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Executive Summary

For every individual business, a primary significance to the applicability of both the financial and non-financial attributes are equally sustainable and accountable to determine the positioning growth and strategy. A positive initiative structure related to the business operating positions is used to provide a proper volume of guidance to the financial aspects also which ultimately provide an opportunity for business standardisation. As per the basic identification, the applied initiative of proper strategic development including some of the compatibility attributes can be formulated for the reasons of business managerial growth including the operating stability which will be influential for the operating structure. 
According to the basic identification due to current market circumstances and other associated reasons the overall business performances in the UK have rapidly declined also imposing a certain volume of challenging approaches for the business Going Concern principle. As per the basic identification the hospitality sector in the UK is mostly impacted due to the reasons of Brexit enactment including the Covid crisis that mainly vibrated the pillar of development position in the UK. With the enactment of Brexit, immigration issues were affected and under the same circumstances, the Covid challenge imposed a certain volume of economic crisis through the inflations and unemployment basis. Additionally, the Russia-Ukraine war also imposes a certain volume of negative impact through the expanded labour market charges and also with the price rise positioning basis that ultimately imposes a certain volume of negative impact for every UK business through the expansions of operating expenses. 
In this report mainly a particular hospitality sector named Urban Heights Hotel has been evaluated, which is also suffering the same circumstances of crisis as other hospitality businesses in the United Kingdom. In this report mainly the financial details of this particular business have been provided which has been evaluated to identify the primary reasons behind the decline in profitability circumstances in this business along with the contemporary situation to implement some proper strategic initiatives in respect of recovery. The identified appearances of this particular report are mainly segregated into three different aspects related to the evaluation of the financial performances of the business, the identification of declined profit position analysis with contemporary consequences and the implementation of a turnaround strategy to initiate proper recovery support in respect of current financial and operating crisis. For such analysis along with the risk assessment support the application of SWOT analysis is also provided for the internal financial and operating performance evaluation purpose of this business so that the overall reasons related to the business operating circumstances can be identified. Associated with the same approach the application of market analysis is also provided which is accountable to realise the overall market circumstances and performances over the business operations. 
In the ending part, the applied turnaround strategy is mainly structured in associated with the business opportunities and performance approach with the implementation of which a proper strategic development including some contemporary beneficial approach can be implemented. Associated with the same approach the recommendation is provided, which will be influential for the business operating development and strategic purpose. 
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The presence of a business operating structure is influential for development and performance strategic purpose that brings the optimised development including the contemporary positioning approach. An importance to both financial and non-financial attributes are equally supportive for every individual business that structures the operating values and compatibility for objective completion purposes (Büchs and Mattioli, 2021). The primary objective of this study is to evaluate the operating and financial position of Urban Heights Hotel which provides restaurant, bar and event facilities. 
[bookmark: _Toc168331074]Scope and Objectives
The applied threefold primary objective includes;
1. Evaluate the financial positioning structure of this business over the last three years 
2. Identify the cause of current profit decline consequences in business operation 
3. Approached turnaround strategy regarding fixation of general earning declining issues 
With the use of this study, some of the general questions are mainly evaluated including;
· What are the present operating statutes of Urban Heights Hotel, the causes behind losing money and how things can be supported in future?
· What makes the place of business unique for Urban Heights Hotel and what are the changes that need to be executed in this business operations for future compatibility
[bookmark: _Toc168331075]Discussions 
[bookmark: _Toc168331076]1. Recognised trending position of financial structure for Urban Heights Hotel
As per the general identification application of financial statements has been initiated for every business as necessary accounting performance that determined the positioning growth including the value formulation in a proper basis. The application of financial position analysis for every business depends on financial values that provide an understanding and operating determination approach (Seal, 2019). Under the present operating structure, the values and financial position of Urban Heights Hotel are mainly evaluated with the support of financial details basis. 
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Application of the statement is defined as a form of financial disclosure where all the relevant details related to the business revenue, expenses, profit and loss position are mainly initiated with the general intention of providing accounting compatibility growth (Lessambo, 2022). The present volume of revenue for the business has declined from £2,500,000 (in 2021) to £2,200,000 (in 2022) and after that £1,800,000 in the present period (2023). A constantly declining position is mainly initiated in the financial revenue positioning. On the other side, the operating expenses represent a constant expanded value from £1,800,000 (in 2021) to £2,000,000 (in 2022) and finally £2,300,000 in 2023. As per the general principle while the revenue volume declined from the expanded level of expenses it ultimately resulted in the form of negative earnings which is also initiated over this business and due to such the net income declined from £700,000 in 2021 to (£500,000) in 2023. Even the net earning position represents a negative financial position in the current year from the standard of 28% to (-36.23) % currently. 
