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Executive Summary
"Adore Business" is a tiny boutique agency that plans weddings, private parties, cocktail parties, and various family gatherings.  The company provides complete or partial event planning services.  The vision for arranging events is always developed in accordance with the client's values and based on the team's extensive expertise.  As the organization's manager, I'm up against new obstacles as a result of the altering Covid-19 scenario.  This necessitates a shift in our project management company.  The goal of this assignment is to plan a wedding reception.  The many stages that the organisation goes through, what activities are included in each stage, how long each stage lasts, and other factors are addressed.  The project that is being offered comprises the most significant aspects of planning a wedding.  The essential points, their duration and substance, an estimated budget, and other organisational principles are all given.
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1. [bookmark: _Toc92473942][bookmark: _GoBack]Introduction 
"Adore Agency" is small boutique agency, organizing different kind of events- weddings, private parties, cocktails and various of family gatherings.  The agency offers full or partial event planning.  The vision for organizing events is always created according to the values of the client and based on the long experience of the team.  As the manager of the organization, I am facing new challenges related to the changing Covid-19 situation.  Which requires a change in the organization of management of our projects.  
The purpose of this project is to organize a wedding event.  The different stages that the organization goes through, what activities include the individual stages what is their duration and others are considered.  The presented project includes the most important activities in organizing a wedding event. The main points, their duration and content, approximate budget and other guidelines useful for the organization are indicated.
2. [bookmark: _Toc92473943]Discussion 
2.1 [bookmark: _Toc92473944]Project Overview and Scope 
The outbreak of novel corona virus towards the end of November, 2019 has altered the lifestyle of the entire mankind across the globe to great extent.  Life is no longer as full of colours as before.  More than 2 years have passed by but the adversities of the pandemic could not be controlled in spite of constant and diligent efforts to develop a well-suited vaccine and medicine.  In addition to the health of people, the social life has most adversely been affected amidst such hard times.  The compulsions of social distancing has faded the public gatherings and the festivals, parties, family gatherings and even the weddings are no longer big fat events.  Rich or poor, every individual is bound to have a limited guest list owing to the lockdown and other governmental restrictions (Singhal, 2020).  
In addition to above scenario, the pandemic has also given birth to a newer business environment in which digitalization, rise of Artificial Intelligence, cost cutting trends and sustainable business ideas have been witnessed to rise at an astonishing rate.  The gaps which have come into being due to social distancing are being overcome with strategic use of such new business trends.  It has been found allegedly, that in the weddings these days, people are compelled not to invite each and every loved one (Donthu and Gustafsson, 2020).  
However, various other sectors such as education sector, corporates, hospitality and all other have been able to stay connected to their valuable workforce with the help of AI and BI tools in the ‘work from home’ environment, the weddings are still devoid of their charms.  The wedding halls, churches and gardens still lack sufficient guest which makes the bride and groom sad.  Besides, the income of people has also gone through cost cutting environment due to which sustainable development is also a newly trending concept in all forms of business environment (Barai and Dhar, 2021).  This report outlines the case of a sustainable wedding planning idea which also seeks to feel the gap between the distant friends, relatives and neighbours due to pandemic during the wedding of their loved one.  A project outline for the same is as below-
	Project Name
	‘I Wanna Marry Sustainably’

	Project Rationale
	· Incomes have affected adversely during covid.
· Social distancing norms have reduced wedding charms.
· Sustainable, reusable, recyclable and low-cost products are growing popular due to income loss and also growing environmental sensibility of people.
· Digital and virtual solutions are striking hot these days to overcome social distancing norm.
· Combining two different concepts of sustainability and digitalization, a new wedding plan has been introduced.

	Project Aims and Objectives
	· To utilize digital/virtual tools for including all the guests to the wedding.
· To use sustainable decoration, catering and dress designing ideas to reduce cost and environmental waste.

	Project Benefits
	· The project will save a great deal of cost in the wedding due to the use of sustainable items and alternative sources of energy.
· This project will also allow individuals to unite with their distant relatives and friends who cannot be physically present in the wedding due to pandemic.


