


According to My Accounting Course accountability is the action of being held responsible for the results obtained after performing a given activity. It is a situation where what is being delivered is reviewed and evaluated.  
Research was conducted in 2014 by IPSOS and MORI and analysed by Prosser. C on behalf of the committee on standards in public life and findings were that only 39% of the public were interested in finding out about policing issues, 58% were not interested. Senior officers were more highly thought of on the trustworthy front and 71% said they would trust a judge. Only a quarter of the public rated the conduct of police officers as high and 31% thought their conduct was low. Only a quarter of London residents were aware of the different arrangements for police accountability within London. 58% of the public would prefer to find out about policing issues through the internet or newspapers. 
[bookmark: _Hlk34299770][bookmark: _GoBack]Dr Mawby. R and Dr Wright. A 2005 state in the UK accountability within the police has been a fiercely debated topic, in the 1980’s it became a big political issue with issues like who controlled the police, who should control them and if they were beyond controlling. Police accountability nowadays tends to focus more on police performance and its effectiveness. However, accountability remains extremely significant and this is because; there is need to balance unwarranted exercise of coercive powers by the police. Policing is about the exercise of power and its different styles and priorities. The police need to be held accountable for their use of public resources, for example in 2004/05 the police expenditure in the UK was exceeded £12 billion. Accountability contributes to the legitimacy of the police. The Universal Declaration on Human Rights 1948 provides rights, principles and standards that underpins the accountability of the police. In 1998 the Human Rights Act provided adjudication so awards could be given if public authorities had breached convention rights. When a complaint is made the independent police complaints commission take account at the Human Rights Act 1998 in investigating misconduct against an officer. The UN code of conduct and the Council of Europe [image: ]Declaration on the police also provide guidance on police conduct. 

[image: ]There are currently 43 forces in England and Wales, and they are classed as being under the tripartite structure of police accountability and this was established in 1964. The tripartite system delivers responsibility for the Home office, local police authority and chief constable of the force. The tripartite system and where it is situated is pictured below. 

