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[bookmark: _Toc16262728]Introduction 
This study sheds light on the problems facing in ZARA and what is a step taken to resolve the issue with the help of SWOT,PESTEL Analysis,Porter’s Five Forces analysis,Fishbone Diagram, Force Field Analysis,PMI(Plus/Minus/Interestive),ADKAR.The organisation Zara is developing different strategies and plan to communicate with the stakeholders.The stakeholders are important as they are providing financial support to the organisation.Financial support from the stakeholders helps the organisation in expanding their business in the international market. 

People spend nearly one-third of their day in the workplace and this is why the ambience has to be worth working.Workplace environment issue is a major concern nowadays.Workplace problems cause stresses for many and can cause negative psychological syndromes.Research shows that perceived stress is from issues in the workplace the study sheds light on the common workplace issues,which is of high concern for the employees.The issues are low motivation and bullying in the workplace by the higher authority.There are typical personalities and different communication styles in the workplace and hence everyone needs to get them fit.However it is not possible to work with low motivation as the performance becomes low without motivation and continuous bullying from colleagues.
[bookmark: _Toc16262729]The complex problem in Zara 
The defined problem,which has the most complex of all the issues in the workplace,is low motivation and bullying.As opined by Cummings et al. (2016) motivation is the most important tool that helps an employee to work in an institution. Motivation helps to make the employees happy and if the employee is low on motivation then the productivity will go down.The motivation helps an employee to deliver more and reach the goals.The low key people cannot reach the success point easily and at present motivation has become the most important reason for low success in the institution.Employee dissatisfaction is very common at work.As opined by Jang (2016) it has been shown in the research that almost one-third of the employees in the UK remain low motivated by their jobs.In case it is suggested by the same poll that one-third of the employees are low motivated at work,it is considered that employees’ motivation is directly affected by the role of the manager and the team leader.The employees of ZARA are incapable to keep the employees motivated and hence the production is low.There are various reasons for low motivation and bullying in an institution, which has been discussed as follows:
· Firstly,the team leaders and managers of ZARA are never satisfied with the work of their employees and they continuously keep on bullying the employees for better performance, which becomes a trauma for employees.Thus the motivation of employees become low as they feel whatever they are delivering is not up to the mark.The management team of ZARA must know how to keep the employees satisfied and motivated.The effect of poor motivation is completely reflected upon the workplace, higher turnover of employees, poor communication and engagements among higher authority and subordinates and diminished productivity (Coyne et al. 2017).
· Secondly,remaining too busy for the whole day makes an employee low motivated during the end of the day and the works remaining for the last part of the day are more affected. The person staying extremely too busy can be regarded as a status symbol and this can be eradicated by proper time management of ZARA.It is very important to enjoy the work and not getting demoralized at the day end. However,operating under the illusion that one is staying extremely busy can backfire professionally and will not earn a large deal.This will not help get a push from higher authority ultimately and one might get less motivated and this can lead to loss of a job (Phillips 2016).In order to analyse the complex problems within the organization, ZARA. SWOT analysis has been carried out.
	Strength
	Weakness

	· Unique collections of design
	· Affordable rates can decrease their market value

	Opportunity 
	Threat

	· Increase in the demand for online marketing
	· Low advertisement decreases the sales rate.


Table 1: SWOT Analysis



	Political
	· Instability with the Brexit implementation
· Violence created with the help of fair Trade.

	Economical
	· The GDP rate is 1.8% (Statista.com, 2019)
· The inflation rate is 2.1% (bbc.com, 2019)

	Social
	· Social and cultural diversity

	Environmental
	· Massive investment in the latest technologies creates with the utilization of automobiles.
· Excessive plastic use leads to health issue. 

	Legal
	· Improvement of Equality Act.
· Ethical and sustainability development


Table 2: PESTEL Analysis
Porter’s Five Forces
	Competitive Rivalry
	· Increase in the competitors
· Maintain the loyalty with their potential customers

	Supplier power
	· Determine the number of suppliers involved with ZARA
· Create a uniqueness in their service

	Buyer Power
	· Identify the difference between challengers
· Substitution ability

	Threat of Substitution
	· Performance implementation
· Determine the change in cost

	Threat of New Entry
	· Evaluate the time and cost of the new entry of suppliers
· Expertise knowledge and skill


