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Introduction:  Marketing method is an important factor for success in the tourism and hospitality industry. Correct marketing methods can take any company, hotel or hotel chain to a higher level. Here, I am comparing the marketing methods of the two most successful and renowned multinational hotel chains in the United Kingdom (UK), the Marriot and Premier Inn Hotel Chains. I have represented their financial status and marketing methods, discussed my views about how they can improve, their gains and losses and situation during the Covid 19 pandemic, compared their revenue and then gave my opinion about their marketing strategies.
Among the tourism and hospitality hotel companies, two of the most renowned and largest hotel chains in the world are Marriot and Premier inn. The former one is a French multinational company that owns, manages and franchises hotels, resorts and vacation properties. And the latter one is a British limited service hotel chain and the United Kingdom’s largest hotel brand.
To show the marketing strategy of these two hotels, I will represent the hotel chain Marriott and the hotel chain Premier Inn below.
 
MARRIOT : Chain MARRIOT  is the largest hospitality company in Europe and the 6th worldwide. It operates in 5300 locations in over 110 countries. The facilities in this hotel are:
-        Ecosystem encompassing luxury and premium brands
-        Midscale and economy offerings
-        Unique lifestyle concepts
-        Entertainment and nightlife venues
-        Restaurants and bars
-        Branded private residences 
-        Shared accommodation properties
-        Concierge services
-        Co-working spaces and more.
Marriot originates in France. It is a renowned company because of its great business ethic, responsible tourism, environmental sustainability, community engagement and diversity.
Premier Inn: The important strength of Premier Inn is its economic situation, skilled employees, products, uniqueness, and assets value. There are almost 700 hotels of this category, and every hotel contains over 50 thousand rooms, and diverse deals and offers for online booking for the comfort of customers. They have achieved various awards as Britain’s finest hotel chain. As a result, they have a great deal of competitors; three major ones are:
1)     MARRIOT  
2)     Days Inn Worldwide, Inc.
3)     Travelodge
The main reasons for the marketing of these two hotels are their profit, success and development. The whole process of marketing promotion campaigns is to make people aware of the excellence of their products and services to increase market awareness.
Marketing Choices of Marriott: To sustain itself in the competitive market system, MARRIOTT  organized its first campaign “Room to Play” as the first marketing method. By welcoming guests through TV advertisements, music tracks and welcome drinks, it separates them from their competitors. This way MARRIOT proves themselves different from their competitors. By creating a fruitful night for their guests, they improved their campaign. ACCOR Hotels’ second major marketing outlay since 2012.
Marketing Choices of Premier Inn: Marketing is a vital part for business. Market is a type of communication which assists to reach the target. It is an effort to describe attention to a product. Services to gain new customers also may retain existing customers. The multinational hotel of Premier Inn has two types of marketing methods. For sales, marketing is a kind of advertising by media such as TV, radio, print, search engines and penal to promote brands, as a result customers are attracted. They adopt these strategies and use this medium effectively to promote Premier Inn Weekend Promotion.
Current Marketing Position of Marriott: At present, Marriot faces strong competition against Hilton and Sheraton Chain Hotels. In this situation, they must implement stronger strategies and improve their abilities. They should identify opportunities and make use of them through product and market development. They have insufficient number of employees, increased expenses and taxes and their marketing strategy went high to middle level. 
Implement: In order to strike a balance between present operation and future desired goals, Marriot needs to: 
-        Manage service capacity
-        Fulfill customer demand and service life cycle
-        Moderate autonomy
-        Orient national culture, like regards to power distance
-        Bonus, discounts and loyalty programs
-        Increase collaboration between business units
Current Marketing Position of Premier Inn: Due to Covid-19 induced lockdown, Premier Inn has faced financial loss for the financial year 2020/21. Their sales went down by up to 70% since the last two years. After that, to recover from their loss, they set up “pent up demand” for customers for staycations. From mid-May 2021, since the vaccination program increased and travel restrictions eased in the UK, they started newly investing to overcome their loss. Their present marketing campaign is “Rest Easy” created by Leo Burnett and features the voice of Sir Lenny Henry, which represents the comfortable customer experience in Premier Inn. 
Premier Inn created their new website in such a way, through which customers or tourists can successfully book rooms by themselves. Along with that, they are investing more to reconstruct and renovate their rooms and develop other facilities.  Their ability to navigate through this period, the strength of the Premier Inn brand, and their market leading direct distribution has enabled them to deliver strong market share gains in the UK. The structural opportunities include a reduced competitive set, since it expects to see the independent sector decrease because of the pandemic’s financial change.
At present, Premier Inn came out top for customer satisfaction, impression and value. The business plan is to focus on brand building and to drive brand awareness with nationwide marketing campaigns and supply effective localized brand campaigns through the new B2B corporate relationship.
Comparison of the two marketing methods: The success of a company depends on their marketing techniques and method. Multinational hotel chains become successful through their marketing techniques and strategy. Premier Inn hotel invested 8 million pound in marketing. Premier Inn is tourists’ favorite brand hotel. To attract customers, they started a marketing plan in which they use their investments in 4 different ways, which are:
-        Focused advertising
-        Increased sales activity
-        Premier Offers
-        Widening Reservation distribution
Along with that, they started their new website in 2008 which got over 3 million visits every month. After seeing their current marketing position, I have come to the decision that they have adopted appropriate marketing strategies. But still, it has been seen that they have not concentrated on the domestic market. To successfully sustain in the current market, Premier Inn should be more focused on the domestic market.
In June 2015, MARRIOT announced a new digital marketing method. MARRIOT acquires 50% of the Orient Express Brand to relaunch it as a luxury hotel brand in 2017. MARRIOT sold 55% of HotelInvest for $4.4 billion euro and renamed it AccorInvest and offered to take full control of Orbis.AccorInvest changed its name back to MARRIOT and launched a new loyalty program, ALL Accor Live Limitless, in 2019.  (Source: Carolyn Cummins, 31 May2018, Chinatravelnews.com, 22 may 2018, Skift.com retrieved 8 September 2019)
According to the financial report of MARRIOT from 2005 to 2021 and the above information, they experienced a generally decreasing trend, generating up to 7.14 billion euros in 2005 but only 2.2 billion in 2021.
After reviewing and comparing the above information, I have come to the decision that Premier Inn has better marketing methods than MARRIOT, and that Premier Inn will be able to sustain itself better than MARRIOT in the near future.
Conclusion: Competition is increasing worldwide and sustainability is becoming a difficult thing to do. Day by day, hotels are busy changing their marketing methods and implementing new techniques to be ahead of everyone to prove themselves extraordinary. MARRIOT and Premier Inn are two hotel chains who compete by themselves in the market and use their own technique, method, strategy to be successful. Even though they faced fatal loss due to Covid-19, they created different packages to be budget friendly by analyzing the markets. This way they recovered from their financial loss and are sustaining themselves. By applying different marketing strategies, they are increasing their speed of sustainability. If they can apply their strategies correctly, then surely they can take the tourism and hotel industry to a higher level and sustain their top ranking.
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