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Portfolio 
Background - Foothold Cymru 
Foothold Cymru are a social justice charity that started in 1991 in Llanelli; their formal name is, The Centre For Building Social Action Ltd. (GOV.UK, n.d.) They empower communities and individuals within the Llanelli area to achieve real change. The charity’s main vision is to ‘create resilient communities where everyone has a decent standard of living’ (Foothold Cymru, 2025). Foothold helps ‘Children/young people, elderly, people with disabilities and the general public.’ It helps them by ‘providing services and provides advocacy, advice, [and] information’ (Charity Commission for England and Wales, n.d.). They work with the people in the community to ‘find solutions to poverty, and help people to live well by supporting them in accessing fresh food. They also help people gain qualifications and training for employability and paid work placement’ (Foothold Cymru, 2025)
They design their services with the communities that they help in mind, ensuring that they meet the needs of those most affected and ensuring that those who ‘are affected are active participants in creating sustainable change’ (Foothold Cymru, 2025, n.p.).
Foothold Cymru’s vision is where the people of Wales are ‘thriving not just surviving’ (Foothold Cymru, 2025, n.p.). Additionally, they help ensure the community is ‘free from poverty with social, economic and environmental justice for all’ (Foothold Cymru, 2025, n.p.). Foothold Cymru’s (2025, n.p.) mission is to work with ‘individuals and communities most affected by poverty and inequality, making sure that they are working with them and not for them’.
Aim and objectives of foothold 
Aims 
Foothold Cymru aims to:
· help people and communities make positive changes in their lives, especially those who are struggling with things like poverty or unfair treatment.
· work with communities when creating their services, instead of just deciding for them. This means listening to people’s real experiences and getting them involved in decisions. 
· focus on tackling the main reasons why poverty happens, such as not having access to education, work opportunities, or resources. They also help with the effects of poverty, like not having enough food, feeling left out, or damage to the environment (CHARITY COMMISSION FOR ENGLAND AND WALES, n.d.).
· care about the environment and want to make things fairer for everyone. For example, they encourage people to reduce waste by reusing items, visit their Zero Waste Hub, and take part in community green-space activities (fareshare n.d.).
· gives support to people of all ages. Young people can gain skills and volunteering experience, while older or vulnerable people can get affordable essentials like clothes, tools, and food (Foothold Cymru, 2025).
·  help build strong communities where people can do more than just get by — they want people to thrive and feel supported.
Objectives 
Foothold Cymru’s objectives are to:
· help provide affordable food and budgeting support for people struggling with the cost of living. For example, they run things like Community Food Stores and Pantry-style services where people can access cheaper essentials (fareshare n.d.)
· run community hubs that include useful things like tool libraries, repair cafés, clothing swaps, and other low-waste ideas that help reduce waste and support local people (fareshare n.d.).
· support young people through volunteering and employability programmes, such as “Volunteens” and “Back2Basics.” These help young people build confidence, learn new skills, and improve their chances of getting a job in the future (Cwvys n.d.).
· work with different businesses, charities, and public organisations to make their services more effective and reach more people who need support (Foothold Cymru, 2025).
· keep track of the impact of their work. For example, Foothold Cymru has supported over 250,000 people since they were first established, showing how much difference their services have made over time (Foothold Cymru, 2025).


Background – Carmarthen District Swim Club
The club was founded in 1981 by Geoff Matthews with the intention of creating opportunities for local swimmers to train and compete. Over time, it has grown into one of the largest swimming clubs in Carmarthenshire, with over 90 members ranging from beginners to national-level competitors (Carmarthen District Swimming Club, 2025). The club operates a structured pathway system, including multiple squads that support swimmer progression from entry-level skills to high-performance competition.

Aims and Vision
The overall vision of Carmarthen District Swimming Club (2025) centres on ‘excellence’ in both performance and personal development. It aims to create an environment where swimmers can succeed while feeling supported and valued. This vision is underpinned by a strong emphasis on quality coaching, inclusivity, and long-term athlete development (Carmarthen District Swimming Club, 2025). The club also promotes swimming as a lifelong activity, highlighting its physical, mental, and social benefits.

Objectives
· Providing structured coaching programmes tailored to different abilities and ages 
· Supporting progression from beginner to elite performance levels 
· Encouraging participation in competitions at county, national, and international levels 
· Ensuring compliance with Swim Wales regulations and safeguarding policies 
· Promoting safe, inclusive, and well-managed sporting environments

Core values  
The club’s values are strongly rooted in personal and social development. It promotes teamwork, sportsmanship, and personal growth as key values for all members (Carmarthen District Swimming Club, 2025). Swimmers are encouraged to demonstrate respect, commitment, and a positive attitude, both in training and competition. The emphasis on inclusivity and community creates a ‘family-like’ environment where members support one another (Carmarthen District Swimming Club, 2025, np). Additionally, the club highlights the importance of life skills such as discipline, goal setting, and resilience, which extend beyond the pool (Carmarthen District Swimming Club, 2025). 