Table 3: Porters Five Force Analysis
[bookmark: _Toc16262730]Scope and Impact 
Motivation has many scopes and it is extremely helpful for an organization.Employees want their basic needs to get satisfied and once their comfort is addressed they get the motivation to work more.They work better for increasing monetary condition. The impact that can fall upon employee and the organization is that employees with low motivation might lose their job.The organization will face higher turnover.The productivity might become low and the employees might become an extremely low key and cannot continue with the work they are assigned with.Low motivation might lead to low self-esteem and one might lose the ability in oneself. There might be a fear of failure and continuous procrastination. One employee might suffer from nervousness and stress.
[bookmark: _Toc16262731]Analyze information on the identified problem 
SWOT Analysis:
Low motivation is the most important problem in an organization,among employees. company.The company is suffering from the weakness of affordable rates by other companies of the same product.This is expected to decrease their market value and the sale might decrease.This poses the threat for the company and thus the employees become low motivated. The company has a low advertisement rate, which also decreases their sales rate.All these problems have resulted in decreasing the motivation if the people.As said by Tee et al. (2016), motivation keeps the employees in bonding and thus there is a possibility of increment of business and production.As the employees are low motivated the company needs to make a proper decision to improve the condition of sales and increase the motivation of the employees. This is why the company is increasing online marketing. (Sammut, Bonnici and Galea 2015).
Porters Five Force Analysis:
Competitive Rivalry:Zara has strong competition with GAP and J.Crew and the strength of the competitors is high (zara.com, 2019).The rivals are intense and companies have the capacity to attract customers with an aggressive price cut (Eskandari et al. 2015).They also do a marketing campaign, which is high impact and this might take the buyers away from Zara.
Supplier power:This is mainly determined how smoothly Zara can increase the price and how many suppliers the buyers have in the market.However, the uniqueness of the product is determined and the chance to switch from one supplier to another is determined by the power of the supplier (Eskandari et al 2015).
Buyer Power:Buyers can drive down prices.Buyers can strongly decide whether they want to take the product from Zara or they want to switch to rivals.
The Threat of Substitution:There is always the threat of substitute product in the market. In case there is a supply of unique designer product that it is available in Zara in one colour, rivals might supply it in different colours and make it cheap.Thus customers can get attracted to new substitute products.
Threat of New Entry:Position of Zara can get shaken by entry of a new shop in the market in the area where it rules. This might get the foothold of the market.
[image: ]
Figure 1: Porters Five Force
(Source: Eskandari et al. 2015)
Fishbone Diagram:
Based on the diagram presented above, it can be stated that the increase in work pressures due to the views of managers and team leaders can lead to increased stress and anxiety among employees. Additionally,high job demands and improper working conditions within Zara contribute to a major decrease in quality performances of employees. This decrease in employee performances leads to issues with low brand performances. Additionally,the lack of success after trying hard can lead to the development of feelings of not being good enough and a negative self-image (Coccia, 2018).
Force field Analysis
The use of a force field analysis is effective in decision-making processes.The various factors taken into account include the forces that lead to change and the forces resisting changes in the organization.The employees at Zara lack proper motivation due to issues like high work pressure, high job demands and low employee success.Therefore,a strategic change is required which includes a decrease in workloads for employees and the implementation of new technologies that can lead to improve the performances of the brand.However, the implementation of technologies can contribute to a large number of employees being resistant to changes.The employees and managers have worked in a certain process for a long time and the implementation of modern technologies can lead to major changes in the procedure of operations. Additionally,a large number of employees may not have proper knowledge regarding the use of these technologies and thus it may lead to low brand performances.
PMI (Plus/Minus/Interesting)
The Plus/Minus/Interesting process is a tool utilized for decision making,critical thinking and brainstorming procedures within an organization.This tool can be used by Zara in order to critically think and assess a situation, brainstorm necessary ideas that can be implemented and make a decision on the best idea that can be effective.It can allow analysing the various pros and cons of a certain process and determine the best process that can be used.
	Plus
	Minus
	Interesting

	The implementation of modern technologies like artificial intelligence can help to decrease work pressure
	The implementation of these technologies like artificial intelligence require high budget values and certain employee groups need to be provided with training for their utilization
	The implementation of these technological aspects can help to ensure long term accomplishment of brand goals.

