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[bookmark: _Toc1081331176]Executive Summary 
Mina House is a unique Airbnb business located in the centre of Birmingham. The business aims to provide guests with a clean, safe, comfortable, and welcoming place to stay. The main goal is to make every guest feel at home and enjoy a relaxing experience during their visit.
Mina House is different from many other Airbnb properties because it offers personalized room decorations for special occasions such as birthdays, anniversaries, Valentine's Day, and honeymoon stays. Guests can request balloons, flowers, chocolates, or other decorations to make their stay more memorable. This helps Mina House stand out from other accommodation providers.
The main customers are tourists visiting Birmingham, business travelers, couples looking for a romantic break, families, and people attending concerts, sporting events, or university visits. Mina House also welcomes international visitors who want affordable accommodation with high-quality service.
The business is owned and managed by one person and operates as a sole trader. The owner is responsible for taking bookings, communicating with guests, managing the property, arranging cleaning, buying supplies, handling finances, and promoting the business. Part-time cleaners help prepare the rooms between guest stays, and professional contractors are used for maintenance and repairs when needed.
Guests can book their stay through Airbnb and other online booking platforms. Mina House also promotes its services through social media platforms such as Facebook, Instagram, and TikTok. Regular posts, guest reviews, and high-quality photos help attract new customers and encourage repeat bookings.
Customer service is very important at Mina House. The owner responds quickly to guest messages, provides clear check-in instructions, and is available to help if guests have any questions or problems during their stay. Good customer service helps the business receive positive reviews and attract more bookings.
[bookmark: _Int_DKJ3wH0y]Mina House also cares about the environment. The business uses energy-saving light bulbs and appliances, encourages guests to recycle, reduces plastic waste where possible, and buys products from local suppliers. These actions help reduce costs and support sustainable business practices.
The business will need approximately £15,000 to cover start-up costs. This money will be used for furniture, decorations, kitchen equipment, bedding, safety equipment, cleaning supplies, marketing, insurance, and the first few months of running costs.
Birmingham is one of the UK's largest cities and attracts millions of visitors every year for shopping, business, tourism, sporting events, and entertainment. Because tourism continues to grow and many people prefer unique and comfortable accommodation instead of hotels, Mina House has good opportunities to increase bookings, earn a profit, and expand business in the future. The owner may later add more Airbnb properties or offer additional services such as airport transfers or event decoration services.
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[bookmark: _Toc2085722551]Introduction
The hospitality industry in the UK is growing because more people travel for holidays, business, and special events. Many people now book places to stay online using websites and apps like Airbnb. Today, many guests want a place that feels comfortable and welcoming instead of staying in a hotel (Visit Birmingham, 2025).
This gives small businesses a good chance to succeed. By understanding what customers need, business owners can offer better service and make each guest stay special (Osterwalder, 2010; Guttentag, 2015).
This business plan is for Mina House, a small and stylish Airbnb in Birmingham city centre. Mina House offers a friendly, clean, and comfortable place to stay. This business plan explains the business idea, the target customers, the marketing plan, sustainability, and the financial plan. It also shows how Mina House can attract guests, make a profit, and grow in the future.
The unique selling point (USP) of Mina House is its affordable, high-quality rooms with special decorations for occasions such as birthdays, anniversaries, and Valentine's Day. These extra touches help guests enjoy their stay, create happy memories, leave good reviews, and come back again.

[bookmark: _Toc1057141292]Market Research
Target Market
Mina House is for people who are looking for a clean, comfortable, and affordable place to stay in Birmingham. The main customers are tourists from the UK and other countries who visit the city for holidays, shopping, sightseeing, cultural events, or business trips.
The business also welcomes business travelers who need short-term accommodation, families visiting relatives or friends, couples celebrating special occasions such as birthdays or anniversaries, and international students or their families visiting nearby universities.
Birmingham is a busy city that attracts millions of visitors every year. People come to enjoy shopping, concerts, sporting events, exhibitions, conferences, and famous attractions. Because many visitors need a place to stay, there is a strong demand for good-quality accommodation.
Mina House aims to provide guests with excellent customer service, comfortable rooms, and special decoration packages for celebrations. This helps the business stand out from other Airbnb properties and encourages guests to return and recommend Mina House to others (Visit Birmingham, 2025).




