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Introduction 
The companies that are operating within the business environment of the UK are always focusing on employee management and their main aim is to make sure that every employee is given job placement and career opportunities based on their competency and skills. The employees of the companies are therefore are required to be provided with support, to build their career and they must be also provided with various benefits that can bring success for them with the corporate. This report has also focused on the event of relationships and workplace achievement for  chosen retail company Missguided , because the organization  has been operating within the style industry of the United Kingdom. 
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Company Profile 
Missguided was founded in the year 2009 by the founder Nitin  Passi and the main products that are sold by the company is women’s clothing which is supplied to the customers through the multi-channel retail model and the company also targets the customers from all the regions of the UK, and the other countries within the European Union. The company and their operations in the UK and Europe are operated by 595 employees that are working at different departments of the company that includes; design, manufacturing, marketing, sales, and distribution. As the multi-channel clothing company, Missguided has been increasingly focusing on employee development and management as this is associated with the growth of the company and providing the best form of career scope for its employees.  









Advantage of the companies to develop employees at the workplace
Assessing employee requirements and expectations
Model for career development 
The assessment of the employee requirement and expectations begins with a model of career development and the companies design the employee development programs based on this model. The discussion here has been provided for the training program for the employees of the clothing retail company Missguided.
· Identifying individual goals: this means understanding the aim of each of the employees of the company. For the clothing retail company Missguided, this may include supporting the need of the employee who is looking forward to building a career in marketing. 
· Assess personal strategies and weaknesses: this is related to understanding the competencies and the shortcomings of the employees as the information can help the company to support them in creating the best employees within the company. For the clothing retail company Missguided, this assessment allows their managers to acquire in-depth information of the employees for delegating them to any department of the organization. 
· Determining the ways goals can be reached: this is related to understanding whether the employee is capable to reach the career goals that have been set for him (Larcker, 2014) Most companies such as the clothing retail company Missguided ensure this by assessing the performance of the employees. 
· Obtain information about career development and comparing career requirements: this is the process that ensures the companies to match their training programs as per the employee expectations (Amba-Rao, 2014). This assessment often includes; analyzing current resources such as mentorship and the financing of the development programs. 
· Take steps toward the goal: this is the step related to the expectations of the  workers where  managers are required to finally provide a concrete assessment of training needs and for the clothing retail company Missguided, this step is related to ensuring that the employees are included in feasible training programs. 