Table 1 Project Description 
(Source: By Author)
2.2 [bookmark: _Toc92473945]Stakeholder Analysis 
Stakeholders are meant by those individuals in a project or a business who can be affected either positively or negatively with the business processes and proceedings of the business.  Simply define, stakeholders are the people who are at stake (risk) for a project.  Stakeholders may be categorised as general and critical.  According to the Stakeholder Matrix analysis, they may be defined as-

For the proposed project these stakeholders may be identified as-
· Latent: The latent stakeholder are defined as those, who bear the lower most risk yet their influence may be really high on the business.  In the given case, ‘government’ may be seen as a latent stakeholder. Its influence may be high on the business proposal due to the pandemic restrictions.  For example, the allowed number of guests may be increased or decreased as per the covid-19 cases.  In case of decrease, our proposal might benefit a great deal whereas, if increased, the proposal might suffer a loss as well.  However, government will neither incur a loss nor will it incur any profit with this business.  Hence, it has low stake but high influence.
· Promoters: The customer of our service that is the wedding couple must be categorised as a promoter having high influence and high stake.  It is because, the entire planning will depend upon the requirements and budget of the couple.  They are the customers and they have to be satisfied at all cost.  Besides, the project executive team is also at the high stake and has the highest influence as they will be in direct contact with the customers (Kapiriri and Razavi, 2021).    
· Defenders: The low influence and high stake stakeholders may be seen as the suppliers.  The list of suppliers for this project includes-the wifi connection providers, the device providers (device is the 10-15 led televisions measuring 50 inches), led light providers, sustainable decorative items providers or manufacturers, the caterer, photographer and other similar involvements (Ranängen, 2016).  Thus, their involvement is limited however, their stake is high as even a single carelessness or wrong turn will put them under direct anger and rage from the couple and the executive team.  So, their risk is high but influence is low. 
· Apathetic: Apathetic stakeholders are those who have mild risk with almost negligible influence in the business.  Apathetic stakeholder in this case may be seen as the churchmen and the father who will make the wedding happen.  They will neither have a great influence nor are they under risk.  However, due to their mild involvement a slight risk is still involved.  
2.3 [bookmark: _Toc92473946]Work Breakdown Structure (WBS) 
A couple's wedding is the most important and anticipated event of their lives.  In London, the average wedding cost per session is £31837 (Hossie, 2018).  The bride and groom usually spend millions of pounds on their wedding feast.  Aside from money, the wedding feast generates a significant amount of plastic and non-biodegradable garbage (Botanical Papers, 2016).  Often, a large amount of food is thrown out during weddings.  All these activities are being targeted to get controlled with this wedding plan.  Additionally, today owing to the pandemic, the people are unable to invite each aspired guest to their wedding.  Hence, this wedding plan is also responsible for making these distant relatives meet virtually during the wedding.  Thus the Work Breakdown Structure may be observed as-

Figure 1 WBS for the Wedding Plan 
(Source: By Author)
The above WPS suggest the following about the plan-
· Decoration: In London, florists can charge up to 10% of the entire cost.  Depending on the blooms, the costs might be rather costly.  These flowers are taken from gardens, which is a process that is not environmentally friendly.  Finally, we decided to create a one-time floral investment by developing Cloth manufactured flowers.  These flowers will be more attractive than the originals, and the fact that they are reusable will save the users money.  As a result, it is both environmentally and financially beneficial.  Likewise, the ribbon, curtains and other decorative stuff requires a reusable and environment friendly nature (The Knot, 2021).  
· Invitation: Even paper and cardboard invitation cards are harmful to the environment since many trees are cut down to make paper.  After that, malignant dies that are not biodegradable are utilised to create these gorgeous cards.  Additionally, these cards are expensive to get and amidst the pandemic when the incomes have suffered huge cuts, they seems even more expensive.  Eventually, e-invitations in two forms-pamphlet and video have been planned which will be a one-time investment.  It will be cost effective as well as it will limit the environmental paper waste.
· Outfit Design: Almost no lady ever wears her pricey wedding gown again.  We eventually intend to build gowns that can be separated and re-used in various items of apparel.  It's the equivalent of wearing a basic white dress with a net wraparound piece (Bridal Guide, 2013).
· Catering: The disposable plastic tableware used at the wedding generates a lot of non-biodegradable garbage and pollutes the environment.  Plastic debris is frequently discarded in the water or buried on land.  Both methods pollute the environment significantly.  According to the experts, plastic waste poses a threat to both animal and aquatic life.  As a result, we've decided to utilise environmentally friendly reusable crockery.  Plastic crockery is although safe amidst the Covid-19 also, it is the most pocket-friendly idea, yet it will incur heaps of plastic waste to the environment (The Botanical Papers, 2016).  Eventually, it will be a onetime investment for the business and buying plastic crockery again and again is also a recurring cost.  So, both the business as well as the customers will benefit from this move.
· Creation of Virtual Wedding Space: The major focus of this plan lies on virtualization of the wedding event.  This task is divided in four sub-categories.  We have two options-one to get the screens and wifi connection on rent and the other one is to purchase the same.  Wedding is a seasonal phenomenon.  So buying big screens such as android televisions will also require a daily maintenance.  If not operated daily, the machinery will suffer troubleshooting and failure.  Hence, it is advisable to get the screens on rent.  A trustworthy supplier may be contacted for the same.  WiFi is the life and blood of every business.  Therefore, getting a wifi subscription on permanent basis, can be a judicious move.  Training may be given to the guest using the smartphones which have accessed almost every household due to massive and cheaper production.
2.4 [bookmark: _Toc92473947]Cost Draft 
Based on the above plan a cost plan for the project may be found as below-
	Item Name
	Average Market Price
	Quantity Required
	Estimated Cost

