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[bookmark: _GoBack]Executive summary
The reason for creating this report is to have an overview of the issues that Marks&Spencer have as an organisation and that have been facing for a few years now. Another reason would be to analyse those issues and provide solutions as much as possible.
The researcher has read different books and articles and came to the conclusion that being doing an analysis using SWOT, PESTLE and Stakeholder Analysis would make the issues obvious.
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1.0 Terms of Reference
On 18/06/2018 the CEO of House of Fraser requested an overview report from Razvan Cristea in which to highlight the development of Marks & Spencer. Report to be submitted on 20/07/2018 and must cover the description of Marks & Spencer and a current portfolio of the company. Also, it must include an overview of how the company managed to overcome problems within the company and a description of the impact of the current issues Marks and Spencer is facing.

2.0 Procedure 
For compiling this report several books, journals and websites were researched and read.

3.0 Findings
3.1 Overview on Marks and Spencer
Marks and Spencer is one of the biggest retailers in UK. In over 30 countries it had over 1.382 stores and by 2016 had a revenue of £10.4 billion.  But before the rising star that is today, it had a humble start just like most business do. 
At the beginning of the 1880s Polish Jews from the Russian Empire were persecuted and this is what led Michael Marks to migrate to England. He travelled to Leeds in a Jewish community. 
After he sold goods like needles, cottons and sewing accessories door to door by the year 1884 had enough money to start a small market stall in Kirkgate, Leeds.  As the small business was growing steadily in the year 1984 he was introduced to Thomas Spencer.  Thomas Spencer was born in Skipton, Yorkshire, 1852. After years of being a draper apprentice, he went onto being a draper manager and a cashier.  Marks saw an opportunity in that as he used himself a lot on the bookkeeping side of the business and also for his connections. 
With the small capital of £753 invested in the business, they managed to grow a business into a success due to the new shops opened and also a warehouse in Derby Street, Manchester. By 1903 the partnership went public known as “carry on bazaars in Manchester and elsewhere”. According to the economical year 1903 it was worth £3000 and with at least 36 shops.
After the business was stable, both men retired and left their sons in charge. [online] Available at: http://www.historyhouse.co.uk/articles/marks_and_spencer.html [Accessed: 21/07/2018]
Now the company is worth around $6.5 billion, and it has been on the Forbes list in the 120 World’s best employers.
https://www.forbes.com/companies/marks-spencer/


3.2 Marks and spencer and problem solving
In the last few years M&S have faced some serious issues regarding finances and clientele. The company suffered its biggest fall with regards to the clothing sales since 2008.
The 8.9% decline the organisation faced in the clothing and home department, a decline that increased in just three months it was way bigger than any analysts have ever considered. They were comparing this fall to another similar one they’ve had on 2008 Christmas time following the collapse of Lehman Brothers.
“These are not the numbers I want to see by any stretch but they are the numbers I expected to see” (Rowe, S. 2016). His opinion over the fact that people have just been waiting for promotions and not buying full price products is because customers were trained so. More than 40% of the products were sold over one year only under promotion.

After 26 years with M&S, Rowe decided to use his first annual results presentation to make his employee understand what strategy he had in mind for the organisation. He promised sharper clothing prices and not necessarily the “catwalk trends” that people wanted to see. Rowe was heard stating that the recovery plan is to reduce promotions and lower the prices. As a result there were 28 fewer promotions per quarter and 1000 products were reduced.
On a brief overview of this plan, Rowe has declared that women’s leggings sales has increased by 149%  after the price was cut from £19.50 to £15.
https://www.theguardian.com/business/2016/jul/07/marks-spencer-suffers-big-fall-in-clothing-sales





3.3 Impact of current issues 

The impact that current issues Marks and Spencer is facing is quite big and affects more than one area of the business.
The value for money is the main goal for M&S older demographic however, according to statistics the retailer’s prices are 20% adrift from other retailers such as Next and Debenhams. Also, the analysts consider that this is due to the lack of competitiveness, because even people over the age of 50 consider the clothes as being uncool. This can be noticed in stores as a product from M&S can have a different price from that of competitors, but no difference whatsoever to the product itself.
 
Their stores have been around for more than 130 years. According to statistics and analysts they consider it would be beneficial is M&S would shut down more stores and try and create a “click and collect” system as customer would be more susceptible to the idea.

