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Introduction 
 

According to the Office for National Statistics, the transition to remote working, 
amplified by the COVID-19 outbreak, has brought about a new paradigm in the 
workplace, significantly altering the dynamics of conventional labour. 

During the peak of the COVID-19 pandemic in early 2020, almost half of 
employed adults (49%) transitioned to remote employment, prompted by the impact 
of the pandemic. Following the epidemic, a considerable proportion of employees have 
chosen to adopt remote or hybrid work arrangements, and this tendency has persisted. 
Employers face distinct difficulties in effectively managing and assessing the 
performance of employees who work remotely as a result of this alteration.  

Technology is crucial in this new paradigm as it offers a range of tools and 
methods to accurately assess the performance of remote personnel. As of 2023, a 
substantial segment of the labour force (40%) persists in working remotely, either full-
time or in a hybrid model (Office for National Statistics, 2023). 

This essay examines the impact of technology on evaluating the performance 
of remote workers. It analyses several methodologies and instruments used to monitor 
and evaluate the performance of remote workers, drawing on recent research and 
innovations. 
 

The Role of Technology in Appraising the Performance                  

of Remote Workers 
 

The growing popularity of remote work necessitates dependence on advanced 
technology for more than just basic communication and task fulfilment. Performance 
management currently involves digital tools that facilitate the monitoring, evaluating, 
and enhancing of distant employee performance (Brown, 2021). 

The importance of performance management software has grown significantly. 
These software applications offer a systematic method for monitoring and assessing 
the productivity of remote employees. This includes features for setting objectives, 
monitoring progress, providing feedback, and conducting performance evaluations 
(Brown, 2021). These tools guarantee that remote workers are assessed based 
on predetermined criteria. 

Time tracking and productivity monitoring systems have become significant 
because they provide insights into individuals' work patterns and productivity levels. 
Although these tools offer vital data for assessment, they also raise significant 
concerns about employee confidentiality and trust ((Nuratri et al., 2022)). 

Communication and collaboration platforms, originally intended for teamwork 
and connection, have now become essential for performance evaluation. Continuous 
feedback, regular check-ins, and virtual meetings are key elements of a proficient 
remote performance management system (Anders, 2016) 

Data analysis and reporting tools are crucial for evaluating performance by 
examining data produced by different software and platforms utilised by remote 
workers. These techniques facilitate the identification of trends, patterns, and areas 
that require improvement, hence enabling more informed decision-making in 
performance reviews (Farhi, 2023). 
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The technology-facilitated 360-degree feedback method entails collecting 
performance feedback on an employee from multiple sources, such as peers, 
subordinates, and supervisors, through online platforms. This methodology 
guarantees a more equitable and impartial evaluation of an employee's job 
performance (Ali et al., 2021). 

Digital tools significantly facilitate SMART goal setting in remote work contexts. 
These tools facilitate the monitoring of objectives and the assessment of progress 
towards goals that are specific, quantifiable, attainable, relevant, and time-bound 
(Omrane et al., 2023). 

Continuous performance evaluation, marked by constructive feedback and 
frequent progress updates, is becoming increasingly crucial in remote work 
environments. Using instant messaging and video conferencing capabilities greatly 
facilitates this strategy, promoting a dynamic and responsive process for managing 
performance. 

Utilising technology for assessing remote employees' performance presents 
distinct obstacles and ethical deliberations. In this context, it is crucial to 
consider privacy concerns, the significance of upholding trust between employers and 
employees, the possible danger of micromanagement, and the possibility for 
technology to supersede human judgement. Employers must exercise caution in 
addressing these difficulties to ensure that technology enhances rather than obstructs 
the performance appraisal process. 

In the future, the use of technology in remote work and performance appraisal 
is expected to develop further. With ongoing technological advancements, novel tools 
and approaches are expected to arise, offering more advanced means to evaluate and 
oversee remote employees. Nevertheless, the human component of management will 
consistently be essential, and technology needs to be perceived as a supplementary 
tool to, rather than a substitute for, human discernment and engagement (Duarte & 
Snyder, 2011). 

Technology's function in a (Duffy, 2022) assessing remote workers' 
performance is complex and continuously developing. With the increasing prominence 
of remote labour in the future of employment, companies must adeptly deploy 
technology tools, tactics, and approaches to efficiently and equitably oversee their 
remote workforce. To establish a remote work environment that is professional, 
productive, and fair, it is crucial to achieve a balance between technical efficiency, 
ethical considerations, and human expertise. 

