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The business environment of the car manufacturing industry
[bookmark: _Toc59320519]Introduction 
The Business environment is a concept which means the collection or overview of all internal or external variables, such as staff, consumer demands and preferences, production capacity, managers, consumers, vendors, stakeholders, political actions, technological advancement, social changes, trends in the industry, and economic change and so on. These aspects influence the effectiveness of the business and the primary or partial operating of a company. An overview of these aspects shapes the climate and condition of businesses and organizations. These analyses can be on a micro or macro level with also analysing internal environments, the explanations of which are discussed in further detail.
In a macro-environmental analysis survey, variables and circumstances outside the organization are gathered and analysed. These studies usually concentrate on problems, patterns and because supervisors cannot influence. These reports examine how external factors can support or impede an organization. The internal review evaluates the internal climate of the business in order to determine its capabilities, expertise and strategic benefits. Internal research helps others to recognize the organization's strengths and weaknesses.
All micro influences impacting business planning, decision making, and efficiency include the micro-environment of a business. Micro environmental and macro-environmental work must be conducted before a decision had been made. Political, cultural, environmental, technical and legal considerations include macro-environmental factors. In general, consumers, distributors, rivals, staff, shareholders and the media are part of the micro-environment of the company.
Examining a company's industrial landscape includes competitive structure, sustainability, trends, and history. The principal objective of the external analysis is to recognize the opportunities and risks that drive performance, productivity, and uncertainty in a market or in some other field. If we were, for example, to stipulate the use of this research in the vehicle production sector, we might see for more business. For instance, automakers may build the modules internally in modular assembly or extract the units that build these components in the model assembly. These MAUs may be mounted inside or outside the assembly facilities. However, a thorough review of the corporate world has revealed that no organizational form is best and that multiple models can be used for car construction. (Nazir, 2019) This information is important in determining further initiatives for corporate executives, partners and investors. Thus, it is vital to examine outside an industrial landscape for the development of the industry. 
[bookmark: _Toc59320520]The car manufacturing industry: over the years
The automobile industry constitutes all the corporations, including many of the parts such as engines, but excluding air compressors, batteries, and gasoline, engaged in motor vehicle manufacturing operations. Passenger cars and light trucks, including pickups, shipping lines and sports utility vehicles are the main industry items. Nonetheless essential to the industry, secondary is the heavy vehicles including certain delivery trucks and heavy trucks. (Rae & Binder, 2020)
The history of the automotive industry seems to have an extraordinary significance, albeit short in comparison to many other industries, due to the influence it has had on 20th-century history. And while the automobile emerged in Europe at the turn of the nineteenth century, with the advent of mass manufacturing methods the American Government dominated the global market in the first half of the 20th century entirely. The condition shifted sharply in the second half of the century when Western Europe and Japan were becoming major producers and transhipment firms. Fast in development and with no intention of slowing down, the industry is a rapidly developing one which opens up many opportunities for investors and business folk alike.
[bookmark: _Toc59320521]Trends in the environment
The global automotive manufacturing rate has hit a consistently significant amount in the last few years. Despite this achievement, car producers are robbed of the luxury of rest on their shoulders.  One of the major factors behind this pressurized environment is the rising demands of automobile consumers and the growing competition in the industry. Cars are no longer considered to be either a sign of prestige they were once. Today, car design is more concerned with making machinery more sophisticated, easy to use and interconnected. Moreover, buyers can still select the specifications and design of cars from a wide variety of rivals on the market. Therefore, carmakers are in a tough position to cope with these market shifts. So, what the car manufacturers need to do now is work out if they can profit from this hardship. (Soegoto, 2019)
There are certain elements in the industry that can be controlled: The car is still seen as a symbol of luxury; however, the essence of that luxury has changed. There are many minimalistic principles and designs that look at achieving a smarter, more compatible design. And yet, there remain the inevitable uncontrollable factors: the rise in awareness and need for more economic cars and electric cars means the market is expanding. It no longer becomes of the consumer's preference, but moral dilemma company holders must tackle to maintain business sales. 
The knowledge of a business environment can help managers and other stakeholders make key business decisions, and this is also partly due to advancements in technology. The use of technologies will improve capitalism or some such other economic structure. Technology includes the use of analytical and technological expertise and understanding to address the challenges of development and organization. The business model has evolved significantly over the past three decades and in-car sector. Throughout the field of machinery, both automotive makers and vendors around the world have collaborated to increase productivity and reduce the operations criteria. (Broy, Kirstan, Krcmar, & Schätz, 2012)
The company's most important assets are modern appliances and technologies that increase efficiency and reduce costs. The quantity of goods and services provided by one worker is efficient. Our capacity as a country to sustain and create prosperity depends primarily on how rapidly and efficiently, we use technology — to invent and adopt more productive machines to increase production efficiency, to produce new goods, to process data and make it open to vendors and consumers around the enterprise at once. (Rock, 2016)
[bookmark: _Toc59320522]The car manufacturing industry: academically assessed
How the industry has changed over the years due to the changes in business environments: The most notable change within this business being the increase in the need and want for sustainability in all markets. (Scoons, 2010) A global trend has come where consumers are more inclined towards corporations and advancements in technologies that have less energy consumption and overall positive effect on the environment, instead of a detrimental one as seen by majority car manufacturing companies today with their disposable use of fuel. 
