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Task 1

Developmental review – Part a

Guidance: 
This task should be completed by taking into account the work that you will have undertaken since qualifying, and discussions with your mentor and supervisor/line manager as part of your First Three Years of Practice Individual Plan. 
Task one (part a and b) should incorporate the use of a model of reflection.
You must meet the Learning Outcomes for this task (see appendix 5 of the handbook).
Please answer the question below. 


	Question:

[bookmark: _Hlk6242578]Using a reflective model critically reflect on your professional development since qualifying as a Social Worker. Make reference to the supervision, training, learning and research that has impacted on your work. Based on this and continuing to use a reflective model outline what you have identified and agreed with your manager and/or mentor for your development over the coming 12 months. You must demonstrate how you intend to meet all of the following learning outcomes:- 

· applying analysis in assessment to inform interventions;
· working collaboratively with people in need of care and support, their carers and other professionals;
· intervention and application of professional judgement in increasingly complex situations.

750 words (+/- 10%:  include your actual word count at the end of each section).


First Year in Practice (FYIP) on a Community Learning Disability Team pushed me to critically reflect on my abilities and highlighted areas of development. Driscoll’s reflective ‘What Model’ shall be used to explore each learning outcome through the answering of three questions; ‘What’, ‘So What’ and, ‘Now What’ (Driscoll, 2007).

[bookmark: _Hlk127989667]Learning outcome 1: working collaboratively with people in need of care and support, their carers and other professionals;

What? 

The use of the Collaborative Communication (CC) methodology pushed both myself, and individuals in need of care and support, their carers, and colleagues to look at social care differently; this was both challenging and empowering.  On occasions, I used outdated methods of intervention, often when working with older individual’s and carers who were used to out-dated practice. Working in this way made ‘what matters’ discussions difficult (Social Care Wales [SCW], 2019) (James & Clement, 2017), and working in a strength-based way strained (Department of Health and Social Care, 2019). 

So What? 

CC is an essential part of modern social work practice. It encourages stakeholders to move away the patriarchal hierarchal system, towards inclusivity and equality, where individuals with care and support needs are equal stakeholders. CC implementation leads to strength-based, and solution-focused practice in which individuals’ outcomes are met in a person-centred and creative way (Tyrell, Blood, Goulding, and Day, 2019), (Thompson and Stephney, 2017). 

Now What? 

Where I do not further develop CC skills there is a risk that practice will become outdated. To develop these skills, I will use reflective conversations with individual’s and carers to capture their CC experiences and the impact upon their wellbeing. Further, I intend on using supervision to reflect on the correlation between individual’s outcome attainment and the use of CC in practice (SCW, 2017b, 6.5), (Adams, Dominelli and Payne, 2009), (Carpenter, Webb, Bostock and Coomber, 2015). Through this, I will learn to confidently and consistently use CC methods.

[bookmark: _Hlk127989687]
Learning outcome 2: applying analysis in assessment to inform interventions;

What? 

I found it difficult to positively challenge individual’s and carers expectations of social services. Some individual’s felt it was the social work role to fix issues and to distribute services. This led to difficult conversations with families, whom felt that intervention which aimed to empower, was seen as a hindrance to the accessing of commissioned services. 

So What? 
The Well-being of Future Generations (Wales) Act 2015 calls for social workers to highlight individuals’ strengths, and community resources, that can support them to meet their long-term outcomes. Part of this legislation is collaborative and preventative working; this inclusive of avoiding dependency on services. Further, the Social Services and Wellbeing (Wales) Act 2015 puts importance on the sharing of information, advice and assistance to encourage individuals to meet their own wellbeing outcomes. 

Now What? 

Where individual strengths, and community resources are not used, there will be increased pressure upon social services; commissioned resources and funding. I intend of actively using peer support to learn about community resources available to learning disability population, and further what community enterprises are unavailable and can be created (SCW, 2017b, 6.9). I will network with local area coordinators and use their expertise to support individuals (Local Area Coordination Network, 2022). 


[bookmark: _Hlk127989702]Learning outcome 3: intervention and application of professional judgement in increasingly complex situations.


What?

I found difficulty using professional judgement in large multidisciplinary/ interagency settings, especially during complex safeguarding discussions. I found that my professional judgment could waiver, and I struggled with professional boundaries (O’Leary, Tsui and Ruch, 2013). I felt a task-centred need, to ‘fix’ situations; leading me to go above and beyond my social work remit (SCW, 2017b, 4.4); this where colleagues were not acting upon their actions in a timely way. I found it mentally, physically, and professionally taxing (SCW, 2017b, 3), (Teater, 2014). 

So What? 

The collaboration of expertise when supporting individuals in complex situations is crucial to supporting individuals to meet their wellbeing outcomes and safeguarding them from harm. It leads to an environment around an individual which is rich in knowledge and skill. This giving an individual a high quality of support to reach their wellbeing outcomes (Tyrell, Blood, Goulding, & Day, 2019). 


Now What? 