 

Performance measurement techniques for remote workers 
 

Objective-Based Performance Metrics: Focusing on Outcomes 
 

In the field of remote work, Objective-Based Performance Metrics have become 
increasingly significant. This method, which depends on establishing distinct, 
quantifiable, and attainable objectives, is in line with modern management theories 
that highlight the importance of goal specificity and clarity in improving employee 
performance. For instance, a distant marketing team could be evaluated on their 
capacity to enhance online engagement metrics by a specific percentage within a 
quarter, providing a distinct and quantifiable result. 
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These indicators promote a culture of accountability and transparency, which is 
crucial in a remote environment where conventional surveillance approaches have 
less impact. However, this method may not take into account qualitative aspects such 
as innovation and group synergy. These strategies are better suited for positions that 
produce measurable results, such as digital marketing, software development, and 
data analysis (Gómez-Lagos et al., 2023).  

 

360-Degree Feedback: Encompassing Multiple Perspectives 
 

360-Degree Feedback has proven to be very efficient in remote work settings. 
This approach entails collecting performance feedback from diverse sources, such as 
colleagues, managers, and subordinates, which provides a comprehensive and well-
rounded assessment of an employee's performance. A remote team leader can obtain 
feedback on their leadership and communication abilities from their team, supervisors, 
and clients, offering various perspectives beyond geographical limitations (Ali et al., 
2021).  

This strategy facilitates a thorough comprehension of an employee's 
capabilities and areas requiring development, which is vital in a context with limited in-
person encounters. Executing this procedure remotely can be intricate, and there is a 
potential for experiencing feedback exhaustion. These tactics are more suited for tasks 
that require substantial collaboration, such as project management, team leadership, 
and client-facing positions. 
 

Self-Assessment: Encouraging Reflection and Autonomy 

 

Self-assessment has become increasingly important in remote work 
environments. This method enables employees to assess their own performance in 
line with the independent nature of remote work. A remote software developer, for 
example, may evaluate the quality and efficiency of their own code, pinpointing areas 
for self-improvement and skill enhancement. 

Thanh (2020) state self-assessment enhances self-regulation and personal 
development, particularly in away environments where direct supervision is less 
prominent. However, the significant concern of subjective bias can be highlighted, 
emphasizing the importance of employees engaging in self-assessment with honesty 
and self-awareness. This approach is effective in positions that require self-motivation 
and autonomy, such as creative writing, graphic design, or independent research 
However, the significant concern of subjective bias can be highlighted, emphasizing 
the importance of employees engaging in self-assessment with honesty and self-
awareness. This approach is effective in positions that require self-motivation and 
autonomy, such as creative writing, graphic design, or independent research(Thanh, 
2020). 

 

Technology-Enabled Performance Tracking: Leveraging Digital Tools 
 

The increasing popularity of remote work has resulted in a heightened need for 
Technology-Enabled Performance Tracking. This approach employs digital tools to 
observe and evaluate work-related tasks, providing unbiased and data-based 
observations on employee performance. As an illustration, a customer support team 
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that operates from a distant location could be evaluated based on metrics such as the 
time it takes to respond to customer inquiries, the rate at which issues are resolved, 
and the feedback received from customers. These metrics can be monitored and 
measured using dedicated software (Chettri et al., 2020). 

This method offers concrete, practical information for effectively overseeing 
and enhancing remote work procedures. Nevertheless, it can be interpreted as 
excessively invasive, and it may prioritise quantitative measurements excessively, 
disregarding qualitative considerations. These strategies are more suited for positions 
with quantifiable outcomes, such as customer service, data input, and software 
programming. 
 

Performance appraisal tools for remote workers 
 

 

Real-Time Feedback Tools: Lattice 
 

Lattice is a software that enables the seamless implementation of continuous 
performance management, an essential aspect of remote work environments. Lattice 
offers a platform that allows for ongoing performance management, enabling 
immediate feedback, goal setting, and progress monitoring. This approach is 
particularly beneficial for remote workers who thrive on receiving timely feedback to 
stay connected with their goals.  