[bookmark: _Toc204216520]Business Overview
Mina House is a small business that offers private rooms through Booking.com and Airbnb. Unlike many short-term rentals, Mina House focuses on making guests’ stays special by decorating rooms for events like weddings, anniversaries, and other celebrations. Guests enjoy free breakfast, comfortable and quiet rooms, private bathrooms, free Wi-Fi, and excellent service.
 
The mission of Mina House is to give guests memorable, affordable, and comfortable stays by providing high-quality service and personalized care. The vision is to become one of the top accommodations on Airbnb in Birmingham, known for great attention to detail and customer satisfaction (Airbnb, 2025).
 
In the first two years, the main goals are to achieve an average occupancy rate above 75%, keep customer ratings at 4.8 stars or higher, make the brand well-known through online marketing, and earn enough profit to expand to more properties.
[bookmark: _Int_DyRzlbrL]Mina House will be a sole proprietorship, giving the owner full control of the business and a simple legal structure that is good for a new company (Burns, 2022). The owner will manage purchases, bookings, marketing, customer communication, and daily tasks. Professional cleaners will be hired part-time to keep high cleaning standards. If demand grows, more staff will be hired for guest services and housekeeping.



[bookmark: _Toc613339685]PESTEL Analysis
	Political
	The UK government helps tourism by promoting places to visit and improving roads, transport, and other services. This makes it easier for businesses to succeed in hospitality.

	Economic
	Even though it is more expensive to run a business because prices have gone up, tourism is still very important for the UK economy. More people now look for cheap places to stay, so Airbnb properties are becoming popular choices instead of regular hotels or rentals (Whittington, 2024).

	Social
	Modern travelers care about cleanliness, convenience, and having special experience. They also like friendly and real hospitality from local people. Customer reviews are very important because they help others decide where to stay, so good service is needed (Leung, 2013).

	Technological
	Online booking apps, smart locks, digital payments, and social media help small businesses find customers all over the world and make running the business easier.

	Environmental
	More customers now want to choose businesses that care about the environment. Using less energy, reducing plastic, and recycling can make a business look better and more responsible.

	Legal
	Mina House must follow UK laws for health and safety, fire safety, and getting the right licenses. It also needs to protect customer data (GDPR rules) and pay all required taxes.




[bookmark: _Toc105501582]Competitor Analysis
Mina House has competition from guest houses, hotels, and other Airbnb hosts in Birmingham. Big hotels can give the same service every time, but they usually do not offer personal experiences. Cheap hotels have low prices, but they are not very flexible. Many Airbnb hosts only provide a place to stay and do not give extra personal touches.
Mina House is different because it offers good prices and flexible services, free breakfast, room decorations, and special care for each guest. This attention to detail makes guests feel special. Porter (2008) says that being different in this way helps a business stand out, so it does not have to compete only on price and can build customer loyalty.

[bookmark: _Toc1980697155]         Marketing communication
 Is important to help Mina House get new customers and build a good name online.
 Digital marketing will be used most, because many people choose where to stay by reading reviews and information online (Leung, 2013).
Mina House will use Booking.com and Airbnb to advertise. The adverts will have clear information, good photos, fast replies to customers, and honest prices. These websites help people from all over the world find Mina House and compare it to other places to stay.
Mina House will also use TikTok, Facebook, and Instagram. Regular posts will show decorated rooms, breakfast choices, special offers, and things to do in Birmingham. Short videos will show how rooms are decorated for birthdays and anniversaries, so more people learn about Mina House.
Mina House can also make travel guides, local tips, videos, and blogs about Birmingham. This content will help people see Mina House as a good place to stay. SEO (Search Engine Optimization) can help even more people find Mina House online.



