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Following are the characters in the video that you must watch before attempting to answer the questions. These character are a team of students working on a project.
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	Lena, a hardworking undergraduate from Germany, approaches her studies with detailed-oriented care and a consistent dedication to quality. Driven by a preference for precision and a reliance on empirical evidence, she consistently delivers exceptionally researched and thoroughly documented work.
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	Omar, an undergraduate student from Jordan whose confidence and persuasive charisma naturally draw others to him. With a natural ability to make quick decisions and a genuine talent for motivating those around him.

	[image: ]
	Hannah, an undergraduate student from Ireland, whose calm manner and sharp intellect are instantly recognisable. Bringing her thoughtful, detail-oriented approach to everything she does, Hannah is a researcher through and through, thriving on evidence and considered evaluation.
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	Kenji, a Japanese undergraduate student known for his calmness, reliability, and strong sense of community. Always prioritising group harmony, Kenji always offers supportive guidance on group projects.
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	Priya, an undergraduate student from India whose vibrant energy and dynamic resourcefulness are instantly recognisable. Bringing her unique blend of passion and practicality to the academic world, Priya is a natural networker and problem-solver.
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	Alex, a computer science major from Canada. Analytical, tech-savvy, and deeply practical, he approaches every academic challenge with a systematic mindset, always finding ways to streamline work using digital tools. He prefers to organise data for projects and fine-tuning workflows.





Watch the video and then answer the following ten questions within the spaces provided. Each question carries equal mark. Each answer should be a minimum of 100 words and a maximum of 150 words. Please note that the questions are grouped by topics, instead of following the timeline. You need to watch the whole video before answering the questions. Please make sure that you provide citation and references for all the relevant concepts you use in answering the questions.  

Question 1
Explain what teamwork is, give examples from the video.
	Teamwork means working together towards a goal by communicating and unifying each skills and expertise of each member. Effective teamwork means having excellent communication skills, listening to each other, sharing information and respecting different viewpoints. The scenes in the video shows why these values matter, Omar supports framework while Lena is attentive about verifying data analysis. Although they both disagree both could work together to benefit the team’s work. One can focus on direction whilst the other can protect accuracy. Priya illustrates effective teamwork by encouraging Omar’s framework and giving Lena 48 hours to check the data analysis. this shows her intercession demonstrates how team members can work together by using different strengths. Hannah also highlights why it is important to have quieter member of the team to also be able to contribute.  













Question 2
Omar states that the team has been debating for two hours, the team members look worried. Lena intervenes and argues, Omar intervenes again. Hannah looks troubled. (timestamp: 2:00 – 2:56). Identify which of Tuckman's Stages of Team Development this part of the video represents.
	The scene within 2:00 to 2:56 indicates the storming method from the second stage of Tuckman’s model. During the storming method each member of the team is disagreeing with one another, and they are struggling to find an effective way to work together. Omar states that the team has been arguing for two hours which indicates they will not come to an agreement. Whilst Lena argues her position and Omar intervenes both their margins will be unresolved. The members of the team look worried, and Hannah appears to be troubled suggesting the disagreement is effecting the team’s communication and confidence. The next stage is called norming. The team needs to learn to communicate with one other effectively and agree on responsibilities on shared approach. 












Question 3
Identify & explain which Tuckman's Stages of Team Development is the team in during the last 2 minutes of the video (timestamp 4:00 – 5:58).
	The interpretation is performing which outlines the team agreeing approach into action.  In Tuckman’s model the, performing happens when a team work together towards their shared objective and using clear responsibilities and well-matched strengths. Priya’s earlier proposition creates this attribution by aligning Omar’s framework and Lena data. During the end, if the members carry out their responsibilities by finding the solution and communicate with one another clearly this would support performing. However, if the members build their responsibilities and build trust this term would be called norming. The difference is that norming establishes working together by having a productive working relationship. Whereas performing would use this to achieve this final verdict.












Question 4
Explain what Group Decision Making is, provide a relevant example from the video.
	
Group decision making means when a several people contribute and discuss possible outcomes and come together to create a course of action as whole. It allows a team to have different perspectives rather than rely on a single person conclusion. However, it requires considerate discussion as dominant voices can extended disagreements reducing its efficiency. 
An example from the video is the scene discussion about Omar’s framework and Lena’s focus over data accuracy.  Priya suggests integrating these priorities by supporting the framework, allowing 48 hours for verification. This demonstrates how a discussion can produce an option that incorporates multiple members contributions. It becomes a group proposal if the other members accept the proposition and commit to the plan. 



