Organizations that use real-time feedback systems experience a significant 
increase in workforce productivity. However, consistently providing feedback can 
occasionally lead to micromanagement, which has the ability to suppress employee 
autonomy and creativity (Rietsche et al., 2021). 

 

Comprehensive 360-Degree Feedback: Qualtrics 
 

A further cutting-edge technology is the advanced 360-degree feedback 
system, demonstrated by platforms such as Qualtrics. These systems gather feedback 
from colleagues, supervisors, and subordinates, providing a comprehensive 
perspective on an employee's performance.  

According with Ali et al., (2021) remote workers who underwent 360-degree 
evaluations showed a substantial enhancement in several aspects of their 
performance. Nevertheless, the efficacy of these methods predominantly relies on the 
organisational culture and the integrity of the feedback. 

 
 

Goal Setting and Tracking: Asana for OKRs 
 

Asana has facilitated the implementation of Objectives and Key Results (OKRs) 
in remote work environments. Asana enables teams to establish precise, quantifiable 
targets and monitor their advancement, ensuring that individual goals are in line with 
the company's broader objectives.  
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According with (Bersin, 2021), organizations that chose to implement this 
software had a significant improvement in efficiency and in achieving their goals. 
However, a significant limitation is the possible excessive focus on quantitative 
objectives, potentially neglecting qualitative elements such as team cooperation. 

 

Self-Evaluation Platforms: 15Five 
 

Self-evaluation systems like 15Five have become increasingly important in the 
context of remote employment. These platforms promote employees to introspect and 
assess their own performance, cultivating a sense of responsibility and personal 
growth.  

According 15Five.com (2023), self-assessments were found to result in higher 
levels of employee engagement and improved accuracy in goal setting. Nevertheless, 
the reliability of self-assessment may be questionable as employees have the potential 
to either overestimate or underestimate their own performance. 
 

Project Management and Evaluation: Trello 

 

Task and project management systems such as Trello have become essential 
for evaluating employee performance in remote settings. These solutions enable 
managers to monitor the progress of tasks and project milestones, offering precise 
and unbiased data on staff performance.      
 The researchers discovered that the utilisation of Trello in remote teams 
improved the clarity of role expectations and accountability. An exemplary instance is 
its application in the detection of an exoplanet by NASA's Transiting Exoplanet Survey 
Satellite team, who employed Trello as a component of their project-management 
procedure (Nowogrodzki, 2020). Nevertheless, the emphasis on doing tasks may 
neglect more comprehensive performance factors, such as creativity and the welfare 
of employees. 
 

Conclusion 

 

Integrating technology into the assessment of remote employees is not just 
essential, but also presents a chance to enhance the evaluation procedure. The 
selection of methodology should be in accordance with an organization's objectives, 
culture, and the characteristics of remote work.  

By implementing an appropriate blend of tools and approaches, employers can 
foster a transparent, equitable, and efficient remote work setting. Furthermore, 
transparent communication, confidence, and consistent feedback are essential 
elements of effective performance evaluations for remote employees.  

Since the practice of remote work progresses, the technology solutions that 
facilitate its sustainable and efficient administration will also advance. 

 

 



8 
 

References: 

 

 

• ‘Managing remote teams in organisations: Best Practices for Effective Collaboration 
and communication’ (2023) PsychologyandEducation, 55(1). 
doi:10.48047/pne.2018.55.1.16. 

• Ali, A., Hashir, M., Memon, M. A., & Mehdi, M. Z. (2021). 360-Degree Feedback and 
Innovative Work Behavior: A Serial Mediation Analysis. SSRN Electronic Journal. 
https://doi.org/10.2139/ssrn.3916820 

• Amico, L. (2021) The realities of remote work, Harvard Business Review. 
Available at: https://hbr.org/2021/10/the-realities-of-remote-work (Accessed: 
16 December 2023).  

• Amico, L. (2021) The realities of remote work, Harvard Business Review. Available 
at: https://hbr.org/2021/10/the-realities-of-remote-work (Accessed: 16 December 
2023).  

• Anders, A. (2016) ‘Team Communication Platforms and emergent social 
collaboration practices’, International Journal of Business Communication, 53(2), pp. 
224–261. doi:10.1177/2329488415627273. 

