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Migration often leads to collectivist societies moving into or alongside individualist societies and visa-versa; these two forms of ‘cultures’ do co-exist.  What is meant by collectivistic and Individualistic cultures?  What are the advantages or disadvantages for both the migrating  and the host societies of these two cultures?  Discuss.
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The nations of the world and  the societies within them have at some point or other been categorised, labelled and critiqued; human nature appears to be intrigued by perceived differences between the peoples of a shared planet.  The word culture has been used, rightly or wrongly, by differing societies to seek identity, highlight differences and often leading to misunderstanding, racism, conflict and prejudice.  In his opening chapter, Heine discusses the many aspects and theories relating to perceptions of cultural psychology, which demonstrates that there is not one definitive description to say what culture is. (Heine, 2016)  However, differing cultures can and do sit next to each other in many societies and although may appear to be very different can in fact live alongside each other peacefully and it can be advantageous to do so.  This essay will discuss two social cultural terms, individualist and collectivist, using, in part, the 6D theory of Hofstede (Hofstede, 1994) and the opinions of Heine’s (Heine, 2016) to seek to explain the basic concept of these societal groups.  By way of example of co-existing groups, I have chosen the USA, as an ‘individualist’ society, and the religious communities of the Amish, a ‘collectivist’ culture or society; I will endeavour to show how these two cultures can be diverse but live alongside each other, despite their differences.  Using this example of two cultures, I will be further exploring how the two groups are able to benefit each other, with tourism being just one such advantage, or disadvantage.  I shall discuss how the Amish way of life, their traditions and religious beliefs have been able to remain strong, despite the dynamic world that surrounds them.

Hofstede, through his own research and collaboration with others came up with the ‘4 cultural dimensions’ which was extended and added to by a further 2 dimensions.  These 6 dimensions (see fig.1) were researched, through his business management and cross-cultural psychology interests, mainly for the use within industry, enabling businesses to recognise differing cultural sensibilities and norms within other nations and thus encouraging mutual trade and economic growth.  ‘Hofstede carried out his ‘research as manager of the Personnel Research Department of IBM Europa’, (University of Groningen Library, 2020), using a questionnaire called the Values Survey Module’. (British Library - Business and Management, n.d.).  By understanding and appreciating that there are global cultural differences, businesses can adjust their communication methods and ensure better understanding of cross-cultural values.  Hofstede’s dimensions are extremely useful within business but also enable anyone studying culture and psychology to begin to understand and appreciate global societal diversity.  Hofstede’s dimensions are a starting point to understand cultural differences but do not necessary reflect differences within societies and how cross-culture survives when the differences would seem to be what should divide rather than unite.  Heine questions psychological theories, such as those of Hofstede, noting that research and theories are ‘generated in Western cultural contexts’ (Heine, 2016, p. 218).  Heine also points out that even within individualist societies there can be found collectivist cultures and vice versa. (Heine, 2016).
From the map illustration (fig.2), created to demonstrate collectivist and individualist nations of the world, it can be demonstrated how Hofstede’s theory can be viewed to be an overview that requires further analysis and research.  It cannot be assumed that, for example, all those living in China are to be considered ‘collectivist’ or that all Europeans are ‘individualist’.  It is however beneficial to understand what the terms ‘collective’ and ‘individualist’ mean in respect to cultural differences.

Hofstede describes individualist societies as where ‘the interests of the individual prevail over the interests of the group’ and of the collectivist societies where ‘the interest of the group prevails over the interest of the individual’ (Hofstede, 1994, p. 50).  In individualist society emphasis is put on the self, the individual potential, personal goals, and although family may be a big part of an individual’s life there is no emphasis on the larger group within the society; self-reliance, reward for individual achievement, are characteristic of individualism.  Collectivist society puts more emphasis on the group than on the self, therefore work and activities are acted out for the benefit of the wider group and community and its well-being.  Hofstede’s chapter on collectivist and individualist societies is entitled ‘I, we, and they’ (Hofstede, 1994, p. 49), the term ‘I’ is how we described individualist culture, and the term ‘we’ is how he viewed the collectivist cultures.  The words community, care, co-dependency express collectivism, whereas insular, independent, could be used to describe individualism.  Examples of individualistic societies can be seen mainly in the west, such as the UK, the US, and European countries, collectivist societies are found in African countries, Asian regions and South America.  Hofstede looked at many aspects of life of individualist collectivist societies, which included ‘general norms, family, school, and workplace’ (Hofstede, 1994, p. 67).  One of Hofstede’s conclusions was that the collectivist ‘relationship prevails over task’ and the individualist ‘task prevails over relationship’ (Hofstede, 1994), the comparisons could almost be written as individualist equal selfish and collectivist equals selfless.  
It would be wrong to suggest that either individualist or collectivist cultures are better than the other, but I believe that for each group there is a necessity to appreciate and respect the differences that they have.  Trade, commerce and international development benefit from psychological research, such as Hofstede’s, because it is through understanding and being aware of so-called cultural differences, misinterpretations can be avoided.  
When two cultural societies such as individualism and collectivism cross paths, a further theory comes into play, that of acculturation. John Berry writes of ‘integration, assimilation, separation and marginalisation’ (Berry, 2005) in his works regarding acculturation.  When migrating from a differing culture to that of the host, those migrating may seek to leave their traditions behind and integrate into their host society, they may wish to participate in the activities of their host society whilst remaining true to their own traditional culture, did they may not wish to participate at all, choosing to be separate from the host culture, it may also be the case that the host society don’t wish to welcome the migrant community.  Communication and cooperation are key from both migrating and host community.