As well as the tripartite system, the police are subject to the Police and Criminal Evidence Act 1984 (PACE). Government departments are responsible for implementing and planning a range of policies and procedures to deliver public services. A committee was set up to examine how best government money is spent to deliver the best public services possible. Unfortunately, the committee are faced with policies not being planned properly, improvements not being carried out, learning from previous mistakes is not helping and mistakes keep occurring. The committee constantly try to achieve better value for money for the taxpayer. Many recommendations for the government from the committee are about basic housekeeping and better management, for example the Guys Hospital Phase III Development was complete 3 years late and cost over £115 million higher than its original costing of £35 million. This was a clear case of poor project management. Due to the public service being very complex and bureaucratic, it increases costs but reduces quality. Complexity with processes and rules increases costs and are often expensive to administer. A good example of poor complexity is the department of work and pension, as it has over £1 billion worth of errors each year through its administration of benefits. To avoid these costly mistakes happening, departments need to simplify complex processes to lower costs and lower the rate in errors made. They need to reduce expensive bureaucracy and not complicate accountability for the use of public money. To improve public service productivity depends on how effectively services can be delivered. Recommendations for improvement would be to match resources better to meet the publics demand for a service. Identify the excessive costs and poor performance and tackle them head on to eradicate them. Try to reduce sickness leave and try to stop inefficient use of resources and reduce delays in service delivery. Fraud also causes a major issue for the committee, in years 2002 to 2003, inland revenue lost over £11 billion through non-compliance, non-registration and avoidance schemes. The departments to tackle fraud need to have more and better information to deliver effective responses to tackle fraudsters.
The House of Commons 2005/06 state having quick penalties and highlight public awareness of the risks and its punishments. The department need to have better use of information technology to be more equipped to data match. Improvements in IT can be seen within the health care sector, for example disease and illness once untreatable now have better recovery rates. 
According to the Branch guide the Public Services Act 2012 places certain obligations on local authorities in England and Wales and they have to consider how to improve economical, social and environmental wellbeing. In Wales the original bets value regime was changed to the Wales programme for improvement (WPI) and its aim was to provide Welsh local councils and authorities with a locally owned approach to improvement whereby councils assess and seek to improve the corporate health of the organisation and the performance of services. There are seven areas for improvement in Wales and these are: innovation, fairness, efficiency, quality, strategic effectiveness, sustainability and service availability. 
I have chosen the police force as the best value public service. The public are stakeholders in policing and are ultimately beneficiaries of the service. At a national level, parliament is elected and public concerns with law and order are reflected in the political process. On the other hand, these concerns are also heard at a local level. The public also voice their expectations and concerns directly to the police forces through police and community consultative groups. The stakeholding public is the main and sole beneficiary of the results of police performance and police behaviour in relation to human rights and ethics. Human rights and ethics are concerned with how police officers and police leaders are making the correct judgements and take the right actions for the right reasons. On the other hand, todays policing needs to fit in with existing managerialism and performance culture and discretion, diagnosis and problem solving have a large place in todays police service. (Cited from Neyroud. P et al 2001). 
