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[bookmark: _Toc101626100]Introduction:
Strategic Management is necessary for setting aims, objectives, and procedures for a company or organization. ‘Tesla’s entry into the U.S auto industry’ is the case study that has been taken for the research purpose. Tesla is a dominating electric vehicle company in the world Environment-friendly ecosystem is one of the key advantages of Electric vehicles. A disruptive innovation strategy has been taken for the improvement of electric vehicles of Tesla. Regular innovation, revolutionary innovation, niche creation, and architectural innovation are the techniques of strategic management of Tesla. In this research paper, literature papers are analysed authentically. Different significant strategies of the business, production, marketing, research, and development are analysed properly. Research methodologies, evaluation, and critical analysis are described correctly. Practical applications like methods, tools, technologies, and innovative and creative solutions are described and analyzed adequately. Professional attributes, individual and collaborative working, deployment of appropriate media, presentation, and organization are analyzed authentically. 
[bookmark: _Toc101626101]Engagement with Literature skills
Literature Review:
According to Thomas, and Maine, 2019, Tesla Motors is a company that considers climate change as a serious and important factor for society. Tesla Motor is a big player in the automobile industry. In the view of market capitalization, Tesla has become the most important automobile company in the market of North America (Thomas, and Maine, 2019). The innovation management framework of the company is very fruitful for strategic development. A commercialization strategy is also very crucial for the development of Tesla Motors. Tesla examines and understands the unique and revolutionary opportunity of electric vehicles. Tesla dominates in the highly competitive market with its innovative approach. 
There are four (4) quadrants, which are responsible for the innovation management and strategic management of Tesla Motors. Four quadrants are regular innovation, revolutionary innovation, niche creation, and architectural innovation. There are two variables, which developed the four quadrants. Two variables are- I. Production and technology competencies and II. consumer and market links.
Regular Innovation:
It is necessary to build regular innovation to remain stable in the competitive market. Production competencies are also an important factor of the company. It is necessary to adopt innovative technologies to improve the production of the company.
Revolutionary Innovation:
Customer relationship and market development are important factors for a company. Revolutionary innovations are important to improve the firms of the company. 
Niche creation:
The creation of new technologies is necessary for the company. Due to improving new technologies, organizations become developed.
Architectural innovation:
Both the production competencies and technology improved by the architectural innovation. It also helps in the customer linkages.
It is necessary to understand and develop evolving ideas for emerging industries. The battery of Tesla's electric vehicle is powerful and long-range. Refuelling or recharging is not necessary to go a defined distance. Engine production, design, and development are very authentic to Tesla Motors.
Tesla Motors is disruptive innovation. The business model or technology of Tesla Motors is disruptive. The theory of disruptive innovation guides the small firms to achieve initial small targets and a beachhead market. Higher performance and higher market development happened by the disruptive technology. 
These are the important factors in the strategic development of Tesla Motors.
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Figure 1: Four quadrants of innovation management and strategic development.
  (Source: https://blogs.ufv.ca/sasi/files/2019/08/Thomas-and-Maine-2019-Market-entry-strategies-for-electric-vehicle-start-ups.pdf)
According to Fehintola, and Radka, 2021, innovative activity and innovation are the key technological and scientific factors of Tesla. These factors have a positive impact on the company. Proper research and development work is done for the innovation in Tesla. Disruptive innovation is the key strategy of Tesla (Flehantova, and Redka, 2021). Due to the innovative work R&D wing of Tesla, the cost-effectiveness of the company became much better. It has a great impact on the profit of the company. Tesla became the best manufacturing company for Electric vehicles. Model X is a very popular car throughout the world.
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Figure 2: Intensity of development, Tesla, and other companies.
(Source: http://dspace.puet.edu.ua/bitstream.pdf)


According to Lin et al. 2022, Porter, the five-force method is taken for the strategic development of Tesla Motor. Different information is gathered from the financial report and historical data.  Tesla has immense experience and modern technology, which is necessary for manufacturing and development. Tesla is dominating the electric vehicle industry around the world. The production making capacity of Tesla is higher than the competitor in the electric vehicle industry. It is necessary to improve the vehicle solution and manufacturing chain. Tesla also has a significant car machine and driving assistance system. The innovation management framework of the company is very fruitful for strategic development. A commercialization strategy is also very crucial for the development of Tesla Motors. The product of Tesla is unique. The bargaining system of the company is moderate. Productivity of the Tesla is increasing day by day. There is a long-term and relevant strategic cooperation between both companies and the customers (Lin et al. 2022). There are some suppliers in Tesla, who solve the problem of the customers. 
