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 Introduction
In the case study there are different people who working effectively in a team, they were hardworking and dedicated to their work. But there were others who did not get along with one another which would cause conflict in the workplace. The staff did not quietly understand what the issue was and what was causing the conflict, if the situation continues Steve will have continuous problems without a solution to it. This is all dependent on the people who work at Pelsall Hall Care Home (Rose,2021).  The case study tells us how staff at the Pelsall hall care home are motivated when they are working, it also tells us how they work hard. On the other hand, there was issues at the care home between the staff who work there. There was some sort of conflict which is why the staff at the care home did not get along. The manager of Pelsall hall care home did not quite understand what the issue was, Steve must come up with a solution to sort the problem out before it causes a bigger issue at the care home (Pelsall care home). If there is a bigger problem, it could cause the company to lose out on a lot. Staff would not be able to manage doing the work if there is a shortage of staff, the elderly people would not be taken care of properly, work would overload which could cause staff to have mental health problems. This is another reason that could risk the company, if staff are uneasy at work, this shows us that it is important for staff to work as a team it will make work life easier, staff will feel less stressed, work would be completed, all the elderly people would be taken care of properly, staff would not feel under pressure. By working as a team, you will be building a bond with your staff which could benefit you in the long run, you could take the friendship outside of work and get to know what your staff is really like from their personalities. 




























 

Overview of team working 
Teamworking is focusing on the end goal and working in a group to meet that goal. Team members would need to work effectively and work well together. To work as a team, you need to be able to get to know your team members, meet up with them regularly. By doing this you are getting to know what your team members are like, once you seen what their personalities are like it is easier for you to get along with them. It is important for communication, so your team members find it easier to voice their opinions. Good teamwork is being able to help one another, you need to show your team members you care about them. Having a good relationship with your team members would help you get along better. Communication is the main thing for great teamwork, you need to be able to voice your opinions, your ideas, and your thoughts. By working in a team, you are helping one another complete the task quicker, you will be taking stress off your team, work would not overload when the whole team is working together. It could benefit you when you are heling someone in need they will help you, when you need help so in a way it is a good to be working in a team. Your team members will appear to be happier and would be looking forward to work, they would not feel stressed out and by working together your team would feel at ease. Teamwork can create strong bonds with one another, the more the team works together the more they will get to know each other, you will also get to know what your team dislikes and likes. The more you work together the easier it is to learn new things faster, it will help to increase your knowledge. Creating a friendship inside of work can benefit you outside of work, you can stay in touch with your team members anytime this will help to improve communication. Working together can not only build a bond but it could increase the trust between the team, this is healthy for your team member it will bring positive vibes and would leave your team members happy. When your team is happy, they would be motivated to work harder and effectively. It is important to stay as a team so your life would be a lot easier, not only for you but for your team members as well. 
· Pay attention to what your team member has to say.
· Keep an open mind, do not speak over your team members.
· Embrace different viewpoints.
· You need to be able to trust one another, this way it is easier to be more open.
· Support. 
https://theimportantsite.com/10-reasons-why-trust-is-important/

https://www.google.co.uk/url?sa=t&rct=j&q=&esrc=s&source=web&cd=&cad=rja&uact=8&ved=2ahUKEwjqnNWprO74AhXMQEEAHbDFCFUQFnoECA4QAQ&url=https%3A%2F%2Fwww.europeanbusinessreview.com%2Feffective-leadership-9-ways-to-support-your-team%2F&usg=AOvVaw1qba56o1P1gDnGJvMzA3zt




Barriers to effective teamwork
When team members don’t trust each other, they will hold on to important information which can stop the team from going forward. Team members will feel uncomfortable if they do not trust a team member in the group, it can cause conflict and for the group to fall apart which is not healthy for the team. It could also cause lack of interest and less attention from team members which could stop the team from being successful.  Language barrier can cause misunderstandings, one can feel frustrated or irritated if the team does not understand them which can cause conflict. When you have someone in your team who does not understand the same language as you, you need to be patience and explain the task to them calmly, it could take a while for you team member understand. You need to give you team member extra support and help that they need, in order to have a good team. It is important to have good communication when working in a team, it can help to build a good relationship up with your team members. If you don’t have a good communication, it can cause conflict and misunderstandings, it can also cause your team to lose respect for each other which will be an issue, it can cause your team to fall behind. It is good working in a team so you can motivate each other, by listening to what your team member has to say. You need to pay attention to what your team member says, for your team to work effectively you need everyone to be on the same page. If the team members are not working together, they would not be able to reach the goal that they have set, you need to encourage your team, and everyone needs to take responsibilities for their own actions. When working in a team you need to create a friendship to be freer around your team members, this way it will help to create a strong bond. Once you have created that bond everyone would feel more comfortable voicing their own opinions and ideas. This will help the team to work more effectively, and the task would be able to get done a lot quicker. You must be independent when doing the task, but you can reach out for help when you need too. when you do not work as a team it could make the team members feel less motivated to work, the task that has been set would not be completed on time, it would bring a negative vibe into the workplace. It would not only bring negative vibe, but it would cause the team members to clash which would not be healthy for the work environment. There would not be trust between the team members which could also cause conflict. If there is no bond between your team members then working as a team would be complicated, there would be so many misunderstandings. When there is misunderstandings or conflicts in a workplace it will stop you and the team from learning new things or learning new knowledge.  Not working in a team can cause your manager to stress, it could cause him/her to have mental health issues, it would be a loss for the manager if the staff do not co -operate and work as a team.  It would also, take a bit of time reaching the goal if the team are not co-operating. When the team is happy your happy, you will get good things out from working together and making sure everyone is on the same page. 
https://clockify.me/blog/managing-teams/cultural-and-language-barriers-at-work/


























The types of roles that are needed to create a cohesive and effective team

If you use Tuckman’s development theory this will help you going forward in the future as a teen. In the Tuckman’s theory it shows you different stages when you are working in a group or a team. The forming stage is the first stage of being in a group, this is where one another would introduce themselves and get to know each other. You will meet new people with different personalities, the first stage will help breaking the ice, when the team has introduced themselves. In the storming stage the group would have different feelings towards one another. The norming stage is trusting one another, this is where you would be open more and say how you feel in the group. The trusting stage is the biggest part in your group, you either get along with your group or you don`t.  The performing stage is trusting one another, you be open to your group and go over the plan just to ensure the team is on the same page. You help to encourage one another and make sure no one feels uncomfortable with anything. You must make sure the team understands so nothing goes wrong. The adjourning stage is where you sit with your group and reflect, you speak about what you could have improved and what could have been better. It is important to compliment your group members and tell them how well they have done, it is important to do so, so no one feels low in their confidence or less motivated. You need to praise your team members and be happy you came this far with your team, also how the team stuck by each other`s side throughout. 
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