[bookmark: _Toc1641544436]                   Sustainability and Community Support
[bookmark: _Int_iuSf12Dh]Looking after the environment is an important part of Mina House. The business uses LED light bulbs, energy-saving appliances, recycling bins, and refillable toiletries to reduce waste and save energy. Whenever possible, messages and information are sent digitally instead of using paper.
Guests are encouraged to reuse their towels if they stay for more than one night. This helps save water and reduces unnecessary washing.
Mina House also likes to support the local community. Breakfast items and other supplies are bought from local shops whenever possible. Local people are hired to help with cleaning and maintenance, which helps create jobs in the area.
Guests are given recommendations for local restaurants, cafés, shops, and places to visit. This helps them enjoy their stay and supports other local businesses.
By caring for the environment and supporting the local community, Mina House creates a better experience for guests and helps make Birmingham a great place to visit. These small actions can also help the business build a good reputation and encourage guests to come back again (Han, 2010).


[bookmark: _Toc404184076]              Financial Plan
Mina House needs £15,000 to start the business. The owner will invest £5,000 from their own savings, which is about 33% of the total cost. The remaining £10,000 (67%) will come from private investors.
Using personal savings shows that the owner believes in the business and is willing to invest their own money. Private investors can provide extra funding and may also offer useful advice and business experience. This means the business does not need to take out a large loan, so there is less financial pressure in the first few months.
The start-up money will be used to pay for important costs such as rent, furniture, beds, kitchen equipment, appliances, decorations, safety equipment, insurance, cleaning supplies, utility bills, marketing, and the first month's staff wage. Some money will also be kept aside for unexpected expenses or emergencies.
The main source of income will be from guests booking rooms through Airbnb. Mina House also offers special room decoration packages for birthdays, anniversaries, Valentine's Day, and other celebrations. These packages give guests more personal experience and provide extra income for the business.
If both rooms are booked at an average price of £85 per night and have an occupancy rate of around 75%, Mina House could earn about £3,800 per month from room bookings. The decoration packages could bring in an extra £500 each month, giving a total monthly income of around £4,300.
By keeping costs under control, providing excellent customer service, and attracting regular guests, Mina House has a good chance of making a profit. As the business grows, the owner can invest the profits back into the business, improve the property, and possibly expand by offering more rooms or additional services.
Tables showing the start-up costs, funding sources, and estimated monthly income can be included below to support this financial plan.

[bookmark: _Toc78845420]Business Structure and Legal Form
Mina House is a Sole Trader

[bookmark: _Int_icAk0Ck0][bookmark: _Int_Gweavt59]Mina House is a sole trader business. This means one person owns and runs the business. The owner is responsible for making all the business decisions and managing the daily work.
The owner decides the prices, buys supplies, advertises the business, and manages bookings. The owner also speaks to guests before, during, and after their stay to make sure they have a good experience.

How Mina House is Structured
The owner is responsible for
Taking bookings and updating the booking calendar.
Talking to guests before, during, and after their stay.
Promoting Mina House through social media and online advertising.
Buy cleaning products, toiletries, and breakfast supplies.
Making sure the business follows all UK laws and safety rules.
Cleaning Staff
Mina House employs part-time cleaners to prepare the rooms for guests. They clean the bedrooms and shared areas to a high standard. If the business becomes busier, more cleaners can be hired.
Support Services
Some jobs are completed by outside professionals when needed. These include accounting, property repairs, fire safety checks, and maintenance.

Legal Form
Mina House is not a limited company. The business and the owner are legally the same person.
The owner is responsible for all business debts and legal matters.
The business income belongs to the owner.
The owner pays Income Tax and National Insurance on the business profits.
Mina House must also follow UK laws, including:
Health and safety regulations.
Fire safety regulations.
Data protection rules (GDPR).
Any licenses needed to run the business.
Paying all required taxes and National Insurance.

