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Critically evaluate the different approaches to     leadership and their effectiveness within the hotel industry



Leadership within the hotel industry is not merely a managerial function but a cornerstone of organizational success. According to Taylor (2023), the role of leaders extends far beyond making decisions and giving orders; they set the tone for the entire organizational culture. In the bustling world of hospitality, where every interaction with a guest can make or break a reputation, effective leadership becomes indispensable. It is not just about managing staff, it is about inspiring them to deliver exceptional service consistently. In an environment where trends evolve rapidly and guest expectations soar, leaders must navigate these challenges with finesse and vision. They must cultivate a culture where employees feel valued, motivated, and empowered to exceed guest expectations, as per Gouldsberry (2023).
There are many leadership theories about organisational management, this essay will present two of them: McGregor’s theory X and Y and Blake & Mouton’s Managerial Grid.
McGregor (1960) introduced three key ideas that revolutionized our understanding of managerial attitudes and behaviours. Firstly, he posited that all managers harbour a theory of human work motivation, which shapes their approach to managing employees. Importantly, McGregor emphasized that a manager's theory could be inferred from their enacted work behaviours, highlighting the significance of understanding underlying assumptions about people, termed as a cosmology. Secondly, McGregor delineated two contrasting views of human nature at work, known as Theory X and Theory Y. Theory X reflects a pessimistic perspective prevalent in the 1950s, viewing employees as inherently lazy and irresponsible, necessitating close supervision and micromanagement. Conversely, Theory Y presents a more positive outlook, recognizing the potential for enjoyment, self-direction, and intellectual contributions among employees. Building on McGregor's framework, managers with Theory Y attitudes are expected to exhibit behaviours aligned with these beliefs, fostering a culture of encouragement, autonomy, and responsibility. Thus, McGregor's cosmology suggests that managers' attitudes influence their behaviours, with those embracing Theory Y principles enacting more supportive and empowering managerial practices.



In contrast, Theory Y suggests that employees are self-motivated, seek responsibility, and possess creative potential. Leaders subscribing to Theory Y empower their employees and demonstrate trust in their capabilities and commitment. This approach fosters a culture of empowerment, autonomy, and collaboration, wherein employees are encouraged to contribute actively to organizational goals.
Blake and Mouton's Managerial Grid provides a framework for understanding and assessing leadership styles based on two fundamental concerns: task structure (production) and human relations (people). The concept, developed by Robert Blake and Jane Mouton, categorizes leadership into five distinct styles, each reflecting varying degrees of emphasis on task accomplishment and team member satisfaction.
The Team Management style (9,9) stands out as the most effective according to the grid, as it balances a high concern for both task accomplishment and team member satisfaction. This style fosters collaboration, engagement, and productivity within the team, leading to optimal performance and results.
Conversely, the Authority-Obedience style (9,1) emphasizes task accomplishment at the expense of people's needs, reflecting an autocratic leadership approach. This style tends to be directive and controlling, prioritizing efficiency over employee well-being.
The Country Club Management style (1,9) prioritizes people's well-being while neglecting task efficiency. Leaders adopting this style focus on building positive relationships with team members but may struggle to achieve desired outcomes due to a lack of emphasis on task accomplishment.
The Impoverished style (1,1) reflects a lack of concern for both task and people, resulting in minimal engagement and productivity within the team. This passive approach to leadership often leads to ineffective performance and disengagement among team members.
Finally, the Middle-of-the-Road style (5,5) compromises between task and people concerns, aiming to maintain a balance between achieving goals and maintaining positive relationships. While this style seeks to strike a middle ground, it may lack the decisiveness and effectiveness of more focused leadership approaches.

