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[bookmark: _wlonttbeq6ne][bookmark: _Toc137831874]1. Introduction
This report will portray the assessment of the development in benefiting individuals in an effective range. This report will also justify the critical assessment of the developing individual to UWTSD in an effective manner. This assessment will justify and cover the appropriate justification in context to the development available in the chosen organisation in need of the development of the individual in an effective manner. At the end of the report, a detailed PDP plan will be developed to meet the identified developmental need in the context of the chosen organisation. 
[bookmark: _Toc137831875]2a. Critically assessing the potential benefits of developing individuals to the individuals
Malm et al. (2019) explained that individual development helps in improving the performance of an organisation. Individual developments bring individual differences, which is responsible for increasing employability skill to achieve future objectives. Individual developments consist of different potential benefits, which are personal growth, career advancement, adaptability, expanded perspective and critical thinking, personal fulfilment, improving relationships, and so on. Considering this, the development of individuals brings a varied range of benefits for personal growth, well-being, achievement of future objectives and professional success. This factor empowers individuals to achieve tier potential to adapt to the current changes. Individual development helps to provide the scope for individuals to broaden their knowledge, skills, and abilities.
Bahodirovich and Romilovich (2021) explained that individual development helps in improving the development of social thinking, practical experience and perspective. This factor motivates and encourages individuals for personal development. This aspect helps in growing self-awareness and self-improvement. It has been found that the development of new skills can boost a varied range of areas that helps to enhance the confidence and general feeling of individuals.
According to the report published by All Business (2023), working on personal development provides the scope to reach the full potential. Career growth is one of the key aspects of individual development that can lead to professional prospects. This factor provides the scope for individuals to increase their competency level, which helps them to improve their capabilities. In this context, this competence level provides the employability scope to the employees in the employment market by learning new skills. This factor provides the opportunity to enhance the adaptability factor of individuals to enhance their ability to cope with adverse situations and enhance their capability to explore the potential. This approach provides the scope to find the purpose along with the fulfilment in lives. 
Individual development enhances individual relationships and communication. This approach helps to add pace to conduct effective communication and it helps to explore their potential for the fulfilment of their lives. These approaches help in enhancing both personal and professional improvements (All Business, 2023). Moreover, individual development helps to focus on personal development not on numerical-based achievement but on mental well-being. Individual development of entrepreneurs is a procedure that helps them to achieve their personal growth. This approach has a positive impact on professional development. 
[bookmark: _Toc137831876]2b. Critically assessing the potential benefits of developing individuals to UWTSD
Individual development within an organisation provides several benefits for the firm itself. It includes increased employee performance, enhanced employee engagement, improved succession planning, enhanced innovation and adaptability, development of team dynamics and collaboration among the team members and so on. Saraswati (2022) explained that employee career development brings success to an organisation. 98% of employees said that they would stick to a job if the organisation provides career development opportunities. Career development offers the opportunity to coordinate with the firm. There are several ways to enhance the career development of employees. These are increasing motivation, increasing productivity, retention, and attracting top candidates. This approach helps to enhance the potentiality of the employees at UWTSD. Individual development helps in improving the employees' abilities, knowledge, as well as competencies. This factor helps to allow the employees to perform in a better way.
Individuals' performance improves, as they are looking for nurturing skills and adapting new skills. This factor results in the performance improvement of the firm by increasing the quality of service provided by the organisation. Increased employee engagement and retention is another key area that helps in individual development. This approach helps in reducing the excess expenses of the firm. Arasanmi and Krishna (2019) explained that developing individuals’ skill helps to improve the performance of an organisation. UWTSD is an educational organisation and it requires good performance to enhance the educational activities in the organisation. Employee reputation plays a substantial role in developing the comparative advantage of an organisation. The productivity rate of the employees in UWTSD determines the capability of the organisation to fulfil its future objective. Employee retention plays a significant role for organisations and retention cannot be overemphasised based on the assistance of human assets to achieve the goal of the organisation. 
Woods et al. (2019) explained that personal development provides the scope to meet the requirement of the organisation. This approach helps in enhancing the brand image of the organisation, as individual development provides the scope to meet the requirement of the group characters. It enables the employability scope of the employee and helps the organisation to perform in a better way. Furthermore, it increases knowledge sharing and a collaborative approach and it determines the workplace culture. UWTSD get the chance to improve the adaptability rate and change management. It creates a competent and motivated workforce for aligning with the organisational goals. 
[bookmark: _Toc137831877]3. Critically evaluating development vehicles available to chosen organisation appropriate to the development needs of the individual
The individual needs are developed to align with the specific objectives of the chosen organisation UWTSD for better adaptability to the situation based on the available resources to make the maximum utilisation of the situation. As cited by Lusardi (2019), there are a few fundamental concepts, which form the basis of learning financial decisions. The understanding of the proper learning environment helps to portray the better capabilities of the individual to be acquainted with the proper learning resources in a constant learning environment. The needs of the individual may vary from individual to individual for the constant improvement to be aligned with the objectives of the UWTSD. The vehicles should be based on a well-structured plan to provide a better opportunity that helps to address the needs of the individual. Based on the relevance of the individual needs the planning of the resources should be organised to meet the objectives of the organisation for bigger pursuits. As stated by Pradana et al. (2020), the values of nationalism can be learned from educational materials that are oriented towards character development. The diversity of options helps the individual to identify their needs for their own goal and preference to align with the specific objectives of the organisations. 
Among the diverse range of vehicles, the needs of the individual need to be identified to get the maximum utilisation of the resources for the potential benefits of the UWTSD based on the evaluation of the current needs. The diverse sections of individuals choose their vehicles to identify their preferences for better achievement. Accordingly, most of the learning programmes can be organised to get better output for the organisations. As cited by Niati et al. (2021), Career development is nothing but a well-designed process for increasing the employability of individuals to get the desired result in their careers. The well-designed programmes of the organisation are designed to get better interpretations of the results based on the individual needs for the development of the individual talents for the organisational performance as a whole. As argued by Stambulova et al. (2021), Career transitions as turning phases in career development defines the appraisals to cope with, demands that lead to desired outcomes depending on the relevant changes in the career trajectory of the individual. The variety of options devised for individuals for the development of a progressive career helps to define the formulation plan for better results.
Inclusion and accessibility are also important vehicles that need to be considered for the development of individuals. The constant accessibility of different learning styles and the variability of the resources help the individual to cope with the resources in the organisations. Different programmes need to be designed for a better opportunity and the programmes to the individuals. As cited by Bridgstock et al. (2019), Career development learning has a significant impact to influence the employability of educated learners. The needs for the development of the individuals need to be addressed to make everyone inclusive in the developmental programmes. The wholehearted support and extensive guidance help the individual to be acquainted with the learning process, for better adaptability to the situations at UWTSD. The constant feedback and the assessment of the performance help to improve the performance of the individual. As stated by Borgen and Edwards (2019), Career and vocational issues have a direct and visible impact on individuals and the broader society, and at a basic level. The smooth transition of the individual's career depends on the effective mechanisms of the feedback to help the individual for the desired results in their career at UWTSD.
The process of integrating with the resources becomes the important path for the individuals to be acquainted with the new process of learning based on the new situations. The various kinds of developmental programmes can act as an important vehicle to make important adjustments to the learning situations for the proper environment of UWTSD. As stated by Pradana et al. (2020), in the actualisation of the application of character values in learning in the learning environment, the role of the teacher is very vital and strategic. It is evident that the role of the learning mechanism is a very important vehicle in the organisation to present an optimal scenario for the organisation. As argued by Bridgstock et al. (2019), universities are integrating career development learning into the curriculum to foster graduate employability. Engagement in the group projects helps to develop the strong projection of the development of individual needs for the better pursuits of the organisations.
[bookmark: _Toc137831878]4. Generating a detailed plan (Personal Development Plan: PDP) to meet the identified development needs of an individual working in the chosen organisation
	Objectives
	Actions to be undertaken
	Success Criteria
	Resources needed
	Deadline

