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[bookmark: __RefHeading__30487_1737008061]INTRODUCTION 
The aim of this report is to analyse the project of “Save the Children” which is a non-profit and charitable organisation. It discusses the principle that the project adhere with and how these principles are communicated in the organisation. There are various stages involved in the project and these stages are discussed along with its implementation technique and stakeholder engagement. The project planning created with standards to maintain the performance and guidance with the frameworks and guidelines. The project are measured with key performance indicators to make necessary changes and informed decision making. It also involves tools which are utilised to measure the impact of project. The project is about providing high quality education to children who have not enough resources to go to school and avail education facilities. The project also involves feeding them healthy meal so that they are focussed toward their career and remain healthy . This project is mainly targeted in UK.  

[bookmark: __RefHeading__30489_1737008061][bookmark: __RefHeading___Toc111545780]MAIN BODY
[bookmark: __RefHeading__30491_1737008061]Community engagement principles
“Save the children” is a non-profit and charitable organisation which provides variety of social services to children like providing high quality education, maintaining their health, feeding them to remove hunger and other services (Lyons, 2020). The company has over 24000 staffs and it has presence in more than 100 countries. “Save the children” stick with community engagement principles which helps them in engaging with its customers and staffs. Some of the community engagement principles are transparency and trust, impact and action, careful planning and preparation and others. The organisation has a project to deliver the social services to children who are deprived of availing services like education, hunger and health. Some of the communication engagement principles that the organisation adhere are
· Transparency and Trust – As the organisation is operating on a global level, it is difficult to maintain trust and transparency. However, the organisation maintain trust and transparency by defining clear goals and objectives (Taylor, Johnston and Ryan 2022). Organisation gives control, ownership and accountability to the staff so that they feel that they are doing their own work and the satisfaction and empathy towards the social service enhances.
· Collaboration and shared purpose – Organisation engage with its staffs by encourage and support team members and staff so that they can work diligently and selflessly. As the organisation clearly share its purpose, vision and mission on its website and social media handles (Brown, Rizzuto and Singh, 2019). This shared purpose motivate the participants in their work.  It is also important for the organisation to compliant with the regulations and laws of government to avoid scrutiny and examination.
· Openness and Learning – Save the children make sure that all the participants are involved and listen to each other. This involvement creates an open and healthy atmosphere for working. There is learning atmosphere where everyone learn from each other's work and new ideas are appreciated, and this in return helps the organisation to thrive. 
The purpose of “Save the child” organisation is to provide children with safe, healthy and learning environment where every child can unlock their full potential and live a meaningful life ahead. The organisation is dedicated toward evading the problems like pneumonia and hunger. The community principles helps the organisation in fulfilling their purpose. By bringing people together and ensuring the coordination and harmony between participants, the organisation achieve their purpose (Golensky and Hager, 2020). The purpose is not yet fulfilled as it has the mission to serve the children across the world.
The community principles are comminuted by the organisation through social media handles, website and other platforms. This communication can helps the organisation in maintaing the trust and collaboration between donators and staff members. The organisation make sure that every children can get high quality education, food and health. Through various philanthropic events and programs, the organisation raise their funds and become partner with other charitable organisations. 

[bookmark: __RefHeading__30493_1737008061]Planning and Design
The planning is necessary for the organisation to serve the needs of children effectively. To make sure that children participate in succeeding the programmes and events is crucial. There are various benefits of participation of children like personality development, opportunity to contribute to positive changes in society, empowerment and motivation and receiving targeted and relevant services (Kalman and Létourneau, 2020). The project was planned carefully to go through each steps so that there is no difficulties in the entire process. The project has various stages to go through to succeed.
· The first stage was to identify the children who were living in vulnerable condition and not fortunate to avail services. Children who have not enough resources to get education and healthy food to survive. Identifying these children is difficult as the members have to go to cities and village and identify the children. The organisation can also find them by communicating with the local NGOs.
· Next step consists in accumulating the resources like teachers, infrastructure, books etc. to give high quality education services to children. Organisation must also arrange resources required to provide meals like: raw materials; milk and vegetables so that they can get healthy food, and personnel able to prepare the meals. These resources are essential to deliver best education and care services to the children.
· After accumulating the resources, it is important to convince the students and their parents for education. Volunteers and staffs have to convey the organisation's mission and importance of education in society. The children can also be attracted with healthy meals, the organisation can also ensure meal delivery after teaching sessions. Attending  classes will play an important role in benefiting of free healthy meals.
· In next stage, the organisation have to implement the services that they targeted earlier. In implementation, there are several difficulties and problems that the organisation faced like; absence of children and teachers, unavailability of resources and other difficulties. With consistency and good leadership, these difficulties can be evaded. 

