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INTRODUCTION 
	Global business environment is an environment that gives opportunity to all types of businesses for running their business operations internationally and globally. A business which works at the global market place has always required to make a specific plan for properly dealing with factors which currently exists in the global business environment (Prapha, Wilshaw and Ivanhoe, 2020). This report discusses the global business environment in the context of Marks and Spencer Group plc (M&S). Basically, Marks and Spencer is a highly reputed UK based retail company which currently serves at the global market place, headquartered in London, United Kingdom. Currently the whole world is suffering from the corona virus (COVID-19) pandemic, and this is why existing report discusses changes that the business has made in the last few month of this pandemic. 
[bookmark: _Toc59718516]MAIN BODY
[bookmark: _Toc59718517]Analysis of changes that the company has made in the last few months of pandemic
	There are some key aspects of Marks and Spencer has been discussed below for showing what types of changes has made by its management for effectively working in current COVID-19 pandemic situation.
Product Portfolio and Strategy
The management of company never compromises with the quality of the products and services provided by the company, and this is why it follows all market trends to make its products very favourable and satisfying for the customers. After corona virus pandemic, many people have started to consume healthy food items, so M&S has changed its practices and has started producing food items to attract many customers in existing COVID-19 pandemic.
Recruitment strategy, people and culture
	Still company is focusing in hiring various skilled and talented people in its workplace, because it wants to gain huge competitive advantage by using its an effective workforce (Hardy and Logan, 2020). On the other side, the management of the company is successfully maintaining an effective work culture, where the employees are devoted to help customers in the shopping process, as at the same time trying to limit the spread of the virus.  This culture can positively affect the performance of  the employees in that pandemic environment.
Operational processes and systems
	The Marks and Spencer not allows any person to entre in its stores and supermarkets who has not wear the mask, so mask is compulsory now to each stakeholder of M&S while visiting the workplace of the company. M&S fully following all guidelines of local government for running own operations in current time period.
Mergers, demergers and acquisitions
	M&S has not taken any step towards merging its venture with another one, because now, in pandemic situation is not right time. Currently economy of many companies faces slowdown, so M&S wants to stay with its previous mergers and acquisitions, at least until the pandemic is passed.
Market and competitive positions and stakeholder engagements
	There is huge competition in the global retail industry, and this is why M&S is planning to use the product differentiation and competitive pricing strategies for maintaining an effective position in market place by gaining excellent competitive advantage (Ait, 2020). The management  has fully developed its communication skills, because these skills will help M&S for properly interacting with all stakeholders in order to create great stakeholder engagement.
[bookmark: _Toc59718518]Porter’s five forces
	This is very helpful tool or framework for different companies and businesses, because it enables them to know the existing market competition of any market place. This tool generally discuses about five key forces of the market place which can affect a business in both ways, positively and negatively. This framework has been discussed below:
Bargaining power of buyers
	Due to the corona virus pandemic, currently bargaining power to buyers is low, because M&S most products and services mainly fulfils the prime needs of customers, but because of lockdown rule they were not able to buy different essential products and services from the company. According to the Maslow’s theory of needs, there are needs of air, clothes, foods, accommodation etc. M&S offers clothes, food and beverage items of millions of people in the world, but due to lockdown, people are not able to buy various products and services from the company (Lee and Vachon, 2016). The high demand of products and services of M&S, and low supply of the company has made bargaining power of customers very low, and this all has happened just because of corona virus pandemic.
Bargaining power of suppliers
	After the corona virus pandemic, the bargaining power of supply within the retail industry become very higher, because demands of retail products and services is increasing day by day, but existing retail ventures are not able to fulfil this demand of customers on time because of lack of raw-material supply. In the time period of COVID-19 lockdown, there was production processes of many suppliers became completely closed, and due to this reason, many suppliers are currently not able to timely supply their raw-material to various retail companies. 
Threat of new entrants
	Threat of new entrants is also low for the Marks and Spencer, because in the recent few months of corona virus, there was many retail shops and stores become permanently closed. Reason is, there are existing retail businesses not gaining appropriate profit margins right now, in which if any person or entrepreneur wants to start a new business by entering the retail industry, then they will conduct a research about this industry. They will find that already there is huge competition in the sector, and the restrictions made by local governments in terms to prevent the spread of the virus has their negative effect as well.