	Decreasing workload and job pressure can have positive effects on the mindsets of employees
	Decreasing workload and job pressure may contribute to a major decrease in brand profits.
	This process can, however, lead to increased employee performances and reinforce positive mindsets, improving brand performances in  the long run


 Table 4: Plus/Minus/Interesting Analysis
Based on the table presented above, it can be stated that if Zara has a high availability of budgets they can opt for implementing new technologies such as MIS and ICTs. In case of unavailability of budget values, the organization can decrease the workload in hopes of improving employee performance and quality in the long run.
ADKAR
Awareness:Zara will create awareness through marketing and campaigning to see the need for change.
Desire:Zara would instill the desire through positive motivation when business profits are low.
Knowledge:Zara wants its employees to know what they are doing and there is no point to change things unless employees are aware of the change.
Ability:Practice is the most important thing. If anyone knows how to do a particular thing then that is excellent for an employee. They will be able to gather motivation
Reinforcement:Repeating a habit does not mean one is new to do something. Change is a process and there is no rule how to change. For betterment,anyone can change their habit. This is reinforcement for the betterment.
[image: ]
Figure 2: ADKAR model
[bookmark: _Toc16262732]Alternative solutions to the problem
Envision of success:Visualization is the most important factor that helps an individual to become powerful and helps to walk vividly in own path.The chances and success are to be envisioned as celebrating success can provide motivation to one.This has been well described in Maslow’s hierarchy need theory where it has been said that after satisfaction of one need an individual gets motivated and starts for the achievement of the new one (Colton et al. 2019). Thus success has to be envisioned.The real and surreal has to be identified so that motivation can be utilized.
Creating supporting environment:Surroundings,environment and colleagues are to be supportive in order to help an individual to get success. One has to be surrounded by successful people so that they can get the necessary motivation and wipe off the low motivation and stressful feeling. One has to be ensured that work has to be supportive and there must be change in the environment so that people can accept the necessary boost in the environment (Sekara, and Bougie 2016). 
Change in physiology:As opined by Gardner et al. (2016) Motion creates emotion and hence one has to be into action always. Sitting idle might lead to low motivation and the physiology might lead to stress and nervousness.New work can provide strong energy and thus one can overcome the habit of being into low key tendency. Big dream and immediate starting can lead to motivation of an individual. 
[bookmark: _Toc16262733]Implementation of the decision-making technique
The Pareto analysis techniques are used by the organisation Zara in order to select a limited number of the task which is producing a significant effect on the productivity of the organisation (Ossadnik et al. 2016).This technique helps the employees in working all the tasks of the organisation which is including a large number of benefits.The main purpose of these techniques is to identify all the problems and the appropriate solutions for those problems.This technique provides the appropriate information to the employees who are needed to be considered in finding out the spending of the time.This is having a positive impact on the performance of the employees who are working within the organisation, Zara.This is also helpful in determining all the problem which are going on within the organisation.The problems within the organization are as follows:
· The employees are having difficulty in completing the tasks due to the absence of proper direction from the leaders.
· The leaders are facing lots of difficulty in blending different personalities into a united team within the organisation Zara.
· The leaders and the managers of the organisation are failing in developing proper behaviours as well as competencies for the employees who are working.
· The employees are failing in performing their tasks due to the poor communication process and poor feedback from the leaders of the organisation Zara. 
· Due to the lack of awareness about the goals and objective of the organisation the employees are failing in making proper strategies for the organisation.   
Therefore,the Pareto analysis helps the organisation in not only finding out the problems but it also helps in providing appropriate solutions. This technique helps the leaders of the organisation in making the proper decisions to mitigate the problems that they are facing are as follows:
· It is important for the leaders of the organisation to identify the source of the problem which is stopping the productivity.
· It is important for the leader to identify the needs and objectives of the employees.
· It is important for the leaders of the organisation,Zara in making a proper list of solution for the problems such as an effective communication process and effective feedback by conducting a meeting with the employees.     
[bookmark: _Toc16262734]Developing a plan for implementing the solution 
The plan which is needed to be implemented for a proper solution within the organisation are as follows:
	Tasks 
	Resources 
	Risk 
	Management 

	Training on communication 
	· Projector for presentation 
· 3 human resources 
· Money: 200 pounds
· Time: 3 weeks  
	Lack of proper knowledge
	Zara can have sufficient resources in order to conduct the training where they will train the employees regarding various communication skills and it’s effective.

	Meeting on conflict solving  
	· Conference room 
· About 15 human resources
· Money: 250 pounds
· Time: Always
	Negative impact on the employees 
	Zara can conduct the meeting in a conference room in order to solve the problems between the employees on a daily basis.   

	Team building activity 
	· Money: 150 pounds
· Time: 2 weeks
· About 10 staffs 
	Employees may get stressed due to unable to share their ideas and views  
	Zara can start the activity with a group of skilled and talented employees to build a strong relationship with the other team members.  