The migration of an Amish collectivist society to host society of individualist USA is an example of how to cultures with different values and lifestyles cannot only live alongside each other but can also be of benefit to each other, without the loss of belief and traditions.
Amish migration to the Americas was in 1720 , at a time of famine and religious differences in Europe, and at the invitation of a Quaker, William Penn, who hoped to use land in ‘Pennsylvania for a Great Experiment; to see if people of different religions could live together harmoniously’ (Jefferson, 1998, p. 8).  This migration was only 113 years after the first English settled colony was ‘founded at Jamestown, Virginia…to escape religious persecution’. (America's story from American Library, 2020)  The Amish migration, I would suggest, is quite unique, in that 300 years of settlement has seen little change in lifestyle, and they have continued their strong belief in God and continuation of their faith.  Yet each Amish community is surrounded by a powerful and dynamic individualistic society and culture, where economy, capitalism and technology, and pace of life are so very different. 
Old Order Amish, perhaps the most identifiable by neighbours and visitors to their community, could be seen as quaint, folk-like, however, Schlabach quotes Hostetler as saying ‘old order Amish are neither geographically isolated nor primitive or peasant in the traditional sense’ (Schlabach, 1988).  The Amish do have their own language, a dialect of Swiss-German, plain dress code, horse-drawn buggies rather than automobiles, they work the land using old and traditional methods; their way of life is not to preserve a time gone by, but to continue living a frugal and faithful life according to their strong religious convictions, their service to God permeates all aspects of their lives. (Jefferson, 1998)
Heine when discussing acculturation strategies asks the question ‘do people have positive attitudes towards their host culture, and are they actively seeking to fit in?’ (Heine, 2016, p. 267).  Economically it makes sense for the Old Order Amish to communicate with their individualistic neighbours, that they refer to as the ‘English’, but there is no requirement for them to fit in because they do not seek to change their lifestyle and beliefs.  Trading home-grown produce, eggs, milk and handcrafted items gives the Amish an income and so cooperation is needed, but not a need to compromise their values.  
A further income for both Amish communities and their ‘English’ neighbours comes from tourism.  One commodity, produced by Amish women, has brought visitors from near and far; quilt making has changed aspects of Amish life, and demonstrates that adaption to traditional ways of life can be made without compromising the overall way of life.  
The traditional Amish quilt was made for utility, being made from fabrics left over from other projects and layered with wool or cotton.  The patchwork created from these fabrics was then layered and quilted with hand stitching, using designs passed down through generations.  Amish women have adapted their designs and fabrics to meet tourist expectations.  In doing so they have stepped away from their traditional way of making quilts; but as a community all benefit from sales is shared and where a woman’s main work is quilt making, other women within the community help her to meet the demands of home life, for example it is not uncommon for women to group together and to clean each other’s homes in turn. (Jefferson, 1998).  The visiting tourists contribute to the local economy, the difference between the Amish and their neighbouring community, is that the money generated shared by the collectivist Amish and increases the wealth of the individualist and capitalist society.
Whilst tourism is advantageous to both the Amish and their individualistic neighbours, bringing an income to the community, it also brings disadvantages, specifically to the Amish.  Tourists travel to areas inhabited by the Amish for varying reasons; curiosity being one such reason.  Deepak Chhabra published an article that researched the phenomena of ‘tourist gaze’. (Chhabra, 2010)  In this research tourism is viewed from the Amish perspective and also reveals how the Western individualistic society of the US promotes Amish culture in ‘tour guides and promotional brochures’. (Chhabra, 2010, p. 101)  The brochures, it is said, do not ‘provide information how to be sensitive and less intrusive’ to the Amish, and of the tour guides the researcher writes that they ‘gave the impression that an eager Old Order Amish community was waiting to unveil itself’. (Chhabra, 2010, p. 101).  Tourists may have the best intentions but accepting the brochures sales pitch does little to help understand the uniqueness and value of the Amish collectivist culture.  
‘Tourist gaze’ has a negative impact, in the words of the Amish, tourists ’show disrespect, stare at us and our children, take pictures, intrusion into our private lives, lack of understanding about culture’ (Chhabra, 2010).  For the individualistic neighbouring society, the Old Order Amish imagery can be used ‘in tourist promotion materials, area maps, and billboards’ (Chhabra, 2010, p. 97) which in turn brings visitors and their spending power, bolstering local economy and exploiting their perceived asset, Amish people.  
Inadvertently, the Amish communities ‘have become directly tied to the economic structure of the mainstream society’, (Chhabra, 2010, p. 102).  In an individualistic society this would lead to the rich getting richer and profit before people attitude, however in the strong collectivist Amish culture it is a people before profit attitude that prevails.  Jan Jefferson writes that ‘the economic realities of owning property and running business mean the Amish must find ways to work out compromises with the outside world without sacrificing their values’ (Jefferson, 1998, p. 107)  Community must benefit and not the individual.
In conclusion it can be said that there are indeed advantages and disadvantages to differing cultures such as individualistic and collectivistic living side-by-side.  In the example of the collectivist society, the Amish, and the individualistic society of the US, it does appear that the host society, the US, is dominant.  Although there are compromises from both the host and migrating society, the migrating society has the burden of retaining its traditions, beliefs and values whilst surrounded by a society whose values are based on capital and wealth and self-promotion.  In the case of the Amish, with their unique approach to life it is hoped that they will be able to continue living alongside their individualistic neighbour and not find themselves absorbed into that society of an alien culture.
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