Conclusion
Overall, Carmarthen District Swimming Club combines a strong historical foundation with a clear developmental vision. Its aims and objectives focus on nurturing swimmers at all levels while promoting lifelong participation, personal growth, and sporting excellence. The club’s structured programmes, supportive environment, and alignment with national governing bodies ensure that it continues to play a significant role in swimming development within West Wales.
Roles and responsibilities within placement 
As a trainee youth worker on placement at Foothold Cymru and Carmarthen District Swimming Club, my role is mainly about supporting young people and helping create a safe, positive environment for them. At Foothold Cymru, this means building good relationships with young people, getting involved in activities, and helping run sessions that build confidence, wellbeing, and life skills. I also need to make sure I am following safeguarding rules, keeping information confidential, and being someone that the young people can trust and talk to if they need support.
At Carmarthen District Swimming Club, my role is more based around promoting participation within the sport, but it still links to youth work. I help support the coaches during training, encourage the swimmers, and make sure everyone feels included and supported. I might also help organise sessions and make sure everything is safe around the pool. In both placements, it is important that I communicate well, act professionally, and reflect on what I am doing so I can improve my own practice. Overall, my responsibility is to be a positive role model and help young people feel comfortable, confident, and part of something.
Report 
Placement Report: Foothold Cymru
During my placement at Foothold Cymru, I was able to observe and take part in a range of Youth Work practices that clearly reflected the core values and cornerstones of youth work, including voluntary participation, empowerment, education, equality, and inclusion (NYA, 2025). One key example of good practice was how staff built strong, trusting relationships with young people. This links closely to Rogers’ (1951) person-centred approach, which emphasises empathy, respect, and genuineness in building relationships. The staff consistently created a safe and welcoming environment where young people felt comfortable expressing themselves without judgement.
A strong example of voluntary participation was seen in how sessions were delivered. Young people were never forced to join activities; instead, workers encouraged involvement through positive engagement and relationship-building. This reflects the core principle that youth work should be led by the interests and choices of young people (Davies, 2015). For example, during group sessions, young people were given options about what activities they wanted to take part in, which helped them feel more in control and valued.
In terms of empowerment, Foothold Cymru supported young people in developing confidence and independence. This can be linked to Freire’s (1970) concept of critical consciousness, where young people are encouraged to reflect on their experiences and develop their own voice. Staff encouraged discussions around real-life issues and gave young people space to share their opinions, which helped build self-esteem and support decision-making skills.
Safeguarding and policy were also a major part of practice. Staff followed clear procedures to ensure the safety and wellbeing of young people, linking to the Children Act 2004, which highlights the importance of protecting and promoting the welfare of children. I observed staff being very aware of boundaries, confidentiality, and when it was necessary to report concerns, which shows strong professional practice.
Inclusion and equality were also clearly embedded. Activities were adapted to meet different needs, including those of young people with additional needs. This reflects the Equality Act 2010, which promotes equal access and opportunities for all. Overall, Foothold Cymru demonstrated strong youth work practice by putting young people at the centre of everything they do and creating a supportive and empowering environment.
Placement Report: Carmarthen District Swimming Club
During my placement at Carmarthen District Swimming Club, I experienced youth work in a more structured, sports-based setting. Although it is not a traditional youth work organisation, many of the same principles and cornerstones were still evident. One of the main examples of good practice was the way coaches and volunteers supported young swimmers both physically and emotionally. They created a positive environment
where effort and improvement were valued, not just performance, which reflects a strengths-based approach (Saleebey, 1996).
Building relationships was still a key part of the role. Coaches took time to get to know swimmers individually, which helped create trust and a sense of belonging. This links again to Rogers’ (1951) theory, as swimmers were treated with respect and encouragement, helping to boost their confidence. For example, younger swimmers were praised for small achievements, which motivated them to keep improving.
The club also demonstrated elements of informal education, which is a key part of Youth Work. While swimming skills were the focus, young people were also learning teamwork, discipline, and resilience. This can be linked to experiential learning theory where learning happens through experience and reflection (Kolb, 1984). Swimmers learned by doing, receiving feedback, and improving over time.
In terms of policy and safeguarding, the club followed guidelines set by Swim Wales (2026), ensuring that all sessions were safe and well-managed. This included supervision, health and safety procedures, and appropriate behaviour from both staff and swimmers. These practices align with safeguarding principles and national standards in sport.
Inclusion was also visible, although in a slightly different way compared to Foothold Cymru. Swimmers of different abilities trained together within structured squads, and support was given based on individual needs. However, the competitive nature of the club sometimes meant there was more focus on performance, which could be a limitation when compared to traditional youth work settings that prioritise personal development above all else.
Overall, Carmarthen District Swimming Club still reflects key Youth Work principles, particularly in building confidence, promoting teamwork, and supporting young people’s development. It shows how Youth Work values can be applied in different environments, including sports-based settings.