Managing employees by following career path and guidance 
The companies also implement various strategies to manage the career of the employees and this allows the companies to manage their career along with guiding the employees (Wiatrowski, 2013). The main strategies of the organisations such as the Clothing retail company Missguided have been discussed below. 
Career information and skill pathing system 
The focus of the process is related to managing employee career by the use of the management development committees that are involved in assessing the career scope of the employees (Meshoulam, 2018). The process begins with employees submitting their resume online which is assessed by the managers. 
Skill Assessment and continuous training 
The companies mainly use the in-house and developmental training programs and this also includes the outsourced educational programs (Maund, 2001). However, for company such as the clothing retail companies Missguided, the company would arrange short term training programs to support continuous training for their employees. 
Career Counseling and workshops for individual employees 
Such career paths and guidance are designed for employees that are working with the management team of  a companies and this focuses more on career counseling by providing enough time to the employees so that they are capable to learn more about their duties (Child, 2015). For the clothing retail company Missguided, the senior sales managers get included in this form of the training program. 
Career management of individuals 
The career development process is not exclusive to companies in the sense that the individuals themselves are required to follow through various tasks that can allow them to create a successful future for themselves with the organization (Armstrong, 2009). The career management processes for individuals have been discussed below. 
Interests and competencies 
 This has been witnessed that individuals are required to seek jobs that can match their interests and competencies. This allows individuals to remain motivated towards gaining higher placement within the organization. For instance; for the clothing retail company Missguided, the employee, skilled at making sales must work towards building a career in sales rather than designing. 
Integrating family and work 
 The individuals are also required to differentiate among their personal and professional life like this at the end can hinder their career growth which in turn will hinder the profitability of the company that they work for (MacGregor, 2014). Hence, this is important that career decisions are made after discussing various aspects with the families and this also helps the individuals to gain work-life balance. Companies like  the clothing retail company Missguided, encourages their employees to use such methods before they make such career decisions. 
Stability orientation vs. growth 
There is also a higher chance that an individual may seek growth within their career, rather than stability (Reid, et al, 2004). Human beings thrive to bring, growth to their personal and professional front and due to this reason, most people would look for new opportunities. This is advantageous for the companies since such traits among the people allow companys such as the clothing retail Company Missguided, to recruit ambitious employees. 
Strategy for managing performance and succession 
Coaching and management and coaching 
The companies are required to focus on two different aspects when supporting the growth of the employee and this includes; performance appraisal of each of the employees and the performance appraisal is also considered as the first step that is adapted by the companies (Bonett, 2018). For instance; the clothing company Missguided and their senior employees would analyze the current performance of their employees by analyzing the ROI and the KPI that are set against the work carried on by the employees. The performance management process also includes; setting goals for the employees, providing coaching to the workforce, providing rewards based on their work and the individual development programs for the employees of the companies.
On the other hand, the succession plan for the employees that are integral tasks that are carried on by the HR department of the companies and the reason is that this allows the HR department to design the list of skills and talents of any employee, managing competency of each employee, performance management carried on for the employee working for the company, elaborated career plan for the employees, managing knowledge of the employee and ensuring job rotation of the employee based on their skills and the need of the company (Caldwell, 2016). For the clothing company Missguided, succession planning benefits the company since the company has been involved in carrying out the sale of their products by the use of the multi-channel methods and the process ensures that the employees remain well informed on the current vision and mission of the organization. 
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Maintaining the structure of the company  
 The structure of the company is embedded within the activity carried on by the employees of the companies. The core elements that are witnessed within the structure of the companies include; 
· The hierarchy within the organization and the decentralization of the divisions of the strategic business units. 
· Placement of the activities that are carried on by the departments such as; HR, Finance, IT, R&D and other such departments. 
· The communication among the departments that are working for carrying out organizational development (Smith, 2017). 
Employee expectations in regards to personal growth and the managing structure of the company are therefore tied together and they are also interdependent (Hutchinson and CIPD., 2013). The Companies  as the clothing retail company Missguided and their operations would require the support of the employees as this allows the companies to attain the strategic goal and hence each employee must be clarified about the main goals of the company, based on their departments and this also includes; supporting the employees to carry on their work by integrating the employees within the structure of the company (Williams, 2006). On the other hand, when the employees work within the core structure of the company, they are opened with higher scope and opportunity with the organization and this heightens the expectations of the employees from the company. The employees that have higher expectations from the companies are more likely to work towards remaining with the company by giving their best effort. However, the structure of the company also depends on communication and hence effective delegation of communication must be practiced by the management. 
Supervision tactics and formal assessment 