I intend on using my critical reflection skills to develop a personal development plan which includes the attainment of higher understanding of my role as a social worker and further the roles of other professionals when collaborative working (SCW, 2017b, 6.9). This will support me to use my professional judgement with my colleagues, ensuring that each person is accountable for their own work. This will in turn lessen the pressure upon my social work practice (Graham, John & Barter, 1999).  
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Task 1 (Part b)
Developmental Review 

Guidance:
Please ensure you refer to a reflective model and that you met the require learning outcomes for this task (See appendix 5 of the handbook).

	Question:
Using a reflective model critically reflect on your development including reference to training, learning, research and use of supervision since completing Task 1 (part a) (when you began the programme). 
[bookmark: _Hlk6242917]Consider in discussion with your mentor/supervisor/line manager the extent to which your learning needs has been achieved. Identify any additional learning needs to support your development in the transition to becoming an experienced practitioner in your future career. You must include a reflection on feedback that you have received from individuals in need of care and support and/or their carers and how this feedback has informed your future professional development.

750 words (+/- 10%: include your actual word count at the end of each section).


The Driscoll’s reflective ‘What Model’ shall be used to reflect on professional development. The learning outcomes in Part 1a shall be addressed. This will be completed through the answering of three questions; ‘What’, ‘So What’ and, ‘Now What’ (Driscoll, 2007).

Learning outcome 1: working collaboratively with people in need of care and support, their carers and other professionals;

What? 

I actively used supervision to discuss collaborative communication [CC] in relation to individual cases. I additionally became the CC mentor for the Community Learning Disability Team [CLDT], and signed up to be a part of a project aimed at developing the CLDT this inclusive of strengthening CC. The aim of these pathways was to ensure that my practice remained in line with modern and progressive legislation, and allowed me to have ‘what matters’ conversations with individual’s and carers (James & Clement, 2017). I also ensure to share this knowledge with colleagues within peer support.


So What? 

CC ensures stakeholders keep individuals as an equal part of their care and support planning and intervention (Graham & Barter, 1999).  It is a strength-based and person-centred approach which focuses on individual’s personal outcomes through ‘what matters’ conversations (James & Clement, 2017), (Social Care Wales, [SCW] 2017b, 4.1). CC supports the enhancement and development of social service as it encourages practitioners to work in line with modern legislation, and provide a high standard of care and support. 


Now What? 

My CC skills improved following FYIP. My appraisal noted that I ‘exceeded expectations’ in this area. I will continue to use supervision and utilise relevant training to enhance my CC skills with individuals, colleagues and carers. I will remain the CC mentor and continue to be a part of the development of CLDT. I will continue to share new knowledge about CC with my colleagues to support and advocate for consistent development of services.  



Learning outcome 2: applying analysis in assessment to inform interventions;

What? 

A combination of attendance in peer support sessions, and networking with local area coordinators allowed me to gain understanding of community and third sector opportunities. This understanding allowed me to empower individual’s and their carers to be a part of their community while saving local authority resources. An individual was supported to access a musical choir. They and their carer commented how grateful they were to be sign posted to their local community so they could meet new people and build friendships outside of the learning disability population. 

So What? 

The Well-being of Future Generations (Wales) Act 2015 is a piece of legislation which calls for individuals’ strengths to be highlighted alongside community resources, and third-sector organisations. The aim of this is to support individuals to work towards long-term outcomes and to decreased dependency and pressure on social services, and in turn saving money.  

Now What? 

The feedback received from the individual I supported, illustrated the value that individual’s hold to being an inclusive part of their community, and importance of maintaining relationships with community and third sector resources. I will continue to be actively involved in peer support to keep up to date with the community services individuals are accessing. I will additionally use the local area coordinators to network with the third sector and community resources, and I am keen to be a part of the setup of community resources for adults with learning disabilities (XXX Local Authority, 2022).

Learning outcome 3: intervention and application of professional judgement in increasingly complex situations.

What? 

I created my own personal development plan, which included increased training, and reflective practice to aid my development while multi-disciplinary working. I continue to struggle and place high standards upon myself and others. My value base is consistent with that underlined by SCW (2017b, 6.8) and I feel that lowering standards  of others is against legislation, guidance and code of practice which govern professional social work practice but I recognise the need to continue to professionally develop in this area (British Association of Social Work, 2021). 

So What? 

Multi-disciplinary working with individuals within complex situations is important. Through collaborative communication there is a need to compromise to bring about the best outcome for the individual. This process generates a high knowledge and skilled environment around the individual. Through this method, a high standard and timely support can be provided (Graham & Barter, 1999), (Tyrell, Blood, Goulding, and Day, 2019), (Thompson and Stephney, 2017). 


Now What? 

In my appraisal it was recognised that I need ‘support’ in this area. It was suggested by management that I attend ‘emotional resilience’ training which I have completed and I reflect on the knowledge gained from this training regularly during supervision.  I will continue to sign up for relevant training to development professionally. I will continue to advocate that individuals should have support in a timely, strength-based and person-centred way but recognise the need to compromise and work with my colleagues in an effective and reciprocal way (SCW, 2017b). 
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