	Plastic/Fabric Flowers
	£8 for bunch of 10
	1000 flowers
	£800

	Silk/Satin Curtains
	£25
	20 pieces
	£500

	Wooden Crockery
	£20 for a set of 5
	10 sets
	£200

	Sewing Equipment for Dress Designing (Machine)
	£50
	1 Machine as of now
	£50

	Big Screen TVs (4m x 2m)
	£1500+VAT
	Recurring Cost
	£1500 (for now)

	Wifi Connection
	£25 per month
	12 months
	£300

	E-Invite
	Free
	Free
	Free

	Total Amount for Adriana and Andrew Wedding
	
	
	£3350


Table 2 Budget Estimate 
(Source: By Author)
Some of the items such as flowers, curtains, crockery and sewing machine totalling to £1550 is a onetime investment.  Hence, it will not be incurred again and again.  Also, internet connections is an annually occurring cost.  So an amount of £300 is also a long run investment.  Eventually, the only additional cost equals to £3350-£1550-£300 that is only £1500.
2.5 [bookmark: _Toc92473948]Resource Details and Project Schedule
This project is being executed by the team of 4 members who are resource for this project.  The resources may be divided as financial resources, physical resources (tangible goods), skills of the team (intangible) and time devoted by the team mates.  It has been planned that this amount will be distributed in equal ratios between the partners and the above responsibilities given in the WPS as well.  One person will be responsible for the fulfilment of one task with due dedication, responsibility and skills.  Time is also to be given mutually to this project.  We have enough savings, so we will not be approaching any financial institution for loan.
Discussing about the schedule, the project is being planned well in advance.  The executive has time of a month to be completed.  Eventually, timeline schedule is as below-
	TASK
	1-5 DAYS
	6-10 DAYS
	11-15 DAYS
	16-20 DAYS
	21-25 DAYS
	26-30 DAYS

	Flower Arrangement
	
	
	
	
	
	

	Curtain Arrangement
	
	
	
	
	
	

	Purchase of Crockery
	
	
	
	
	
	

	Contract with Screen Provider
	
	
	
	
	
	

	Acquiring Wifi Network
	
	
	
	
	
	

	Training of Guests
	
	
	
	
	
	

	Venue Booking
	
	
	
	
	
	

	Decoration
	
	
	
	
	
	

	Technical Fittings
	
	
	
	
	
	