The personal growths of the employees are also associated with formal assessment and the supervision carried on by the HRM department and the senior managers of the company. The managers use various sorts of tactics within the process and the most notable process here includes; interview (Cunliffe, 2019). The interview has been seen as the main source for employee feedback as the employees are asked to provide their views based on the work they have carried out and this also allows the employees to participate if they feel that the legit assessment process is not followed by the manager. The interview process also the coach to assert the support of the employees for the overall appraisal methods. On the other hand, the interview method also gives the employees the chance to carry out constructive criticism allowing both the parties to focus on any problem (Bonett, 2015). Hence, the company  like; the Clothing Retail Company Missguided, the appraisal process has been effective for example; a major task of the employees of the company relies on the employees and their effectiveness to carry out tasks such as sales goals and due to this reason, the managers can track the work of a junior employee, carrying out ROI analysis of the sales goals reached and then provide a reward to the employee based on the appraisal (Wright, 2017). The employee’s expectation is also met if the HRM department has provided the employees with increased rewards based on the performance as this allows the company to show their loyalty to the employee along with ensuring the employee with longer career growth with the organization. 
Tactics that assure objective and legit assessment process 
The employee expectations and the personal growth of the employees are interrelated and due to the assessment that is carried on by the HRM department and the designated senior managers. Due to this reason the managers and the HRM head of the Company such as; the Clothing Company Missguided, is required to follow certain methods when assessing employee performance and these have been discussed below. 
· The senior managers are required to stay current and this includes providing honest and fair assessment to the employees of each of the departments (Watson, 2015). The managers and the HRM officials are required to keep the employees updated for the expectations of the company from their employees. 
· The companies are also required to balance the criticism from the employees  it includes;  all employees and their problems are prioritized along with listening to their complaints and demands that must be met by the managers of the companies. 
· The manager must also focus on providing regular feedback to the employees on their performance  it will include making sure each employee is supported with suggestions for the tasks that they will  perform (Tucker, 2010). This method allows the employees to amend any sort of mistakes that they may make when working for the company. For instance; the employees of the clothing company Missguided, are required to be assessed based on the sales leads that they are following. 
· The managers at the end are required to listen to the employees and hence communication and focusing more on interpersonal communication is one of the key focus that must be given by the employees, so that the employees and their expectations from the company continues and the employees can also bring growth to their career with the organization (Reenen, 2011). 
Procedures used to oversee and record the response of the employees 
Watching the work carried on by then employees: the managers of the companies are required to watch the work carried on by the employees closely as the employees may provide incorrect feedback (Greer, 2012). This is one of the main reasons for the companies such as; the clothing retail company Missguided, work through a ride along the process with their employees that are working to make sales. 
Asking for accounts of the work: this is related to asking the employees about the works that they have carried on after the instruction has been provided to them. The main goal of the managers is to ensure that the employees have work in accordance to the expectation of the managers and hence this allows the managers to understand the extent of understanding of the employees for the work that has been designated to them by the managers of the companies such as the clothing retail company Missguided. 
Self-monitoring tools: the use of activity logs and checklist are also effective tools that can be used by the companies and their managers to ensure that each employee is clarified on their designated work (Guest, 2017). The employees are also required to be provided with logs and diaries as this can help the companies to carry out the fair appraisal process of each of their employees. For instance; the clothing retail company Missguided also uses this process for the teams that are involved in the customer service department. Based on the sales made and the complaints placed by each customer, the companies can understand the response of the training that is provided to the employees of these departments.
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Report employee performance assessment and the significance of confidentiality 
 Companies are using different forms of staff assessment tactics and the most common form of performance appraisal includes; standard appraisal carried out the managers such as interviewing the employees, 360-degree appraisals where the employees and the senior managers provide their feedback, self-assessment, and reviews based on probation (Beaumont, 2014). For the clothing company Missguided, these assessment processes are significant due to the reason is that they help the companies to meet the development needs of the employees. The managers most of the time keep the file and form of each of the employees separate as this allows them to assess the individual effort given by each employee and also understanding the competency of each employee based on the tasks that they have carried out. 
 The companies such as the clothing company Missguided, are also using this process for reporting employee appraisal since the company and the working process of the company is carried on by the employees at each department and this also includes; ensuring that each of the employees is carrying out the tasks that have been designated to them by their HRM managers and their designated line managers (Purcell, 2011). But the companies such as the clothing company Missguided also give increased focus on being secretive about the appraisal process for the employees. Most employees have an individual identity and the employees prefer the companies to keep their data confidential (Kent, 2018). This also allows the employees to remain more focused on their work without being the subject of a judgment of their coworkers. The employees may also face criticism from each other and this can also create misunderstanding about the organization and the manager’s biasness towards the employees. 
Learning programs and the available scope for growth 
Five principles of learning 
· Participation: the companies implement this principle of learning and this includes, work-based training to the new employees such as trainees. For the clothing retail company Missguided, the style is also used for preparing the new employees. 
· Repetition: this is the process where the ideas and concepts are repeated to support the learning needs of the workforce. For the clothing retail company Missguided, the employees are required to be included in any projects so that they can practice and attain knowledge related to their tasks. 
