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[bookmark: _Toc522987958]Introduction
Outlining the experiences, learning, skill development etc., the reflective report includes the action plan of future. The reflective work of Gibbs cycle model starts with the description of the business plan that is how we developed the whole business plan and what the aspects and environmental factors are that we considered while contemplating the business plan. The next phase discussed the feeling part i.e. skills of presentation, teamwork, communication, leadership, time management, planning, creativity etc. The evaluation segment points out the justification of the positive and negative ideas, reviews the whole presentation of the business plan. The reflection of the development of personal skills is demonstrated by the analysis part. The conclusion part is about sharing the experience, and the learning that I got and lastly the report concluded by delineating the future action plan, and the way this business plan will help develop personal skills for self-employment.
[bookmark: _Toc522987959]Main body
The reflective report entails and sometimes examines the experience that I have got from a particular event or a particular work assignment or anything else. This purpose of this reflective report is to share what I have learned and experience from the formulating the business plan regarding opening a care agency. Rather than recounting the previous experience from the making of business plan, it is better to present the description in a chronological order and that is why the Gibbs Cycle (the chronological order of the cycle-description, feeling, evaluation, analysis, conclusion, and action plan) has been used to outline the whole experience (University, 2018).
[image: ]
The experience that I gathered from formulating the business plan is delineated below:
Description: The business plan that we made in the last semester is about starting a business of a care agency. Before making the business plan, we think of the components of a business plan and then we carved the components according to our requirements. The most important task was to identify the target market we were going to serve (The Balance Small Business, 2018) and how we were going to reach them. Our first task was to understand the business we will engage our self with, to outline and enlist the services we will be offering to the customers. After that, we have analysed the market to segment it and chosen the segment we can profitably serve. The branding strategy will cover the areas with which we will attract the target customer groups and endeavour to retain them. The next task we performed is that we drew the organogram to demonstrate the line of authority and to clarify the roles the employees of the organisation will perform. In the market analysis part of our business plan, we considered the price we will charge for our service, the positioning strategy through which we will enter the market and survive in the competition, the value we may propose to differentiate us in the market, and the probable market share we will get etc. The competitive analysis that we conducted helped us know the intensity of competition in the market, which aided us to formulate our positioning strategy, the potential our business has to withstand in the market, and which will allure our investors and strategic partners. The human resource management plan entailed who are the potential employees of our organisation and what are the sourcing nets to recruit them, what are the disciplinary rules, what is the retention policy, how the company will provide training to the employees etc. The financial plan has undergone through a rigorous financial calculations like moving averages, exponential smoothing, EVs, decision tree analysis, NPV, IRR etc. The financial plan analyses and divulges the financial feasibility of the business i.e. whether the business will make enough proceed to be invested in or not. Though the financial feasibility is important is assessing whether we should go for the business or not, but it is not the only variable to be considered to invest in the business (Income-marketing.com, 2018). A more important aspect is to consider in this case is the potential of the business in the industry and the competitive edge we may get through the implementation of different strategies. 
Feeling: The work assignment of preparing a business plan has enriched my career with some insightful experience, which enabled me to master in some skills. Leadership is the skill, which was an inherent skill of mine I didn’t know about and which I discovered during the prep of the business plan as I led the team throughout our work and presentation (Foundr, 2018). My communication skill has been developed as I had to communicate with the teammates and other people whom I met during the groundwork. I got to know about the power of planning during this particular course of time as I realised without a proper planning we would not be able to demonstrate how a business can be established. My presentation skills have also improved as we practiced more often to deliver something really fruitful and another beautiful sight of the teamwork was that we all constructively criticise ourselves where we were fumbling and where we should improve ourselves during the presentation. During designing the business plan, we had to engage in brainstorming to bring both conventional and disruptive ideas, which enhanced my creativity as I learned how to think from different perspectives. Another thing we realised is that we should put aside our personal ego when it comes to learning from someone, which added a dimension to my life-long learning strategy. The efficacy is as important as effectiveness, which helped us value the time management. Another significant experience of mine is to know about decision-making and to get the insights of haste decision-making, the vacillation in decision-making etc. 