Comparing Blake and Mouton's Managerial Grid with McGregor's Theory X and Theory Y provides valuable insights into leadership dynamics within the hotel industry. Both frameworks assess leadership styles based on different concerns, highlighting varying approaches to task accomplishment and team member satisfaction.
The Team Management style in Blake and Mouton's Grid aligns with McGregor's Theory Y, emphasizing a balance between task accomplishment and team member satisfaction. Conversely, the Authority-Obedience style resembles McGregor's Theory X, focusing primarily on task accomplishment with little regard for people's needs.
Similarly, the Country Club Management style prioritizes people's well-being over task efficiency, sharing aspects of McGregor's Theory Y. The Impoverished style neglects both task and people concerns, reflecting elements of McGregor's Theory X.
In contrast, the Middle-of-the-Road style seeks a balance between task and people concerns, akin to McGregor's Theory Y, which emphasizes collaboration and employee involvement in decision-making.
According to Hinkin T. and Tracey J. (2024), transactional leadership in the hotel industry revolves around maintaining stability and achieving predetermined goals through a system of contingent rewards and corrective actions. Leaders often rely on performance metrics and incentives to motivate employees and ensure operational efficiency. This approach provides clarity of expectations and accountability within teams, contributing to the smooth functioning of day-to-day operations, as per Bartram (2024).
However, despite its effectiveness in maintaining order and driving short-term results, transactional leadership has its limitations, particularly in fostering innovation and employee empowerment. In an industry as dynamic and customer-centric as hospitality, where personalized guest experiences and creative solutions are highly valued, transactional leadership may not provide the necessary flexibility and encouragement for employees to think outside the box and contribute innovative ideas, as per Pieterse A., Knippenberg D., Schippers M. and Stam D. (2024).

According to Growth Tactics (2024), the reliance on extrinsic motivators such as rewards and punishments may inhibit intrinsic motivation among employees. While transactional leaders may achieve compliance with set standards and goals, employees may lack the sense of ownership and autonomy necessary for genuine engagement and commitment to the organization's overarching objectives. This can lead to a culture of dependency on external incentives rather than a genuine passion for delivering exceptional guest experiences.
Additionally, the rigid structure of transactional leadership may hinder adaptability to changing market trends and guest preferences, as per Administration & Society (2019). According to De Smet A., Lurie M., and St. George A (2018), In an industry where consumer expectations evolve rapidly, hotels must be agile and responsive to stay competitive. Transactional leaders, bound by predefined protocols and procedures, may struggle to encourage adaptive thinking and proactive problem-solving among their teams, ultimately hindering the organization's ability to innovate and meet evolving guest needs effectively.

According to Kim J., Yang J. and Lee Y. (2023), while transactional leadership can provide stability and drive short-term results in the hotel industry, its effectiveness in promoting innovation, employee empowerment, and long-term organizational growth is limited. To thrive in a competitive market and deliver exceptional guest experiences, hotels must explore alternative leadership approaches that prioritize intrinsic motivation, collaboration, and a culture of continuous learning and improvement.
According to HospitalityNet (2023), transformational leadership, unlike its transactional counterpart, takes a visionary and inspirational approach within the hotel industry. These leaders inspire their teams by articulating a compelling vision for the organization's future, motivating employees to contribute meaningfully to its realization. By fostering a culture of innovation, transformational leaders encourage creativity and exploration of new ideas, recognizing the importance of staying ahead in a competitive market. Furthermore, they empower staff to take ownership of their roles, fostering a sense of autonomy and responsibility that drives excellence, as per Fieri Leadership & Development LTD (2024).
One of the notable strengths of transformational leadership lies in its ability to cultivate a strong sense of belonging and engagement among employees. By demonstrating individualized consideration and valuing the unique contributions of each team member, transformational leaders create a supportive and inclusive work environment where everyone feels valued and motivated to perform at their best. This, in turn, leads to increased job satisfaction and commitment to organizational goals.
According to eHotelier (2024), servant leadership is a philosophy emphasizing the needs and well-being of followers, finds particular relevance in the hotel industry, where guest satisfaction is the cornerstone of success. Within this sector, servant leaders prioritize the guest experience by fostering a culture of empathy, collaboration, and a servant attitude among employees. They recognize that satisfied and motivated employees are pivotal to delivering exceptional service, thus placing a strong emphasis on their well-being, growth, and professional development.


The emphasis on employee well-being and development translates into tangible benefits for guests, including enhanced service quality, personalized attention, and a genuine commitment to exceeding expectations. Guests are more likely to feel valued and cared for, fostering a sense of loyalty and repeat business. Servant leadership, therefore, contributes to a virtuous cycle of employee and guest satisfaction, ultimately driving the success and sustainability of hotels.
However, critics of servant leadership argue that its emphasis on consensus-building and employee empowerment may lead to decision-making inefficiencies, particularly in fast-paced environments where quick decisions are often required. In situations where decisive action is necessary, the inclusive and consultative approach of servant leadership may be perceived as slow or indecisive, potentially hindering the organization's ability to respond swiftly to challenges or opportunities.


