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Introduction- ​Hilton Hotel in parklane hyde park,london.it suition 1963,since.First  open in the 
uk hilton hotel in parklane,london. There are 453 guest rooms including 56 suites.looking 
overviews hyde park,Lots of facility to customer or guest example standard free WIFI,premium 
WIFI has a free, multicultural staff example arabic ,chinese,russian etc,galvin at windows 
restaurant 360 degree views in the city,laundry service,hilton booking.com and family package 
for up to 3 children.  located close to buckingham place.west end theatres,famous shopping 
districts,not far to westminster parliament house of common,church of england,lords of houses.  
 
Pestle in London 
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P​olitical:- 
The political system since 1920s,a multi-party system in the uk,democracy parliament house of 
commons.Two major party conservative and labour party rules in uk government.The main 
target of the hotel industry that the government is doing is to engage with international tourism 
and will host a variety of different properties. Political factors play a significant role in directing 
the factors that can affect the City Of London Group Plc’s long term profitability in a certain 



country or market. City Of London Group Plc is controlling in Financial Services in more than a 
dozen countries and exposes itself to different types of political environment and political 
system risks. City Of London Group Plc can closely analyze the following factors before 
entering or investing in a certain market. The EU and UK government had reached a fair 
agreement in November on a fair covering the transition period following the UK’s departure 
from the EU in 2019. The government also agreed to a draft political announcement on future 
relations that included a commitment to human rights. It might be a possibility that the UK will 
leave the EU without making a deal, which would carry danger for human rights, including 
uncertainty regarding the future residence rights of EU citizens living in the UK and UK citizens 
living in the EU countries post Brexit. 

E​conomic factors:​- 
Economic factors include many factors. The factors include taxation changes, inflation, 
economic growth and lots more. All the capital states or province of every country, own a wide 
number of tourists arriving for the purpose of conferences, workshops, business dealing and 
another sole purpose. However, hotels worldwide try to maximize the travelers because they 
bring a great amount of money with them accompanied with huge expectations from five-star 
hotels. In the last few years, many guests also pay for extra services they demand. More 
guests accommodate in hotels, more services they request and obviously they pay more which 
means industry will increase. With the increasing number of guests, services provided also 
need to be luxurious and good. 

S​ocial Factors :​- 
There are changes in social factors that affect the demand for firm services and products in 
London. A positive social effect in London is the third most popular place to visit in the world, 
which attracts further tourists and economical boost (Masiero et al. 2019). However, such 
tourists usually include families and individual travellers, which only aims at certain groups. In 
Hilton Hotel they have different cultures, members of staff wearing hijabs, different religions, 
and lots more. The Hilton Hotel also runs different social events like weddings, charity balls 
and proms.  

T​echnological factors:- 
The technological impact on London is that the city is really expensive, which means that the 
citizens care about their health,family and homes which include basic needs such as 
refrigerator or heating rather than spending money on hotels (upgrade 2018). However, a 
positive technological impact is that people post pictures online, attracting many others from 
other countries to visit London and stay at a hotel.  
 

L​egal:- 



The legal impact in London is essential for the growth of the hotel industry. There are many 
changes made which affected the behavior of the firm. The factor does include health and 
safety laws. In every country, hotels have to follow age law. However, unfairness law has been 
eliminated. The good impacts of legal legislative law do affect the hotel industry. Only people 
get attracted to leisure based hotels which are legal and provide secure services. The 
situations and war conditions do affect the law of the hotel industry. It may lead to serious 
changes in law. The government also becomes more flexible and allows them to think about 
society during this time. 

E​nvironmental  
The environmental impact in London is that the city is one of the most popular hotels. Many 
people from other countries and other parts of the UK visit London which is the most popular 
city in the UK.also, the prices are really expensive which is why many people visit hotels in 
London. In serious or severe weather conditions, taxes are applied to avail more friendly and 
environment-related products. The hotel industry does not demand or create any factors which 
would affect their credibility. Most of the environmental factors which affect hotel business are 
floods, storms or heavy rains.  
HMR 
The Hilton London Hotel advertises jobs online. People who want to work for Hilton London. 
The role approach to management and leadership examines what the functions of 
management are. As the manager I will need planning, forecasting, Organising, leading, 
coordinating and controlling. For the planning and forecasting as the manager of Hilton, I need 
to have drawing up plans of actions, fitting plans with the organisations resources, type and 
importance of work and creating plans according to future trends. For organising as the 
manager, I need to provide resources for the hotel, allocating workers for the day to day 
running of the business and building a structure to match the work. For leading as the 
manager, I need to correct the output from all employees in the interests of the organisation. 
For coordinating, I need to blend and balance activities and efforts to maintain the balance 
between the activities of the organisation. For controlling as the manager, I need to identify 
weaknesses and errors, controlling feedback and conforming activities with plans, policies and 
instructions.  
 