Figure 2 A Project Timeline 
(Source: By Author)
2.6 [bookmark: _Toc92473949]Risk Assessment
Project management, risk and quality control are inextricably interwoven. While working on a project, risks always occurs, but a great quality control is achievable with the help of strategic management.  In the given case, the risks in the project may be identified as below-
· Covid-19: Covid-19 is the biggest risk for any business these days.  Since, this project is related to public gathering hence, covid-19 government guidelines keeps on changing.  Lockdowns are now a common move and hence, the planning may be affected adversely by unexpected lockdowns.  Moreover, rise in the number of active Covid cases, is also a concern for this project.
· Supply Issues:  If covid cases increase in number, supplies such as flowers, smart screens, crockery and other relevant goods will be hindered.  The transportation of these goods to the business venue might come under trouble which is a risk to the business.  Suppose, one has taken advance token money from the couple but then supplies are interrupted.  It will bring a legal and reputation hazard for the business.
· Change in Culture: The culture is changing at an alarming rate these days.  The couples now prefer more to be in live-in relationships and the weddings are getting out of fashion.  Thus, a wedding planning business is usually at risk in the western culture.  However, towards the east it may be expanded as wedding still holds a sacred importance there, but of course a western wedding planner may or may not be preferred there.  Although, it is just a mild risk.
· Attitudinal Barriers: Weddings are also a prestige symbol for the high income groups.  The idea of sustainability may not be liked by them.  Besides, big screens and other technological environment may not seem pocket friendly to the middle and low incomed group people.  Also, certain people still lack tolerance and skills for digital products.  Eventually, attitude may be a barrier with most of the clients.  
The above risks require strategic planning and great quality control aptitude desirable in a good project manager.  Eventually, the team may focus on the following strategies for the smooth and expert execution of the project-
· Plan Well In Advance: Since the time is uncertain due to the pandemic, hence everything must be planned well in advance.  The planning must be given due importance and no short term planning must be focused upon.  Rather the focus must lie on quickness of task achievement and then execution must be planned.
· Choose Flexibility: The planning must be full of flexibility.  Every risky choice must have a ready alternative.  For example, if the sustainable crockery is not delivered due to lockdown then what we have in hand, if the flowers are not bought on time, then what is the alternative source of decoration and so on?  Likewise, the plan must be flexible enough to make on the spot changes as and when required.  Planning must not be rigid but to combat the attitudinal barriers such as prestige and technological tolerance, flexible wedding packages must be planned for and discussed with the customers.  They must have the freedom to choose their package of services at a given price.
· Choose The Right Technique: There are many techniques of project management such as waterfall technique, agile and lean technique.  Waterfall technique that is a step by step approach cannot be followed during covid situations hence an amalgamation of agile (parallel running of task 1, 2, 3, 4 and 5) and lean technique (to make the best out of the minimum resources) is recommended.  
· Clear Communication: Finally, the conditions must be clearly communicated to and discussed with all the stakeholders including the couple.  Due transparency must be maintained so that no controversies arise in future.  
3. [bookmark: _Toc92473950]Conclusions 
The above discussion and analysis shows that the business proposal given is a project which has a great relevance to the emerging socio-political conditions.  Hence, the idea is commendable, however it is full of risks as the hypothetical risks arising due to the break out of novel corona virus are quite high.  However, these risks may be minimised using the strategic management and a good project management technique.  
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· The compulsions of social distancing has faded the public gatherings and the festivals, parties, family gatherings and even the weddings are no longer big fat events.  Rich or poor, every individual is bound to have a limited guest list owing to the lockdown and other governmental restrictions (Singhal, 2020).  
· The gaps which have come into being due to social distancing are being overcome with strategic use of such new business trends.  It has been found allegedly, that in the weddings these days, people are compelled not to invite each and every loved one (Donthu and Gustafsson, 2020). 
· The wedding halls, churches and gardens still lack sufficient guest which makes the bride and groom sad.  Besides, the income of people has also gone through cost cutting environment due to which sustainable development is also a newly trending concept in all forms of business environment (Barai and Dhar, 2021). 
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Decoration: In London, florists can charge up to 10% of the entire cost.  Depending on the blooms, the costs might be rather costly.  These flowers are taken from gardens, which is a process that is not environmentally friendly.  Finally, we decided to create a one-time floral investment by developing Cloth manufactured flowers.  These flowers will be more attractive than the originals, and the fact that they are reusable will save the users money.  As a result, it is both environmentally and financially beneficial.  Likewise, the ribbon, curtains and other decorative stuff requires a reusable and environment friendly nature (The Knot, 2021).  
Invitation: Even paper and cardboard invitation cards are harmful to the environment since many trees are cut down to make paper.  After that, malignant dies that are not biodegradable are utilised to create these gorgeous cards.  Additionally, these cards are expensive to get and amidst the pandemic when the incomes have suffered huge cuts, they seems even more expensive.  Eventually, e-invitations in two forms-pamphlet and video have been planned which will be a one-time investment.  It will be cost effective as well as it will limit the environmental paper waste.