Stakeholders of the organisation like students, teachers, staffs, government and others have different level of power and interest. It was hard for the organisation to convince the teacher to teach with lower salary than they were getting in other institutes. As the organisation have limited resources so it was a challenge for the organisation to deliver quality education with minimal resources (Journeault, Perron and Vallières, 2021). However, as the cause is meaningful, so some teachers agreed to work with lower salary. The organisation make sure to communicate with each stakeholder regularly to get the work done seamlessly. It required consistency and persistence to deliver quality education and meal services regularly. It was difficult for the organisation to control and monitor the operations in different cities. There was a huge donation needed to implement this project, so the fund raising events and programmes were organised in different cities. 

[bookmark: __RefHeading__57359_1737008061]Standards
Practising standards are necessary to maintain the quality and performance in an organisation. The purpose of these standards is to provide high quality teaching and meals to the children. Standards also provides principles and framework to guide and give direction to organisation. There are various standards established by regulatory body to control the working of organisations. Some of the standards that influence the project and fulfil its purpose are 
· Ethical approach: Honesty, Accountability and Transparency – The ethical approach is one of the standard which is required to compliant for the organisation. Save the children make sure that children and adult have clear information about their responsibility. Outside people involved in participation are sensitised for working. Organisation are accountable for their commitment they made for their students. This standard are communicated with each staff member and customer through online website and social media. Each supervisor or manager also appointed to ensure accountable and transparent practices. 
· Health and Safety – It is crucial for the organisation to maintain the health and safety of children. By delivering healthy and natural meals to the children, the organisation can compliant with this standard (Tartari, Lavorgna and Ugwudike, 2023). To meet the standards, the organisation have to evaluate the risks and hazardous activities and implement a control over their operations. Each meal must be monitored and review to ensure the quality of food. The manager make sure to communicate the health and safety standards with the staff, volunteers, children and others to maintain quality.
· Effective staff – This standard set by organisation to make sure that the trained and effective staff maintain the project effectively. Staff have specific technical skills and expertise in soft skills like communication and conflict resolution skills. The appropriate training and development in participatory practice must be provided by organisation to enable them to work effectively (Dicke and Ott, 2023). The human resource manager communicate the information of employees with senior directors through software.

[bookmark: __RefHeading__57361_1737008061]Evaluation and impact
It is critical for the organisation to measure the impact of the project to make necessary changes in the project for improving its effectiveness. The evaluation also helps in making informed decision making. By identifying the project objectives and standards, the organisation can compare the performance with the standards made earlier. If there is a gap between standards and performance then necessary action must be taken by organisation for operational efficiency.                           By analysing the past data, the organisation can evaluate the performance and make informed decisions to improve it.\ (Bray, 2022). There are several key performance indicators or KPIs that the organisation can analyse to evaluate the position of its business for achieving the goals and objectives.
· Donor & Donation growth – Organisation can evaluate the size of donation and number of donor donate in the organisation for financial stability. Increase in donor and donation growth shows that the organisation is doing well in providing education and food to children. It also means that the organisation successfully communicate the cause to people and the people connect with the cause and they are happy to contribute their resources for that cause.
· Donation conversion by Channel – This KPI shows the number of donors donate to the organisation and what channel they took this action. Channels like organic, social media, referral, email and ad influence the person in making donation. It is a important indicator to analyse the best channel because which donors donate (Ho, Lai and Chiu, 2021). The organisation can invest more on that channel to increase the amount of donation to achieve goals and objectives.

[bookmark: __RefHeading__30495_1737008061][bookmark: __RefHeading___Toc111545781]CONCLUSION
Community engagement principles helps the organisation in engaging its members and customers. Trust, transparency, collaboration and shared purpose are some of the principles required to serve the purpose of providing high quality education and food services to children. The project starts with finding the vulnerable children who do not necessary resources required for better education. Then, the organisation have to accumulate necessary resources to implement this project and convey the importance of education to children's parents. In implementing the project, there were several difficulties and problems that the organisation faced like unavailability of resources and absence of children and teachers. Stakeholders like donors, children, teachers and staff have different powers and interest for succeeding the project. Transparency and accountability, health and safety,and effective staff are some of the standards which regulatory body or the organisation itself made to guide and give direction to the organisation. It also maintains the efficiency and performance. Through indicators like Donation growth and conversion by channel, the organisation can measure and control the operations. It also helps in making informed decisions. 
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