
                                   My experience on opening a new business

This is my experience on how I went from knowing 0 on learning and developing new skills in a short amount of time. To express myself in academic method I will use Gibbs (1988).
Description
Owning a business, it is a dream for many people, so and I had a dream to open a barber shop, but I did not think how much work and planning that would involve, as well the strategies that needed to be applied. Getting everything in place it was a big multitasking. Dreaming is lovely all until you face reality and if you are one of the persons who never dealt with market research, working in industry, financial decision, team working and building up a business plan, then any failure can devastate you. I knew that this would need a lot of skills, one more important than the other, in my case the team working. There are challenges on the way to success that is for sure. Meanwhile I was still dreaming in my bubble we had a huge problem with the water and electricity supply who took us about a month to sort it out only because of the pandemic. Some of the most needed items as the hair cutting machines and the scissors would not be in time which it means more delays are expected. When all the pieces finally come together, and we were just three days apart from the grand opening, two of our partners caught Covid-19 and that meant much more work for the little time we have left. Building up another team will be for sure a big challenge.
Feelings
We feel overwhelmed and under so much pressure. In one way or the other I felt like this it was more a planned sickness by the government then a proper pandemic, and that was so, just to bring us humans' apart. At this point I was thinking that is the moment to change everything and build a new plan. I managed after lots of research to find solving to our problems but that will mean more time spent on learning the others the skills of a full team. I gave for each of us two tasks and a deadline. This situation makes me feel like I can trust my own decisions and stand by them. For the first time I feel confident and that gave me the power to help much more my team then I was expected. Frustration and anxiety start lowering in the moment I understood I can make it happened. I realised that you could make a pleasant experience with a mix of challenging work. Naïve expectation can be one of the biggest reasons for failure. I start my plans on a piece of paper with much enthusiasm, but I was not thinking that along road might come a path with challenges. Team working is a skill I learned because that is what you need to be successful in an environment full of people, without this skill you cannot achieve many goals.
Evaluation
What went well was that none of the objects and the design we order come broken, because that will bring more delays. Another positive side of it was the fact that make us understand and realised we had skills which will never think we have them in ourselves. Sometimes bad situations come so that you understand and have something to learn from them. There are few things which did not go well like the fact we had to wait for the suppliers to sort out all the problems they had in the past with the other owner of business. Being a team clearly mean we do the work as a team and the two of them getting sick was clearly a huge shortage for us which we had to cover in a short amount of time. We all contributed in a positive way mostly because even being sick the two of them helped us over the phone, sharing with us information and support so we can do the work they meant to. I was pleased to see how all of us bring a contribution to it, some of my colleagues bring in information how to develop a certain kind of skills when the others helped us more physically.
Analysis
Thinking now what really went well is that we all took the best decision on sharing the attributions exactly to the person with the perfect skill, even if they did not know they have it. Self-criticism and self-awareness were a huge multitask we all had to do so we could see our strengths. Team-working it helped me develop my confidence and I am sure the others gain a lot of experience to. Doing some researching on a literature site I found a quote that made me realised how blessed I was on having such a lovely team (Noticias Financieras, 2020) From “The Three Musketeer” to “Star Wars” we have watched many stories that makes the impossible become possible.
[bookmark: _Int_jHXLRR73]I thought that starting everything from scratch and with 0 experience will be easy, but I did not think for all the problems and all the costs this will involve. It could save us a lot more time and a lot less stress if we could just plan realistically. If I have a skill, it will not necessarily mean another person, have it to. A dream can become reality if you work on it and having “Skills” it might sound impossible for others but if you want to achieve something in your life then that is what you need.
During our experience there was occasions when things did not go well just because of others short temperaments which completely bring us down in some situations. Not all we think the same and share same mindsets. Communication in a team is a key on solving problems and during some research I done, I find a phrase who inspired us (Postmedia Network, 2018) stated that communication is a MUST for a healthy relationship with others and that communication is the key to healthy and happy connections. When I was reading this to my co-workers, they find it interesting, and we realised that many things could be achieved if we will start to do so.
I understand that in future having much enthusiasm it will not be healthy but instead of it, planning together and taking in consideration that problems might arise it is a necessity. 
Conclusion
I do believe that things could been much better if almost one of us have been working in industry before and that we could almost knew what to expect. I learned from this experience that you cannot achieve something unless you have the skills you need and that you cannot just pretend you know to do something without having the proper qualification. This could be even easier if we all knew about the phrase from Postmedia Network and would have save us a lot of time we spend on being in opposition. However, this helped me build up my self-confidence and it makes me think that I would like to work in team more, as this will improve my communication. We could have done a lot more if the deadline were longer and we could manage to replace and share otherwise the work responsibilities. I learn that work in team can bring you a lot of positivity in your life and you have the chance to learn something new as an individual.
Action plan 
In the future, if I will have one more time the occasion, I would like to make a colossal change on the way I applied my theories. One of them is the strong work ethic because I find myself extremely passionate about what I am doing but there is always space for the improvement. I will completely focus more on ability to plan because at the end of the day that is where you invest all your ideas. Critical thinking will be on top 10 on the list, because without it you are put on the line for failure and fact that I learn, without the proper qualifications and the skills needed you are in threat. I would also like to improve the ability to organise and prioritise work because it is an unbelievably valuable skill even on day-by-day tasks.
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