Tesla gave satisfactory results or outcomes to the public in the last five years. The sales coverage of electric vehicles is very high in Tesla. Even in the pandemic of covid-19, Tesla improves productivity and sales. Tesla’s future is very bright as strategic development and policy orientation are very authentic.     
According to Sudianet al. 2022, In the scenario of the current market of green technology, Tesla has a significant market. Significant innovation is a very important strategy for a company as it helps to deal with the competitiveness of the market. Tesla has improved their technology in installing firms and solar panels. The electric vehicle developed in the United States rapidly (Sudianet al. 2022). The demand for electric cars increases sixteen percent in the United States. Tesla is in a great market position for electric vehicles. Tesla is one of the best innovative companies in the world. Model S, Model 3, and Model X are different types of electric vehicles. 
The marketing strategy of Model 3 is more successful than the other models. The distribution channel is very significant and useful for Tesla compared to other vehicle markets. Tesla is a company that develops Electric vehicles using disruptive innovations. 
Tesla has also developed an autopilot system. The Autopilot system is a great strategy to improve the vehicle system which was done by Tesla Motors. Management and Technology both are important factors of a company strategy. Tesla also developed green tech products which innovated future-oriented systems of management and efficient driving systems.
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Figure 3: Customer contact point Tesla.
(Source: https://pdfs.semanticscholar.org/1424/81e9a7f04faa376cad9ea5cc583a97e35742.pdf)
 According to McCain, 2019, SWOT analysis; PEST analysis, and Porter’s five forces models are necessary elements for the strategic management and profitability of Tesla. Model 3 of Tesla is cheaper than the Model X and Model S (McCain, 2019). In the United States, demand and sales are increasing for Model S and Model X. political, social, technological, and economic analyses are done in the PEST analysis. Strength, weakness, opportunity, and threat are discussed in the SWOT analysis. This analysis is very necessary for the Company.
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Figure 4: Energy Information of the United States.
(Sources: https://digitalcommons.unl.edu/cgi/viewcontent.cgi?article=1165&context=honorstheses) 

[bookmark: _Toc101626102]Knowledge and Understanding skills
Systematic Understanding of strategic development in Tesla:
Business Strategy:
The mission and vision of Tesla are to accelerate and improve the number of electric vehicles throughout the world. Tesla is trying to move to the solar and electric economy despite the hydrocarbon battery, Lithium-ion-ion batteries be used for electric vehicles. Eco-friendly electric car formation is the important motive of Tesla. High-tech were cars introduced in to the market by Tesla. Sustainable advantages come from electric vehicles. Broad differentiation is responsible for the competitive management system in Tesla. Variety of products and services provided by the company. Model 3, Model X, Model, Y, and SUV are the modules of Electric Vehicles. The electric vehicles of Tesla can form an environmentally friendly ecosystem. Solar panels, solar roofs, and mega pack batteries are the useful products of Tesla.
Research and development:
Research and development of the wing are very strong and innovative in Tesla. Material costs become less for the batteries which are done by the research and development wing of Tesla. Tesla invested hugely in the research and development wing. In 2015, losses happened to Tesla but a huge investment was domain the research and development wing of Tesla. It was a short-term loss. In the long term, the investment was very futuristic. Tesla benefited from the research and development wing very much (Dalisovaet al. 2020). A long role played by the company in the research and development wing. The wing focuses on software systems, material costs, and automation. The planning and vision of artificial intelligence are to be used in the hardware system of the electric car. Self-driving cars are an important innovation of Tesla by the research and development wing. Developing and improving sophisticated technology for the electric vehicle is the main objective of the research and development wing of Tesla. 
[image: ]
Figure 5: innovative outcome of the research and development wing of different automobile companies.
(Sources: https://alecfurrier.medium.com/tesla-business-model-strategic-analysis-c7d00bdc0339)
Production:
Production is one of the important systems of a company. It is necessary to manage the production sector with proper strategy. Through the SWOT analysis, Tesla removes the weakness and threats of the company. The production technique of Tesla is very authentic. Tesla also has a subsidiary factory for the development of batteries. Five thousand models are formed per week in the headquarters of Tesla for Model 3 electric vehicles.
Human Resources:
 Human resources are an important department of Tesla. Human resources managing and operating the strategies for production efficiency and effectiveness. 