· Relevance: this means, extensive learning when the relevant materials are provided to the employees. For the clothing retail company Missguided, the employees are provided with such support that includes clarifying them on the sales leads that they are required to follow. 
· Transference: this is related to the use of simulations where the employees are included in role-play (Buckley, 2016). But the use of the method is more evident among the employees of the airline industry. 
· Feedback: this is the training style that is asked to the trainees and the methods can be also adjusted by the feedback provided by the trainees of the company. 
The training programs that are used by Company such as the Clothing retail company Missguided  is effective it brings growth to  employees. Apart from providing training to the new employees to the company, the MTO programs and the internship programs have been also proven to be effective tactics for the companies to built new talent. The clothing retail company Missguided, has been also using these programs to secure the job of their new employees. 
Systems to deliver a proper response to the employees 
Evaluating the training
· The immediate feedback can be also taken from the employees since this process allows the companies to understand the effectiveness of their training and the modules that have been designed for the trainees. For the clothing company Missguided, this evaluation includes; using the survey technique as the means to acquire the response of the employees. 
· The post-training tests can be also carried on by the companies such as the clothing company Missguided as the process includes understanding the level of knowledge gained by the trainees when the overall training ends (McLean, 2018). The most effective method of the post-training test includes; conducting the test for each of the participants by providing the participants with questions related to the training module. For instance; the trainees of the clothing company Missguided, are required to be provided with tests that are associated with the topic of the training. 
· The post-training appraisal is perhaps a very effective form of employee assessment and the reason is that the appraisal makes the inclusion of the trainers and the trainers are also capable to assess the competency of each of the employees that participated in this training program (Davies, 2017). This is an effective form of the method since the companies such as the clothing company Missguided require the immediate support of the employees and this assessment ensures that the managers to select the employees that are fit to work for the organization. 
Planning for developing the career and making the inclusion of a broader perspective for sustainability
· Conducting regular self-assessment: the individuals that are working at any organization are required to assess their effectiveness by focusing on the tasks that they have carried out and the outcome of the tasks. For instance; understanding and tracking the marketing ideas presented, which can be carried on by the employee of the clothing retail company Missguided. 
· Focusing on manageable goals: this includes targeting own goals that can be managed and this also allows an individual to make fewer errors when they are working to achieve any goal. For instance; an employee of the clothing retail company Missguided can get included in projects and tasks which he or she presumes can be handled by the person. 
· Continuous learning: the employees of the companies are also required to maintain interaction and communication with employees of other departments as this allows them to have a scope at any department of the company. For example; an employee within the clothing retail company Missguided will work in sales departments and also their designated department as this increases their chance to get job rotation at other departments. 
The system of sustainability is also practiced by the HRM departments of the company such as  Clothing & retail company Missguided and this includes; recruiting the employees; where the HRM department would research the current labor markets (Kamoche, 2016). Then the deployment is carried out, where the companies and their HR department would provide compensation to the staff along with deciding upon their working time. Carrying out HRM marketing that is associated with the assessment of the image and brining improvements (Mobley, 2010). The companies would also use retention as the tactics to provide a sophisticated incentive to the employees and then providing the employees with the required training that can allow the company such as the cloth retail company Missguided will create future leaders for the organization. 
[bookmark: _Toc39842899]
Strategy to identify the individual development needs at the company for performance management 
Background 
The selected clothing company Missguided has recruited me as the marketing manager but the company has been focusing more on digital marketing and social media marketing as the means of promoting their products to the customers of Asia, Due to this reason, the HRM has been seeking the employees that can be employed at this department as the department head by the end of 2021. And hence, Iam looking forward to applying for the position by fulfilling the career development plan. 
[bookmark: _Toc39842900]Personal Development Plan:
	What is  my development objectives 
	Priority
	What activities  I want to undertake to realize my objectives?
	What support/resources  I want to realize my objectives
	Target date for achieving my objectives
	Actual date of achieving my  objectives

	Digital marketing course 
	I have to gain extensive knowledge of social media marketing and digital marketing strategy and planning. 
	I have to get enrolled in various online courses. 
	I will require the support of devices such as computers and smartphones. 
	1st May 2020
	31st October 2020 

	Level 4 Diploma in  marketing 
	Acquiring advanced knowledge of contemporary marketing 
	Get enrolled to University 
	I will require support such as attending regular classes. 
	1st May 2020
	31st May 2021

	Content marketing
	To gain extensive knowledge on the strategic marketing approach
	Get enrolled to University 


	I am required to attend all the offered classes
	1st June 2020
	31st December 2020

	Review Date: The targeted review date of this plan is November 2021. 


[bookmark: _Toc39842901]Conclusion 
The main aspects of developing relationships and workplace achievement that have been reflected in this report are associated with, the main advantages of the companies for bringing employee development within the companies and the report also discussed managing employees and their expectations for bringing personal development to each of the employees. The assessment has been also presented for the development tools that are required for the companies and the employees of the organization. The personal development plan for a selected employee of the multi-channel clothing company Missguided has been also provided at the end of the report. The overall report has been also prepared by providing the assessment through the use of various models and theories
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