	Mohammad Rahman, 1709543		
       Team Magicians: “Journey through an effective team.”

Introduction:
· Greetings and Welcome
· Thanks tutor and university to provide this opportunity.
· Introducing Team:

	Name
	Role
	Reason 
	Subject to discus

	
	
	
	

	Mr. Rahman
	Co-ordinator
	Mature, confident and trusting, decision making
	Introduction & Conclusion

	Mr. Quraishi
	Team- worker
	Social, good Listener and accommodating
	Create and maintain an effective team.

	Mrs. Kowser
	Shaper
	Dynamic, outgoing, challenging and find ways round obstacles
	Different between team and group and group dynamics.

	Mr. Shaful 
	Implementer
	Disciplined, reliable and efficient, turns ideas into practical actions
	Characteristics of an effective teams and conflict handling.




Conclusion: 
How important is the team? Belbin claims that no individuals can combine all the qualities it takes to accomplish the total role, however a team of individuals can. In order to be a successful team two factors are important:
1. The knowledge that a person has in order to contribute to a team.
2. The skills and ability that individuals bring to the task.
 										(Belbin 1981)


I am glad to see that my team members has done excellent job as per allocated role. We have met and discussed and finally found who is good at what and job has allocated accordingly.

We have used different references but we highly recommend to go for Books to more research as they are authenticated and up to date.




How to create and maintain an effective team?

Create and maintain effective team is the key area to ensure achieving organisational goal. Bruce Tuckman described team dynamics followed by Dr. Belbin’s team behaviour given very clear understanding how to create and maintain an effective team. Tuckman showed teams from formation to accomplishment of an assignment and recognized crucial stages in a team’s life cycle and Dr. Belbin’s observations of teams exposed team roles, which define ways of contributing and correlating in a team. Effective team can be formed and maintained in few stages stated below:
Forming: It is the first stage where team members behave independently, started known to each other but trust yet to established. Conversation is started about scope of the task and approaching. Team come to know each of member’s strengths and weakness. Leader or co-ordinator or requires for guidance and direction as he also bring team together and identify each other best contributions. Arguments or conflict can be seen but it is crucial to the team success.
Storming: this second stage member of the team form opinion so making relation or even breaking as they compete to each other. If the team is too focused on consensus then they agree and make it simple and keep the team together. So will continue discussion on from ideas to outcomes. Many ideas could be result in demotivation but it is essential that good relationships going forward for best outcome.
Norming: Agreement or registrations established in this stage. Everyone know their own roles and responsibilities so harmonious working practices ensures development of working processes. The team is more aware of competition and a greater spirit of co-operation emerges. Resource Investigators are required to go outside the team and gain insights into the competition. Threat is for new ideas or to transfer or move on to another team.
Performing: purpose and goal well understand by each team member. Without leader they can take any decision. Differences of opinions can be positively resolved within the team. So practising through this path the team can perform as “high performance team.”
Adjourning: in this stage the team can find new strengths. New plan and goals can be met while recognition of past achievement as induvial or/and team.
Leapfrogging to Performing: Enduring teams may enlarge, recruiting more members and building on their successes, or may split after the successful completion of project. Irregular meeting, lack of cohesion result in leapfrogging of performance. 
http://www.belbin.com/resources/blogs/belbin-and-tuckman/



2. Different between group and team

Difference between team and group become more visual as per few criteria showing in table below:
	
	Team
	Group

	Size 
	Comparatively smaller in size
	Comparatively larger in size

	Purpose

	To achieve a definite goal that cannot be comprehended by one individual but work together
	To keep the span of control manageable or to make it easier to remove a management layer.

	Role awareness

	Members are aware that everyone donates to the end result and that gaining insight into each other’s tasks can lead to even better outcomes.
	Each individual is thoughtful with his/her own task and little is known or understood about the tasks of the other group members

	Conflict resolution

	Members feel a bond with each other and take responsibility for the collaboration. Instead of talking about each other, they talk with each other
	When conflicts arise, the members are often quick to point the finger at other members and manager can resolve the situation.

	Trust

	Open communication derives from Trust so everyone’s contribution being valued.
	There is always element of suspicion playing a role. So members are alert to say something.

	Managing

	Managers’ attention is focused on gaining commitment to goals. Team members offer their opinions to the manager and how they think goal can be achieved.
	Managerial control. Members are told what task they have to carry out or perform.

	Development

	Members are encouraged to collaborate and to be open to criticism. So it’s essential that the members receive training in the fields of personal development and team dynamics,
	Training is directed by the managers. Intensifying skills required for development in the short term to execute the task called on to perform.

	Appreciation

	Team is aware of the importance of recognition and celebrating success together and to be proud of what has been achieved.
	Results are not really celebrated. Feedback is given primarily when things go wrong. successes are ‘claimed’ by the manager.



https://courius.com/en/2012/10/22/7-differences-between-a-group-and-a-team/



Activity sheet

In order to do successful presentation by our tutor Mel. We as a team has met and discussed and practise with care and responsibilities. 
The meeting and working schedule of team activities has shown below:

	Meeting
	Date
	Subject(s)
	Outcome

	1st
	02.05.2018
	What we are going to do?
How do we do?
	Satisfactory.

	2nd
	09.05.2018
	What we are good at?
What can we do?
	Good

	3rd
	16.05.2018
	Individual contributions enrich team work.
	Excellent

	4th
	23.05.2018
	Sharing Ideas and making slides.
	Good

	5th
	30.05.2018
	Discuss and get feedback from team member. 
	Good

	6th
	05.06.2018
	Rehearsal and How we could do better?
	Good

	7th
	06.05.2018
	Rehearsal.
	Excellent



Moreover as an individual:
 I studied hard and went for research through books and internet about the given topic to enrich my personal knowledge as well as to contribute to the team. 
Beside shared my idea to the team, I also asked feedback.
Firstly, I was given the task to go for research about how to create and maintain effective team and difference between team and group but later on I carried out different role and job to participate as a coordinator according to the team decision but still shared the fact and outcome found from my own research.
So, I have presented myself as a team coordinator and glad to see my team and myself effectively and successfully presented our presentation.
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