According to Leigh. A et al 1999 best value policing became a statutory duty from April the 1st 2000, it became statutory on local authorities, fire and police authorities, it aims to link their work between local communities and aim to constantly improve local delivery service. Every authority must review their services are needed, it consults on provision and compares it to other providers, it also examines competitive alternatives. The new findings must be published along with their improvement’s plans, actions and targets for the next year. The police must decide how best to show off their strengths and how to improve their weaknesses. Results showed that all forces in England and Wales were progressing in their preparations for best value, but they were doing it at different rates. Key areas where all forces were exceeding were; they were all building on existing structures. Some were developing systems before the reviews were in and others were doing the reverse. Forces that are more prepared are more aware of best value expectations. Forces are using hybrid approach. Reviews are prioritised according to past performance, budget size and potential for savings to be made. Central teams were formed to oversee best value management. Review programmes needed to be more flexible. Reviews showed a closer working relationship between police forces, there were however a few concerns and difficulties implementing best value practice and these were; there were cultural implications of best value, some staff did not like the challenger or competitiveness. Some forces and authorities found that other planning did not always match best value programme. Data was not always available. Difficult to compare statistics with other local authorities and police forces, however, police forces are not just judged on their mechanics and review approaches but on if they are self-reviewing and improving, in other words local authorities and police forces need to deliver best value policing – the ways it is delivered might differ but the important thing is that improvement is continuous. 
Best value policing is not a new concept, it builds on existing practices and recent developments in policing. Spending has declined by 16% since 2009/2010 and forces are becoming more reliant on revenue raised locally. Large cuts in funding have come from government. Police forces have sold off capital assets. The police are now looking for alternative funding solutions. Police forces have cut costs by limiting or stopping pay rises, changing pay and bonus structures, forces are buying cheaper products, staffing has been cut but officers are managing their time better allowing more time to process more cases. (cited from Leigh. A et al 1999).
The Independent Office for Police Conduct 2019 reports that stakeholders would like to see improved timelines and a better quality of investigations – fewer cases classified as gross misconduct. Evidence of learning and improvement – how are the police really challenging through their learning and their development. Increasing public confidence and engagement – are the police listening?
The dictionary of Cambridge states malfeasance is an example of dishonesty and illegal behaviour by a person in authority.
Titchener. N 2019 states the UK defines a person in authority to be an individual who holds a judicial, legislative or administrative position, examples include; members of the police, armed forces personal, government ministers, local government officials, prison officers, civil servants and security agencies including boarder control and immigration. Misfeasance involves a public officer knowingly acting in an unlawful manner whereas malfeasance is an unlawful and intentional act of misconduct. Malfeasance is much more severe. For misfeasance to be proven the misconduct must be carried out by a public officer and the misconduct must have resulted in personal injury, financial loss or reputation damage. The maximum penalty is life imprisonment. 
Shaw. D 2019 from the BBC found that only five police officers in Wales and England were dismissed in the past 3 years due to misconduct cases. 48 cases were investigated by the Independent Office for Police Conduct and only one third were proven to be gross misconduct. 
Green. S 2016 reported for the Guardian that Bijan Ebrahimi had made several calls to Avon and Somerset police to complain about harassment from neighbours, but his calls were ignored. In July 2013 he was beaten to death and then buried by vigilante neighbours. Ebrahimi was a disabled refugee from Iran. In December two years later in 2015, a police officer and PCSO were convicted of misconduct in public office and dismissed. The two officers were released on bail and are still awaiting sentencing. It is an offence for a police officer to exercise their power when they should not and also for an office to fail to use their power when they should. 
The BBC 2019 report that at 01:00am on the 14th of July 2017 a fire broke out in a kitchen on the fourth floor flat in a 23-storey tower block in Kensington, west London. According to forensics, it was caused by a fridge freezer. Mr Kebede who lived in the flat located the fire and rang the fire brigade at 00:54, four engines were sent to the scene, the first arriving at 00:59. The first fire crew entered 8 minutes later, they began by searching the bedrooms and did not enter the kitchen till 01:14, once entering the kitchen firefighter Dannie Brown described the fire as a 2-3 feet curtain of flames from floor to ceiling. The fire had spread towards the window. 