Here, the demand theory can be identified as the prime reason for the declined profit position as with the current market uncertainties the level of product price is rapidly expanded ultimately increasing product selling value, on the other side declined standard of living position of customers mainly decreasing the demand position the market as well, which ultimately impose negative impact over the business earnings. 
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The presence of a balance sheet is the statement of Finance used to represent detailed recognitions about the business assets, liabilities and capital positions which ultimately indicate the financial health determination (Drury, 2021). As per the provided details, it can be recognised that the total assets position for this business mainly represents a declined approach from the standard level of £5,450,000 in 2021 to £4,680,000 in 2023 due to the declined position of the current assets structure associated with cash and cash equivalent position basis. On the other side, the liability positions represent a constantly expanded value from £3,250,000 in 2021 to £3,300,000 in 2023 which ultimately imposes a certain level of challenging approach for a business's financial health position. Considering the accounting equation principles, the equity position of the business also represents a declining value from £2,200,000 in 2021 to £1,380,000 in 2023 which also indicates the inefficiency approach in the current capital position due to a certain market uncertainty and risk engagement with the lower-earning value approach (Du et al., 2023). 
Here some of the cases the application of cross elasticity of demand is mainly noticed. For example, due to the reason of current Russia-Ukraine War, the general labour market charges are rapidly expanded and the oil prices are also expanded on a rapid order that ultimately initiates an expansion approach over the operating cost position for individual businesses with the expanded labour market charges and expanded energy pricing basis. 
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[bookmark: _Toc168331080]2.1 Risk analysis associated with business operations 
Marketing risks: The identification of the current competitive market environment including the provided services and facilities by Urban Heights may be influencing a negative impact on the business operating position that ultimately decreases the earning competencies structure (Noire, 2023). Additionally, the enactment of Brexit was one of the primary challenging approaches for the UK hospitality business as it caused immigration issues over the business operation in relation to both the labour market and customers. As a result, with the employee retention issues, declined customer positions also influenced a negative approach to business earnings (Billing et al., 2021). According to the economic existence and expansions of a substitute product or service, demand initiates the consequent operating challenges for an individual product or service. In the present situation, the general demand for alternative accommodation facilities like Airbnb is rapidly expanding which initiates a certain challenging approach for the hospitality business. Currently, in the UK more than 7 million guest arrivals were experienced in the community that had their properties listed in Airbnb services for financial opportunity, which also initiated a certain volume of challenging approaches for Urban Heights in relation to earnings (Dogru et al., 2020). 
Operating risks: After Brexit, COVID-19 imposed a certain level of negative impact on individual businesses, even with the lockdown initiative by the government the level of unemployment rapidly expanded while the volume of tourists also declined in a proportionate order, which ultimately imposed a negative impact over the business earnings (Ntounis et al., 2022). Apart from that with the Russia-Ukraine War, the overall volume of labour market insufficiency was initiated which ultimately expanded the labour market charges on a rapid basis and imposed a negative impact on individual UK businesses (Atasoy et al., 2023). Considering the same consequences due to this word the primary volume of oil prices is rapidly expanded which ultimately expands the operating charges for every individual business including the hospitality sector as well and is also identified as one of the primary reasons behind the expanded operating expansion in most of the business (Mbah and Wasum, 2022). 
Financial risks: During the period of the pandemic with the breakdown of GDP standards a certain volume of decline impose a negative impact on the standard of living positions for every individual customer. Additionally, the unemployment expansions also declined the expanded cost of living position that ultimately imposed a certain level of challenging approach (Wieczorek Kosmala, 2021).  According to the opinion issued by a local manager of a hospitality business narrowing profit margins and customers with tighter purse strings are having a big impact on the well-being and finances of hospitality workers. Even after the pandemic, the volume of primary tips to the service provider in the hospitality business declined from £4 an hour per person to £2 an hour which imposes a certain challenging approach for business growth (Otte, 2023). Inflation is used to represent a particular consequence while due to some certain market uncertainty, the pricing standard of individual products or services is rapidly expanded without initiating any ethical format. During the pandemic with the expanded inflation structure, the level of the CPIH index expanded up to 5.20% initiating a certain level of challenging approach over the cost of living position for customers and also declining the level of business profit positioning approach (ons.gov.uk. 2024). 
Regulatory risks: In the present situation the Government of the UK has revised the taxation policy and over the corporate profit the taxation rate has been expanded from 19% to 25% which initiates a certain level of challenging approach for the business profitability. The expanded level of Corporate taxation charges imposes a negative impact on the earning competency of the hospitality business also (PWC, 2024). “After the pandemic in relation to the provisions of the National Insurance Scheme every UK employer and employee is required to contribute over the social security engagement that represents the employer has to contribute 13.8% of the employee’s earnings and employees pay a 12% tax on their weekly earnings between £242 and £967 and additional 2% on weekly earnings above £967 as a mandatory basis that mainly expanded labour charges for UK Business including the hospitality sector. Even the employees also need to contribute £10,000 per year over the workplace pension scheme (Velocity Global, 2023).” 
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	Strength 
	Weakness