Quality Management:
Products of Tesla are well-known for their unique design and unique performance. Under-delivering and Overpromising problems are frequently used. Due to improving proper quality management, the productivity of Tesla increases. 
Marketing: 
Marketing strategy improvements one of the important objectives of Tesla. Tesla focuses on the marketing development of electric vehicles globally and internationally. 


Critical awareness of current problems:
There are a few factors, which are very much concerning to Tesla Motors. Bitcoin exposure, High valuation, increasing material cost, China exposure, and the competition from colonizers are important concerning factors for Tesla Motors. Many investors of Tesla Motors are concerned about the factors that may slow down the share price of Tesla Motors.
Bitcoin Exposure:
Elon Musk who is the CEO of Tesla has an affinity or attraction for bitcoin. Elon Musk has been using the cash of the company for investment in digital currency. Cryptocurrency is volatile. Thus, Bitcoin is also volatile (Sullivan et al. 2018). Therefore, there is a risk in Bitcoin Investment. Besides, there are accounting rules. According to the accounting rules, digital currency or digital cash is an intangible asset and an indefinite-lived asset too. Due to this issue, there is a chance of impairment losses. Impairment losses happen when the fair value becomes less than the carrying value. The factor is a very concerning factor for the investors.
High valuation:
Wall Streets situated in New York City. It is an efficient market in New York City. In the market of Wall Street, discounting bad news and good news happened in the listed companies. Share increases in front of good news and share of the value decrease in front of bad news. Benjamin Graham devised an imaginary investor, Mr. Market. When listed companies’ shares are above the intrinsic or fundamental value- Mr. Market becomes too optimistic. When listed companies’ shares are below the intrinsic or fundamental value- Mr. Market becomes pessimistic. Shares of the Tesla are overhauled by different standards.
Increasing Material Cost:
Due to Covid 19, Tesla faces a different raw material shortage. The supply chain management system of the company was affected during the pandemic. Tesla is working on making full-speed cars. Elon Musk said that the worldwide chip shortage is a serious problem to make speed cars. Material cost increases due toa lack of raw material. Different plants are shut down due too shortage of vehicles. Shortage of vehicles happened due to lack of computer chips. Lithium is also an important material used as the raw material of EV batteries. During the pandemic, prices of the Battery became doubled than before. Cobalt is also an important material for EV batteries. The price of cobalt increased during Covid 19 pandemic. Some metals, which are necessary for the car industry like copper, aluminium, and steel prices, become less in this pandemic.
China Exposure:
The Chinese Government is strongly backing the Chinese electric vehicle company. Nio, Xpeng, and Li automotive are examples of electric Vehicle companies in China. If these companies started and improved their business in the United States or globally, then there will be competition created with Tesla.
Competition from Colonizers:
Traditional automobile companies like General Motors, Toyota, Volkswagen, and Ford are coming into the electric vehicles market now. Tesla has some competition from these automobile companies. Colonizers and Pioneers are the two types of companies in the new market. Tesla is a pioneer company as it comes with the right products in the market. The market discovery strategy of Tesla is very appropriate. Colonizers indeed come in late but the companies can dominate. It can be a risk factor for Tesla.
[bookmark: _Toc101626103]Cognitive and Intellectual skills
Research Methodologies:
In this research on Strategic Management in Tesla's entry into the US industry, qualitative research design, inductive research approach, and secondary research method have been taken. The data collection method of the research is of secondary type. A random data sampling method has been taken for this research. The research ethics of the research has been appropriate and authentic.
Research design:
The research design of this research is qualitative. The research is designed subjectively. Answers to the how’s and whys are analysed this research on the strategic management of Tesla’s entry into the U.S industry. Findings that are gotten from the research are gathered or stored in a written format.   
Research approach:
Inductive research has been taken for the research of strategic management of Tesla’s entry into the U.S industry. The inductive research approach is based on significant data. A specific number of samples are taken and analysed in a proper manner (Ferreira et al 2019). The inductive research approach is very essential for the strategic management of Tesla’s entry into the U.S. industry. 
Research method:
A secondary research method has been taken for the research of strategic management of Tesla’s entry into the U.S industry. The secondary research method is very useful for the research. Existing data are analysed and examined properly. Data were collected from the online resources, archives, schools, and libraries, and the reports of the Organization also. Different important reports of Tesla are analysed.
