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[bookmark: _Toc182223363]Executive Summary

   The report examines the implementation of green practices at The Hilton London  Hotel situated on Park Lane. Nowadays, concerns for the environment are constantly increasing, and the hotel industry is facing the pressure to adopt as many ecological practices as possible to reduce the negative impact on the environment. The green practice initiative identified is water conservation, as The Hilton London faces a lack of a proper water conservation strategy. The initiative involves the installation of low-flow fixtures, some rainwater collection systems and programs to promote water-saving habits for guests. The report details the benefits of this initiative and its reduced costs. The report also presents possible challenges that may arise after the implementation of the initiative. The main recommendations for The Hilton London Hotel are a feasibility study to determine the potential savings that the water conservation will bring, and a training program for employees because it is very important that they know the details of implementing a water conservation policy. 
[bookmark: _Toc182223364]Introduction

   In recent years, the hospitality industry has registered a great increase in interest in the environment, and in the desire to reduce the negative impact that hotels have on the environment, so that many hotels have started to adopt ecological practices. Ecological practices refer to reducing the consumption of resources, reducing waste, reducing food waste. This report focuses on The Hilton London Hotel for the implementation of an ecological initiative.
  The Hilton London Hotel is known in the hotel industry for the fact that it offers luxury rooms and exceptional services for its customers. The Hilton London Hotel has made a lot of progress in implementing ecological practices, but still there remains a problem in water conservation. In this report, a solution for this problem, its advantages and disadvantages will be presented, thus increasing the efforts made by Hilton London to integrate sustainability into the company's processes.
[bookmark: _Toc182223365]Greener Practices in the Hotel Industry

   Green practices in the hotel industry refer primarily to the creation of a comfortable and luxurious experience for the hotel's customers, but still by reducing the negative impact on the environment. This presupposes the adoption of sustainable practices that protect the environment. (Jauhari, 2009)
The methods by which the negative impact can be reduced are the following:
   Energy efficiency: The hotel can be much more attentive to energy consumption, a first step can be the replacement of ordinary light bulbs with LED ones and careful monitoring of energy consumption. An advantage is the reduction of energy costs. (Nick ,2023)
   Renewable energy: Hotels can use solar or wind energy to generate green energy. The benefits are enormous, they help hotels reduce their energy costs, and help protect the environment. (GreenOrg, 2024)
   Water usage: It is very important to introduce systems that help save water. Hotels install combinations of toilets and shower heads with low flow. (Chemmanur ,2024)
   Waste management: Hotels must pay attention to food waste and waste reduction. Many hotels practise donating surplus food or practising composting. Reducing food waste is especially important for reducing greenhouse gas emissions because they contribute to global warming.(Business Waste,2024)


[bookmark: _Toc182223366]Identified Green Practice Initiative: Water Conservation
[bookmark: _Toc182223367]What Does It Entail?

   The water deficit is a problem that everyone faces, and the hotel industry feels the pressure to reduce water consumption, so the green practice initiative for The Hilton  London Hotel is water conservation. This initiative focuses on several water conservation strategies, but the most important thing is the creation of a water management plan, a plan that contains the desired target, the time, and the resources needed to reach the target. (Smarter Business Editorial,2020)
   The installation of low-flow fixtures involves the replacement of taps, shower heads and toilets with alternative fixtures specially created with low flow, thus reducing water consumption without sacrificing customer comfort. In the kitchen and in the laundry area, start the washing machines only when they are full to avoid extra water consumption.(Vinnie,2014)
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   Rainwater Harvesting Systems: The implementation of these systems with the help of which rainwater can be collected and used can help to reduce water consumption from municipal water.(Kristen ,2018)
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   Guest Awareness Programs: Educating guests is very important, this can help them to pay attention even to how they consume water in their own homes. It is important to inform customers about the things that are put into practice at the hotel to reduce water consumption.(Smarter Business Editorial,2020)
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   Many hotels have understood how important water conservation is so they have successfully implemented water conservation initiatives. One of the examples is the Marriott International hotel has implemented many water conservation strategies and has set itself the goal of reducing water intensity by 15% by 2025 compared to 2016. (CDP Water, 2023)
   Another example is Casa Hotel, which states that they understand the importance of water conservation for the environment. They have taken several water conservation initiatives, installed water-saving devices, employees are trained on how to use water efficiently, and customers are encouraged to participate in their towel and bed linen reuse program. (Casa Hotels, 2024)
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   The benefits of the initiative depend on the water conservation systems that are introduced in the hotel, so that in the case of fixtures and toilets with reduced flow, the benefit consists in reducing costs in the hotel and saving water, and in obtaining environmental certificates more easily. Water recycling systems involve the reuse of water used for non-potable purposes, and this helps to reduce the amount of water used that goes back into the municipal sewer system and to reduce sewerage fees. Rainwater harvesting helps to reduce the amount of rainwater, to reduce pollution and to reduce costs. (Michalis B.,2024)
   So, in general, the benefits include saving facts for water and sustainability, and protecting the environment. But another important benefit is attracting more customers who are passionate about ecological accommodations. Studies show that more and more customers prefer hotels that operate with sustainability initiatives ,because the implementation of sustainable practices can have a big impact on how The Hilton London Hotel is perceived. (Michalis B., 2024)
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   Even if the progress of water conservation is praised, hotels are still facing full implementation. The challenges consist in the fact that the initial investment costs can be quite high, there can be interruptions in the customer experience during the installation of the systems and another challenge is the continuous maintenance. Even if there are some challenges, the opportunities for innovation, collaboration and planning manage to motivate the hotel to continue with the implementation of the water conservation initiative.(Zahid R.,2023)
   Because the hotel is in an urban location, there may be some limitations regarding the implementation of the initiative. For example, a limitation is the space in urban locations, the hotel will not be able to use a large rainwater collection system. Another limitation of the urban location is the high occupancy rate of the hotel, because in urban areas the flow of travellers is higher, so the consumption is also higher, reducing water consumption could be quite difficult without affecting the customer experience. The advantages of positioning the hotel in the urban area are represented by greater access to technology.
[bookmark: _Toc182223371]Realistic Implementation