In the next years' energy prices will increase; not only of the customers but also the car manufacturing companies will then be concerned with it as well. Clients continue to be more fuel-efficient than cars at this rate. Car manufacturers then need to concentrate on designing vehicles with lighter materials, better design and fuel-efficient efficiency. Furthermore, manufacturers can aim to develop new car models with advanced techniques in thought. The design and production process must work together for this. For example, if an automobile manufacturer decides to play with aluminium or light composites, the prototypes and manufacturing techniques must reflect that as well.
[bookmark: _Toc59320523]A critical assessment: SWOT Analysis
Sector analysts have predicted that increasing digitization and technical developments are projected to increase investment in the automotive industry to $82 billion before 2020. This also ensures that the car market will be more dynamic than ever before.
Strengths:
1. Industry evolving: the automotive sector is a thriving sector which contributes continuously to development and growth. Cars offer people the ability to work, travel and work in a way which a couple of decades ago was unthinkable. The improvement of the car industry's easiness and standard of living would only further boost demand for cars.
2. Constant commodity development and technical advances: Car firms have expanded R&D investment in order to facilitate the next step of expansion through the use of alternatives, including solar, wind, and other forms of electricity through the introduction of E-vehicle and renewable energies such as Shell, CNG and other.
3. Production plants in Asian countries to control prices: car firms such as Bentley, Volvo, and Bharat Benz are constructing production plants in developed countries such as Indian and Chinese to track costs and manage reduced margins. These countries recruit low-cost workers, have vast wealth and are similar to advanced countries. These factors are perfect for a developing market.
Weaknesses:
1. Consumer market share: The car industry has switched from demand to supply in the last three to four decades. Customers have been encouraged to make decisions on a significant variety of choices and toughen competitiveness among them and a long range of options to choose among.
2. Policy laws: Policies such as excise tax, no entrance into state cars, a lower number of processing times and fuel price volatility face major obstacles for car firms, regulations, and restrictions Such factors greatly affect the sector's growth.
3. Employee productivity revenue: In the car industry, employee sales are greater than in most industries. In addition, it can be quite difficult to recruit and retain staff, notably as rivals do everything, they can attract employees.
Opportunities
1. Changing the lifestyle and market segments: improved data and knowledge access, change in market demand and extended protection and fuel efficiency quality requirements would fuel the industry's increasing expansion.
2. Expansion of the market: emerging countries such as Asian and BRIC regions would fuel demand for cars. In addition, it is also possible that there will eventually be other industries.
Threats
1. Increasing rivalry: the arrival of a substantial number of automotive players leads to heavy rivalry because businesses becoming more involved, creating a scarce way for additional companies. The market is rising.
2. Relatively slow market situation: economic and financial instability, deflation, inflation, etc., all add to the long-term persecution of the motor industry.
[bookmark: _Toc59320524]How can firms position themselves to gain a competitive advantage?
Business leaders and entrepreneurs should search the market in search of three very key factors that are emerging in the car manufacturing business industry as of date: uniqueness, smarter vehicles from a technological perspective, and fuel efficiency. (Uchil, 2015).
A prospective buyer is first drawn by the architecture of a vehicle. This is one of the main obstacles facing players in the automotive sector. Advanced manufacturing firms have to make sure their cars are built to differentiate themselves from the crowd and draw more audiences. Today's consumers want individuality and a positive customer experience for the money. Particularly in this very highly competitive environment, businesses in the sector must continually re-invent themselves to sell consumers new and different goods. The competition's pressure must inspire automakers to build and sustain a product development team.
With the exception of their designs, the street modern cars are very similar to the ones developed over a decade or two ago, because they have very little extra functionality. However, the future of the automobile industry holds much more potential with companies like Google and Space x introducing self-driving cars and electric vehicles. These innovations should lead to sweeping changes in the car industry. It might therefore look far-fetched and difficult to apply quickly. But car manufacturers will have to experiment in their designs with these innovations, in the long run, to avoid becoming regarded as outdated or available.
[bookmark: _Toc59320525]Conclusion
Over the recent years, the industrial production rate for automobiles has been progressively crucial. There are both opportunities and challenges in the market, as seen by the progress of the automotive industry in the Indian market. Awareness of an enterprise climate will help organizations as well as other shareholders take significant corporate choices, partially because of technical developments. Market owners and executives need to watch for 3 important trends in the automobile industry that arise to expiration: unique, smarter technical cars and engine performance. (Uchil, 2015) Automakers would then work on producing cars using lightweight components, progress and understanding of fuel economy. 
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