Question 5
Explain what Nominal Technique is, provide an example from the video.
	The nominal technique is a method designed to give each member of the team an opportunity to participate. They each work on their answers independently then come together to share ideas in turn and justifying each suggestions ranking them and voting on their preferences.  In this combination the group identifies its preferred option and the techniques used. When Omar and Lena dominate the whole discussion Hannah struggles to raise her opinion. This could be resolved if the members could mind map each of their ideas and find a resolution to move forward after having clear structure. 













Question 6
What (Thomas-Kilmann model) conflict mode does Priya use when she states "We do not have to choose between being brilliant or being thorough.", and she supports Omar’s framework while giving Lena 48 hours to verify the data? (timestamp 3:20 – 3:36)
	Priya displays the collaborating conflict mode in the Thomas Kilmann model role as this shows high assertiveness and with high cooperativeness. She addresses the team’s problem accordingly while satisfying the concerns of her team members. She can distinguish Omar’s wish to continue his framework and Lena’s output to verify data. She enables the team to succeed by supporting Omar’s framework and offering 48 hours for examination as she brings both member’s priorities together. Her behaviour shows creative thinking and accuracy as she does not force the team to select one idea. This is different from compromising which would mean the team would need to give up one proposal and will not be satisfied.













[bookmark: _Hlk235013529]




Question 7
When the debate between Omar and Lena peaks, Hannah responds by "shrinking back slightly in her chair" and softly trailing off as she is spoken over. Using the Thomas-Kilmann Conflict Mode, identify and describe Hannah's conflict mode in this scene. ( timestamp 2:00 - 2:45)
	Hannah’s behaviour represents the avoiding conflict mode. In Thomas Kilman’s model avoiding meaning low assertiveness and low cooperativeness during disagreements. This is a person who chooses not to address the issue and postpones engaging with it. Hannah choosing not to speak up during arguments suggests she is withdrawing from the discussion. She does not defend her attribution towards the team and attempt to resolve Lena and Omar’s disagreement. This does not mean she lacks any interest towards the team, rather the tense atmosphere may make the situation difficult to participate. Avoiding differs from being compliance because she is not agreeing to another person’s position and she is unsure whether to speak up. This leaves her outlook on this matter unheard, which limits the team contribution.












Question 8
Identify which Belbin roles Alex and Priya might be demonstrating (e.g., Plant, Implementer, Coordinator, Specialist, Monitor Evaluator, etc.) and explain them with relevant examples from the video.
	Priya demonstrates the coordinator role as she brings together the team objective and responsibilities. She underlines Omar’s framework and Lena data verification which gives the team a clear path to move forward. She also shows teamwork by bringing the team to work together and recognising both members values towards their contribution. Alex’s role cannot be clearly identified from the scenes. If he turns the proposal into a practical task and works towards the deadline, the implementor would be the appropriate term to describe him. If Alex generated an original strategy, plant would be a better term. Belbin’s role describes behaviour and contributions which means a character can indicate more than one role in this format.














Question 9
Identify which Belbin roles Omar and Lena might be demonstrating (e.g., Plant, Implementer, Coordinator, Specialist, Monitor Evaluator, etc.) and explain them with relevant examples from the video.
	Omar demonstrates the plant role from his framework to the team’s problem. Plants find a way to be creative and demonstrate solutions through disagreements. He also shows sharper behaviour through his contribution and frustration that the team has had the same discussion for two hours.  Shapers push the team to achieve their target although this can create tension if it is not addressed correctly. Lena’s behaviour indicates monitor evaluator as this role assesses plans carefully and evaluates whether they are acceptable. She also demonstrates complete finisher behaviour if she focuses on finding errors and confirming details before completion, both their contribution is potentially complementary to each other as Omar provides the ideas and Lena’s inserts accuracy. Priya’s approach unites the team to come together treating the team’s diverse views as shared strengths.










Question 10
After watching the video, decide which Belbin role you would naturally take in this team and why would you take that role?
	In Belbin’s role I would take the implementor role as this means the person who turns plans into action and gives realistic steps, timelines and knows how to keep things moving when the team is still debating on planning. I am a natural implementor naturally and I enjoy turning simple ideas into practical actions and value structure in teamwork. I would make sure the team moves beyond the discussion to plan innovatively and ensure the plan is carried out effectively.
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