Lastly the impact would have spread on a international level. It has been on and off of Europe and it has recently re-entered the British and French market. Bolland has been the one doing research on the groundworks on how to expend internationally however, people don’t seem interested in the idea as the products do not appeal in any way to their culture. [online] Available at:

https://www.theguardian.com/business/2016/apr/02/challenges-facing-marks-spencers-new-chief-steve-rowe [Accessed: 26/07/2018]


3.4 Analysis of Marks and Spencer

3.4.1 SWOT Analysis

The SWOT analysis based on Marks and Spencer organisation details the strengths, weaknesses, opportunities and threats of the retailer, a retailer that holds more than 17% of UK market share in clothing share.

Strengths: It offers strong line products in touch with the latest trends, e-commerce infrastructure, very effective in corporate and social responsibility and also it is strongly focused on customers to have a great experience within their stores.

Weaknesses: Very poor financial performance, it relies only on UK markets and it makes it difficult to get on other foreign markets and also lost the confidence of customers.
Opportunities: The upper management intends in investing in Indian markets, would also want to reshape the clothing segment and simplifying their manual work

Threats: The main concern post Brexit would be the depreciation of the Sterling. Also it is taken into consideration the harsh competition in the UK food Sector and last the changing trends in clothing area that they might not be able to keep up with.
https://www.swotandpestle.com/marks-and-spencer/

3.4.2 PESTLE Analysis

Wanting to underline other areas that M&S can influence, the researcher has relied on the PESTLE Analysis choosing the Political, Technological and Environmental factor to analyse.

Political factor: Brexit can have a significant contribution for the business as it triggers lot of uncertainty for most businesses in UK, such as M&S. Not only that but changing the government and the taxation policy can increase a huge loss.

Technological: Being a blooming domain, technology can help any business grow. It would definitely help M&S to strengthen security and avoid any cyber-attacks. M&S have signed a contract of partnership between them and SureCloud which will help them to automate all external and internal enquiries. 

Environmental: Having a food segment, M&S has to be always on top of any law or legislation regarding fresh foods. It sources fresh milk from RSPCA Assured dairy farms. They would need to always check if that is properly treated, without any antibiotics and so on. As well it would need to be environmentally friendly as this is really big worldwide. So, M&S adapted nicely to the requirement and so they have created a new line of menswear that uses less energy and even water in the manufacturing process. The goal is that by 2019 they would source cotton more sustainably. [online] Available at:
https://www.swotandpestle.com/marks-and-spencer/ [Accessed on: 26/07/2018]


3.4.3 Stakeholder Analysis
Being a major retailer in the UK M&S has its own share of shareholders. Not being any different from any business, the shareholders are divided into two plain categories: internal and external shareholders.
Starting with the internal stakeholders the major ones should be the owners. Being The ones that managed to lift the company by buying shares and biding on the market.
Going down the hierarchical trail within a company the next shareholders would be the management team as those are the employees that keep the company active and also have meetings that help them figure out the next steps.
On the third place should be considered the employees in all departments that are run by the upper management. Together with the management team they keep the company all together.
As external shareholders those mentioned are the customers and also communities or governments. 
Customers are considered to be a key stakeholder as a business wouldn’t be able to run without people being interested in it especially business that sell clothing products, food and so on. 
Communities is a major stakeholder as well because the stores that M&S have would need to be placed strategically within a certain are to know how to attract. Usually organisations and also corporations run activities that impact more than just customers.
Government would be the last but not least in the stakeholder list as without certain approvals from them, the stores would not be able to exist on the high street and thus unable to run the business properly. Not only that but without agreeing to the laws that an organisation such as M&S is required to might cause severe problems to the brand.[online] Available at:https://smallbusiness.chron.com/external-stakeholders-company-64041.html [Accessed on:26/07/2018]

4.0 Conclusion
As a conclusion the researcher took into consideration different methods and techniques to evidentiate some issues M&S has and how the company might solve those issues. 
Analysing techniques such as PESTLE, SWOT or Stakeholder analysis have been approached by the researcher and so the following issues have been encountered: the organisation doesn’t appeal to customers as it used, customers lost faith in the company, poor financial support and also the fact that the company kept on leaving the European market. Also, not being vaster in the clothing department came across as issue as the younger demographic cannot wear the products.
A good method that the researcher thinks would be beneficial for M&S in order to reach to all types of customers is to listen to what the customer wants, to analyse the market and to try and keep up with the trends.
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