	To indulge in the area of enhancing technical skills 
	The staff must pursue a certification program, which will help for expanding knowledge in specific computer programming. Besides, the employee must be continuously engrossed in exploring and learning emerging technologies in the appropriate field. This can be achieved by regularly reading industry blogs and attending webinars.
	If the staffs are able to show proficiency in illustrating skills and application then there is 80% success achievement. Further, getting good scores and distinction in certificates will determine the success percentage.
	· Books and eBooks
· Online Documentation and Manuals
· Online Courses and Tutorials
	6 months

	To sharpen interpersonal and communication skills
	The employee of UWTSD must involve in fully engaging in conversations and paying attention to the conversations. One of the most vital components is avoiding distractions while communicating and staying concise while trying to convey a point. At the same time, there must be empathy while showing compassion is of urgent need. 
	If the employee is able to negotiate properly and demonstrate presentations with good applause then it is assured that there 90% success will be achieved. 
	· Books
· Public Speaking Courses
· Online Communication Tools
	3 months

	To hold expertise in possessing industry and market knowledge
	The employee must dedicate a substantial amount of time to research and study. The actions might include regularly reading industry publications, reports, books, and articles for getting a grip on the latest trends and developments. Moreover, engaging with professionals and attending seminars will be prudent for gaining detailed access to knowledge-sharing opportunities. Similar steps like setting up Google Alerts and subscribing to industry newsletters will ease the process of attaining the intended objective. 
	If the employee feels confident enough and exhibits a good professional presence then the success percentage gets high up to 90%. 
	· Industry Reports and Publications
· Company Websites and Investor Relations
· Business News Outlets
	5 months

	To improve emotional intelligence and self-awareness 
	The staff must indulge in activities that increase physical and mental well being like doing yoga and meditation. Each action of life must be taken with keen understanding. Journals must be used so that the emotional patterns and responses could be tracked and used for later purposes. 
	If the employee is able to regulate his/her emotions, can precisely perceive others' emotions and show genuine concern, then there is a possibility of achieving 90% success in this objective. 
	· Video tutorials 
· Online Self-assessments 
	5 months

	To improve team working skills 
	The employee must try to act friendly and encourage open communication, which will help in building trust. In case of any kind of conflict, all the team members must be supported with empathy and everyone's viewpoints must be actively listened. 
	If there are good results and performance of the team, then it can be said that the objective has been achieved successfully. 
	· Workshops and training programs
· Business magazines
	4 months


Table 1: PDP Plan
[bookmark: _Toc137831879]5. Conclusion
It has been found from the concluding remark that the development of an individual brings benefits for personal growth. It has been also found that the development of new skills has the capability of boosting the varied range of ideas for the ultimate development of individuals. It has also been found from the previous justification that, increasing motivation and productivity has the potential to improve employee performance in a much better way. The productivity of the employees of UWTSD can fulfil future needs. It has been also found that the chosen organisation has constant feedback and assessment of the performance that helps to boost the performance of the individuals. 
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