Data Collection Method:
The secondary data collection method is the approach for the data collection of this research on the strategic management of Tesla’s entry into the U.S industry. Data was collected from the public records, statistical documents, historical documents, business documents, trade journals, government publications, and technical journals. Trade journals and technical journals are very useful for the data collection of the research on the strategic management of Tesla’s entry into the U.S industry.  
Data sampling Method:
A random data sampling method has been taken for the data sampling of this research on the strategic management of Tesla’s entry into the U.S industry. Not all data of the secondary data collection method is correct. There are some disputes and inaccuracies. Using a data sampling method, the inaccurate data has been removed. These are the techniques of random data sampling methods of the research on the strategic management of Tesla’s entry into the U.S industry.     
Research Ethics:
Research ethics is an important factor in any research. In this research on the strategic management of Tesla’s entry into the U.S industry, some principles of the research are maintained strictly. Morality, openness, prudence, objectivity, honesty, social responsibility, respect and openness for intellectual property, anti-discrimination, and confidentiality are the key factors of the research ethics.    
Evaluation and Critical Analysis:
Strategic management is necessary for any company or organization. Strategic management has a significant role for the Tesla electric vehicle company. Strategic Management is impactful for those companies, which have proper leaders. Leadership is an important factor for an organization. Elon Musk is a great and dynamic Leader. He has a futuristic and innovative thought process, which is significantly effective for the company. The research and development wing of Tesla is very strong. Due to the innovative ideas, which have been given by the research and development wing of the Organization, Tesla can compete with any other vehicle company without any hesitation or fear. Software systems, material costs, and automation are the key areas where research and development units work efficiently. Where Business strategy is a major and important role in the strategic management of the company. Model S, Model 3, Model Y, and SUV are the modules of electrical vehicles, which operate efficiently throughout the U.S industry (Bučko, 2022). Electric mobility improved in the United States through the electric vehicles of Tesla. Production, quality management, human resources, and marketing are the units where proper strategy is very necessary. 
Bitcoin exposure, High valuation, increasing material cost, China exposure, and the competition from colonizers are the significant factors that are very concerning Tesla Motors. It is necessary to deal with these factors with innovative and practical approaches. Gap analysis, Value Chain Analysis VRIO analysis, four corners analysis, Porter’s 5 forces and strategy evaluation are the few types of tools, which are necessary for the management of the company. In the case of global business, it is necessary to follow porter’s five forces model. The model improves the capability of a company to deal with the competitive world. Strategic implementation, strategic evaluation, strategic control, strategic renewal, and strategic audit are the processes that are useful for the development of a company. Tesla uses these strategic processes for the development of the organization.
Electric vehicles are necessary for the sustainability of the environment. In the era of the twenty-first century, the environment is a critical factor in society. Carbon dioxide emissions can avoid using electric vehicles. Recycling and Reusing batteries are necessary for the growing market.          

[bookmark: _Toc101626104]Practical Application skills
Methods:
There are a few important methods that are necessary for the strategic development of the organization Tesla motors also have some important methods which are used for practical purposes.
Strategic implementation:
Leadership, customers, and organizational structure are the key elements to improving the organizational well-being. The goal of the organization is to improve the operational level of the organization (Chen, 2019). There are a few master plans of the organization- i. Building of sports cars ii. Use the money to build various affordable cars. C. Electric power generation with zero-emission. The aim of Tesla Motors is to develop electric mobility around the world.
Strategic evaluation and Control:
Strategic implementation and revision are the duty of managers. The evaluation should have been done with considering important factors of strategic management. Different evaluations were done on the external and internal factors in that process. Companies evaluate the market strategy, competitive strategy, and field working strategy regularly. 
Strategic renewal process:
Strategy renewal process is a necessary process for the necessary changes and adjusting the company in the changing scenario. Innovative changes are taken by Tesla in the time of necessary conditions.
Strategic audit process:
Strategic Audit is important for any company. Tesla also gives significant important in the strategic audit. The process analyses the current scenario of the company in the market. It proposes some recommendations which are necessary for the development of the competition.  
Materials:
Extraordinary materials are used by Tesla in the Electric vehicle.
Chassis and Body:
Bauxite: 
Aluminium is used to build chassis in the body of Tesla. Aluminium comes from the ore of bauxite. 190 kg aluminium is used in the body of the Model X electric car of Tesla.
Boron steel: 
Boron steel is used for safety purpose. Boron, iron, coking coal, and other ingredients made the Boron steel. It uses the critical points of the car for aluminium reinforcement. The strength of the boron steel is very high.
