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	VIOLETA
ALEXANDRA POPESCU

	CONTACT
59 Bright Street Wolverhampton West Midlands WV1 4AT UK
	PERSONAL STATEMENT
I am an ambitious individual that is has a range of experience in production line, packing and other fields. I am looking to grow further and take up an managerial role that can enable me to grow further.   

	PROFESSIONAL MEMBERSHIPS
BCS, The Chartered Institute for IT:
I possess a wide range of IT skills that includes cyber security that helps me to safeguard my information. I also am able to use cloud computing strategies in order to conserve information from multiple different types of avenues through which it is easier for growth to be enabled.    
	PROFESSIONAL EXPERIENCE
Amazon 
2018-2019 
Department stow, pick, problem solving
In amazon I operated as a Pick and Stow Associate. One of my main responsibilities was to scan different types of products and help in creating easy pickups for products from one place to another. It was a simplistic job but had required me to solve different types of problems on a day to day basis 
Lisa Draxlmaier 
2017-2018 
Department production line, packing,
In this automotive supplier company I had functioned as individual who was operating in the production line and had put emphasis upon product and service creation. This had allowed me to be able to pack all of the commodities that were being created as well that had helped increased appeal in the business. 


	EDUCATION
University of Wales Trinity Saint David
Course: Certificate of Higher Education Skills for the Workplace
Through this course I have been able to learn about the following aspects:
· Decision making and better problem solving abilities 
· Better verbal and writing communication skills through which team working has enhanced 
· Learn more about digital skills and research skills through which I am able to investigate data better 
	



	VIOLETA
ALEXANDRA POPESCU

	CDP &TRAINING
Continuous Development Plan
· Short term goal: (3 months) To enroll in a communication and be able become much more confident in becoming public speaking competent   
· Medium term goal: (8 months) To help enough people in the team so that I am able to be competent enough to lead a large team 
· Long term goal: (2 year) To be able to create my on business so that I am able to perform better 
Training:
I have used several different types of applications and tutors in order to enhance my knowledge about different languages such as Romanian, Spanish, French and English. This had directly aided me to become much more skilled when entering into conversations with different types of individuals.  I have a high level of interest in reading languages books through which I will be able to   understand all the ways that can help me to develop and learn new skills
	PROFESSIONAL EXPERIENCE
Lear Corporation 
2016-2017
Department production line, packing, quality
In this automotive seating and electronic systems company. I had the responsibility of looking of quality aspects and making sure that packing of seating products were adequately being met. This allowed the scope of production line requirements to be met and had facilitated in increased level of individual output as well.    

	ADDITIONAL INFORMATION
In the period in which I was working in Lear Corporation, I had been able to become the employee of the month as I had helped the business to reach a higher margin of productivity and performance through which I had been able to become rewarded for my efforts.  I had been provided with several in Lisa Draxlmaier as well as this had helped me to become much more motivated and had helped me to stay focused.   
	

	REFERENCES
In Lear Corporation I have different types of references at the managerial level that might include Conrad L. Mallett, Jr, Thomas P. Capo, Jonathan F. Foster, and others. Similarly in the case of Lisa Draxlmaier is present. Likewise, in the case of Amazon, it can be illustrated that includes  Keith B. Alexander, Jamie S. Gorelick and  Daniel P. Huttenlocher
	ACHIEVEMENTS
In the period in which I was working in Amazon, I had been able to become the employee of the month as I had helped the business to reach a higher margin of productivity and performance through which I had been able to become rewarded for my efforts.  I had been provided with several in Amazon as well as this had helped me to become much more motivated and had helped me to stay focused.   
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	February 11, 2020

