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Generally, a group has different characteristics to a team. According to Tuckman and Belbin here are the stages of a team:

FORMING

This is the very early stage of a team where the members work independently and just starting to interact with each other.

STORMING

According to Belbin team needs plants to come up with new ideas. The team now opens up with different ideas and confront with other members. 

NORMING

At this stage team would have clear understanding on the individual roles and responsibilities. Now the team starts to work together for greater benefits of the team. 

PERFORMING

At this high-performance stage, the team would have clear objectives. Members are able to make decisions independently within their work parameters.


ADJOURNING

Effective team now emerges after going through phases. Team now may expand or dismantle after the successful completion of the task.


The Characteristics & Benefits of Effective Teams

Some of the prominent features of an effective team has been illustrated below.

Defined Leadership:

When a task arises, it helps if everyone in the team is willing and able to step up as leaders when necessary.

Clear Goals:

Defining clear goals at the formation of a team ensures each team member understands what their responsibilities are.

Mutual Respect:

Most effective team members demonstrate respect to other team members.

Trust:

Trust is crucial for building effective relationships where the members share information and ideas. 

Communication:

A successful communicates well between themselves.  They make sure all team members feel comfortable communicating with one another both verbally and in writing. 


Benefits of an Effective Team:

Good team members can pick up new abilities, techniques and expertise from one another, which in turn increases the capability of the team overall. Teamwork has a beneficial influence on both productivity and company success. 


The Reward and Recognition Programme

Some key points for reward and recognition as follows:

I. Rewards should be meaningful:

It is vital to analyse the employee needs of the reward, that is evaluating what will be valued the most by your staff members.

II. Clear Communication:

It is vital to communicate clearly how the reward programme works and to guide the staff members how to achieve those.

III. Clear Key Performance Indicators

Your employees should be clearly made aware of the performance area in order to be rewarded.

IV. Ongoing Review Process

To improve the programme, it is key to review it continuously. A good review process should be in place with employees feedback to make the programme a successful one.



Group Dynamics

Team dynamics refers to the relationships and interactions between your team members that can affect their productivity and performance.

Good team dynamics support:
· Creativity and innovation
· Productivity and effectiveness
· Trust amongst team members
· Empathy and understanding.

Good team dynamics will contribute to the improved performance and satisfaction and also will encourage innovation.

Strategies for improving team dynamics in the workplace:

Clear communication, mutual support, shared objectives, to foster a positive and productive working environment are vital to improve team dynamics, which starts with training. Diagnose and address any lack of dynamics such as weak leadership.




Effective Conflict Handling and Delegation

Five conflict resolution strategies are stated below:

1. Raising the issue early

Keeping quiet will let the dissatisfaction run. At the same time speaking to the other party may cause misunderstanding. It is better to speak to the person directly.

2. Managing emotions

Choose the correct time to talk to someone about the conflict. So, stay calm and ask yourself "what am I like to achieve from this".

3. showing Empathy

Instead of going around circles invite the other person to explain their position. Putting yourself in other person's shoes is an essential part of the negotiation. 

4. Active listening

To identify the source of the conflict you have to listen actively.

5. Acknowledging criticism

Keep an open mind as some of the things that the other person tells you are difficult to hear.
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