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        Introduction
          In terms of the concept of international hotel management, it focuses on the course curriculum to provide full-time scheduling in the course module regarding the travel and tourism operation that might help in the hotel industry (Rong-Da Liang, 2021). This hospitality department also provides skills and knowledge of behaviour and expertise in the service management system along with different posts such as hotel manager, restaurant manager, beverage director, cabin crew and etc. The purpose of this report to demonstrate the employee life cycle in this hotel industry and what are the current challenges have been faced by the companies or luxurious hotels after the pandemic situation. It also demonstrates the challenges that happen seen by the hotels in the United Kingdom regarding the fact of employee turnover.
          Main Body 
          Demonstrate employee lifecycle in hotels
          In terms of demonstrating the employee life cycle, it is seen that there are different processes that have been perceived for the hotel management employees, such as recruitment, onboarding, retention and separation (Malik, et al., 2022). In the life cycle of an employee in the hotel industry, there are different reward and engagement strategies that have been applied by every company to maintain the productivity and performance of individuals. This section discusses the different life cycle notices in the United Kingdom and what the other hotels have employees in the strategic action to engage the employees in their activities for the customer service (Pappas, 2018).

Figure 1: Stages in the employee life cycle; Source: Author
          Recruitment
          The recruitment process for hotel management students in the United Kingdom basically depends on the flexible and adaptable nature of the candidate with the relevant graduation degree in hospitality (Giousmpasoglou, et al., 2021). It is also required to have both fresher or experienced knowledge, and a good communication skills with at least in English and one native language to understand the consumer requirement and needed things. On the other side, in every department, there are different stages that have been provided to the recruitment process for a chef and housekeeping services different, and the knowledge is also different for these 2 departments; therefore, each hotel industry sets a particular guideline to hire an employee (Okumus, et al., 2020).

          Onboarding
          In terms of the onboarding process in hospitality, it showcases the different departments present in one hotel, such as lodging, recreation, travel, tourism, meeting, events, food and transportation (Pandey, et al., 2022). On behalf of this larger opportunity for a candidate after the recruitment process during the training period, it is given the option towards the employee in which sector it is more preferable to work. In the majority of the cases, during the hiring situation, the company provide information about the vacancy in departments so that the candidate can explore the better hospitality section according to their personal choices.

