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Introduction
[bookmark: _Toc511311654]The purpose of this project is to address problems that arise in international teams, such as diversity, inclusion, ethics, and culture. I'll be showing examples of how I'd solve the problem throughout and offering proof that there is a problem. For each part, I will also list the advantages and disadvantages, outlining any potential drawbacks to each scenario if carried out improperly. After doing that, I will conclude this essay on managing a multinational team with a summary of my observations.

Section 1- Diversity
[bookmark: _Toc456901517]In my opinion diversity main issues are gender , ethnicity , age and sexual orientation.  It is crucial  in any organization to have inclusivity, allowing people in the workplace to not be judged for being somewhat different. Diversity opens doors to fresh thinking and helps to unleash creativity. The world of business is not an exception. A company grows more inventive and resilient the more it is receptive to ideas from employees with varied backgrounds. Diversity not only boosts productivity but also generates constructive conflict that encourages thought and challenges conformity. But accepting diversity is harder than just saying it. A poorly implemented strategy could cause disagreement, unease, and friction inside an organisation. For a firm with aspirations to expand globally and improve people's lives on all continents, diversity is an extremely vital aspect to have. According to a specific survey, 40% of employees enjoy their jobs because they get along with their co-workers. This indicates that office workers' enthusiasm of their occupations was primarily due to their co-workers. (Miller, 2016).Referring back to my first sentence regarding age.  It is possible to build mentoring in the workplace because of the wide age group, which also provides instructional moments for both generations for example , Gen Z and Millennials. This is due to the possibility of them having a mentor who can assist them and accelerate them in their jobs. The younger generation should be able to ask professionals with more years of experience for advice in workplaces. Which then opens doors creating them to be young professionals. However , in circumstances where different generations are working towards the same objective, communication and understanding could be challenging, just as there is diversity in a population. Therefore, when there are opposing ideas and needs, balance is crucial. By refraining from using aggressive language, this problem can be overcome.
[bookmark: _Toc511311655]
Section 2-Inclusion 
While frequently used in conjunction with diversity, inclusion is a distinct idea all on its own. Giving everyone equal access to opportunities and resources is the practise of inclusion. Workplace inclusion initiatives give historically marginalised groups, such as those based on gender, race, or disabilities, a way to feel equal in the workplace. The workplace is a safer, more respectful place for all employees when inclusive steps are taken, such as organising employee resource groups or holding informational workshops. However, it is even harder to quantify inclusion and a work atmosphere where everyone feels respected, accepted, supported, and appreciated. A worldwide team needs input from all employees if it is to function effectively. The Harvard Business Review claims that it is very challenging to encourage and assess employee participation. First, leadership needs to develop a comprehensive definition of "inclusion." Then, people and HR departments must routinely collect input on their ongoing or proposed initiatives from all employees. (This is a crucial stage because without the perspectives of all employees, inclusion is impossible.  (Romansky et al., 2016) For my global team to be successful , I need to make an effort to recognize when someone is not being included. This can be easily done by all members by merely paying attention to those around them. Back in 2016, women in the White House band together and adopted a meeting strategy called “amplification,” where if one woman stated an idea or important point, another woman would repeat the same point and give credit to the original woman (Crockett, 2016). Anyone can do this regardless of gender, and in doing so, you’re helping bring underrepresented voices to the table. In general, being inclusive is acting with kindness and consideration. Spend time with your staff by getting to know them by inquiring about their personal lives and how their days are going. Making real friendships and treating each person as an individual. It will take everyone's deliberate support to accomplish so, but changes like these will establish a community and the workforce will benefit from creating an inclusive work environment.
[bookmark: _Toc511311656]
Section 3-Ethics
Employers and employees are expected to abide by a set of guidelines known as workplace ethics that apply to the moral tenets of the company. The moral code that directs workers as to what is appropriate and inappropriate behaviour in the workplace is known as ethics. It's also critical to recognise that there is a dividing line between what is moral and what is legal. A business's conduct may be viewed as unethical even though it complies with all applicable rules and regulations. Business choices are not always clear-cut. Furthermore, executives do not place a high priority on workplace ethics in a fiercely competitive, profit-focused setting. “Most people think about ethics from a black-and-white standpoint: stealing office supplies or outright lying to customers. Ethics is much more subtle and more important in our daily work,” (Herschberg, 2020, p. 21). To build a successful company with contented and devoted team members, workplace ethics are a crucial component. High ethical standards can provide stakeholders ,including clients, consumers, and anyone who are involved in business operations, the impression that the company is looking out for their interests. Organisations can keep the best interests of their employees in mind while keeping a positive impact on those they interact with through their procedures by consciously including ethical rules into their structure. Organisations that publicly demonstrate their dedication to upholding high ethical standards typically treat their people better and encourage them to behave appropriately under the same presumptions. These moral guidelines aid in setting expectations for how business activities will impact stakeholders' well-being and individual interests. Organisations and stakeholders may establish a work climate where people feel respected, heard, and happy in their positions when they follow through on respecting ethical norms. Organisations may frequently lower worker turnover and more easily entice fresh, exceptional people to work for them thanks to this increased degree of satisfaction. Establishing ethical rules of behaviour at work helps organisations create a culture that upholds these values. When difficulties develop, these recommendations can assist organisational leaders in making concise decisions and resolving issues quickly. When leaders are given clear ethical guidelines to follow, they may utilise these guidelines to guide their decisions and handle disagreements in an easy-to-understand manner. Such shortened decision-making procedures may eventually result in a high degree of organisational uniformity.