Outfit Design: Almost no lady ever wears her pricey wedding gown again.  We eventually intend to build gowns that can be separated and re-used in various items of apparel.  It's the equivalent of wearing a basic white dress with a net wraparound piece (Bridal Guide, 2013).
Catering: The disposable plastic tableware used at the wedding generates a lot of non-biodegradable garbage and pollutes the environment.  Plastic debris is frequently discarded in the water or buried on land.  Both methods pollute the environment significantly.  According to the experts, plastic waste poses a threat to both animal and aquatic life.  As a result, we've decided to utilise environmentally friendly reusable crockery.  Plastic crockery is although safe amidst the Covid-19 also, it is the most pocket-friendly idea, yet it will incur heaps of plastic waste to the environment (The Botanical Papers, 2016).  Eventually, it will be a onetime investment for the business and buying plastic crockery again and again is also a recurring cost.  So, both the business as well as the customers will benefit from this move.
Creation of Virtual Wedding Space: The major focus of this plan lies on virtualization of the wedding event.  This task is divided in four sub-categories.  We have two options-one to get the screens and wifi connection on rent and the other one is to purchase the same.  Wedding is a seasonal phenomenon.  So buying big screens such as android televisions will also require a daily maintenance.  If not operated daily, the machinery will suffer troubleshooting and failure.  Hence, it is advisable to get the screens on rent.  A trustworthy supplier may be contacted for the same.  WiFi is the life and blood of every business.  Therefore, getting a wifi subscription on permanent basis, can be a judicious move.  Training may be given to the guest using the smartphones which have accessed almost every household due to massive and cheaper production.
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· Our target demographic consists of wedding couples searching for eco-friendly and budget-friendly spectacular weddings.
· Benefits of TG: We will provide wedding couples with reusable and sustainable items.
· They will gain a lot from our service because they will receive recyclable wedding stuff.
· Sustainable wedding accessories will not only save them money, but they will also significantly reduce waste.
· Both extravagance and utility will be preserved.
· Our Objective: Our mission is to give couples with a magnificent yet sustainable wedding plan that may provide them with an extravagant experience at a reasonable cost. 
[image: ]
· We only have current wedding planners as direct rivals who design lavish and costly weddings.
· A wedding planner in London, on the other hand, is frequently far more expensive than imagined.
· We will eventually be able to provide reduced costs, which will be ideal for middle-income people, and we will be able to reach a bigger target audience.
· We have flowers, designers, and caterers competing at low costs as indirect rivals.
· No one, however, offers the complete package like we do.
· We will eventually get an advantage over our competition. 
[image: ]
So, we can claim ourselves as better, because we are providing everything at one place which will reduce the headache and responsibility of the couple allowing them to relax and enjoy the wedding.
Besides, we decided to go for partnership style of business organization, as it has multiple benefits such as-
· Decentralized Powers: The powers and obligations in a partnership form of business are decentralised.  It promotes a good work environment.  A healthy work culture leads to increased productivity and, eventually, better services, which leads to corporate success.
· Shared Ownership: In a partnership, ownership is divided equally.  On the other hand, single proprietorship is a riskier method since it allows for dictatorial control over staff, affecting their mental health and productivity.  Furthermore, because there is no risk or capital sharing in a single proprietorship, it is difficult to manage everything by one person.  The obligations in the wedding planning company are vast, and as a result, they must be divided because no single individual can be held responsible for everything. 
· Less Burden: How ever, the profits will be shared, but also the responsibilities will be shared which will reduce the burden and workload as well.
· Specialization: When each partner will be working in a specific field, gradually, he or she will gain specialization into the same.  It will improve the work efficiency further and thus the business will flourish even more. (Tsutsumi, Fenerich and Silva, 2019)
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Some of the items such as flowers, curtains, crockery and sewing machine totalling to £1550 is a onetime investment.  Hence, it will not be incurred again and again.  Also, internet connections is an annually occurring cost.  So an amount of £300 is also a long run investment.  Eventually, the only additional cost equals to £3350-£1550-£300 that is only £1500.
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This project is being executed by the team of 4 members who are resource for this project.  The resources may be divided as financial resources, physical resources (tangible goods), skills of the team (intangible) and time devoted by the team mates.  It has been planned that this amount will be distributed in equal ratios between the partners and the above responsibilities given in the WPS as well.  One person will be responsible for the fulfilment of one task with due dedication, responsibility and skills.  Time is also to be given mutually to this project.  We have enough savings, so we will not be approaching any financial institution for loan.
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Adriana weds Andrew


Wedding Plan


1. Decoration 


3. Dress Desgining


4. Catering


5. Virtual Wedding Space


2. Invitation


1.1 Reuseable Flowers


1.2 Fabric Curtains


2.1 Graphic Design


2.3 Distribution


2.2 Video Design


3.1 Bride Dress


3.2 Groom's Wear


4.1 Food


4.2 Sustainable Crockery


5.1 Arranging Big Screens


5.2 Arranging WiFi


5.3 Creating Zoom IDs of Guests


5.4 Providing Training 
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Conclusion
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