	· Availability of prime locations
· Applied discounting facilities (O’Neill and Yeon, 2022)
· Earlier business position
	· Decline service quality 
· Current decreased profit and capital 
· Inefficient business branding 

	Opportunities 
	Threats

	· Service enhancing quality (Qin, 2023)
· Government support for trading 
· Differentiations of market
	· Competitive business environment (Van, 2018)
· Shifting customer preferences
· Expanded labour market 



[bookmark: _Toc168331082]2.3 Market Analysis of Urban Heights Hotel
The identification of new service scarcity is initiating a challenging approach for Urban Heights in its current position. According to the general trend, most of the customers are nature enthusiasts and the existence of an urban landscape initiates a challenging approach for the business. In the current competitive environment, the event planning organiser volume is comparatively high, where performing in a supportive competitive range is a little bit crucial for this business (Walters, 2022). Even depending on the other hospitality businesses the primary demand for AI applications in the hospitality business has also expanded and within a few years the primary level of revenue from this type of application will be able to provide 60% CAGR support.  under this type of circumstances maintaining the operating positions for Urban Heights represents a certain challenging approach (wemarketresearch.com, 2023). 
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Service Enhancement: Under the present situation a proper volume of employee development initiatives in the form of training and skill-enhancing support or generally providing a proper volume of optimal corporate structure and employee retention support will be beneficial for the business revenue processing (Hsieh and Hsieh, 2021). 
Business expansions: Along with the initiative of partnership or the process of franchises options will be formulated for this particular business to expand the business operations in a specified order in some specific area so that the operating value and business expansions can be initiated (Zhang et al., 2020). 
Revenue development and cost management: As evaluated earlier expansions of revenue processing with a proper volume of branding initiative are generally able to provide proper financial compatibility support on a simultaneous basis with a cost-controlling approach, which ultimately can formulate the business profit formulation approach (Salem et al., 2020). 
Customer Experience Focus: The application of a feedback form for every individual customer who will visit this hotel needs to be provided at the time of their checkout so that their experiences can be gathered (Kramer, 2020). The presence and evaluation of individual feedback will be supportive for the business to make improvements related to the business operating positions and strategic initiatives. 
Strategic marketing: Along with traditional marketing structure importance to the applicability of social media marketing which is currently trending also needs to be structured in this business by the management so that a proper volume of operating account ability performances can be initiated (Walker, 2021). 
Sustainability Integration: As the oil prices are rapidly expanding and also influencing the expanded level of operating charges, initiating an investment in green energy processing needs to be focused by the business so that a proper volume of operating cost control including the controlling level of carbon emissions position can be formulated with a social and environmental prospect. 
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In conclusion, it can be identified that as the current situation in both the aspects of social, operation and economic represents a certain trouble scenario a proper strategic initiative including some of the cost controlling and operational development will be influential for Urban Heights. It is also considerable that the applied turnaround strategy represents a certain level of key performance indicators for this business which will be able to initiate proper stability including the formulated customer-centric approach for the business operation. Additionally, the engagement of the appeared promotional strategy implementations is required in this business for operation and expansion purposes. 
[bookmark: _Toc168331085]Recommendation 
· Provide focus on employee engagement with employee retention support
· Importance to the budgeting engagement including resource allocation structure
· Provide focused on monitoring and adaptability support on business performance and data 
· A positive volume of communication engagement with the customers and employees
· Focus on the turnaround strategy associated with the market position and financial value
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[bookmark: _Toc168331089]Accounting ratios for Urban Heights Hotel 
Income statement ratios 
Net income margin = (Net income / Revenue) x 100 
· 2021= (700000 / 2500000) x 100 = 28%
· 2022= (200000 / 2200000) x 100 = 9.09%
· 2023= (-500000 / 1800000) x 100 = (-36.23) % 

Balance sheet ratios 
Current Ratio = (Current assets / Current liabilities) 
· 2021= (450000 / 250000) = 1.80:1 
· 2022= (300000 / 270000) = 1.11:1 
· 2023= (180000 / 300000) = 0.60: 1 
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image1.png
Income Statement (in GBP)

Item 2021 2022 2023
Revenue £2,500,000 £2,200000  £1,800,000
Operating Expenses £1,800,000 £2,000000  £2,300,000
Net Income £700,000 £200,000 (£500,000)

Balance Sheet (in GBP)

Asset/Liability 2021 2022 2023

Cash and Equivalents £300,000 £200,000 £100,000
Accounts Receivable £150,000 £100,000 £80,000
Property and Equipment £5000,000  £4,800,000  £4,500,000
Total Assets £5450,000  £5100,000  £4,680,000
Accounts Payable £250,000 £270,000 £300,000
Long-term Debt £3000,000  £3,000,000  £3,000,000
Total Liabilties £3250,000  £3,270,000  £3,300,000
Equity £2,200000  £1,830,000  £1,380,000