• Bersin, J. (2021, April 27). The Tale Of Performance Management Tools: 
15Five, Lattice, BetterWorks, And More&#8230; JOSH BERSIN. 
https://joshbersin.com/2021/04/the-tale-of-performance-management-tools-
15five-lattice-and-many-more/ 

• Brown, M.A. (2021) Analyzing telework, trustworthiness, and performance using 
leader-member exchange: Covid-19 perspective. Hershey, PA: IGI Global , Business 
Science Reference. 

• Chellappa, S. (2023) Importance of 360 degree feedback for hybrid and remote 
employees, Engagedly. Available at: https://engagedly.com/blog/importance-of-360-
degree-feedback-for-hybrid-and-remote-employees/ (Accessed: 16 December 2023). 

• Chettri, S., Debnath, D., & Devi, P. (2020). Leveraging Digital Tools and 
Technologies to Alleviate COVID-19 Pandemic. SSRN Electronic Journal. 
https://doi.org/10.2139/ssrn.3626092 

• Duarte, D.L. and Snyder, N.T. (2011) Mastering Virtual Teams: Strategies, tools, and 
techniques that succeed. San Francisco, CA: Jossey-Bass. 

• Duffy, J. (2022) The Everything Guide to Remote Work: The ultimate resource for 
remote employees, hybrid workers, and Digital Nomads. Stoughton, MA: Adams 
Media. 

• Fan, W. and Moen, P. (2023) ‘The future(s) of work? disparities around changing job 
conditions when remote/hybrid or returning to working at work’, Work and 
Occupations [Preprint]. doi:10.1177/07308884231203668. 

• Farhi, E. (2023) ‘Darts: The data analysis remote treatmentservice’, Journal of Open 
Source Software, 8(90), p. 5562. doi:10.21105/joss.05562. 

• Gómez-Lagos, J., González-Araya, M. and Acosta Espejo, L. (2023) ‘Performance 
metrics based on data envelopment analysis for evaluating multi-objective linear 
programming solution methods’, Proceedings of the 12th International Conference on 
Operations Research and Enterprise Systems [Preprint]. 
doi:10.5220/0011660200003396. 

• Hendry, C. et al. (2023) Characteristics of homeworkers, Great Britain: September 
2022 to January 2023, Characteristics of homeworkers, Great Britain - Office for 
National Statistics. Available at: 
https://www.ons.gov.uk/employmentandlabourmarket/peopleinwork/employmentande
mployeetypes/articles/characteristicsofhomeworkersgreatbritain/september2022tojan

https://doi.org/10.2139/ssrn.3916820
https://doi.org/10.2139/ssrn.3626092


9 
 

uary2023#:~:text=Overall%2C%2044%25%20of%20workers%20reported,reporting%
20working%20from%20home%20only (Accessed: 15 December 2023).  

• Nowogrodzki, A. (2020, June 29). Four tools that help researchers working in 
collaborations to see the big picture. Nature. https://doi.org/10.1038/d41586-020-
01918-0 

• Nuratri, B., Achmad, A.Z. and Saputra, R. (2022) ‘Leadership in the age of remote 
work: Best practices for managing virtual teams’, Jurnal Office [Preprint]. 
doi:10.26858/jo.v8i2.45362. 

• Omrane, A., Patra, G. and Datta, S. (2023) Digital Technologies for Smart Business, 
Economics and education towards a promising future. Cham: Springer International 
Publishing.  

• Rietsche, R., Aier, S., & Rivera, M. (2021). How Does Real-Time Feedback Effect 
Organizational Performance Does Real-Time Feedback Matter? A Simulation Study 
to Link Individual and Organizational Performance. SSRN Electronic Journal. 
https://doi.org/10.2139/ssrn.3966150 

• Smith, H. (2021) ‘Day-to-day remote teams’, Inspiring Remote Tech Teams 
[Preprint]. doi:10.1201/9781003124696-3.  

• Smith, H. (2021b) Inspiring remote tech teams: Keys to leadership and purposeful 
performance. 1st edn. Auerbach Publications.  

• Thanh, N. T. (2020, February 25). PROMOTING LEARNER AUTONOMY 
THROUGH SELF-ASSESSMENT AND REFLECTION. VNU Journal of Foreign 
Studies, 35(6). https://doi.org/10.25073/2525-2445/vnufs.4483 

 

 

 

 

 

 

https://doi.org/10.25073/2525-2445/vnufs.4483