Additionally, the prioritization of employee needs and interests may sometimes create conflicts of interest, especially when employee well-being appears to conflict with organizational objectives or guest satisfaction. Servant leaders must strike a delicate balance between serving the needs of employees and fulfilling the broader goals of the organization, navigating potential conflicts with transparency, fairness, and integrity.
According to Impactivation (2023), authentic leadership, distinguished by its emphasis on self-awareness, transparency, and integrity, holds significant relevance in the hotel industry. These leaders exemplify sincerity and ethical conduct in their interactions with both employees and guests, setting a standard of genuine authenticity. By leading by example, authentic leaders foster trust and credibility among stakeholders, building strong relationships and inspiring loyalty.
In the dynamic and guest-centric environment of the hospitality sector, authenticity is particularly valued as it forms the foundation of meaningful connections with both employees and guests. Authentic leaders prioritize open communication and honesty, creating an environment where individuals feel valued, respected, and empowered to contribute their best. This approach not only enhances employee engagement, job satisfaction, and organizational commitment but also fosters a culture of trust and collaboration essential for delivering exceptional guest experiences.
According to Verma P. (2023), despite its numerous benefits, assessing the authenticity of leaders can be challenging, as it requires consistency between words and actions. Inconsistencies may undermine credibility and erode trust, impacting both employee morale and guest perceptions. Therefore, authentic leaders must continuously attempt to syncronize their behaviors with their values and principles, demonstrating sincerity and integrity in all aspects of their leadership.
Research indicates that authentic leadership positively correlates with various indicators of organizational success, including employee engagement, job satisfaction, and guest satisfaction, making it a valuable leadership approach within the hotel industry. By prioritizing authenticity in leadership practices, hotels can cultivate a culture of trust, integrity, and excellence, driving sustainable growth and competitive advantage in a rapidly evolving market, as per Kurian D. and Nafukho (2022).
According to Hospitalitynet (2024), adaptive leadership stands out in the hotel industry for its recognition of the inherent complexity and uncertainty within the sector. These leaders emphasize the importance of adaptability in navigating the ever-changing landscape of hospitality. Demonstrating agility, resilience, and strategic foresight, adaptive leaders proactively address challenges and capitalize on opportunities as they arise.
According to TrainingHotels (2024), within hotels, adaptive leaders empower employees at all levels to contribute to problem-solving and innovation. By fostering a culture of continuous learning and adaptation, they encourage staff to embrace change and explore new ways of improving processes and enhancing guest experiences. This collaborative approach not only promotes employee engagement and ownership but also ensures that the organization remains responsive to evolving market dynamics and guest expectations.
According to Atlassian (2024), in an era characterized by rapid technological advancements and shifting consumer preferences, adaptive leadership is indispensable for hotels seeking to maintain their competitive edge and resilience in the face of disruption. By embracing change and proactively anticipating future trends, adaptive leaders position their organizations to thrive in a dynamic and unpredictable environment. Whether it's leveraging emerging technologies to streamline operations or adapting service offerings to meet evolving guest demands, adaptive leadership enables hotels to stay ahead of the curve and deliver exceptional experiences that exceed customer expectations.
Ultimately, adaptive leadership fosters a culture of innovation, flexibility, and resilience within hotels, enabling them to adapt to changing circumstances and seize new opportunities for growth and success. By empowering employees to embrace change and harness their creativity, adaptive leaders ensure that their organizations remain agile, competitive, and well-positioned for long-term success in the rapidly evolving hospitality landscape, as per HRfuture (2024).


Essentially, how well leadership works in hotels depends on how it helps with important tasks like showing the way, getting resources together, keeping everyone motivated and making sure things run smoothly. Different leadership styles, like telling people wehat to do, inspiring them with a vision, focusing on their well-being, leading with honesty, or adapting to changes, each have their own strengths in handling these tasks. By comparing these styles, we can see how they help hotels succeed and keep going strong in a tough market.
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