   The proposed initiative is a real one because it has been implemented in other hotels successfully and the benefits have been seen by the hotels. To implement this initiative, The Hilton London Hotel must follow some important and effective steps. To begin with, it is important to create a water management plan, that is, the hotel must set a water-saving target, the time in which it wants to achieve this target and, of course, the resources necessary for this initiative. They must then identify the amount of water currently used and the costs over the three-month period. After these two steps, a water conservation plan is created, which involves the identification of water-consuming areas, where reductions can be made, to check if there are government aids for the initial costs of the systems. (Smarter Business,2020)
    The next step is the training of the staff because by getting them involved, you are closer to success. Water consumption policies and procedures can be introduced, induction is offered for all employees. Water conservation systems, water recycling systems and rainwater collection systems are installed.
   The last constant step in continuous monitoring of progress but of course educating the guests is very important, this can help them to be careful even about how they use water in their own homes. It is important to inform customers about the things that are put into practice at the hotel to reduce water consumption.(The Sustainable Restaurant Association,2024)
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   The most important thing in reducing water consumption is the conservation of local water resources, and this is very important especially nowadays when we are facing a huge water deficit. Another important thing is that when water is conserved, energy is also saved, when water is filtered or for heating, energy is needed, so reducing water consumption helps reduce the carbon footprint. The fact that more water is used also helps to preserve ecosystems in wetland habitats where many animals live. Reducing water consumption is very important for periods of drought in areas such as the south-east of England where there have always been problems with water supply. (The Wildlife Trusts,2024)
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   The implementation of water conservation initiatives has both operational and financial benefits. Reducing water consumption helps lower water bills, that is, operational costs. Reducing water consumption also helps to reduce energy costs, because it is necessary for heating water for laundry or cleaning. A Waterwise study states that hotels can reduce water consumption by up to 50% just by introducing conservation systems, so the cost of utilities is considerably reduced. (Wodr, 2024)
   The introduction of sustainability practices can help The Hilton London hotel and help to recognize the brand, to increase the number of customers. More and more eco-conscious guests are looking for sustainable accommodations with ecological practices. (Hospitality Net, 2024)
   Sustainability is becoming an important thing for travellers, a sustainable travel report from 2022 shows that 81% of travellers confirm that sustainable accommodations are important to them and 50% of them say that they have made more sustainable travel choices.  (Chan T., 2022)
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   The implementation of the water conservation initiative brings many benefits for The Hilton London Hotel and for the environment. The initiative involves the installation of low-flow systems, rainwater collection systems and a customer engagement program, all these things help The Hilton London Hotel to overcome the gap found in current operations. The benefits of this initiative consist in reducing the costs of bills, water and energy, the recognition of the hotel by customers, because with this initiative The Hilton London Hotel will attract more customers for whom ecological practices are very important and prioritise sustainable accommodation.
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   Once the proposal is made and the steps to implement the initiative are fixed, there are some recommendations for The Hilton London Hotel:
   The hotel must carry out a feasibility study to determine the potential savings it will achieve after the implementation of the water conservation initiative. Another recommendation is a training program for employees, it is very important that they know the details of this project and what water conservation means. The hotel must promote the fact that it adopts the sustainability initiative and that the hotel will implement water conservation practices, so potential customers are informed.
If. The Hilton London Hotel will follow the steps of the initiative and these recommendations, the positioning as a leader in this industry will be secure, and of course the positive effects on the environment will appear. (Nielsen N.,2024)
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