Competition in the industry
	Competition in the retail industry is high right now, and this is why the management of M&S is putting its huge efforts for dealing with market competition challenge in the current pandemic time period (De Angelis, 2018). Basically, retail industry is one of the leading industries in the United Kingdom. There are Tesco, Morrisons, Iceland Foods, Asda, Aldi etc. some other major retail businesses in the United Kingdom which are giving very tough competition to M&S. In this situation, the management of M&S have to be creative for properly gaining competitive advantage in the market place. 
Threat of substitute
[bookmark: _Hlk59916232]	Threat of substitute is low for the company, because there is no other industry exists in market place which can fulfil the needs of prime or key needs of customers. For example; a person cannot use other things instead of clothes to be protected from different seasons, so a person or customer has always required visit stores and supermarkets of M&S for buying such things or products and services which are very essential to them.
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	This is also a very helpful framework to various companies, because it projects the impact of business environment’s six major factors, which has been discussed below:
Political factors: These factors are highly affecting M&S rights now, because the government of UK is taking this pandemic very seriously, and formulating various rules and regulations for different businesses to fight against COVID-19 (Ehgartner, 2020). These factors influence M&S as the company has to comply with all rules and regulations of the government.
Economic factors: Due to pandemic, the UK’s economy is facing slowdown, and this factor has badly affected to sales ratio of the company, because now people or customers believes in buying only necessary goods and services.
Social factors: People in this country are very scared to visit market unnecessary, and also now they are buying products and services from such businesses which has taken proper precautions for the pandemic.
Technological factors: These factors will affect the company very positively, because by using various modern and technological gadgets or tools, this business can simply enhance own productivity, performance, and sales.
Legal factors: These factors can affect M&S by the need of the management of the company always to consider all legal and ethical issues while running their business operations.
Environmental factors: These factors affect the company for avoiding to conduct those all operations in the own workplace which can negatively impact  the environment (Angeles, 2016).
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	This is the tool or framework is generally used by different companies and businesses for checking different life stages of their  products. Basically, this tool projects four key life cycle stages which has been discussed below;
Introduction: The company provides food and beverage items to customers for many years, in which due to corona virus, recently the management of company has innovated a new way of packaging which is very favourable to protect consumer from the infection of corona virus (Ponte, 2020). In this situation, the management have to introduce its wide range of well-packed food and beverage items in selected market places.
Growth: This is the second stage which shows effectiveness of a new product in the market place. In this situation, when M&S offer its food and beverage products, then its demand grow in the market place, because nowadays people wants to buy only such products  which are well-packed.
Maturity: This is the most profitable stage of the company’s product, when the product is well known from the customers and the demand is high. M&S offer it’s all foods and beverages items in proper packaging, so they can attract customers and can gain good profit.
Decline: The decline stage is considered as the last stage of product life cycle, it means while reaching this stage, the Marks and Spencer can face many challenges in market place relating to competition (Borland and et.al., 2018). Basically, nowadays other retail ventures also have taken steps towards offering their food and beverage items in proper packaging.
[bookmark: _Toc59718522]These changes are sustainable or not
[bookmark: _Hlk59915411]	As COVID-19 pandemic badly affected  entire market system, the managers of M&S has taken different productive steps for making some changes in its business environment for gaining sustainable profit in the current time period. For example; nowadays people or customers are avoiding to buy products and services from those companies and businesses which are not following guidelines of corona virus in their respective workplace. They are not like to buy products from ventures which not offers the facility of sanitizer in their workplace, and after considering these needs of customers, the management of M&S has implemented changes in own workplace accordingly. On the other side, the corona virus pandemic has motivated the  management of the organisation for knowing the importance of digital technology, because nowadays, many retail outlets have started to sale their products and services online by using various online platforms. In this situation, COVID-19 pandemic has influenced to M&S for changing its modes of product selling (Skripak, 2016). For example  M&S has effectively provided its products and services on online platforms. These all changes which has made by the company are fully sustainable and will give appropriate outcomes to M&S in the future. 
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[bookmark: _Hlk59916217]	It can be concluded that the management of Marks and Spencer have to be very flexible, active and energetic for systematically dealing with the impact of the corona virus. In this modern world, the research agencies has found an vaccine for overcome corona virus infection, but as it constantly changes its strains and mutations,  the pandemic may go longer, and this is why changes which has made by M&S in its business operations are very helpful in order to gain huge competitive advantages and profit margins in current pandemic time period.
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