Titanium: 
Titanium is a material that is used in the underbody part of Tesla electric vehicles. It protects the battery from roadside piercing or force.
Interior:
Plastic, silicon, leather, copper wire, and carbon fibre are the necessary materials for Tesla electric vehicles. 
Wheels:
Rubber and Bauxite are very useful materials for the wheels.
Induction Engine: Copper and Steel are the necessary materials for the Induction engine.
Battery:
In cathode, eighty percent nickel, five percent cobalt, and five percent aluminium are there. In the anode, there is synthetic graphite that holds the lithium-ion. A small amount of silicon is also present in the battery. The lithium salt is used as the electrolyte.





Tools and Techniques:
There are few planning tools and techniques, which are useful for strategic management. Porter's five forces model, PESTEL analysis, and SWOT analysis are the strategic management tools. Tesla generally used Porter's five forces model. Tesla also uses the gap analysis, Value Chain Analysis, VRIO analysis, four corners analysis, Porter’s five forces, and strategy evaluation. Basic tools of strategic management are-
 SWOT analysis:
SWOT analysis is very much necessary for strategic analysis and management. This is an effective way for strategic analysis. Both external and internal perspectives are covered by the SWOT analysis. It is necessary to keep verifiable and specific statements in mind. 
PESTEL analysis:
External analysis is critical for strategic analysis. PESTEL analysis is very much useful for external analysis. The elements of the PESTEL analysis are political, social, economic, legal, technological, and environmental. Analysis of these elements is necessary to understand the present scenario of the company. The analysis of the full environment gives a bird's-eye view.
Gap analysis:
It is a type of internal analysis. It is used for the identification of gaps or limitations of the organization. Identification of the current gap is very necessary for the future development of the organization. The approach is one of the supreme ways the development the goals. Gap analysis is structured and meaningful for the improvement of the Organization.
Value chain analysis:
This is an important tool, which is very useful to get a competitive advantage in the market. It analyses the framework of global business. It is necessary to understand the final service and product. The tool indirectly or directly helps the value of services and the final product. Value chain analysis is very important for the strategic development of a company.
Porter’s 5 forces: 
It is an internal and external analysis system of a company. Using this tool, Industry or organization can improve. The tool analyses How to perform and deal with the immense competitiveness of the vehicle world or business world. 
VRIO analysis: 
There is a tool that is used for the management of internal factors. The system gives sustainable advantages to the company.
Four corners analysis:
The tool focuses on the core competencies of the organization. A long-term tool developed the current scenario of the company (Nobaneeet al. 2021). The future strategy of the company is developed through the strategy. The motivation of the company increases through the tool.
Strategy evaluation:
Strategy evaluation is a necessary tool for the strategic analysis of a company. Due to the evaluation of strategy, the company improved the internal and external factors and necessities.
These are the important tools for strategic development of an organization.
Application of porter’s five forces tool in Tesla:
Tesla Motors uses porter’s 5 forces model for the improvement of the internal and external features of the company. Porter’s five forces model prioritizes the competitive rivalry in the multinational business as the most important of the forces. An analysis of business, Pressures of buyers, substitutes, and suppliers are also important considerations. Five forces that are necessary to consider-
· Competitive competition or rivalry. This is called Strong Force.
· Bargaining or negotiation power of customers or buyers. This is called Moderate Force.
· Supplier’s negotiation or bargaining power. This is also called a moderate Force.
· Threat of Substitution or substitutes. This is also called a moderate Force.
· Threat of new entrants or new entrants. This is called weak force.
Tesla gives importance to the strategic formulation also. A strategic formulation technique is necessary to deal with competitiveness. To deal with competitiveness, it is necessary to increase its presence in the market. Tesla’s mission and vision are supported by aggressive and significant market campaigns. Tesla promotes and innovates its products aggressively which is helpful for the organization. Consumers are the direct factor for sales revenue in Tesla. Low switching cost is a barrier for the customers of Tesla to buy cars from the different providers. Moderate substitute availability is a moderate force. Purchases in the low volume are the weak forces. The influence of consumers is reduced by the low volume purchases in Tesla. Intensive strategies and generic strategies are the prior factors and these are reflected in the working system of Tesla.             