[bookmark: _Toc16262735]Evaluation of the implementation plan 
It is important for the leaders to provide conflict resolution training to the employees who are working in Zara.This training helps the employees of the organisation in reducing the negative working environment while performing any task. This also provides confidence within the employees in making appropriate solutions for the issues which are arising. For example, the team members are having different opinions which are creating a conflict with the team leaders and the leaders. As opined by Von Hippel and Von Krogh (2015),it is important for the leaders of the organisation to provide communication skills training as this helps the employees in understanding the views and ideas of other employees.By getting training for effective communication the employees are successful in communicating effectively with a diverse range of employees who are working within the organisation, Zara.It is important for the leaders of the organisation Zara to implement a team building activity which helps the employees in building a better relationship with the other employees.These activities are proving different opportunities for the team members in getting flexible with every type of situations and comfortable with the other employees.     
[bookmark: _Toc16262736]Communicate the plan to the stakeholders 
Planning 
It is important for the employees of the organisation,Zara to understand the product strategies such as effective communication skills and problem-solving abilities which are developed by the leaders.According to Jones and Stone (2017),management like the CEO must develop a clear mission and vision for the products that are important for the organisation. The main purpose of this meeting is to solve the conflict between the employees and to train the employees to have effective communication.    
Prioritize
It has been observed that the employees are having too many issues within themselves. According to Nickols (2016),due to the conflicts, the employees are failing in sharing their own ideas and views which is resulting in stress. Next, it has been observed that the employees are having poor communication which is resulting in a poor relationship with the leaders and the management of the organisation Zara.Therefore,to solve this problem the management is conducting a meeting on a regular basis to solve all the problems.     
Execute 
It is important for the managers of the organisation to inform about the communication skills of the employees to the stakeholders.According to Fjeldstad and Snow (2018), the marketing manager is responsible for looking after the trends that are going on within the market. The customer services representative is responsible for providing all the details about the products which are developed by the organisation. Sales executives are responsible for targeting the right customers in the right market.The employees are trained with help if two HR manager of the organisation.  
Release 
Once the plan is set it is important for the management of the organisation in schedule meetings with the employees who are working within the organisation,Zara.According to Alyoubi (2015), the organisation is putting all the backlog of the products and the strategies which are faced by them. It is important for the organisation to conduct a meeting with the stakeholders within a conference room with the help projectors.    
[bookmark: _Toc16262737]Monitoring and reviewing techniques 
It is important for the organisation,Zara in learning about the outcomes of the plans which are made by the leaders and the employees.The outcomes can be measured with the help of assessing the past experiences which are identifying the significance of the plan.Positive feedback from the customers of the organisation helps the management about the positive impact of the plan.It has been found out that the strategies which are made by the organisation are matching the needs of the customer.According to Erdogan et al. (2017),due to the the customer satisfaction the profit level of Zara is also increasing which is also increasing the market share.Due to effective strategies,the organisation is successful in getting the attention of more stakeholders in the international market.These stakeholders help the organisation by providing them with financial support which helps in expanding the business in the international market.       
[bookmark: _Toc16262738][bookmark: _GoBack]Conclusion 
It can be concluded that the employees of ZARA are reducing the performance and this affects the production and the environment of the workplace.The team leaders and managers of ZARA are never satisfied with the work of their employees and they continuously keep on bullying the employees for better performance,which is de-motivating the employees.In an organisation there are various types of problems may occur which are low motivations and bullying from a higher authority.The impact that can fall upon employee and the organization is that employees with low motivation might lose their job.It can be concluded that it is important for the leaders of the organisation to provide communication skills training as this helps the employees in understanding the views and ideas of other employees.As the employees are low motivated the company needs to make a proper decision to improve the condition of sales and increase the motivation of the employees.The fishbone diagram deals with presenting the causes and effects of a certain issue which are arising within the organisation.The force field analysis is effective in decision-making processes within the organisation, Zara.It can be concluded that motivation is one of the key aspects that pushes an individual to start afresh and take new action for the purpose of moving forward.Visualization is the most important factor that helps an individual to become powerful and helps to walk vividly in own path.  
[bookmark: _Toc16262739]Recommendation 
· It can be recommended that clear communication within the employees can help to increase the performance level and solve all the issues which are arising within the team.
· It can be recommended that work appraisals from the leaders and the management of the organisation can increase employee morale. 
· It can be recommended that bringing in the right technologies can help the employees in developing new skills and can complete all the tasks smoothly.   
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