[image: ]As the fire was tackled in the kitchen it was noted on thermal imagining that there were falling embers outside the kitchen window. Mr Kebede took photos from outside the building which appeared to show the fire burning in the area of the window filler panel and extractor fan. Kebede’s photos at 01:09 suggested the fire was still growing and becoming external to the building. It appears that the outside of the building was on fire before firefighters had entered the kitchen. The fire quickly spread from the fourth floor upwards and across the north face of the tower. Mobile footage shows the fire had spread to the top of the east side by 01:26 – just 30 minutes after firefighters arrived at the scene. By 01:42 the fire had spread to the north side of the tower and by 01:52 it had spread to the whole east side towards the south in the other direction. An hour later at 02:06 the fire service declared a major incident and at least 40 fire engines were deployed to the scene. Grenfell tower had a policy in place to stay put in the occurrence of a fire and they were told that if a fire broke out, it would be contained to just one flat until it was put out. Many residents did stay put and were told by the fire brigade remain in their flats, but these residents became trapped as the fire quickly blazed out of control and poisonous thick smoke [image: ]spread throughout the main narrow staircases. 

65 residents in total were saved by firefighters that night. Unfortunately, many residents went up the tower to be with friends in their time of need. A total of 24 people died on the top floor of the tower block. By 02:20 a multitude of different fires could be seen burning inside the tower block. By 02:30 the south side of the building was engulfed with flames. By 02:47 the stay put advice was abandoned and the incident commander gave advice to evacuate. According to the inquiry a year later, 144 people evacuated the building before 01:38, but only 36 after the advice to evacuate was given. At 02:51 63 flats were on fire and over 160 people remained inside. By 04:30 the whole tower was engulfed with over 100 flats on fire. The fire eventually stopped 24 hours later. During the public inquiry it said that the most significant part of the renovation of Grenfell was the addition of external cladding and that this cladding was the primary cause of how quickly the fire spread. Another issue was the fact the buildings smoke extraction system was not working causing the fire to spread quicker because fire fighters could not access correct water supplies. Another factor was the fire doors in the building did not meet fire resistance standards. The death toll rose to 72 people, the youngest being 6 months old, the oldest being 84 years old. A recovery operation lead by the MET, British Transport Police and the city of London began immediately. The MET police are looking into cases of manslaughter, corporate manslaughter, misconduct in public office and breaches of fire safety regulations. During the inquiry they recorded system failures in London Fire Brigades response. 
According to government there are currently several types of imprisonment in the UK. When someone is convicted of more than one crime, they are normally given a sentence for each. A suspended sentence is carried out within the community. A determinate sentence is for a certain amount of time. For a prison sentence of 12 months or more – 6 months would be “inside”, the other 6 would be in the community. If they break the law within this timescale they go back to prison. An indeterminate sentence does not have a fixed term, there is no set date for release, but they have to serve a minimum time. If a person is found guilty of murder, a court will give a life sentence. Armed robbery and rape might also be given a life sentence. Finally, a whole life term, means there is no minimum term set by the judge and the person might never be released. 
Neyroud. P et al 2001 states one of the major publications for advancing proposals for principles in policing was the Nolan report (1995) whose report on standards in public life has major lessons for the police. 
The British Government states the principles by Lord Nolan in1995 apply to everyone that delivers public services. There are 7 principles, these are.
· Selflessness
People in public office act solely in the public’s interest.
· Integrity
Always avoid situations that influence you inappropriately. Do not benefit financially by the decisions made in office.
· Objectivity
Remain impartial, be unbiased and non-discriminatory.
· Openness
Remain open and transparent.
· Honesty
Must be truthful
· Leadership
Should support and promote principles and challenge poor behaviour. 
According to the CLA 2012, recently the way the government spend public money on public services has come under increased scrutiny, therefore an audit committee was established. The aim of the committee is to liaise and oversee the work of an outside auditor.
Curtis. I 2015, chief superintendent wrote that yes, performance management and targets are important, but it is more about how these performances are measured and managed. What appears paramount is that changes need to be made in the future which includes changing the nature of the crime, financial constraints, complexity of demand and the quick pace of changing technology. 
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S0 on the night, many residents were told to remain in their flats by the emergency
services, only to become trapped as the fire blazed out of control and thick poisonous
smoke spread up the single narrow stairwell

Dr Lane said that the stay put policy had "substantially failed" by 01:26 - less than 30
minutes after the first firefighters were at the scene

Some people ignored the stay put advice and made it down the stairs to safety.

How the evacuation happened
Number of people who were left in the building over the course of the night
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Source: Grenfell Tower Inquiry/Dr Barbara Lane [E[5]

Atotal of 65 people were rescued from the building by firefighters.

But in desperation, other residents went upwards and sought refuge in flats of friends and
neighbours on the upper floors. Twenty-four people died on the top floor of the tower block.

By 02:10, multiple internal fires could be seen burning inside the building.

At02:22 fire had spread to the south side of the tower and by 02:30 it was reported that the
eastern side of the building was "fully involved in fire"
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between the Home Office, the local police authority, and the chief constable of the force.
Legislation since the 1964 Police Act, including the 1994 Police and Magistrates’ Courts Act
(PMCA), the Police Act 1996, and the Police Reform Act 2002, has endorsed the tripartite
arrangements, though not always uncontroversially as we outline in chapter 4

This tripartite system provides accountability to Parfiament through the Home Secretary (who has
responsibility for policing policy including centrally set ‘key priorties’ that are formalised within a
National Policing Plan). It also provides accountabiliy to local populations through the local police
authorities, which comprise of elected local councillors, magistrates and business representatives
nominated by a central panel. In practice chief constables also respond to policies and circulars
set by the executive (the Home Office and Her Majesty’s Chief Inspector of Constabulary). The
autonomy of chief constables is arguably limited by the current arrangements, although case-law
has made it clear that the police are the servants of the law in terms of their operational
discretion, and are not subject to administrative or political respect. Figure 1
below provides an overview of the tripartite system and where itis situated constitutionally.

Figure 1

n of the 1994 PMCA was to strengthen the role of local police authorites by giving
nal powers, including involvement in developing local policing plans. However, the

2002 Police Reform Act moved greater power towards the centre through, inter ali, the
introduction of the Home Secretary’s rolling three year National Policing Plan. Table 1 shows the
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As the fire crew dealt with the fire in the fridge-freezer, their thermal images also appear to
show falling embers outside the kitchen window.

Mobile phone images taken by Mr Kebede from outside Grenfell Tower approximately 11
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