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Executive Summery
In this paper, we will use the models and theories studied in class, to examine the process of managing knowledge and information of Amazon.com.
We will analyze the processes that lead the company to easily connect many people, on product information (with the use of knowledge management techniques) and how it exploits KM to improve the approach of customer and information relations.
Finally, after introducing management within Amazon, we will give recommendations to strengthen and improve knowledge management (from the knowledge acquisition- retention-transfer perspectives). 

In the third part of the report, we will analyze the growth of knowledge in Amazon SOP, the results that Amazon has achieved with the KM System and the future improvement of Amazon as a company.
Introduction 
According to (Palmer. To 2020), during the global pandemic, many companies have faced monetary losses and layoffs, and others have not only had an increase in revenue but also in workers, one of them is Amazon.
Amazon is one of the largest e-commerce in the world, which thanks to conveniences, offers, fast communications and low prices has become an indispensable service for people during COVID-19 (Palmer. To 2020)
In this report we will analyze the points that have led Amazon to be one of the best companies (thanks to the use of KM), the essential prerequisites for good practices in the development of the company's management, we will evaluate academic theories that we will use to evaluate the effectiveness of the knowledge and culture of Amazon's information management to verify the constant knowledge and maintenance of an effective relationship with customers.
We'll address the challenges Amazon may face in knowledge management.
The report will be divided into 8 parts.
The first paragraph will deal with an introduction of Amazon, we will explain the KM, we will evaluate the importance in the company, and how it helps the organization to satisfy customers and to achieve its objectives.
In the second paragraph we will introduce cases belonging to the company that will show us the knowledge embedded in the products and concept of service in the tacit knowledge of employees with the help of the SECI model (we will mainly introduce models the WILLIAMS model and Zack model).
E come all’interno della compagnia vengono gestiti gli approcci sistematici allo scambio di conoscenze (MIS and ISMS System).
Finally, we will give recommendations (we will propose a framework to help Amazon make its KM culture more effective and richer) and we will conclude with an analysis of the information found.
The main purpose of this report is to evaluate and analyze the KM within the companies (especially Amazon) and to give an idea on how the company can improve.