Clare Grainger 
Group HR Director,
Morrisons
1-2 Merkland Ct, Partick,
Glasgow G11 6BB, United Kingdom, 
Dear Clare, 
I am writing this in order to show my interest in the Team Leader position that is available in your business. I would like to tell you that I have enough experience in working a team leader which I feel would be adequate to operate in your enterprise. I feel that since I have I have worked in Amazon, it has enabled me the scope of being able to learn the different types of methods through which leadership can be enabled. My ability to research different types of products and services is one of the aspects which I feel that would be useful in the case of Morrisons
. I feel that I will be able to categories different types of food items, household commodities, into multiple sections that will help me to create more appeal for consumers. I want the position in Morrisons because with the advancement in digitization I feel this is a huge industry in which I can grow and develop. I think that my writing skills would fit well with the business as this would enable me the scope of helping the business to manage consumers well too. I feel confident that I can lead a team of upwards of 20 members in the business. I feel that I will be able to meet business policy criteria that will help me to be in alignment with the expectations of the management.         
Sincerely, 
Violeta Alexandra Popescu, Applicant. 
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[bookmark: _Toc63958243]Job Advertisement/ person specification \
Through this below illustrated job advertisement it can be understood that for the position of Team Leader an individual that is able to face challenges possess a high level of energy. This advertisement showcases the way in which communication is important as well.  
[image: ]
Figure 1: Job Advertisement for Team Leader
(Source: morrisons.jobs)
Through analysis of all of the specification of all the characteristics that have been highlighted I feel that I have good verbal communication skills and I have enough energy to manage a lot of individuals. I think that I will be able to maintain good work standards through which it would be easier for an action plan to be created that will help me the scope of growth and compliance to take place. 


[bookmark: _Toc63958244]Interview (for the position of Team Leader)
[bookmark: OLE_LINK3][bookmark: OLE_LINK4]Through analysis of the employees pool of the business Clare Grainger is the Group HR Director in Morrison. He will be the individual that will take my interview and evaluate the way in which I will be selected.  
Interviewer: What have you been able to learn from your earlier positions?
Interviewee: From my earlier position in Amazon, I have been able to learn about all of the ways in which I will be able to create harmony within a team. I have been able to learn this by being able to understand different types of teamwork techniques such as Tuckman, Belbin and other types of techniques. All of these different types of methods enable me the scope of helping in eliminating conflict amongst individuals
Interviewer: What kind of leadership styles do you use? 
Interviewee: I focus on using democratic leadership style as this enables me the chance of being able to create motivation in the workplace and take ideas from many individuals. I feel that any type of hostility will be eliminated through this process as well.  
Interviewer: How many people will you be able to manage? 
Interviewee: I will that at the maximized level I will be able to take care of 20 to 30 individuals as this will help me to be able to create productivity and growth appropriately.  I feel that over this number I will be able to perform employee reviews as well.  
Interviewer: What kind of productivity will you be bringing to Morrisons?
Interviewee: I plan to at least double the productivity rate within Morrisons; I feel that I will be able to achieve this by focusing upon implementing a Total Quality Management technique through which any types of issues in the floor for employees and consumers can be managed.  
Interviewer: What is your strongest ability?  
Interviewee: My strongest ability is able to be able to use communication appropriately as I feel that I excel well in verbal and non verbal skills. This enables me the scope of connecting with many individuals in the work place and create improve relations. 
Interviewer: What do you expect while working in Morrisons? 
Interviewee: I expect growth and learning opportunities through which I will be able to understand all of the different ways through which I will be able to manage small and large team members within Morrisons. I also expect financial growth, as well as this, will help me reach higher position through which I will be able to my expectations at a higher capacity.    
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s challenging and fast-paced working as a Checkout Team Leader, you'll be part of a highly
energised team who work hard and get the job done. Our stores are successful when we all work
together to deliver a great experience for our customers, and our people make the difference.

What will | do s & Checkout Team Leader?

« Effectively communicate with and coordinate the team of colleagues at the checkouts to
consistently deliver outstanding service and focus on the customer experience

~ Analyse department data and use this to develop a plan of action with the Checkout Manager
~ Ensure standards remain high and continually look for ways to improve.

Flexibility is really important to us as you will need to be able to work some evenings and
weekends,