There have been many attempts to sort the work of the HR function in order to analyse its 
variety, diversity and entanglement. Some writers argue that it is possible to identify separate 
roles that are logically distinct from one another, even if tied together in a single chain. Other 
regard the different categories as cumulative, each role building upon the previous one, 
resulting in categories of increasing complexity. Yet others argue that individuals or 
departments display multiple roles, so it is possible for more than one category to be in 
evidence at any organisation at the same time. Each of the categorisations explicitly or 



implicitly assesses how the HR function can best contribute to improved performance. Table 
15 presents a summary of some of the major categorisations.  
 
Recruitments methods 
Recruitment`s  typically regarding as the poor relation of this selection, generally afforded 
limited space in most publications and with little evidence of theoretical underpinnings 
(breaugh and starke,2000).important decisions have to be made about whether or not to 
recruit ,from which sources,using which media,and at what cost.Moreover,the documentation 
used in the recruitment exercise has an impact beyond HRM in that it conveys images of the 
organisation,its products and its overall philosophy.Legal issues have to be borne in mind 
when recruiting ,particularly in the design and wording of adverts and in online channels 
(taylor,2005) 
Selection methods:-Its very easy to gauge the popularity of different  selection methods from 
the annual CIPD surveys,and the results for 2004 and 2007are shown percentages of 
organisations using technique,Traditional interview 2004, 66% and used in some way 2007, 
92% or used frequently  2007, 77%,telephone interview 2004, 26% and 2007, 15% or used 
some way 2007, 61% personality questionnaires 2004,46% and 2007,18% or used in some 
way 56% etc. 
Interviews:- 
An extremely widely used method of selection but they are also the most roundly 
condemned.Although they have the advantage of being relatively cheap to conduct, they are 
criticised in particular for unacceptable levels of reliability,poor predictive validity and low 
sensitivity,Many legal issues surround the interview,in terms of bias and equal 
opportunities,data protection and confidentiality,as well as human rights (Leighton and 
Proctor(,2001).However,the interview itself is often blamed for poor results when the real 
problem is that it has been conducted by untrained and inadequately prepared 
interviewers.One way to reduce this problem is to ensure that interviewers are properly trained 
before being let loose on applicants,while other is to use interviews only in conjunction with 
other methods.Nevertheless, there is a deeper question here about the purpose of the 
interviews.To what extent is it seen as a two -way decision - making process involving choices 
both for the organisation and the applicant - or is it principally a technical exercise in which the 
employer seeks a perfects selection decision with high predictive validity?  
Culture:- 
Mix of generation cultures in the workplace,Several generations  with values 
,views.ambitions.and mindsets overlap in today's work place.The different generations of 
workers tend to have some common values that came from growing up in the same 
circumstances marked by that particular time.Zemke et al (2000) define four generational 
groups and the characteristics they trend to display at the work 1) veterans 1922-1943 early 
influences are associated with the great depression and world war 2.stable, detail oriented, 



thorough,Loyal to the organisation Hard working for work assets and Resistant to 
change,uncomfortable with conflict,unforthcoming when they disagree,unwilling to challenge 
the system,for work liabilities 2)baby boomers 1943-1960.3) generation 1960 - 1980 and 
4)Nexters or millennials 1980-2000.Millennials are typically not  motivated by money but by 
change,challenge,improved working conditions and workplace satisfaction.They expect 
promotions ,flexible work schedules,lots of holiday time,better pay ,as if those benefits are their 
right not something to be earned. 
Equality :-difference approaches to equality there has been a continuing debate concerning the 
action  that should be   taken to alleviate the disadvantages that minority groups 
encounters.One approach ,generally referred to as  equal opportunities. A second approach 
,managing diversity,  A third .more extreme ,radical apporach,which enjoy less support ,comes 
from those who advocate legislation to promote positive or reverse discriminationto 
compensate for a history of discrimination against specified groups and to redress the blance 
more immediately.In the UK ,legislation provides for positive action 
 
conclusion ​:- Hilton hotel is the most popular in the world.how the recruit people advertise by 
online,advertising news papar,linkedin is most popular website,facebook,indeed, jobcentre by 
the other people.application processing  by online .Hilton hotel  give more job offer interest the 
employer for example, good salary,holiday period,zero hour contacts for young people ,more 
staff discount,long term staff working more beneficiary,more priority people example disability 
people, older people if there capability at work.lots of sector workplace example HR 
manager,supervisor,head manager,assistant manager or every department staff  and different 
area position workplace improve the business.London, parklane,Hilton hotel is success 
because off it heart off london,next to buckingham palace and parliament at westminster.all 
multi culture people working in hilton hotel.there good relation to other employer and good 
service to customer.very sticks rules and regulation.world wide range Hilton Hotel . 
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