Evaluation: During the presentation on the business plan of the business plan, we pinpointed the positive and negative ideas and we also prepared the justification I will give when asked a particular question. We knew that the positive idea may get appreciation, the negative ones may get criticism, and that is why we came up with the possible clarification of all the disruptive ideas, we had proposed in our business plan. We have diluted the probability of the questions we may encounter so we divided the questions into three parts- the questions that will be asked for sure, the questions that have 50% probability to be asked and the questions with remote (very low) probability so that we could keep our arsenal of justifications. We had prepared a contingency plan as for how we will answer the questions that we may not know the proper answer of those questions, and who will answer questions regarding a particular area. The experience that went wrong was the identification of the target customer group, the design of the promotional plan, and the authenticity of the financial data that has been used to conduct the financial feasibility test.
Analysis: Throughout the business plan presentation, I developed some personal skills as well, which can help me for self-employment. The resiliency is my level of ability as for how much I can withstand the failures as during the business plan assignments several ideas of my had been disregarded and rather than taking them to the heart I prefer learning. Another skill that is required for the self-employment is the focus on an object, and I developed the skill, as I had to focus on a certain issue without being deviated by the exasperating external issues to resolve them (Forbes.com, 2018). Another thing that reflects the development of my personal skills is my ability to manage people as I have already mentioned that how I led my team during the business plan presentation. My ability to genuinely connect, understand and empathize with your customers is the empathy, which can help me know the taste pattern of the customers, which solution they actually to a particular problem, the distribution channel they prefer etc., which encourages me towards self-employment. The strategy formulation and implementation are very crucial to setting any business and this also reflects the development of my skill for self-employment. The business plan included the financial feasibility test, which enriched my financial know-how which I can use when I will be starting my own business.
Conclusion: This segment of the Gibbs cycle delineates the learning that I got from the preparation and presentation of the business plan. I have learned many things, which garnished my academic life and career. One of the important lessons I learned from the presentation is how to overcome the rejection of ideas and to know which ones I should dump and which ones I should stick to implement. I have learned how to conduct the financial analysis to test the profitability and check the financial feasibility. I also got to know how important the digital media marketing in order to position in a technologically driven competitive market. As we have to regularly communicate with different types of people the communication skills is always crucial to develop personal skills and I honed the skill throughout the work assignment (Cambridge University Press, 2018). Another essential learning of mine is to thoroughly know the essence of the time management and how I can manage my time, as we had to properly manage the time to complete the presentation within a specific deadline. I also learned how to drive people towards a particular goal, how to motivate them time-to-time, how to bind them with the disciplinary activities etc., which ornamented my leadership skill which was dormant. I have also assimilated the knowledge as for how to develop my presentation skills and how to deliver a professional presentation. The stress management is the ability to combat stress and take the rational decision and I think I acquired the knowledge from my presentation. The way to become an entrepreneur is to have the ability to see the big picture i.e. to identify all the aspects of a related topic and during contemplating the business plan I learned how I can see the big picture and take a decision based on that. I have learned some other skills like creativity, teamwork, planning, controlling activities etc. 
Action plan: The next segment entails the action plan that describes what I will do different in the future and how this business plan presentation will help me develop my personal skills for self-employment. We have been criticised for the failure to identify the proper target market and the promotional activities, which are one of the bases of the whole business as identifying the target market improperly, can cause the subsequent failure of other plans that were made to satisfy the needs of the customers. So in the future, I will improve my ability to understand how to identify the right target market and how to design promotional plan to attract them (Marketing MO, 2018) and for doing that I will consult with the faculty members. We will also look for the authenticity of the financial data (websites), which we used to analyse the market and run the feasibility test as after the presentation we got to know that some data were not backed by adequate evidence. Another thing that I want to practice is to be more realistic about the pricing strategy of the business, training of the employees to provide superior service to the customers, retention policy for both the customers and the employees. This particular business plan presentation will help me develop the skills as I have been denounced for the drawbacks, I will learn from the mistakes and will develop the skills, which will help me for self-employment along with some other personal skills, which I have already mentioned that I developed during the business plan presentation. 

[bookmark: _Toc522987960]Conclusion:
The business plan is comprised of many components, which helps understand the pros and cons of the business and after the completion of the project, I was able how a business run as I have good knowledge about a business model. This reflective report not only describes the experience and learning but also the action plan which depicts what I will do to rectify the mistakes I have committed in the business plan. The purpose is to know what I have learned and how I will improve further. After presenting the business plan, I developed the business-related knowledge (promotional skills, financial skills etc.) as well as some other skills (communication skills, negotiation skills, time management etc.
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