[bookmark: _Toc511311657]Section 4- Culture 

There are several levels on which cultures may exist. There are cultural differences between functional areas or even work groups inside organisations. The truth is that it thrives and continually influences many aspects of our everyday life such as ; your beliefs, your passion, your behaviour, and your desire. It is a general phrase that describes all behaviour. It is a skill that is developed through experience and handed down from one generation to the next. What does an organization's or workplace culture actually mean? The phrase alludes to "the practise or method by which things get done" in a social setting. It includes the principles, routines, and practises based on the organization's policies. In summary, it is a group of people deciding on the shared principles that unite them. Leadership, hierarchy, and degrees of control are also implied by culture, and each of these factors depends on the structure and kind of the organisation. For organisations that need strong, motivating leadership, hierarchy is important. Organisational culture instils a sense of shared commitment, purpose, and value in each member of the team. When there is a strong organisational culture, the team works well together to achieve goals and responds within the bounds of the values and principles of the company. To achieve success for both parties, the team works together and for one another. In order to achieve high-performance outputs, a strong culture must be established since it affects organisational behaviour. Development of teams can benefit from organisational culture. However, cultural change can have drawbacks that should be addressed from the outset to avoid issues like employee resistance. Deep-seated values and beliefs form the foundation of cultures, and altering them can lead to conflict and resistance among staff members. Changes to organisational culture need strategy, effort, and time to implement. The organization may benefit from conducting interviews, surveys, and two-way dialogue, evaluate the existing culture. Comparing the advantages and disadvantages of changing the culture. Create a proposal that details the proposed changes as well as the expected advantages if cultural change seems like a good idea. Team restructure, a change in  management frameworks, and other change management techniques should be used to destroy the current culture and create the new one. Since it affects how employees act and perform, culture is significant. It allows efficiency amongst the team. According to Oxford University research, cheerful workers are 13% more productive. (De Neve , 2019) There is no denying the significance of workplace culture, because it conveys the culture of a company and how people act and perform there. Positive and encouraging workplace cultures provide a number of advantages, from high production to excellent reputation. Therefore, it is the duty of the leadership to create a welcoming and encouraging work environment where everyone feels inspired and dedicated to contributing to the success of the organisation. 
[bookmark: _Toc511311658]
Conclusion
[bookmark: _Toc456901523][bookmark: _Toc511311659]Overall , it may be that the 4 scenarios are only a few issues that a global team may come across. However , I have shown exactly how these issues can be resolved and have demonstrated , the importance of and including all 4 of the elements to achieve a successful global team. I have included my own research from websites and books , that shown that there are ways to overcome these issues. 
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