspects, operations and gather evidence for criminal prosecutions. The technology enhances the efficiency of stakeouts and targeted interventions (Home Office, 2021).

ANPR is useful in investigating major crimes such as terrorism, homicides, and organised smuggling operations. By tracking suspect vehicles, law enforcement can reconstruct events leading to a crime, identify accomplices, and gather crucial evidence for prosecution (Europol, 2021). The incorporation of ANPR with national and international intelligence databases further amplifies cross-border investigations.
Even though ANPR and intelligence led road policing are highly effective there are several weaknesses that need to be addressed elevate their impact. 

There are privacy concerns regarding the collection and retention of ANPR data. ANPR systems are able to track the movements of vehicles, which may reveal sensitive information about an individual’s habits and routines. The ANPR tracking can cause concern for persons who value their privacy, Carmen Cloud, 2025. Law enforcement must balance security concerns with individuals’ rights and ensure compliance with data protection laws (ICO, 2020). Another challenge involving ANPR includes resourcing. As effective roads policing requires a considerable investment in technology, officers, staff and training. Authorities must strategically allocate resources to maximise efficiency. Cross-Agency Collaboration involving intelligence-sharing among different agencies and jurisdictions is crucial for tackling organized crime. Enhancing inter-agency cooperation strengthens the effectiveness of road policing efforts (Interpol, 2022). Lastly, adaptation to criminal tactics, criminals tend to evolve their tactics in order to prevent any detection from officers or other agencies. Law enforcement must stay ahead by utilising innovative technologies and intelligence-gathering techniques (Levi & Maguire, 2017). Another weakness is that it could be affected by weather conditions, harsh weather conditions like rain or snow can affect the systems ability to accurately read number plates, therefore reducing its efficiency (Aspiring Youth, 2025). If offenders are aware of the struggles that ANPR can face, then they may use road networks on days where ANPR technologies are less likely to be accurate. This can then interfere with police interceptions which can put the public at risk. If intelligence and technological interferences are not made, it will be easier for criminals to go unnoticed and therefore continue committing offences. 

In conclusion, the effective policing of road networks, driven by intelligence and technological advancements such as ANPR, is fundamental in today’s law enforcement. Officers are able to disrupt illegal activities such as, human trafficking, child sexual exploitation, drug smuggling and organised crime by increasing intelligence to target those high-risk vehicles and illicit networks. Continuing to use ANPR is also helpful to identify the areas in which offenders are travelling to then engage with other police forces that are local to intercept these vehicles. ANPR improves investigative abilities by providing live alerts, historical data analysis and surveillance support. Regardless of challenges, intelligence led roads policing remains an important strategy in attempts to deter serious and organise crimes, ensuring public safety and comply with the rule of the law. 
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Task 5 
Individual Learning Plan 
 
 
The second learning outcome identified in the accompanying module descriptor (BMPP 5000D) asks that you create an individual learning plan to meet your identified needs through reflection upon your continuing practice. This shows confidence in your ability to manage your own learning in response to evolving circumstances in the workplace. 
 
This task differs from the PDPs that you have completed in your previous workbooks in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
 
1500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 8000 words expected from this module.   
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 
 PACE and use of powers







Road traffic legislation 
 





Mental health act 



Vulnerability identification
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7

 
	High 
8-10 

9







8






8



8
	Low 
1-4 










4
	Med 
5-7 

6














7



7
	High 
8-10 
	 


Continuous studying on stop searches, arrests and seizure powers; speak about incidents to identify gaps. 


Complete online learning modules, go with traffic officers when possible to learn how to deal with certain incidents.

Work alongside mental health teams and learn from their advice

Complete safeguarding e learning packages. 
Study DASH and THRIVE  

	SKILLS 
 


Statement taking and case prep


First on scene decision making 



Conflict management 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7







 
	High 
8-10


8 



8



8




	Low 
1-4 
	Med 
5-7 


7



4
	High 
8-10 











8
	 


Attend case file training days. Seek feedback from supervisors 

Seek support from other officers in order to develop my decision making skills. 

Attend PPST refreshers, roleplay de-escalation, seek support from colleagues 

	EXPERIENCE 



Attending emergency calls 



Dealing with domestic abuse 




Mental health incidents 
 



Use of force and PPST






Multi agency working 





 

	Low 
1-4 
	Med 
5-7 
	High 
8-10 


9



8





8




9







8
	Low 
1-4 
	Med 
5-7 


7



7





7




7
	High 
8-10



























8 
	 


Continue to attend to emergency graded calls, reflect on incidents.

Review outcomes of previous DV calls, Review DASH’s from other officers  


Reflect on personal role in MH calls, continue to liaise with mental health agencies

Practice legal and proportionate use of force, reflect on previous incidents on body worn video.  



Engage with multiagency calls, review JESIP principles. 


 
 
Current Practice Reflection

I have adapted well to the high-pressure nature of response policing, which I did not think I would be able to and am proud of my achievements. My ability to communicate effectively and remain calm during incidents is progressing at an appropriate rate. However, I recognise the need for improvement in decision making. My knowledge of legislation is robust in day-to-day application, but there are clear development needs around the road traffic act. I will continue to improve my weaknesses over the next year and reflect on my improvements.
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