	Benefits of a Sole Proprietorship

	Easy and cheap to start
The owner has full control 
Simple to run 
Profits go to the owner

	Risks of a Sole Proprietorship
	The owner is responsible for any debts or legal problems 
It can be difficult to get money from banks or investors, because there is more risk than a company







[bookmark: _Toc839255805]House Rules 
To make sure everyone has a safe and comfortable stay, all guests must follow these house rules:

[bookmark: _Int_0AcAAZQf]Payment must be made before check-in.
No smoking is allowed inside the property.
Please keep noise to a minimum after 10:00 pm.
Parties and illegal activities are not allowed.
Please keep the property clean and tidy.
Report any damage to the owner immediately.
Only the number of guests included in the booking are allowed to stay.
Please lock all doors and windows when leaving the property.
Check-out must be completed by the agreed time.
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[bookmark: _Toc1925030522]Conclusion
Mina House is a good business opportunity in Birmingham because the city attracts many tourists, business travelers, and visitors every year. The business offers clean, comfortable, and affordable accommodation with excellent customer service. It is different from many hotels and other Airbnb properties because it provides personalized room decorations for special occasions such as birthdays, anniversaries, and Valentine's Day, making each stay more memorable.
The business also supports the environment by using energy-saving appliances, recycling waste, and buying products from local suppliers whenever possible. These actions help reduce costs and encourage sustainable business practices.
Mina House uses online booking platforms such as Airbnb and promotes its services through social media to reach more customers. Positive guest reviews and good customer service will help the business build a strong reputation and encourage repeat bookings.
The financial plan is realistic, and the expected demand for short-term accommodation in Birmingham gives the business a good chance of making a profit. As the business grows, the owner may be able to expand by offering more rooms or additional services to guests.
Overall, Mina House has strong potential for success. With careful management, high-quality service, and effective marketing, the business can continue to grow, build customer loyalty, create local job opportunities, and make a positive contribution to Birmingham's tourism industry.
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Funding Source Amount (£)
Owner's Personal Savings 5,000
Private Investor Funding 10,000

15,000

Total Funding Required

Percentage
33%

67%

100%
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Revenue Source

Room Bookings
Premium Decoration
Packages

Total Estimated Monthly
Revenue

Assumption

2 rooms x £85/night x 75% occupancy (=45
room-nights)

Birthday, anniversary and Valentine's Day
packages

Estimated
Monthly Income

(£)

3,800

500

£4,300
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Expense Item

Property Deposit & First Month
Rent

Furniture
Bedding & Towels

Kitchen Equipment

White Goods
Laundry Appliance
Decorations

Smart Lock & Entry Security
Utility Connections & Deposits
Wi-Fi Installation

Safety Certifications

Cleaning Supplies
Breakfast Supplies

Welcome Amenities & Toiletries
Insurance
Marketing & Branding

Licences & Business
Registration

Part-time Cleaner Wages

Booking & Payment Fees

Contingency Fund
Total Estimated Start-up Cost

Description

Initial rental deposit and first month's rent

Beds, mattresses, tables, chairs, wardrobes
Bed linen, pillows, blankets, towels

Kettle, microwave, toaster, utensils,
crockery

Fridge-freezer

Washer-dryer for linen and towels

General interior and themed decorations
Keyless entry and entrance security camera

Gas, electricity and water set-up and
deposits

Internet setup and first month's service

Gas Safety, EICR, fire/CO alarms, PAT
testing

Cleaning products and equipment
Food and beverages for guests

Initial stock of refillable toiletries and
welcome items

Property and public liability insurance
Listing optimisation, photography, social
advertising

Registration and administrative costs
First month of part-time housekeeping
wages

Estimated first-month platform and
processing fees

Unexpected start-up expenses (=13%)

Estimated Cost
(£)

3,000

2,500
450

700

450
700
650
450

600
50
750

80
400

350
200

500

200

700

320

1,950
£15,000