          Retention
          In terms of the retention of employees at work under the hospital department and serving the consumer, there are certain ways to retain employees in any company. The management team has done the most popular retention strategy to provide achievement and reward strategy to the junior according to the job achievement or the performance has been done. In this case, there are certain hospitality jobs that have a high profile of respect and salary (Alrawahi, et al., 2020). Those are executive chefs in a restaurant, event or travel managers and directors in any department.
          Separation
          Lastly, in the hospitality industry, separation in a sense that it means 2 ways that an employee wants to leave a certain organisation and want to join a different company to serve (McGinley, et al., 2020). On the other side, there is also a process of separation from one department. For example, the candidate has joined the hotel as a chef, but later, it’s changed their personal interest in the travel or food director so the person can change the profession under the hotel management. It can also be denoted as a separation in a job profile that will provide diversification in the CV and also increase the employee diversity in the career.
         Current challenges faced by the hotel in the UK
          In terms of identifying the current challenges that have been faced by the hotel industry in recent times, 2019, before the pandemic situation, it is said that the hospitality industry has a lack of technical infrastructure to maintain the particular experience of online services (Ezzaouia and Bulchand-Gidumal, 2020). One of the main challenges has been faced by the hotels that during the pandemic situation, people were not allowed to have any physical travel, so there is a long vacancy for the station indifferent tourist places in the United Kingdom. Analysing these factors, it is found that there are 5 most important challenges that have been faced by the hotel industry those are technical infrastructure, lack of experience, staff management, competition and sustainable practice (Farooq, et al., 2021).
          Technical infrastructure
          In this contacts of technical infrastructure in hotel management background, companies were not prepared for the pandemic situation, so the physical infrastructure was not well established to reduce the coronavirus. In this concept of enough technical infrastructure, it is seen that the online booking system was not in trend before the log down situation. Therefore it is one of the main challenges that have been faced by the hotel in the United Kingdom and provided the solution of an online booking system and tracking of the other online services in the customers' safety (Yousif, et al., 2021).
          Lack of experience
          During this situation of the pandemic time, there was a lack of experience among the employees who handled the lockdown priority. In this situation, the management department where does not have any particular solution to focus on the expert solution to provide that deals with the virus contamination period relevantly (Ansell, et al., 2021). The hotel industries in the United Kingdom face the challenges of providing a sufficient amount of safety during a pandemic situation that reduces the business functionality and operation.
          Staff management
          Regarding this pandemic situation, there is also a hazardous panic has been created among the staff about losing their jobs (Nyashanu, et al., 2022). In this position, employees have a lack retention rate in the hotel industry for not having enough operation to do. Therefore the employee management and staff management criteria have this balance during the parliament situation cancellation has been faced by the tourism department. Therefore it is also considered a significant challenge faced by the travel and tourism department in recent times.
          Competition
          Another challenge has been faced by the hotel industry back after the pandemic situation; several airlines, such as Emirates or Airbnb, are providing such a cheap amount of prices for their hospitality that it does not offer a high amount of profit (Mustapha, et al., 2020). The challenging factor is to focus on the liabilities of employee salary and the consumer service that has been expanding due to the market competition from other companies.
          Sustainable practice
          In this concept of a pandemic situation, the employees and consumers have game much awareness on behalf of the sustainable practices to protect the environment (Modgil, et al., 2022). On behalf protecting the environment, it increases the sustainable practices for using natural resources in the local services. Reducing the carbon emission from the food packaging system and delivery process of the online services is mitigated and followed by a new compensation along with the legal provided by the United Kingdom government. Therefore, the challenging factor for the hotel industry is to provide a cheap amount of service along with a sustainable practice that forces re infrastructure of the production and management department with new laws and rules, and it also provides extra effort to train the employees in new working pattern (Davidescu, et al., 2020).
         Correlation between the hotel’s challenges and employee turnover in the UK
          Technical terms solution in the big data analytics in database storage system have a secure and safe online booking system provided to the consumer. Therefore, in the hotel hospitality industry, there is a high chance of employee turnover in recent times due to the demand for technical infrastructure maintenance (Moscoso-Zea, et al., 2019). It also showcases the importance of working hours and increasing the efficiency of the hotel management system in digital media with the help of social media advertising and other related stuff that will be beneficial after the pandemic situation to gain the attraction of tourists. Therefore, in terms of the technical perspective, hotel companies have a demand for employees.
On behalf of the challenge have been faced by the company due to the lack of experience in handling the pandemic situation but after the coronavirus, the management team of every hotel company, such as Hyatt and Marriott, have been more conscious of understanding the working condition of the employees and provide ultimate satisfaction to the both working people and consumer. This concept of high pressure in the working condition increases the employee turnover rate in the medium range as the people working during the pandemic situation have gained enough experience to handle the critical situation further (Kraft, et al., 2021).
This concept of the challenging situation has been made in the hospitality industry for staff management in excessive stress during the pandemic situation it is also mitigated with the experienced person. Then, in recent times, there has been a low turnover rate for the senior position; in most cases, the administration has promoted experienced people that have worked hard during challenging situations. Therefore the medium turnover rate in a senior position might decrease the candidate’s interest in working, but it also provides a chance for junior employees (Gibbs, 2019).
On the other side, the model of understanding employee retention during the pandemic situation for sustainable practices in the hotel industry is more concerning with the packaging and natural resources used in the service (Liang, et al., 2022). In this context, the companies are more efficient in increasing their employee retention and focus on more eligible candidates that might focus on their working ability with the maintenance of sustainable practices provided by the United Kingdom government. Therefore it showcases high retention or employee engagement in the hotel’s interests for maintaining the production and management department with the updated environmental policies that have been provided by the government authority.
          Conclusion
          Based on the topic to determine the impact of current challenges facing the hotels on the employees turnover rate, the essay has covered the life cycle of employees that work in the hotel. In the first period, it has to kiss about the 4 different stages of recruitment, onboarding, retention and separation that have been faced by the employees while working in the hotel. The next section has provided an example of Marriott and Hyatt to cover the employee retention power by mitigating the power of the market competition. Behalf of understanding the relation between hotel challenges and the employed turnover rate shows the case of a high chance in the hotel management system with the demand for digital services such as online service booking systems. On the other side, it also showcases that due to the excessive stress that has been faced by the employees and the pandemics situation in the recent time, that is a low turnover rate for the senior position as the administration in most of the hotels have promoted the experience people from pandemic situation.
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