 Innovative and Creative Solution of Problems:
Tesla is a company that deals with problems creatively and innovatively The shortage of chips or semiconductors is a serious problem that is faced by Tesla. There are two units for electronic control in the Tesla electric vehicles (Shao et al. 2021). Tesla just removed one unit of electronic control from the Model 3 and Model y cars. It does not affect the working condition of the electronic vehicles.
Tesla generally used Lithium batteries for the electric vehicles, which are supplied by the Chinese company Ganfeng Lithium. Nowadays, there are a shortage of Lithium batteries and the price of the battery has become high. Nowadays, Tesla is shifting to a cheaper battery. The battery is called Lithium-iron-phosphate battery. It is very helpful for the cost reduction in the production of Electric vehicles.
The legacy of Tesla is the main advantage of the to deal with market competitors. Broad differentiation is the technique of the competitive strategy of Tesla. The technique of broad differentiation is targeting the low-price buyers and the premium buyers in the vehicle industry.      
[bookmark: _Toc101626105]Transferable Skills for Life and Professional Practice
Professional Attributes:
There are different attributes of Tesla Motors in their professional practices. Tesla launched an innovative and modern educational programme for the technicians. The new generation technician of electric cars trained by the education programme.
[image: ]
Figure 6: Education Training Programme of Tesla Motors.
(Source: https://electrek.co/2018/03/26/tesla-start-automotive-training-program/)
‘Tesla START’ is the name of the training programme for new technicians.
Tesla has various futuristic and innovative ideas, which are very fruitful for the customer’s satisfaction and organization improvement. When the market of Europe shrank by eight percent, Tesla remained very successful in the United States and Europe market too. Tesla opened various virtual showrooms before the pandemic, which was a masterstroke. Virtual showrooms are very beneficial for the company as physical showrooms were closed at that time.
Tesla does not use franchise dealerships for the selling of the cars. Tesla sells the cars directly to the customers or consumers. There is an international framework of Tesla, which is very beneficial for the Company. Company has galleries and showrooms, which are used for the selling purpose.
Tesla give merchandise to the employees with a discount of thirty-five percent. Tesla help employees in childcare, entertainment, and travel.
Tesla’s cars are much more sustainable than the traditional companies. They are environment friendly too. Environmental consciousness, respect, constant learning, doing the best, and taking calculative risk are the core values of Tesla.
Individual and Collaborative Working:
Collaboration is the DNA of the Tesla. There are individual responsibilities also. There are different teams. Each team has their unique expertise, strategies, and skills, which is very essential to improve different sectors of the company (Belo, 2021). Cross-team collaboration is the technique, which is used by Tesla. Leadership is the most important dependent of collaboration. Elon Musk is a great leader who collaborates with the teams of the company with a proper manner. Collaborative working is necessary for the success of a company. The individual responsibilities of the employees are using appropriate skill, working with honesty, and giving valuable inputs to the team. Every year Tesla reviews the performance of the employees.
Deployment of appropriate media:
Tesla uses an organic approach for the advertising purpose. Social media is the platform, which is used by Tesla for the advertising purpose (Jing, 2020). Twenty five percent of the conversations, which happened on the social media platform about electric vehicles, are linked to Tesla. Tesla is much more ahead of the competitors in the social media platform. Tesla also uses the cross-promotional and referral strategy for the marketing.
Presentation and Organization:
The Organizational or functional structure of Tesla is in U-form. The unitary form of organizational structure is the principle-defining factor of organizational function. Tesla has employees for the engineering section, sales section and services section. There is an action-oriented management presentation style, which is important for the development of the Company. Elon Musk motivated the employees and gave them important roles. Employees also work with an innovative approach (YANG, and LIANG, 2022). Tesla allows employees to work together within their personal or individual role to operate the tasks. As an innovative leader, Elon musk solving the problems of the company with persistence, tenacity, and vision. An incident happened, where Elon Musk was sleeping during product pushes near the production line. This type of borderline fanaticism made Elon Musk such an innovative leader and made the company innovative and successful. 
[bookmark: _Toc101626106]Conclusion:
The case study ‘Tesla’s entry into the U.S auto industry’ and strategic management of it is analysed, researched, and examined in a proper manner. Few literature papers are analysed in a peculiar way. Different business strategies and critical awareness of current problems are analysed with a proper manner.  Research methodologies, evaluation, and critical analysis are described in a proper manner. Practical applications like methods, tools and technologies, innovative and creative solutions are described and analysed in a proper way. Professional attributes, individual and collaborative working, deployment of appropriate media, presentation, and organization are discussed in an appropriate way. 
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