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Pitch to NHS Birmingham and Solihull Integrated Care Board
FAST Together: Reducing Stroke Inequalities in South Asian Communities
Imagine sitting at home with your family when a loved one suddenly struggles to smile, cannot lift one arm and begins speaking unclearly. Would everyone know these are the warning signs of a stroke? More importantly, would they know to call 999 immediately?
Unfortunately, for many people in South Asian communities, the answer is often no. Language barriers, lower health literacy and limited culturally appropriate health information can delay the recognition of stroke symptoms and access to emergency treatment. Yet every minute matters. Without treatment, approximately 1.9 million brain cells are lost every minute, making rapid recognition and action essential (Stroke Association, 2024).
I am proposing FAST Together, a community-based stroke awareness campaign designed specifically to reduce stroke inequalities affecting South Asian communities. The campaign combines culturally appropriate education, trusted community partnerships and digital technology to improve awareness of stroke symptoms, encourage people to call 999 immediately, and promote healthier lifestyles that reduce stroke risk. This approach supports the NHS vision of prevention, early intervention and reducing health inequalities (NHS England, 2019).
This innovation addresses an important public health issue. Research shows that South Asian populations are more likely to develop hypertension, type 2 diabetes and cardiovascular disease at a younger age than the wider UK population, placing them at significantly greater risk of stroke . These inequalities are influenced by wider social determinants of health, including deprivation, education and access to healthcare, as highlighted by the Marmot Review (Marmot et al., 2020).
FAST Together builds on the nationally recognised FAST message:
· Face – Has their face drooped on one side? 
· Arm – Can they raise both arms? 
· Speech – Is their speech slurred or difficult to understand? 
· Time – Call 999 immediately. 
Although this message is well established nationally, it is not always reaching communities that face language or cultural barriers. FAST Together makes stroke education more accessible by producing educational resources in English, Urdu, Punjabi, Bengali and Gujarati. These include short multilingual videos, easy-to-read leaflets, infographics and real-life patient stories that explain stroke symptoms in a culturally sensitive and easy-to-understand way. Early recognition and prompt treatment can significantly improve survival and reduce long-term disability (National Institute for Health and Care Excellence (NICE), 2019).
Technology plays a key role in delivering the campaign. Many South Asian families regularly use smartphones and messaging platforms such as WhatsApp to communicate with relatives and community groups. FAST Together will use WhatsApp, Facebook, Instagram and QR codes to share trusted NHS stroke information directly with local communities. QR codes displayed in GP practices, pharmacies, community centres and places of worship will provide instant access to educational videos, downloadable leaflets and an online stroke risk checker. These digital tools improve accessibility and encourage greater engagement with stroke prevention (NHS England, 2019).
A key feature that makes FAST Together different from traditional public health campaigns is the introduction of Community Stroke Champions. These volunteers will receive training from NHS professionals and the Stroke Association before delivering awareness sessions within their own communities. Because they understand local languages, cultures and traditions, they are well placed to communicate important health messages in a way that people trust and understand. Community-based health promotion has been shown to improve engagement and reduce health inequalities among ethnic minority populations (Raleigh and Holmes, 2021).
Successful delivery depends on strong partnership working. NHS Birmingham and Solihull Integrated Care Board will provide strategic leadership and oversee implementation. GP practices, pharmacists and community nurses will promote stroke awareness during routine appointments and health checks. The Stroke Association will provide specialist knowledge and educational resources, while local authorities and voluntary organisations will support community engagement. Faith organisations, including mosques, temples and gurdwaras, will provide trusted venues for awareness sessions, helping the campaign reach individuals who may not otherwise engage with healthcare services (Office for Health Improvement and Disparities, 2023).
Implementation will take place over twelve months. During the first three months, key stakeholders will work together to consult local communities and co-design multilingual educational resources. Between months four and six, Community Stroke Champions will be recruited and trained. The campaign will then be launched across GP practices, pharmacies, faith centres, community events and digital platforms. The final phase will evaluate the campaign by measuring attendance at awareness sessions, QR code usage, social media engagement, participant feedback and improvements in awareness of the FAST message.
FAST Together supports several national priorities, including reducing health inequalities, promoting prevention and improving cardiovascular health. It aligns with the NHS Long Term Plan, which emphasises prevention, personalised care and tackling health inequalities (NHS England, 2019). The campaign will also comply with the Care Act 2014, the Equality Act 2010, the UK General Data Protection Regulation (UK GDPR) and the NICE guideline for stroke diagnosis and initial management (Department of Health and Social Care, 2014; Equality Act, 2010; Information Commissioner's Office, 2024; NICE, 2019).
The benefits of this campaign extend beyond raising awareness. Earlier recognition of stroke symptoms will encourage more people to contact emergency services without delay, allowing faster access to life-saving treatments. Earlier treatment improves recovery, reduces disability and decreases the need for long-term rehabilitation and social care (NICE, 2019). Increased awareness of risk factors, including hypertension, diabetes, obesity and smoking, will also encourage healthier lifestyle choices and contribute to stroke prevention (World Health Organization, 2023).
Like any innovation, FAST Together may face challenges. Some people may have limited digital skills, while others may be reluctant to engage with healthcare services because of language or cultural differences. These barriers will be addressed by combining digital resources with face-to-face education sessions, translated printed materials and Community Stroke Champions. Although investment is required for training and educational resources, preventing even a small number of strokes has the potential to reduce long-term NHS costs while improving quality of life for patients and their families (Stroke Association, 2024).
In the future, FAST Together could be expanded across other Integrated Care Systems and adapted for different ethnic minority communities. The Community Stroke Champion model could also support awareness campaigns for other long-term conditions, including heart disease and diabetes, creating a sustainable approach to reducing health inequalities.
Stroke is a medical emergency, but with the right knowledge many lives can be saved. FAST Together offers an innovative, practical and culturally appropriate solution that combines education, technology and partnership working to improve stroke awareness within South Asian communities. By empowering individuals with the confidence to recognise the signs of stroke and call 999 immediately, this campaign has the potential to save lives, reduce disability and create lasting value for patients, families and the NHS.
I invite NHS Birmingham and Solihull Integrated Care Board, healthcare professionals, community organisations and faith leaders to support FAST Together. Together, we can recognise FAST, act FAST and save lives.
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