Overall, both Foothold Cymru and Carmarthen District Swimming Club provided valuable, but different, experiences of Youth Work in practice. Foothold Cymru clearly reflected traditional youth work approaches, with a strong focus on informal education, voluntary participation, and empowering young people to express themselves and develop confidence. The environment was centred around the needs of the young people, allowing them to take ownership of their experiences and feel supported in a safe and inclusive space. In contrast, Carmarthen District Swimming Club demonstrated how youth work principles can still be applied within a more structured, sport-based setting. While there was a greater focus on performance and skill development, the club still promoted important values such as teamwork, resilience, and confidence-building.
Both placements highlighted the importance of building positive relationships, maintaining safeguarding standards, and creating inclusive environments where young people feel valued. They also showed that youth work is not limited to one type of setting, but can take place in a variety of environments where young people are supported in their personal and social development. Overall, these experiences have helped develop my understanding of how theory, policy, and the core values of youth work can be applied in different ways, while still aiming towards the same goal of supporting young people to reach their full potential.
Macro Reflective Account
This reflective account looks at what I have learned and how I have developed after completing 250 hours on placement at Foothold Cymru and Carmarthen District Swimming Club. Over this time, I have grown a lot in confidence, communication, and understanding of what youth work actually is. By reflecting on my six key experiences, I can clearly see how I have developed and how this links to theory, policy, and the Youth Work National Occupational Standards (NOS).
At the start of my placement, I found Foothold Cymru quite difficult. I didn’t feel very confident and wasn’t always sure what I was meant to be doing. This made it harder for me to get involved, and I struggled to enjoy it at times. However, looking back, I can see that I still learned a lot from these challenges. For example, during a cooking session with young people from Ysgol y Strade, a girl refused to tie her hair back. I knew this was a health and safety issue, but I felt unsure about how to challenge her without affecting our relationship. This links to safeguarding and the responsibility youth workers have to keep young people safe. Reflecting on it now, I realise I should have been more confident and clearly explained why the rule was important. It showed me that youth work isn’t just about being friendly—it’s also about setting boundaries
Another experience at Foothold Cymru was when I visited Ysgol y Strade and saw a young boy translating from Welsh to English. This really stood out to me because it showed how young people’s skills can be used in a positive way. Instead of seeing language as a barrier, it became something that helped everyone. This links to inclusion and the Equality Act 2010, as it’s about making sure everyone can take part and feel included. It also showed me that youth work is about recognising what young people are good at and building on that.
I also had a moment where teachers thanked me for the work I had been doing, and I didn’t really know how to take the compliment. I felt a bit awkward and didn’t believe I had done enough to deserve it. This made me realise that I lacked confidence in myself. Linking this to Carl Rogers (1951), self-confidence is really important when building relationships with others. If I don’t believe in myself, it can affect how I work with young people. This experience helped me understand that accepting positive feedback is part of developing professionally.
My placement at Carmarthen District Swimming Club was very different and, honestly, where I started to enjoy my placement a lot more. At first, I found it hard because I’m not a swimmer, so I had to learn all the techniques and what everything meant. This pushed me out of my comfort zone, but over time I improved. This links to David Kolb (1984), as I was learning through experience and practice. The more I got involved, the more confident I became.
One of my biggest achievements was working with a young person with ADHD. At first, it was hard to get him to listen, but I built a good relationship with him and found ways to communicate that worked. This showed me how important it is to be patient and adapt to different young people’s needs. However, when he refused to move up a group because I wouldn’t be his coach anymore, it made me realise the importance of boundaries. While it was good that he trusted me, it also showed that I needed to make sure he didn’t become too dependent on me. The Youth Work NOS talks about supporting young people’s independence, and this experience helped me understand that better.
Looking at my overall experience, I can see a big change in myself. I didn’t really enjoy Foothold Cymru and found it hard to stay motivated, but when I moved to the swimming club, everything changed. I felt more confident, more involved, and like I was actually making a difference. This helped me realise that youth work can happen in different settings, not just youth centres. It also showed me how important it is to feel comfortable in the environment you are working in.
This links to Paulo Freire (1970), who talks about empowerment and how people learn through meaningful experiences. At the swimming club, I felt like I was helping young people grow, and that made me more confident in myself. I started to see myself as someone who could actually have a positive influence.
In relation to my professional development plan, I have identified a few areas I want to improve on. First, I need to keep building my confidence, especially when dealing with challenging situations. Second, I want to get better at thinking in the moment, not just reflecting afterwards. This will help me respond better during sessions. Third, I want to improve my knowledge of safeguarding and policies, so I feel more confident in what I’m doing.
Overall, completing 250 hours on placement has helped me grow a lot, both personally and professionally. I have learned from both the good and the difficult experiences, and I now have a better understanding of youth work. Moving forward, I will use what I have learned to be more confident, more reflective, and better at supporting young people. This experience has helped me realise that I can make a difference, and it has prepared me for future placements and opportunities in youth work.
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